
RESOLUTION NO. 2012-14 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
ADOPTING THE FY 2012-2013 OPERATING BUDGET 

WHEREAS, it has been detennined that the adoption of an Operating Budget is an effective 
and prudent management tool 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The City of Los Altos FY 2012-2013 Operating Budget, as the second year of the FY 2011-
2013 Biennial Budget, has been presented and reviewed by City Council with regard to the 
approval of estimated revenues, appropriations, capital projects, and transfers for all City funds 
in accordance with adopted Financial Policies; and 

2. City programs, services, and activities will be provided and maintained within the confines of 
this Operating Budget in a manner consistent with adopted Financial Policies; and 

3. The City Council adopt the Operating Budget and the proposed amendments for FY 2012-
2013 as provisionally submitted and summarized per Attachment 1 and inclusive of FY 2012-
2013 Capital Improvement Program projects presented in Attachment 2; and 

4. Funds ate deemed appropriated for those purposes and in amounts contained in said 
Operating Budget and the City Manager is authorized to approve appropriations and transfers 
of these funds to the extent allowed by law and Financial Policies in implementing the work 
programs incorporated within the adopted budget; and 

5. This budget acts upon a City Council set goal to strengthen Operating Reserves up to a 20% 
level over the course of five years through the additional use of annual operational savings 
realized as a result of the approved ''PERS Side Fund" pay down and includes the transfer of 
General Fund available balances into the Capital Improvement Program Fund, as well as other 
identified funds, pending a review of final current-year results; and 

6. Encumbrances, active capital improvement projects, and active grant awards that have not 
been completed or received at the end of each fiscal year shall be carried forward and re­
appropriated into the next fiscal year. 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 26th day of 
June, 2012, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

CASAS, FISHPAW, PACKARD, SATTERLEE, CARPENTER 
NONE 
NONE 
NONE 

Valorie Cook Carpenter, MAYOR 
Attest: 

-<--;? &? ~ -~ -
Jo ~ot, DEPm CITY CLERK 
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PROJECTED FUND BALANCES AND RESERVES 

DENTAL PLAN FUND 1:\6,641 97.800 ('J9,OOO) 0 0 0 " 0 

UNHMP1.QYMHNT J1UNl> 159,9(11 15,000 (70.000) " 0 " " 0 

WO'RKE.RS r.OMPEN~I\·I'rON foUND 316,236 .'2,000 (560,000) II U " 250,000 " 

(mNaKA). DEBT FUND 368,167 ... 067.3(0) " 165,000 0 U II 

AVAJ.ON DIt. CURB &: GU1"r~R .7,762 14,1SO (1).000) " 0 0 II " 
RA YMU~'DO CURR &: CiU,'rER 34,282 27 .... (28.000) II 0 0 " Q 

Rl.UB OAK I.ANE f\~WUR 136.272 S2,)6O (".200) 0 0 0 n 0 

GRAND 'roTAL 47,lOO,J95 39.~7.6S7 (35.7l1,573) (4,365.200) 0 (12,990.478) (9SO.000) 14.801.897 
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REVENUE BY FUND TYPE 
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2,222,608 (89,202) ·3.86% 
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94,790 4,890 5.44% 

$ 39,467,657 S 119,985 0.30% 
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GENERAL FUND REVENUE SOURCES 

TAXE.~ 20.054.688 20,375,521 20,553,320 

RECREATION FEES 1.498.156 1,762,716 1.770,270 

INTEREST & RENT 343,923 255,497 364,000 

PU,'INING & BUILDING 2,439,645 2,469,807 2,599,180 

FRAKCHISE FEES 

POLICE FEE." 

OTHER FEE." 

TOTAL 

1,436,928 1,814,264 1,643,120 

92,606 89,414 116,210 

1,921,972 1,893,87K 1,558,070 

27,787,918 28,661,097 28,604,17.0 

FRANCHISE FEES 

PLANNING" BUILDING, 
9% 

RECREATION FEES ......... ..... 

21,578.867 

1,814.527 
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2,680,108 

1,692,414 

116,210 

1,599,767 

29,917,093 

POUC!! FEES 
0'1. 

72'/. 

