
 
 

   

FINANCIAL COMMISSION  
MEETING MINUTES 

 

5:30 P.M., September 19, 2011 
Neutra House 

181 Hillview Avenue Los Altos, California 
 

 
Call to Order 

The meeting was called to order at 5:34 P.M.    

Roll Call  

Commissioners present: Chair Kevin Thompson, Vice Chair David Bryne, John 
Dixon, Frank Emery Donald Korn, and Paul Van Buren   

Commissioners absent: Al Hubbard with prior notice   

Staff Present:    Russell Morreale, Staff Liaison 

    J. Logan, HR Director/Assistant City Manager 

         

Pledge of Allegiance 

Chair Thompson called for the Pledge to the Flag 

Public Comment 

None 

Consent Items: 

1. Commission Minutes 

The minutes of July 18, 2011 were reviewed with a request by Chair Thompson and motioned 
for approve By Commissioner Emery with a second from Commissioner Korn. The motion 
was passed by all in attendance. 

Discussion 
 

2. Fire Services Update (Agenda item #4 taken out of order per general Agreement) 

Commissioner Dixon presented the results of his inquiry into Fire Services, and the need to 
proceed with an analysis at the Commission level, to the group as a whole. Indicating that over 
the interim period since the last meeting he had met with both Liaison Morreale and H.R 
Director/Assistant City Manager J. Logan on this item, Dixon brought forth his informational 
review and recommendation. In essence, Dixon concluded that the City had already 
performed an extensive study involving an independent analysis of services based on his 



          
 

   

review of the related materials. Satisfied that much has been done and conclusions attained 
reasonable and practical, Dixon recommended that the Commission simply use the existing 
materials as a basis for discussion, awareness and status reporting. After some discussion of 
the City’s strategy as it moves to the next contracting period, Chair Thompson asked that all 
related materials be sent to all Commission members. Liaison Morreale commented that the 
Commission can plan to report on our inquiries and findings when we meet with Council in 
coming months.     

3. Investment Portfolio Status Report 

Liaison Morreale introduced Carlos Oblites of PFM who provided an overview of investment 
performance for the June 30, 2011 year – as an adjunct to a similar report provided to City 
Council. Morreale advised that a similar quarterly report will be sent to Council on a going 
forward basis with a preface meeting with the Commission. The report was received in good 
form with a question and answer session from the group. The Commission generally 
concurred that they would like to see a paced and planned movement to decrease LAIF 
holdings with an initial target of getting to 50% or below as soon as is practically possible.  

4.  Investment Policy Update 

Liaison Morreale informed the group that he would be providing an updated investment 
policy to Council in the next few meetings and circulate a draft to the Commission for 
comments. Morreale expected changes to be minimal given, if any. 

5. Debt Capacity Analysis 

Chair Thompson provided an update of the status of the project. Thompson indicated that 
the subcommittee will be meeting soon as a basis for providing an initial report within the 
next few meetings. Liaison Morreale indicated that the timing of this project just received a 
boost of immediacy given recent discussions that a 2012 bond measure may be a possibility 
given a plan to conduct an early 2012 community survey.  

6. PERS Review 

Commissioner Korn provided the attached “PENSION PLAN ALTERNATIVE STUDY 
OUTLINE” (attachment 1) as a basis for defining project expectations. This prompted 
discussion and direction with all agreeing that the next step would involve the creation of a 
sub-committee to possibly include Commissioner Emery and Van Buren. Liaison Morreale 
also advised the group of the opportunity to have Commissioner Korn attend a state CalPERS 
conference, to be held in Long Beach the week of October 14th, as a basis for information 
gathering on this project. All concurred with this plan and supported attending such a session.  

 
Commission Reports: 
 
None 
 
Adjournment 

 
The meeting was adjourned with a motion from Commissioner Emery and a second from 
Commissioner Korn. All agreed and the meeting adjourned at agreement at approximately 7:41PM. 
 
Respectfully Submitted, 



          
 

   

 
Russell J. Morreale 
Staff Liaison to the Financial Commission 
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