RESOLUTION NO. 2012-14

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
ADOPTING THE FY 2012-2013 OPERATING BUDGET

WHEREAS, it has been determined that the adoption of an Operating Budget is an effective
and prudent management tool

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The City of Los Altos FY 2012-2013 Operating Budget, as the second year of the FY 2011-
2013 Biennial Budget, has been presented and reviewed by City Council with regard to the
approval of estimated revenues, appropriations, capital projects, and transfers for all City funds
in accordance with adopted Financial Policies; and

2. City programs, services, and activities will be provided and maintained within the confines of
this Operating Budget in 2 manner consistent with adopted Financial Policies; and

3.  The City Council adopt the Opetating Budget and the proposed amendments for FY 2012-
2013 as provisionally submitted and summarized per Attachment 1 and inclusive of FY 2012-
2013 Capital Improvement Program projects presented in Attachment 2; and

4.  Funds are deemed approprated for those purposes and in amounts contained in said
Operating Budget and the City Manager is authorized to approve appropriations and transfers
of these funds to the extent allowed by law and Financial Policies in implementing the work
programs incorporated within the adopted budget; and

5. This budget acts upon a City Council set goal to strengthen Operating Reserves up to a 20%
level over the course of five years through the additional use of annual operational savings
realized as a result of the approved “PERS Side Fund” pay down and includes the transfer of
General Fund available balances into the Capital Improvement Program Fund, as well as other
identified funds, pending a review of final current-year results; and

6. Encumbrances, active capital improvement projects, and active grant awards that have not
been completed or received at the end of each fiscal year shall be carried forward and re-
appropriated into the next fiscal year.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 26th day of
June, 2012, by the following vote:

AYES: CASAS, FISHPAW, PACKARD, SATTERLEE, CARPENTER
NOES: NONE
ABSENT: NONE

ABSTAIN: NONE X 5§
Vireas 0 &

Valotie Cook Carpenter, MAYOR

Attest:

Loy TP Az
Joff Maginot, BEPUTY CITY CLERK
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PROJECTED FUND BALANCES AND RESERVES

LGNNI NG CADPTTAL [PRICHE YL CSEOF PYIE UNRESTRICTED. RESTICTID
WA LANCE RUVENL] IR PIENSETS PG TSI S CIES SIS 1! A N NALANE]

GENERAL FUND
- Uneeserved 1,981,388 29.917.093 (29,799.312) 0 (551,475) 0 (1.500,000) 47.674 0
- Operanng Commitments 0 o a 0 4] 0 0 0 0
- Operating, Reserve 4.200,000 0 4 0 150,000 a LI75000 0 5,525,004
- State Revenue Saabdizauon Reserve 1,025,000 0 o (1] 0 a (1,025,000) 1] 0
« OPIB Reserve 400,000 0 ] ] 100,600 ¢ ] 0 500,000

Inventory & Veterans Reserve 47,618 0 0 4 0 ] 4] ] 47,61K
- PERS Reserve 106.000 0 0 0 n (1] 1100 (MR n 0

TOTAL GENERAL FUND (14300 M1y

CAPITAL PROJECTS FUND 7,471,667 136,000 0 (1.824.200) 214,000 (5,513,000 100,000 584,467 0
EQUIPMENT REPLACEMENT FUND 391842 0 (130,000) n U (733,000) 100,000 0 3155042
COMMIINTTY FACILITY RENEWAL FUND 7.065592 u 0 n 0 0 100 800 7,165,592 n
O TAL CAMTEA L IMPROVEMENT PLINDS IR AS5,00 JAGA0 LS00 s 3, i) 3 A535,012
SEWER FUND 6,894,087 4961,171 (3,609,955) (1,644,000 v (4,803,000) 0 ] 1,798,303
SOLID WASTE FUND 1473829 856,195 (440,311) 0 0 0 0 o 1889713
STORM FLIND 2072 0 (257.475) 0 257 47% o 0 o 2072
FOTAL ENTERPRISE FLINDS 360,947 A7 (4307,741) § 00,157
REAL PROPERTY PROCEEDS FUND 6,923,677 80487 0 0 0 Y 0 704,164 0
VEHICLE IMPOUND FUND 0] 45,000 0 " {45,000) 0 ﬂ 0 o
SUPPLEMENTAL LAW ENFORCEMENT FUND 50,000 100,000 o ] (100,000) 0 (50,000 0 n
GAS TAX FUNDS 122546 493,300 0 (300,000) {190,000) (298,000) n 0 42793
PROPOSITION IB FUND 989,699 5,500 0 ] [ (893,000) u 0 wzavw
STORM DRAIN DEPOSIT FUND 56,086 o o 0 a 0 0 0 56,086
COMMUNITY DEV BLOCK GRANT FUND 239702 117,454 0 (115,000) 0 (242,156) 0 1] o>
TRANSPORTATION DEVELOPMENT ACT FUND 13,479 17,643 0 0 4 {31,122 0 0 Ilj
TRAFFIC IMPACT FEE FUND 785,061 3300 @ N 0 (352,200) 0 0 436.161?;
PARK-IN-LIEU FUND 975034 1,314,300 u (382,000} o {125,000) 0 0 l.m.m%
DOWNTOWN PARKING FUND 154,305 40,380 {54,000) (100,000) o ] 0 0 m.msz