0 21.578.867 
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0 29,917,093 
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41,697 2.68% 

1,312,923 4.59'10 
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13,051,.308 12,793,6()2 
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52,499 1,529 3.00% 

1,498,000 98,000 7.00% 

453,200 13,200 3.00% 

472,248 22,488 5.00% 

21,578,867 1,025,547 4.99% 



?O 
" ~ 
~ ". 0 (;ENEII.\1. P 
Z 

( ,\PrJ',\I. !=' 
N 
0 EN·mlll'RIS!!. -N , 

SPECIAL REVJ>NUIl -.... 
INTERNAl. SERVICE 

OElrr SIlIIVlcr. 

GRAND TOTAL $ 

"C 

~ 
-0 

EXPENDITURES BY FUND TYPE 

25,309.61i 26.404.189 

4,3R3.'-54 6.\42,541 

6.326.5SO 5.286,365 

104.899 275,447 

1,793,725 1,055,720 

303,358 245~17 

38,221,403 $ 39,609,579 

SPECIAL REVENUE, 
W. 

$ 

F.NTERPRlSE_____ . ____ _ 
15"" ___ 

5% 

28.594.269 29.415.632 

?7G.ono 1,330.000 

6,766515 6.786.775 

665,500 847.000 

1.129.000 1.129.000 

249,n5 252,SOO 

38,381,059 $ 39,760,907 

INTERNAL 
SERVICE 

$ 

383,700 

62-4,200 

(835,034) 

104,000 

50,000 

0 

3~866 

DEBT 
SERVlCE 

w. 

29.799,332 1.205.063 4.21% 

1,954,200 978.200 100.23% 

5 .9~1.741 (SH.n4) .12.£14°/. 

951.000 285,500 42.90% 

1.179.000 50.000 4.43% 

252,SOO 2,725 1.09% 

$ 40,087,773 $ 1,.7I)§,714 4.45% 

74-t. 
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CAPITAl.. PROJECTS FUND 4,383,254 6,112,155 890,000 1,330,000 494,200 0 1.824,2011 934,200 .... 104.97% 
N , EQUIJ'MF.NT REPLACEMflNT FUND 0 230.386 86,000 0 130,000 nO,ooll 44.000 .... 51.16% 
.j>. 

FACII"'IY FUND 0 0 0 0 0 (I 0 

COMMUNITY FACILi'lY RENEWAL FIJND n n n 0 0 (I 0 

'0 I AI. ~"-" [I .. 'l- .1~1 r~O\'EMJ:l'IT n rNll~ .t.l~J .l.;-t 't,H l.;-l1 'J7G,n1l0 1.\111,01111 (,2 .. ; on 1,')::;"1.20U t" ~.2 t ln 

SEWEll FUND 4,J01,795 4,369,908 6,051,819 6.08H,9H9 (835,034) 5,253,955 [197.864) -13.18"0 

SOUD WASTE FUND 1.825,616 716,599 463,911 440.)11 <! 440,311 (23,600) -5.09% 

REAl. PROPER1Y PROCEEDS FUND 0 0 0 0 0 0 0 

VEI·ncw IMJ'OUND FUND 0 0 0 0 0 0 0 

SUPPLHMENTAI. LAW ENFORCBMENT FUND 0 0 0 0 0 0 0 

GAS TAX FUNDS 0 0 300,000 300,000 0 300,000 0 0.00% 

J'ROI'OsrnON I B FUND 0 0 0 0 0 (1 0 

STORM DRAIN DEPOSIT FUND 0 0 0 0 0 n 0 

COMMUNI'IY DEV BI.OCK GRANT FUND 56,355 41 ,910 115,000 115,000 U 115.000 0 0.00'1. 

TRAI'FIC DEVEI.OPMI;NT ACT FUND 13.7~ 214.537 0 0 0 c 0 

TRAFFIC IMI'ACr FEE FUND II 0 0 0 0 0 0 

I'ARK·IN·LIIlU FUND u u 200,500 382,000 0 382,000 181,500 90.52% 

DOWNTOWN PARKING PUND 34,788 19,000 50,000 50,000 104,000 154,000 104.000 208.00% 

"d ElI,'ATE DONATION FUND 0 0 0 0 0 0 0 ., 
"iI .... 
0 DENTAl. PI.AN FUND 111,342 105,999 99,000 99,000 0 99,000 0 0.000/. 



