
 

   
 

DATE: February 3, 2022 
 

AGENDA ITEM # 4 

 
TO:    Library Commission 
 
FROM:   Jaime Chew, Staff Liaison 
 
SUBJECT:   North County Library Authority (NCLA) Memo 
 
RECOMMENDATION:    
 
Discuss and finalize the drafted memo to be forwarded to NCLA for consideration 
 
 
BACKGROUND & DISCUSSION 
At the regular meeting of October 7, 2021, the Library Commission discussed the Futures 
Subcommittee’s presentation on a path forward to redeveloping the Los Altos Library. The 
Commission unanimously approved 7 – 0 to request that NCLA reconstitute the Library 
Redevelopment Task Force and the library redevelopment project. 
 
At the regular meeting of November 4, 2021, the Library Commission determined that a 
memo would be the best format to send their request to NCLA. 
 
Staff recommends that the Commission discuss and finalize the drafted memo to be 
forwarded to NCLA for consideration. 
 
Attachment: 
A. Futures Subcommittee Drafted Memo 
B. Futures Subcommittee October 7, 2021 Presentation 



 

 

To: North County Library Authority 

From: Los Altos Library Commission 

Subject: Request to reinitialize Los Altos Library Redevelopment effort 

Attachment: Futures Subcommittee Report, Sept 2021 

Summary/Request of NCLA: 
On February 3, 2022, the Commission voted to request that NCLA consider reinitializing its 
efforts for a redeveloped main Los Altos Library.  The prior NCLA taskforce made notable 
progress towards putting a bond measure on the 2020 ballot to fund the redeveloped library, 
with a plan to gain community support.  However, these activities were stopped due to the 
pandemic.  Other bond measures competed for voter funding in 2020, as well.  The Los Altos 
Library Commission believes a renewed look at how to best approach voters to fund a 
redeveloped library is worthy of consideration by the NCLA at this time. 

Background: 
The Futures Subcommittee of the Los Altos Library Commission was tasked with looking at 
various future paths, one of which is the main library redevelopment.  The subcommittee 
examined relevant reports and other materials to arrive at a set of findings and a 
recommendation that the full Commission should make this request of the NCLA.  Materials 
reviewed include: 

• 2018 Los Altos Needs Assessment 
• 2019 SCCLD Patron Survey 
• Interviews of key persons (e.g., Library Staff, NCLA Taskforce member) 
• Benchmarking data of Los Altos and other SCCLD branches 

The presented findings to the full Library Commission on 10/7/2021 are enclosed with this 
memo. 

Key Supporting Findings and Considerations: 

• The needs of the community for its main library identified in the 2018 study remain, and 
are consistent with the 2019 SCCLD detailed patron survey results for Los Altos 

• Furthermore, the Los Altos community may have evolving needs not anticipated in 
2018, e.g., new higher-density affordable housing projects under development 



 

• The Los Altos Main Library is the oldest facility within the Santa Clara County Library 
District, last expanded in 1990.  The next oldest is Saratoga, built in 2003.  Of the seven 
SCCLD libraries (not including Woodland), Los Altos has the third highest annual gate 
count and annual circulation. 

• Other SCCLD libraries have been successful in funding expansions or remodels, albeit 
for more modest amounts than required for a Los Altos Main Library redevelopment 

o Campbell is being remodeled via Measure O passed in 2018, which authorizes a 
$50M bond for the library and for a new police emergency operations center 

o Morgan Hill invested $2.2M to add a Children’s and Teens’ multi-purpose room 
and study area 

o The Cupertino City Council approved $8M to build a 5,600 sq. ft. library addition 
with large multi-purpose and study rooms 
 

Given these findings, the Los Altos Library Commission requests that the NCLA consider 
reconstituting its Los Altos Main Library Redevelopment effort.  The Commission would fully 
support that effort, as NCLA sees fit. 
 
Attachment: 

 



FUTURES SUBCOMMITTEE REPORT
PATH FORWARD FOR LOS ALTOS LIBRARY

SEPTEMBER 2, 2021



SANTA CLARA COUNTY LIBRARY DISTRICT MISSION STATEMENT

The Santa Clara County Library District is an open forum promoting knowledge, 

ideas, and cultural enrichment. The library provides free access to informational, 

educational, and recreational materials and services. In response to community 

needs, the library provides diverse resources on a wide variety of subjects and 

viewpoints and helps people use these resources.