ESTATE DONATION FUND 13,089 154 n 0 0 n o 0 1naal

TOTALSIECIAL REVENLE TUNDS [ e ¥ iy 233N T N0

C3E5, 000y (L0447 R TN |64 25800048
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PROJECTED FUND BALANCES AND RESERVES

HEGINNING ATTEAL I'BETOR YR USEQF X112 LUNRESTRICTED QRESTRICTED
NALANCI REVESLY EXPENSES PROJELTS IR=VRS CiP's RESEIVES BALANCEL HALANCE
DENTAL PLAN FUND 136,641 97,800 (99.000) 0 ] a 0 (] 135441
UNEMPLOYMENT FUND 159,901 75,000 (70,000) 4 0 0 4] 0 164.9M
WORKERS COMPENSATION FUND 316,236 642,000 (560,000 0 u 0 250,000 0 648,236
TIARTLTIY FEINDY 599.662 14,662
O FAL INTERMA L SLVECQE BENDS B2 A4 - {1, 174, 0y 2541, 016 L6324
GENERAL DEBT FUND 368,167 440 {167,300) ] 165,000 0 0 0 366,307
AVALON DR, CURB & GUTTER 47,762 14,150 (13,000) 0 0 Q 0 L 48,912
RAYMUNDQ CURB & GUTTER 34282 27,840 (28,000) 0 (i 0 0 0 34,122
BLUE OAK LANE SEWER 136,272 52,360 (44,200) 0 0 0 0 ] 144,432
OTTHER ASSERSMENT DISTRICT BLUNDS n 0 9 0 0 0 0 0 1
LFOEAL DENPSERYICICELNDE Hiv 4 Y SN ]| (2533008 LERE ]
GRAND TOTAL 47,300,895 39,467,657 (35,722,573) {4,365,200) ] {12,990,478) (950,000) 14,801,897 17,938,404
FUND BALANCE BY CATEGORY FUND BALANCE AVAILABILITY

DEBT SERVICE 2%

INT SERVICE 3%,
GENERAL 19%

[

SPEC REVENUE 30%_—7 g

o CIP 3%
ENTERPRISE ll'AJ




REVENUE BY FUND TYPE

(0010 10-11 11-12 12:1% 12-13 12-13 T2 o 1213
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ACTUAL ACTUAL ADOPTED PLAN UPDATE  REVISED CHANGE S  CIHANGE %,
GENERAL 27,787,918 28,661,097 28,604,170 29,917,093 L 29,917,093 1,312,923 4.59%
CAPITAL 1,059,671 570,330 395,000 136,000 0 136,000 (259,000) -65.57%
ENTERPRISE 7,123,281 5,875,713 6,716,992 6,901,221  (1,083,855) 5,817,366 (899,626) -13.39%
SPECIAL REVENUE 3,766,442 1,908,191 2,311,810 972,511 1,250,097 2,222 608 (89,202) -3.86%
INTERNAL SERVICE 1,216,125 1,083,354 1,229,800 1,229,800 50,000 1,279,800 50,000 4.07%
DEBT SERVICE 877,427 92,806 89,900 94,790 0 94,790 4,890 5.44%
GRAND TOTAL $ 41,830,864 $ 38191491 § 39,347,672 $ 39251415 § 216,242 § 39,467,657 § 119,985 0.30%

SPECIAL REVENUE

¥n

ENTERPRISE

CAPITAL

18% \—’

INTERNAL SERVICE

GENERAL
76%
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REVENUE BY FUND

A L 1011 i-12 12-1% 12-15§ 12-13 H12 1o 12-15
ACTUAL ACTEAL ADOPTED PLAN LUPDALL HENVISED . CHANGES  CHANGE")

CGENERAL FUNID 2T IRT 1R 28,661 097 28,604 170 29917 (w3 (1] 20917093 1,312,923 4.59%
TOTAL GENERALFUND 2PIRTAOIS 28,661,007 286004170 20.0917,003 20,017,004 1,312,023