EXPENDITURES BY FUND 
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RA Yl\tUNDO CURIl & GU'n"F.R 28,360 28,637 28,000 28,000 0 28,000 a 0.00% 

GRAND TOTAL 38,221,403 39,609,5'79 38,381,059 39,760,907 326,866 40,087,773 1,706,714 4.45'10 
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HUMAN RES()URCE.~ 
PUBLIC SAFElY 
COMMUNITY DE\'ELOPMENT 
MAIN1T~ANCE SERVICE.~ 

GENERAL FUND EXPENDITURES BY DEPARTMENT 

1,517,881 1,433,158 1,667,647 1,526,027 
1,482,727 1,596,941 1,823,588 1,929,760 

426,104 486,402 589,653 724,915 
12,993,671 13,544,116 14,185,651 14,574,636 14,590,636 

3,376,281 3,536,980 3,945,260 4,070,245 4,070,245 
3,617,955 3,899,934 4,327,287 4,497,946 102,200 4,600,146 

, ............ , .. u.. -", ......... t-'.. ~" .... &..I,' 

COMMUNITY DEVELOPMENT 
14% 

4,.1. 

MAINTENANCE 
SERVICES 

RECREATION 
7Y. 

LEGISLATIVE " 

5'/. 

~F(NANCE" TECHNOLOGY 
7% 

2% 

22.94% 
404,985 285% 
124,985 3.17% 
272,859 6.31% 



EXPENDITURES BY PROGRAM 
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cnYCOUNCIL 96,201 12',330 163,310 160,660 0 160,660 (2,650) ·1.62% 0 
:> llXECU'nVE 828,544 650.466 627,315 609,213 41,160 650.373 23,058 3.68% 
Z (:I'rY lI'rrORNllY 267,331 262.737 258.100 258,100 24,000 28Z.1OO 24,000 9.l()O/o 

" t-> CrJYCLERK 261 ,418 141.110 571,81:! 450.89< 0 450,894 (120,918) -21.1S'/. 
0 VO!.UNTml.RS 64.387 47.515 47.110 47.160 (47.1~ n (47.110) -100.00-/. -t-> , - FINANCE 874,021 857,036 977;'70 1,024,385 12,000 1,036,385 58,815 6.02% .,. 

INFORMATION TllCIINOJ.OGY 336.147 420,513 516,468 447,275 75,000 522,275 5,807 1.12% 

CI'lNTRIlI. SERVICES 43,721 48,396 42,250 41,600 0 41.600 (650) -1.54% 
CAHLI'l'I1lI.EVISION 126,399 134,765 0 0 0 0 0 

NON DF.PARTMENTAL 102.439 136.231 2R7,3M 41~~M 
1'\1 """ 548.000 260.700 90.74% 

[!fk~r:f.·: 8..: 'IT:C:IINOI.O(;,\ 1,.1"'2,727 L:;%,~"l un:_\.:='s~ 1~IJ21}.7ftO 21R,;rm 2,IJ.~.2<,f) ,\'Z-I,li7! I? ~11" .~ 

ADMINISTRAl10N 1,311.601 1,439,888 1.486,075 1.505,040 Q 1,505,040 18,965 1.28'1. 
PATROL SI!RVICES 3,403,700 3,599,947 3,83(,,315 3,955,670 0 3,955,670 119,355 3.11'Y. 
"IRI'l sr~RVICI'lS 5,119,0')3 5,259,153 5,437,950 5,709,850 0 5,709,850 271,900 5.00'/. 
SUPPORT SI'lRVICI!S 1,365,582 1.396,188 1,556,545 1.531,158 0 1,531,158 (25,387) -t.63% 
INVES11GATIVE SERVICES 1,102,643 1.n1,844 1,222,723 1,257,668 0 1,257,668 34,945 2.86% 

TRIII'FIC OPIlRlll10NS 690,371 712;277 612,538 581,130 16,000 597,130 (15,408) ·2.52'1, 

681 4.819 33,505 34.120 0 34.120 615 UJ4'J 

(,ii lJ,;Jj,II (' 1·I,Il';;;.6:;1 11.57 IA1.(, Hi,Ofl" 1·1,.(,911,ltlh 10 1 . '}~5 2: ,;. 