LOS ALTOS LIBRARIES

Main Branch

 Current site within Los Altos Civic Center built in 1964

 28,050 sq. ft.

 1975—bond measure passed to expand

 1985—voters passed 5-year tax to restore library 

services after previous reductions

 1990—voters renew tax and vote to expand Main 

Library

Woodland Branch

 Built in 1975, funded by bond measure that also 

expanded Main Library

 4,600 sq. ft.

 Large single room format

Unique within the Santa Clara Library District, Los Altos is the only city with two library branches



LOS ALTOS HAS THE OLDEST LIBRARY FACILITIES DESPITE HAVING THE 3RD

HIGHEST CIRCULATION AND ANNUAL GATE COUNT

Campbell Cupertino Gilroy Los Altos Main 

& Woodland

Milpitas Morgan Hill Saratoga

Year Built New—to be 

remodeled
2004

(2021 expansion)
2012

1990 

(expansion)
2009 2007

(2021 expansion)
2003

Sq. Ft. 26,420 

(remodel)

56,250

with expansion
53,000

28,050 Main

4,600 Woodland
60,000 30,500 48,500

Sq. Ft./1K 

population
630 890 880 830 790 660 1,650

Annual Circu-

lation (2019-20)
687,995 2,023,994 427,363

984,871 (Main)

198,976 (W)
1,596,182 505,525 940,172

Annual Gate 

Count (2019-20)
207,500 620,077 194,212

323,110 (Main)

66,431 (W)
450,832 190,864 293,906

Notes Measure O 

approved in 2018.  

$50M bond to 

fund new police 

emergency ops & 

improved library

City Council 

approved $8M to 

build 5,600 sq. ft. 2-

story addition with 

large multi-purpose 

and study rooms

$2.2M addition 

for Children’s and 

Teens’ multi-

purpose and study 

area

Key:  Newest / Largest

Oldest / Smallest
Sources:  SCCLD, U.S. Census, Chamber of Commerce for various cities



RECENT EFFORTS TOWARD A REDEVELOPED MAIN LOS ALTOS LIBRARY HAVE 

BEEN PLACED ON HOLD

 2018 Needs Assessment identified the need for a minimum of 12,000 additional sq. ft. for:

 Meeting rooms

 Team and study rooms

 Children’s space

 Backroom operations

 $40-60M estimated to redevelop the main library

 NCLA created a task force of 11 members from NCLA, LALE, FOL and other volunteers with a 

proposed budget of $250K for community outreach, private donor capital campaign, and bond 

measure design

 Over 100 key community influencers interviewed

 Ultimately, plans for a bond measure for 2020 were shelved, given events at that time (COVID, 

Foothill College bond plans)

HOWEVER, THE NEED FOR LIBRARY SITE IMPROVEMENT REMAINS…



THE NCLA POLLING IDENTIFIED KEY NEEDS AND CHANGES:



…FOR EXAMPLE, MEETING SPACES AT OTHER SCCLD LIBRARIES:

Milpitas (60k ft2)

• 2 medium sized 

study rooms for 4-

12 people each

• 2 small meeting 

rooms for up to 4 

people

Saratoga (48.5k ft2)

• 1 medium sized 

meeting rooms for 

4-12 people

• 1 small meeting 

rooms for up to 6 

people

• In addition, a community meeting room with 120 

person capacity
• In addition, a community meeting room with 135 

person capacity



SCCLD MEETING SPACES (CONT’D):

Morgan Hill (30.5k ft2)

• Community room with 

92 person capacity

• Can be split into a 

large/small rooms for 

58 and 34 persons, 

respectively

• New multi-purpose 

room with kitchen in 

children’s area

• Community room with 

100 person capacity

Gilroy (53k ft2)

• Meeting room for 4-31 

people



DEFINING A COHESIVE VISION & STRATEGY FOR LOS ALTOS LIBRARY IS 

CRITICAL

Key Questions (sample)

What are the needs of Los Altos in the future?