CAPITAL PROJECTS FUND 1,059,671 570,330 395,000 136,000 0 136,000 (259,000) -65.57%
FACILITY IFUND 0 0 0 0 0 0 0 0.00%
COMMUNITY FACILITY RENEWAL FUNLD 0 1] L (3] 0 0 0 0.00%
FOTAL CAPTTAL IMPROVEMENT FUNDIS 1,050,671 370,330 395,000 136,000 136000 {229,06H))

SEWER FUNI 5,460,210 4,874,997 5,862,269 6,045,026 (1,083,855) 4961,17 {901,098) -15.37%
SOLID WASTYE FUND 1,663,071 1,000,716 854,723 856,195 0 856,195 1,472 0.17%
STORM FUND a 0 0 0 i) 0 0 0.00%
FOTAL ENTERPRISE FUNDS : 6,710,002 0120 ) 5,517 M (1L 620)

REAL PROPERTY PROCEEDS FUND 2,301,887 345,781 73,170 80,487 0 80,487 737 10.00%
VEHICLE IMPOUND FUND 37,760 21,608 45,000 45,000 0 45,000 0 0.00%
SUPPLEMENTAL LAW ENFORCEMENT FUND 100,000 100,000 0 100,000 0 100,000 100,000 0.00%
GAS TAX IF'UND 468,114 687,983 493,300 493,390 0 493,390 90 0.02%
PROPOSITION 1B FUND 3,344 3,869 5,000 5,500 0 5,500 500 10.00%
STORM DEAIN DEPOSIT FUND 0 0 ¢ 0 0 0 0 0.00%
COMMUNITY DEV BLOCK GRANT FUNL 56,023 168,447 115,000 115,000 2454 117,454 2454 213%
TRANSPORTATION DEVELOPMENT ACT FUND 127,683 214,790 Q 0 17,643 17,643 17,643 0.00%
TRAFFIC TMPACT FEE FUND 158,017 191,731 3,000 3,300 0 3,300 300 10.00%
PARK-IN-LILU PARK FUNID 475,869 139,784 1,537,000 89,300 1,230,000 1,319,300 (217,700) -14.16%
DOWNTOWN PARKING FUND 37,654 33,572 40,200 40,380 4] 40,380 180 0.45%
ESTATE DONATION FUND Nn 626 140 154 0 154 14 10.00%

(IOTAL SPECIAL REVENUE FUNDS 3766402 10081018 2 311,810 L2300 2,

DENTAL FLAN FUND 93,988 90,873 97,800 97,800 0 97,800 0 0.00%
UNEMPLOYMENT FUND 78,015 74,860 75,000 75,000 0 75,000 0 0.00%
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REVENUE BY FUND

{15 J0) 111 (12 [2-1 1213 K214 12 0 1213
FUNDS ACTTAL ACTUAL ADOTPTED LPDATY REVISED  CHANGES CHANIG)
WORKERE COMPENSATION FUND 09,000 217,621 642,000 G4Z.000 0 642,000 n 0,00%
LIABILITY FUNL 435,122 0 415 00 415,000 50,000 465000 50,000 12.05%
FOTAL INTERNAL SERVICH FLINDS 33 122498500 L2Z70.RIN) S0, (M1}
GENERAL DEBT FUND 29 6 400 440 0 440 40 10.00%
AVALON DR, CURB & GUITER AD. 13,512 14,105 14,100 14,150 0 14,150 50 0.35%
RAYMUNDOQ CURB & GUTTER A.D. 28,124 27 27,800 27,840 0 27,840 40 0.14%
BLUE OAK LANE SEWER 835.762 51.384 47.600 52 360 ¢] 52,360 4,760 10.00%

[FCETAL DERT SERVICE ELNDS RI7.427 HO9.000 94,790

GRAND TOTAL 41,830,864 38,191,491 39,347,672 39,251,415 2_1.,.6_,242 39,467,657 119,985 0.30%

REVENUE TREND - ALL FUNDS & GENERAL FUND
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GENERAL FUND REVENUE SOURCES

(9-10 10-11 H-12 12-15 12-13 1215 11-12 1 12413

GENERAL FUND ACTUAL ACTUAL ADOPTED PLAN UPDATE  REVISED CHANGES CHANGE %
TAXES 20,054,688 20375521 20553320 21,578,867 0 21,578867 1,025,547 4.99%
RECREATION FEES 1,498,156 1,762,716 1,770,270 1,814,527 0 1,814,527 44,257 2.50%
INTEREST & RENT 343923 255,497 364,000 435,200 0 435,200 71,200 19.56%
PLANNING & BUILDING 2,439,645 2,469,807 2,599,180 2,680,108 0 2,680,108 80,928 311%
FRANCHISE FEES 1436928 1,814,264 1,643,120 1,692,414 0 1,692,414 49,294 3.00%
POLICE FEES 92,606 89,414 116,210 116,210 0 116,210 0 0.00%
OTHER FEES 1921972 1,893 878 1,558,070 1,599,767 G 1,599,767 41,697 2.68%
TOTAL 27,787918 28,661,097 28,604,170 29,917,093 0 29,917,093 1,312,923 4.59%
FRANCHISE FEES
PLANNING & BUILDING,
% OTIIER FEES