.)LANNING 971,977 1,003,555 1,080,393 1,118.120 1.1 1,118,120 37,727 3.49% 

8UILDING INSPllCnON 955,041 I,OIn,489 1,148,430 1,183,368 0 1.183,368 34,938 3.04% 

{_NGINEIlRING 1,070,582 1,064,811 1,316,605 1,310,657 0 1,310,657 (5.948) -0.45% 

ECONOMIC DEVELOPMENT 162,843 155,694 153,492 202,985 0 202.985 49,493 32,24% 
'l'RAI'IK ?'H.H38 23U31 246.340 255.115 0 255,1 I 5 8;77S 3.560/0 
.00Thl ,",,In-l!T'\'I'l.l1r~il:l' r J..37(,.1~1 .'.:'i.Hi,9S0 .'.') 1!,'2lotl ".070.24:=' 0 -1.11'11.2:.); I:! .... JR; U ?!I, 

IIDMINISTRlIl'lON 468,763 486,377 549.215 556,378 D 556,378 7,163 1.30% 

FI.EF:rMAINmNANCE 169,874 112,180 112.255 114,728 O! 114,728 2,473 2.20% 

STREET MAINTENANCE 802,984 690,744 927,120 %7,207 10,000 977.207 50,087 5.40% 
I' ARKS lit Sl1lEET l.ANDSCAPING 1,669,645 1,728,578 1,851,650 1,957,118 24,200 1,981,318 129,668 7,QOO/. 

.1)81) !!!l2 ~< §7D47 902:>15 e!f"" 970.515 83468 9·nOI 

,');; \ ~rJ').'J\.I .1 . \1:'7.211" 1,.:,1')7 ,').1(,. JII2.,:WU 4/llm.14(, 271.iGI) Idl' 

IIDMIN1Sl'RA'I'ION 392,953 392,087 388,732 393,788 2),000 J 416,788 28,056 7,22°/. 
[I A cn .rfms 413,268 327,545 356,01U 3bS.9\)O 0 365,990 9.380 2.63% 

"C LIFE WNG WARNING 598,254 507,282 594.988 599,425 0 599,425 4,437 0,75% '" "Ii HE,," ,lH & WELLNESS 150,570 322,215 3~O.165 '57,220 0 357,220 7,055 2.010/. - SENIOR PROGRAMS 159,891 159,681 157,259 160.696 6,000 166,696 9,437 6.00% V> 
TIlEN PROGRAMS 12.~,129 121,1H(, 126,175 133,730 0 133,730 7,555 5,99°/. 
PERf'ORMING ARTS 40,765 53,381 39,474 39,474 0 39,474 0 0.00'/. 
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CAPITAL. PROjECI'S FUND 
EQUIPMENT REPLACEMENT A.IND 
FACILl1Y FUND 

EXPENDITURES BY PROGRAM 

4,383,254 
o 
o 

150.503 

6,112,155 

230.'86 
o 

890,000 
86,000 

o 

I s.~?~ 2Ollt"\S 

1,330,000 

o 
o 

494,200 
130,000 

o 

1,824,200 
130.000 

o 

20'>,6! Ij 0 lM,M' 

914,200 
44.000 

o 

104.97'/0 
,;1.t6% 

IIRAAN RlINOFV I'R()(~R.\ ,'I 

STORM DlIAIN 
ill I A1. ~ )'Oll!\l llRM~ rot T. 

