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2024 Work Plan 
Project Goal Tasks Target Date Assignments Status 

Dark Skies/Bird Safety 
(CAAP Item 2.1) 

Increase residen�al and 
commercial building energy 

efficiency, reduce light 
pollu�on, and protect 

wildlife. 

Provide staff with guidance on 
ligh�ng and bird safety 
guidelines/ordinance. 

Mid 2024 Hecht, Lu In Progress 

Single Use Plas�cs 
Ordinance 

(CAAP Item 3.1B) 

Reduce waste and increase 
landfill diversion by 

elimina�ng non-essen�al 
single-use plas�cs. 

Provide staff with guidance on 
policy recommenda�ons for the 

ordinance and assist with 
community outreach. 

Mid 2024 TBD In Progress 

Accelerate Building 
Electrifica�on  

(CAAP Item 2.1) 

Reduce GHG emissions 
coming from residen�al 

and commercial buildings. 

Work with staff to research and 
develop decarb programs. Assist 
staff with outreach/educa�on. 

Ongoing TBD Not Started 

EV Fair 
(CAAP Item 1.4A) 

Reduce air pollu�on 
through educa�on and 

awareness of EV resources 
and incen�ve programs. 

Atend planning mee�ngs, table 
at event, provide feedback, and 

assist with public outreach. 

March 2024 
(Yearly Event) TBD In Progress 

Adapta�on/Resilience 
(CAAP Item 7.1, 7.2, 

8.1) 

Integrate adapta�on into 
emergency preparedness 
and response to ensure 

public safety during 
extreme weather events. 

Develop a plan to address 
community climate adapta�on 

and safety. 

Pending 
comple�on of 
projects #1-3 

TBD On Hold 

 