INTEREST & RENT

RECREATION FEES/

6%

5%
2%

——_TAXES
2%
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GENERAL FUND

GENERAL FUND TAX REVENUE SOURCES

09-10 10-11 11-12 12-13 12-13

12-13

ACTUAL  ACTUAL. ADOPTED PLAN UPDATE REVISED

=120 1213

CHANGE §

CHANGE Y

PROPERTY TAX 13,051,308 12,793,602 13,257,000 13,905,660 0 13,905,660 648,660 4.89%
SALES TAX 2,255,526 2,587,889 2,456,590 2,598,300 0 2,598,300 141,710 5.77%
UTILITY USERS TAX 2,514,881 2,543,287 2,499,000 2,598,960 i 2,598,960 99,960 4.00%
MOTOR VEHICLE LICENSE FEES 83,767 145,798 50,970 52,499 0 52,499 1,529 3.00%
TRANSIENT OCCUPANCY TAX 1,345,854 1,517,579 1,400,000 1,498,000 L1] 1,498,000 98,000 7.00%
BUSINESS LICENSE TAX 413,054 399,461 440,000 453,200 0 453,200 13,200 3.00%
REAL ESTATE TRANSFER TAX 390,298 387,905 449,760 472,248 0 472248 22,488 5.00%
TOTAL 20,054,688 20,375,521 20,553,320 21,578,867 0 21,578,867 1,025,547 4.99%

TRANSIENT

OCCUPANCY BUSINESS

MOTOR VEH TAX LICENSE TAX
6% 2%
USERS TAX
12% REAI ESTATE
TRANSFER TAX

e ————

SALES TAX e

~~——— PROPERTY TAX
65%
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EXPENDITURES BY FUND TYPE

(14 1011 11-12 1215 2-13 12-13 =32 00 12413

\CTLAL AGTLAL ADOPIED PLAN UPDATI REVISED  CHANGES CHANGE %
GENERAL 25,309,617 26,404,189 28,594,269 29,415,632 383,700 29,799,332 1,205,063 421%
CADITAL 4,383,254 6,342,541 976,000 1,330,000 624,200 1,954,200 978,200 100.23%
ENTERPRISE 6,326,550 5,286,365 6,766,515 6.786,775 (835,034) 5,951,741 (814.774) 12.04%
SPECIAL REVENUF. 104,899 275,447 665,500 847,000 104,000 951,000 285,500 42.90%
INTERNAL SERVICE 1,793,725 1,055,720 1,129,000 1,129,000 50,000 1,179,000 50.000 4.43%
DEBT SERVICE 303358 245,317 249775 252,500 0 252,500 2,725 1.09%
GRAND TOTAL $ 38221403 § 39,609,579 § 38,381,059 § 39,760,907 § 326866 S 40,087,773 § 1,706,714 4.45%
INTERNAL
SPECIAL REVENUE SERVICE DEBT

%

ENTERPRISE

Bh "’"\

CAPITAL — |
5%
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FUNDS

CIENFRAL UIND

JOTAL GENERAL FLND
CAPITAL PROJECTS FUND
EQUIPMENT REPLACEMENT FUND
FACILITY FUND

COMMUNITY FACILITY RENEWAL FUND

FOTAL CAPTTAL IMPROVEMENT FUNDS

SEWER FUND
SOLID WASTE FUND
STORM FUND

TOTAL ENTERPRISE FLUNDS

REAL PROPERTY PROCEEDS FUND
VEHICLT IMPOUND FUND
SUPPLEMENTAL LAW ENFORCEMENT FUND
GAS TAX FUNDS

PROPOSTITION 1B FUND

STORM DRAIN DEPOSIT FUND
COMMUNITY DEV BLOCK GRANT FUND
TRAFFIC DEVELOPMENT ACT FUND
TRAFFIC IMPACT FEF FUND
PARK-IN-LIEU FUND

DOWNTOWN PARKING FUND

ESTATE DONATION FUND

FOTALSPECIAL REVENUE FUNDS

DENTAL PLAN IFUND

EXPENDITURES BY FUND

TR 111 |1:12 12:14

ACTLAL AGTLAL ADOPTED PLAN

25300 617

26,404,180 28,304,269 2 215632

IA309.617 206,404,189 28,594,260 20,415,632
4,383,254 6,112,155 £90,000 1,330,000
0 230,386 86,000 0

0 0 0 0

0 n n 0
4,383,254 €, 42541 036,000 [RERTINE T
4,301,795 4,369,908 6,051,819 6.088,989
1,825,616 716,599 463911 440,311
199.139 199.858 250,785 257475
20,550 (706515 0, THG 775
0 0 0 0

a 0 0 4]