RIlAL PROPIl1l1Y PROCEEDS 
VEIIICLf! IMPOUND 

.UIII) 46,35n 
: e ••••••••• ~.~" .. n (1 

47,8(,u " I-)lt • 
;i '.,t,WI 2.<"7~ , ~ ~ 

SUl'l'l.IlMENTAI. LAW ENFOIICIlMENT 
(;ASTAX 
PROI'OSrnON 1B 
STORM DRAIN J)EPOSrr 
COMMUNI'IY DIlV BLOCK GRANT 
T RAFFIC DEVEI.OPMENT AC I' 
TR,IfFIC IMPACT PE~: 
IN LmU PARK PEES 
OOWNTOWN PARKING 

DENTAl. PI.AN 
UNEMl'I.tlYMI; NT 
WORKC.RS C;OMPENSA nON 

U 

0 
U 

0 
0 

0 

56.315 
13.716 

0 
0 

34,788 
II 

toI1jlJ 

111 ,3~2 

",I M 
1,091,276 

II 

0 
0 

0 
0 

0 
41.910 

214,537 
(J 

0 
19,000 

II 
27.;.~ 17 
105,999 

1,852 
879,321 

0 
0 
0 

300,000 
U 

0 
115,000 

0 
0 

200,500 
50,000 

n 
M!;;.:;WI 

00,000 
70,000 

560,000 

0 
0 
0 

300,000 
0 

0 
115,000 

0 
0 

382,000 
50,000 

n 
H~"I.0110 

00,000 
70,000 

560,000 

0.000/. 

0.00% 

90.52'10 
208.00% 

0.00% 
0.00% 
0.00% 
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Capital Projects Fund 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
Projected Beg Balanco 7,471,667 584,467 427,467 121,267 242,26, 
Les, ' Pnor YeRr "cove CI~ (5,513,000) 
Revenue & Grants 136,000 136,000 136,O()() 136,000 136,000 
Transfer.< In (our) 314,000 950,000 950,000 950,000 950,000 
Capital Project Budh"" (1,824,200) (1,243,000) (1,392,200) (965,000) (600,000) 
.!rojected Ending Balance 584,467 427,467 121,267 242,267 728,267 

800,000 

700,000 

600,000 

500,000 
400,000 
300,000 

200,000 

100,000 

12-13 

CIP Fund Balance Projection Five-Year Plan 

13-14 14-15 15-16 16-17 

Years 

• Assum~f II rising level of economic recovery sumcienl to cover lUUJu.J mainlcnan('T: and 2 moocutc In·eJ of imptofICmcllts. 
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Sewer Fund 

Projected Beg Babnce 
Le!>s · Prior Year Active C1PS 

2012-2013 

6.8Q4.08i 
(4,803,000) 

2013-2014 

1.798.303 

2014-2015 2015-2016 2016-2017 

1.167.482 1,363.183 1.232.780 

lncome' 1.3,1.216 1.449,17Q 1.499.900 1.552.397 1.60().731 
:::ewer Fund PrOlect Budget (1.644.000) (2.080.000) (1,304,000) (1,683.000) (1.701,000) 
Projected Ending Balance 1,798,303 1,167,482 1,363,383 1,2.32,780 1,138,510 

3,000,000 

2,500,000 

2.000,000 

1.500,000 

1.000,000 

500,000 

12-13 

Sewer Fund Balance Projection Five-Year Plan 

13-14 14-15 

Yaars 
15-16 

• Assumes annual rate sdjustmcnts suOici~t to coyer maintenance IUJd master pilln improvements. 

16-17 
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Park-In· Lieu Fund 
Projected Beg Balance 
Les!I - Pnor Ycar ACbVC CIPS 
Capital Project Budget 
Income ~ 

Projected Ending Balance 

2,000,000 

1,500.000 

1,000,000 

500,000 

12-13 

2012·2013 2013·2014 2014·2015 

975.1)34 1,787,3,H 1,490.134 

(125,000) 

(382.000) (372,000) (659,760) 

1,319.300 75,000 75.000 
1,787,334 1,490,334 905,574 

Park-tn-Lieu Fund Balance Projection Five-Year Plan 

13-14 14-15 

Years 
15-16 

2015·2016 2016·2017 

905.574 980,574 

75,000 75,000 

980,574 1,055,574 

16-17 
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Capital Project By Category 

Number of Projects Per Year 

0 "" ~ 

PtiOI'v •• 2012·2013 201).2014 20144015 2015-201& 201&-2011 
Vears 

Capital Project Dollars Per Year 

15.000.000 

10.000.000 

5.ooo.ooa 

PriorY .. 2012-2013 201,·2014 ;m'''·?,015 2O,s..2016 201$-2017 
Vears 


