Library Commission Agenda

SPECIAL MEETING
9:00 a.m. on Saturday, August 27, 2005
Los Altos Main Library
13 South San Antonio Road, Los Altos, California 94022

CALTAC Board Development Project
Library Board Effectiveness Workshop
Agenda

) Introduction

i)  Why Do We Have Library Boards?

[lI)  Types Of Library Boards In California

IV)  What Library Boards Do

V) Legal Duties And Liabilities Of Library Board Members

VI) Success Strategies For Boards

VII) Working Toward Good Board/Library Director Relations

VIII) Next Steps -- What Can We Do To Help Our Board Be Effective?

IX) Additional Resources Available To Help
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