0 0 0 0

0 0 300,000 300,000

0 0 0 0

] 0 0 0

56,355 41,910 115,000 115,000
13,756 214,537 0 0

i} 0 0 0

) (H 200,500 382,000

34,738 19,000 50,000 50,000

0 0 0 0

104,599 65,3010 R47. 000

111,342 105,999 99 000 99 000

1213
LPDATE

624,200

(835,034)
0

(833,034

- 0 o o o o

<

<

104, 0000

0

12-1%
REYISED

20,799,332

29,709,332

1.824,200
130,000
0

1,054,200
5,253,955
440,311
257 475

300,000
14

115,000

382,000

154,000

051,000

99,000

P2

CHANGE S
1,205 063
1205063

934,200
44,000
0

0
078,201
(797.864)
(23,600)
f 690

(N14,774)

J8E 300

yAZES

CHANGE S

4.21%

104.97%
51.16%

-13.18%
-5.09%
2.67%

0.00%

0.00%

90.52%
208.00%

0.00%
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EXPENDITURES BY FUND

215

1213

PE12 00 4 2-

213

LPDATE

REVISED
70,000
560,000
450,000

CHANGE S

GHANGE *

0.00%
0.00%
12.50%

(TR 111 TEE FHE]
ACTUAL ACTUAL ADCTPTED PLAN
UNEMPLOYMENT FUND 33,104 70,000 70,000
WORKERS COMPENSATION FUND 1.091.276 560,000 560,000
LIABILITY FUND 558.003 400,600 400 O00
TOTAL INTERNAL SERVICE FUNDS 193,725 72l 1,129,001 1,129,000
GENERAL DEBT FUND 166,181 165,431 164,400 167,300
AVALON DR. CURB & GUTTER 12,873 12,465 13,000 13,000
RAYMUNDO CURB & GUTTER 28,360 28,637 28,000 28,000
BLUE OAK TANFE SEWER 095,944 18,785 44375 44,200

FOTAL DEDT SERN G FUNDS 45, 252,500

GRAND TOTAL 38,221,403 39,ED9='5_79 38,381,059 39,760,907

326,866

1,179,000
167,300
13,000
28,000
44.200
253 500

40,087,773

1,706,714

1.76%
0.00%
0.00%
-0.39%

4.45%

EXPENDITURE TREND - ALL FUNDS
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GENERAL FUND EXPENDITURES BY DEPARTMENT

=10 10-11 112 1213 12-1% 12-1% 11-12 10 12-13
IDEPARTMENT ACTUAL ACTUAL ADOPTED PLAN UPDATE REVISED CHANGES CHANGE'",
LEGISLATIVE & ADMINISTRATION 1,517,881 1,433,158 1,667,647 1,526,027 18,000 1,544,027 (123,620) -7.41%
FINANCE & TECHNOLOGY 1,482,727 1,596,941 1,823,588 1,929,760 218,500 2,148,260 324,672 17.80%
HUMAN RESOURCES 426,104 486,402 589,653 724,915 0 724915 135,262 22.94%
PUBLIC SAFETY 12993671 13,544,116 14,185,651 14,574,636 16,000 14,590,636 404,985 2.85%
COMMUNITY DEVELOPMENT 3,376,281 3,536,980 3,945,260 4,070,245 0 4,070,245 124,985 3.17%
MAINTENANCE SERVICES 3,617,955 3,899,934 4,327,287 4,497,946 102,200 4,600,146 272,859 6.31%
RECREATION 1,894,998 1,906,658 2,055,183 2,092,103 29,000 2,121,103 65,920 3.21%
GENERAL FUND 25,309,617 26,404,189 28,594,269 29,415,632 ._383,700 29,799,332 1,205,063 4.21%
MAINTENANCE
SERVICES
15%
RECREATION
COMMUNITY DEVELOPMENT / %
14%
LEGISLATIVE &
_— ADMINISTRATION

PUBLIC SAFETY

49%

5%

FINANCE & TECHNOLOGY
%

\. HUMAN RESOURCES
%
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EXPENDITURES BY PROGRAM