What about the new higher-density affordable housing projects?

What is the right footprint?  Two branches?  Fewer or more?

Why not expand Woodland for additional 

meeting and study spaces?

Wouldn’t that be more economical and faster-to-

market than a redeveloped main library?

Couldn’t an expanded Woodland provide some 

benefits in the transition period of rebuilding the 

main library?

Other questions…?

Factors to be Tested

• Advocacy of key stakeholders

• Cost

• Ability to fund

• Ability to effectively manage

• Time required to complete

• Operational challenges, e.g., phasing 

if multi-stage or transitioning from 

current to future state

Would combining the funding request for library 

with the police department improve the 

likelihood of success (e.g., Campbell example)?



THEREFORE, THE FUTURES SUBCOMMITTEE RECOMMENDS THAT LIBRARY 

COMMISSION REQUESTS THAT NCLA RECONSTITUTE THE REDEVELOPMENT 

TASK FORCE TO:

 Develop the vision and strategy for a future Los Altos Library System

 Test that vision and best alternative options through outreach and canvassing efforts

 Define a plan for achieving the necessary funding

 In turn, the Los Altos Library Commission should work with NCLA task force to see how we can best assist, given our 

responsibility to the City



Backup Slides



Milpitas

pop. 79,517

Cupertino

pop. 60,257

Gilroy

pop. 56,766

Saratoga

pop. 30, 697

Morgan Hill

pop. 44,686

Los Altos/Los Altos Hills

pop. 30, 504//8,505

Campbell

pop. 42,221

60,000 sq. ft building with two 

floors and a side wing

54,000 sq. ft building 

(Cupertino is adding a 5600 

sq. ft. 2-story expansion.

53,000 sq. ft building 48,500 sq. ft. building 30,500 sq. ft. building 28,050 sq. ft. building in 

downtown and a 4,600 sq. ft. 

building in South Los Altos

Currently under renovation: 

26,420 sq. ft. building

More than 330,000

volumes in its collection, 

circulates more than 2.5

million items annually, and 

receives 900,000 visitors

each year.

A Community Meeting Room 

with a capacity of 120 people

A community meeting room is 

located on the first floor of the 

library, for small groups of 1 to 

8 people to use for purposes of 

group study, discussions or 

projects.

A Community Meeting Room

with a max capacity of 100 

people

A Community Meeting Room

with a max capacity of 135 

people

A Community Meeting Room

with a max capacity of 92 

people

A Community Meeting Room

with maximum capacity of 100 

people

COMMUNITY / CHILDRENS 

PROGRAM ROOM ON MAIN 

FLOOR

Two medium-sized meeting 

rooms called Group Study 

Rooms, located in the Reading 

Court of the Library, for small 

groups  of 4 to 12 people, to 

use for purposes of group 

study, discussions, or projects.

One medium-sized Meeting 

Room for groups of 4 to 31 

people, to use for purposes of 

group study, discussions, or 

projects.

The Oak Room, located 

adjacent to the Learning Lab, 

for small groups of 4 to 12 

people, to use for purposes of 

group study, discussions, or 

projects.

Children's area and Teen 

Space (the children’s area was 

recently expanded an 

additional 5000 sq. ft.)

A Children's area and Teen 

space

City Hall side redesigned 

Library exit and porch provides 

Campbell with additional 

seating and viewing areas for 

events on the green

Two small meetings rooms 

called Reading Rooms, located 

in the South Wing of the 

Library, for individuals or small 

groups of up to 4 people, to 

use for purposes of group 

study, discussions, or projects.

The Redwood Room, located 

near the adult information 

desk, for small groups of 1 to 6 

people to use for group study, 

discussions, or projects.

https://sccld.org/gilroy-room/
https://sccld.org/saratoga-room/
https://sccld.org/morgan-hill-room/
https://sccld.org/los-altos-room/


Campbell Library



Campbell Library



Campbell Library



Campbell Library



Cupertino Library



Gilroy Library



Milpitas Library



Morgan Hill Library



Saratoga Library



Los Altos Library
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