0910 1111 1182 12:13 12:13 1213 118240 1214

PROGRAM ACTLUAL ACTUAL ADOPTED PLAN LU PDATIE REVISED: CHANGES CHANGE .
CITY COUNCIL 96,201 125,330 163,310 160,660 0 160,660 {2,650) -1.62%
EXECUTIVE 828,544 650,466 627,315 609,213 41,160 650,373 23,058 3.68%
CITY ATTORNEY 267,330 262,737 258,100 258,100 24000 282,100 24,000 92.30%
CITY CLERK 261,418 347,110 571,812 450,894 0 450,894 (120,918) -21.15%
VOLUNTEERS 64.387 47515 47110 47.160 (47 16 o (47,110) -100.00%
EEGISEATIVE & ADMINISTRALTON LonT, 047 1520, I 544,027 (123.0620)

FINANCE 874,021 857,036 977,570 1,024,385 12,000 1,036,385 58,815 6.02%
INFORMATION TECHNOLOGY 336,147 420,513 516,468 447275 75,000 522,275 5,807 1.12%
CENTRAL SERVICES 43721 48,396 42,250 41,600 (1] 41,600 (650) -1.54%
CABLE TELEVISION 126,399 134,765 0 1] 0 0 0

NON DEPARTMENTAL 102439 13623 287 300 414 8no 131 &0 548,000 260,700 90.74%

FTNANGE & TECHNOLOGY LARZ72T LA6,041 1420 558 L0297 6l) 2148 260 A24,672

FIUMAN RESOURCES 426,104 G806 402 589653 T24.915 0 T2, 215 155,262 22.94%
I_ljll MAN RESOURCES d86,402 SR GRA 724,05 T24 015 135262

ADMINISTRATION 1,311,601 1,439 888 1,486,075 1,505,040 U 1,505,040 18,965 1.28%
PATROL SERVICES 3,403,700 3,599,947 3,836,315 3,955,670 0 3,955,670 119,355 311%
FIRE SERVICES 5,119,093 5,259,153 5,437,950 5,709,850 4] 5,709,850 271,900 5.00%
SUPPORT SERVICES 1,365,582 1,396,188 1,556,545 1,531,158 0 1,531,158 (25,387) -1.63%
INVESTIGATIVE SERVICES 1,102,643 1,131,844 1,222,723 1,257,668 1] 1,257,668 34,945 2.86%
TRAFFIC OPERATIONS 690,371 712,277 612,538 581,130 16,000 597,130 (15,408) -2.52%
EMERGENCY PREPAREDNFESS G681 4819 33,505 34.120 0 34.120 615 1.R4%
FUBLIG SAFETY 12,093,671 13244,016 14,185,631 19574616 11,390,636 43,055

PLANNING 971,977 1,003,555 1,080,393 1,118,120 e 1,118,120 37727 3.49%
BUILDING INSPECTION 955,011 1,081,489 1,148,430 1,183,368 0 1,183,368 34938 3.04%
ENGINEERING 1,070,582 1,064,811 1,316,605 1,310,657 0 1,310,657 (5,948) -0.45%
ECONOMIC DEVELOPMENT 162,843 155,694 153,492 202,985 7 202,985 49,493 32.24%
TRAFFIC 215,838 231431 246340 255115 o 255,115 8,775 3.56%

COMMUNTTY DEVEEOPMENT 3.370.281 5,330,580 342,200 8,070,245 4,070,245

ADMINISTRATION 468,763 486,377 549215 556,378 ) 556,378 7,163 1.30%
FLEET MAINTENANCE 169,874 112,180 112,255 114,728 0! 114,728 2473 2.20%
STREET MAINTENANCE 802,984 690,744 927,120 967,207 10,000 977,207 50,087 5.40%
PARKS & STREET LANDSCAPING 1,669,645 1,728,578 1,851,650 1,957,118 24,200 1,981,318 129,668 7.00%
FACILITY MAINTENANCE 506 6R9 AR2 N5 287,047 902,515 £2.000 970515 83.468 9.41%

NMATN TENANCE SERVICES 657055 3800934 4,457 046 102200 4,600,146 272 851

ADMINISTRATION 392,953 392,087 388,732 393,788 23,000} 416,788 28,056 7.22%
FACILITIES 413,268 327,545 350,010 365,990 0 365,990 9,380 2.63%
LIFE LONG LEARNING 598,254 507,282 594,988 599,425 0 599,425 4,437 0.75%
HEALTH & WELLNESS 150,570 322215 350,165 357,220 ] 357,220 7,055 201%
SENIOR PROGRAMS 159,891 159,681 157,259 160,696 6,000 166,696 9,437 6.00%

TEEN PROGRAMS 125,129 121,386 126,175 133,730 (1] 133,730 7,555 5.99%
PERFORMING ARTS 40,765 53,381 39474 39,474 ¢ 39,474 0 0.00%
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EXPENDITURES BY PROGRAM

1910 10-11 i1-12 1213 12-13 TEA EE L

PROGRAM ACTUAL ACTUAL ADOPTED UIDATE REVISED  CHANGES CHANGE ",

OMMUNITY EVENTS 14,168 24,081 41,780 H1,7R0 0 41,780 1y 10005
RECREATIONN 189S LG58 035,183 22NN 20T 2020, 1088 5920

O AL GENERALTUND 25,300,617 26404189 285200 20415032 AL 20700332 LR T

CAPITAL PROJECTS FUND 4,383,254 6,112,155 890,000 1,330,000 494,200 1,824,200 934,200 104.97%
FQUIPMENT REPLACEMENT FUND 0 230,386 86,000 0 130,000 130,000 44 000 51.16%
FACILITY FUND 0 0 0 0 [} 0 0

COMMUNITY FACILITY RENEWAL FTIND 0 0 0 0 7] 0 0

FOTAL CAPITAL PROJECTS FUNDS 43R5 M A3 024,310 1534, 200) G7R.200 10il 2%
SEWER SYSTUM ADMINISTRATION 2B5335 2505156 3,24235% 3350253 41 ,TﬁB) 2468 545 a8 11,55
SEWER SYSTTM MAINTUNANCE GR’N178 625079 TR7.26¢ 415736 (74.326) Ty a0 15 856) 5,82

SEWIER CHS 768,302 1.239.473 2,022,000 203,000 379 044 G 00 (78,000 1H.000%,
FOTAL SEWER PUNDS 1.301,795 J 0908 f5TR1 0182989 (#33,034) 5. (797, 8464)
SOLID WASTE 1.825.610 716,50 463,911 A A1t 7 440,311

PO AL SOUITDAVASTE FUND 1LR2E 01 TG00 163M1 240,411 440,31 {23,000)
DRBAN RUNOFI PIUOKCGRAM 154 803 134,278 201 435 19,645 0 H0.m5 3,180 383
STORM DRAIN a4 330 45 SH0 46,350 47 Al V7RG

LOTALSTORM DRAIN FUNDS 199,130 194,854 0,60
RIZAL PROPLLRTY PROCEEDS 0 0 0 0 0 0 0
VEIICLE IMPOUND 0 a 0 0 ¥ 0 0
SUPPLEMENTAL LAW ENFORCEMENT 0 0 0 0 0 0 0
GAS TAX 0 0 300,000 300,000 # 300,000 0 0.00%
PROPOSITION 1B 0 0 v 0 0 0 0
STORM DRAIN DEPOSIT 0 0 0 0 0 0 0
COMMUNITY DEV BLLOCK GRANT 56,355 41910 115,000 115,000 0 115,000 o 0.00%
TRAFFIC DEVELOPMENT ACT 13,756 214,537 0 ] 0 0 0
TRAFFIC IMPACT FEE 0 n 0 0 ¢ 0 0
IN LIEU PARK FEES 0 0 200,500 382,000 0 382,000 181,500 90.52%
DOWNTOWN PARKING 34,788 19,000 50,000 50,000 104,000 154,000 104,000 208.00%
ESTATE DONATION 0 0 ] n n n 0 0

TOTAL SPECIAL REVENLUE FUNDS 104, Ry 27 0y, 5100 HaT 10, [k ARl
DENTAL PLAN 111,342 105,999 99,000 99,000 tll 99,000 0 0.00%
UNEMPLOYMENT 33,104 1,852 70,000 70,000 (] 70,000 0 0.00%
WORKERS COMPENSATION 1,091,276 879,321 560,000 560,000 0 560,000 0 0.00%
LIABILITY 558003 AR 548 4nn N 400,000 : 450,000 50.000 12,50%
[TOTAL INTLIENAL SERVICE FUNDS 1,003,725 1,035,720 1129000 1,120,000 L

GENERAL DEBT 166,181 165,431 164,400 167,300 0 167,300 2,900 1.76%
AVALON DR. CURB & GUTTER A.D. 12,873 12,404 13,000 13,000 0 13,000 0 0.00%
RAYMUNDO CURB & GUTTER A.D. 28,360 28,637 28,000 28,000 t] 28,000 0 0.00%
BLUE OAK SEWER 95,944 38,785 44375 44200 1 44200 (1751 -0.39%

FOTAL DERT SERVICE EUNDS 34,354 232,50) 252,501 L3 ,
GRAND TOTAL 38,221,403 39,609,579 38,381,059 39,760,507 326,866 40,087,773 1,706,714 4.45%
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City of Los Altos

[ive-Year (:'.'lpital [mprovement ngmm FY2012-2013 to 2016-2017

Capital Projects Fund 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Projected Beg Balance 7,471,667 584 467 427 467 121,267 242,267

Less - Prior Year Acave CIPS (5,513,000)

Revenue & Grants 136,000 136,000 136,000 136,000 136,000

Transters In {our) 314,000 950,000 950,000 950,000 950,000

Capital Project Budget (1,824,200) (1,243,000) (1,392,200) (965,000) (60N,0000
Projected Ending Balance 584,467 427,467 121,267 242,267 728,267

CIP Fund Balance Projection Five-Year Plan

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

12-13

13-14 14-15

15-16

16-17

* Assumes a rising level of econemic recovery sufficient to cover annual maintenance and 2 moderate level of improvements.

¢ INHWHOV.LLY
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City of Los Altos

['ive-Year Capital Improvement Program FY2012-2013 to 2016-2017

Sewer Fund 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Projected Beg Balance 6,894 087 1,798,303 1,167,482 1,363,383 1,232,780

Less - Prior Year Active CIPS {4,803,000)

Income * 1,351,216 1,449,179 1,499,900 1,552,397 1,606,731

Sewer Fund Project Budper (1,644,000)  (2,080.000)  (1,304,000)  (1,683,000)  (1,701,000)
Projected Ending Balance 1,798,303 1,167,482 1,363,383 1,232,780 1,138,510

Sewer Fund Balance Projection Five-Year Plan

3,000,000

2,500,000

2,000,000

1,500,000
1,000,000
500,000

12-13 13-14 14-15 15-16
Years

* Assumes annual rate adjustments sullicient to cover maintenance and master plan improvements.

16-17
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City of Los Altos

Five-Year Capital Improvement Program IF'Y2012-2013 to 2016-2017

Park-In-Licu Fund 2012-2013 2013-2014 2014-2015  2015-2016  2016-2017
Projected Beg Balance 975.034 1,787,334 1,490,334 205,574 980,574
Less - Prior Year Acuve CIPS (125,000)

Capital Project Budger (382,000} (372,0040) (659,760) -

Income * 1,319,300 75,000 75,000 75,000 75,000
Projected Ending Balance 1,787,334 1,490,334 905,574 980,574 1,055,574

Park-in-Lieu Fund Balance Projection Five-Year Plan

2,000,000

1,500,000

1,000,000

500,000

12413 13-14 14-15 15-16 16-17
Years
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Community Plaza Renovation

Unscheduled - No Priority Assigned

CiP
335000

e e

Park-In:Lamm Gae Tas

" A K] B S TOTAL

350,000
Covington Road Bieycle Path 414,000 414,00
AW A vs YA P § e i [t b L) — Bt ] e
Downtowa Parking Lot Shuery Seal 304,000 304 000
T Monte Avenue Traffic Calming 1,000,060 1IN0
1 Monte Avenue/Cucsta Dave Signal HNLO00 1nagmn
Ciry i¥ncility Repaes 05 [10) S9S4NN)
Fiest Srecel Consteuction Phase 11 300,000 3000
Fouthill Hxpressway Landscaping 590,000 500,000
Fremont Aveaue Trffic Calming 2,650,000 265K
Cirant Park Renovalion 194 (XX} 194,000}
Cirant Road "T'raffic Calminp 2,035,060 211500
HNaritaye Oaks Poarck Renovanon 64,(KH) G400
Loyola Gomers Strectseape $1.265,525 51,265,525
Miramante Avenue Sidewalk Design LXK HLN
Menictaiee Pack Renovanon 157 (00 1STANK)
Municlaiee Tennis Court Lights 98,400 bLE L
MSC Living Wall and Stomyee Sheds 190100 THLINN
Neighborhoid Pathways 222 (0 222000
Portlancd Avenue Pathway 346,000 Mo
Reeeeation Plan (newly propoxed) GO0 GIANK
Redwood Grove Bridge Replacement 252,(KK) 252,000
{8am Zromio Cluts Park (Adkded 12 13) 328,000 S
San Antomia Read/W. Vidith Tntersection 1,500,000 1SXINK
Springer Rosd Path = Berry Avenue 576,k 576,00
Spnnper Road Sidewalk 164,000 164,40
Spanger Road Traffic Calming 0N 450000 S50
St Joxeph Avenue T'eaffic Calming 35,000 Mo L
"T'raffic Symal Battery Backup 132,060 132,00
Windimer Deamnage Channel T1LIXK) TN
SVU ey Wide Wircless TS0, THINN)
TOTAL $15,503,928 $0 $4,685,000 $421,000 $0 $761,000 $0 S50 $21.370,925
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$ Millions

$ Millions

15,000,000

10,000,000

5,000,000

Prior Year

2012-2013 2013-2014 20142018 2015-2016 2016-2017
Years

Capital Project Dollars Per Year

2012-2013 2013-2014 2014-2015 2015-2016 20162017
Yoars



