
AMENDED 06.17.2021 

CITY COUNCIL MEETING 

AGENDA 

TUESDAY, JUNE 22, 2021 – 7:00 P.M. 

Please Note: Per California Executive Order N-29-20, the City Council will meet via 
Telephone/Video Conference only. 

Members of the Public may join and participate in the Council meeting at 
https://webinar.ringcentral.com/j/1485054243 

TO COMMENT DURING THE MEETING members of the public will need to join the 
meeting using the above link and have a working microphone on their device.  To request to speak 
please use the “Raise hand” feature located at the bottom of the screen.  Public testimony will be 
taken at the direction of the Mayor and members of the public may only comment during times 
allotted for public comments.   

TO LISTEN to the City Council Meeting, members of the public may call 1-650-242-4929 
(Meeting ID:148 505 4243).  Please note that members of the public who call in using the telephone 
number will NOT be able to provide public comments.  

TO SUBMIT WRITTEN COMMENTS, prior to the meeting, on matters listed on the agenda 
email PublicComment@losaltosca.gov with the subject line in the following format: 

PUBLIC COMMENT AGENDA ITEM ## - MEETING DATE. 

Emails sent to the above email address are sent to/received immediately by the City Council.  

Correspondence submitted in hard copy/paper must be received by 2:00 p.m. on the day of the 
meeting to ensure it can be distributed prior to the meeting.  Correspondence received prior to the 
meeting will be included in the public record.   

Please follow this link for more information on submitting written comments. 

CALL MEETING TO ORDER 

ESTABLISH QUORUM 

PLEDGE OF ALLEGIANCE TO THE FLAG 

REPORT ON CLOSED SESSION 

SPECIAL ITEMS 

• Introduction of New Los Altos Traffic Manager Marisa Lee
• Proclamation declaring the Month of July as Parks Make Life Better Month (D. Legge)

CHANGES TO THE ORDER OF THE AGENDA 

https://webinar.ringcentral.com/j/1485054243
mailto:PublicComment@losaltosca.gov
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PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA - Members of the audience 
may bring to the Council's attention any item that is not on the agenda. Speakers are generally given 
two or three minutes, at the discretion of the Mayor. Please be advised that, by law, the City Council 
is unable to discuss or take action on issues presented during the Public Comment Period. 
According to State Law (also known as “the Brown Act”) items must first be noticed on the agenda 
before any discussion or action. 
 

CONSENT CALENDAR - These items will be considered by one motion unless any member of 
the Council or audience wishes to remove an item for discussion. Any item removed from the 
Consent Calendar for discussion will be handled at the discretion of the Mayor. 

1. Council Minutes:  Approve the Minutes of the June 8, 2021 Regular Meeting (A. Chelemengos) 

2. Youth Commission Appointments: Accept the Youth Commission Interview Subcommittee 
appointment recommendations and make recommended appointments to the Los Altos Youth 
Commission (A. Chelemengos) 

3. Environmental Commission Endorsement of AB 1346, Prohibiting Small Off-Road Engines 
(SORE): Support the request of the Environmental Commission and authorize the submission 
of their letter to Assembly Member Berman (E. Ancheta) 

4. Resolution No. 2021-30: Adopt Resolution Accepting Completion of the Sewer System Repair 
Program, Project WW0100119 & Structural Reach Replacement, and authorize the Engineering 
Services Director to record a Notice of Completion as required by law. (T. Nguyen) 

5. Construction Contract Award: Fremont Avenue Pavement Rehabilitation, Project TS-01056 
Award the Base Bid and the Additive Alternate for the Fremont Avenue Pavement 
Rehabilitation Project to Interstate Grading and Paving, Inc. and authorize the Interim City 
Manager to execute a contract in the amount of $1,173,476.35 and authorize the Interim City 
Manager or his designee to execute change orders up to 15% contingency on behalf of the City. 
(G. Watanabe) 

6. Contract Amendment: Authorize the Interim City Manager to execute a contract Amendment 
No. 4 on behalf of the City with Nova Partners for additional construction management services 
on the Los Altos Community Center project through August 31, 2021, in the amount of 
$49,560.  (J. Sandoval) 

7. Contract Amendment: Authorize the Interim City Manager to execute a contract Amendment 
No. 6 on behalf of the City with Noll & Tam Architects for added scope of services on the Los 
Altos Community Center Project in the amount of $43,716. (J. Sandoval) 

8. Resolution No. 2021-37: Memorandum of Understanding between the City of Los Altos and the 
Los Altos Municipal Employees Association: Adopt Resolution No. 2021-37 approving the 
Memorandum of Understanding between the City of Los Altos and the Los Altos Municipal 
Employees Association (J. Maginot) 

9. Ordinance No. 2021-476 At-Will Employee Urgency Ordinance:  Consider and adopt an 
Urgency Ordinance of The City of Los Altos Amending Chapter 2, Section 2.01.060 Entitled 
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“City Manager” of the Los Altos Municipal Code by repealing Section 2.01.060 in its entirety 
and replacing it with a new section 2.010.060 (J. Houston) 

 
PUBLIC HEARINGS – None 
 
DISCUSSION ITEMS 
 

10. Emergency Measures for Addressing COVID-19:  Receive an update from the Deputy City 
Manager and provide direction on additional potential measures to address COVID-19 (J. 
Maginot)  

11. FY 2021/22 – 2022/23 Operating Budget and FY 2022-2026 Five-Year Capital 
Improvement Plan: Adopt Resolution No. 2021-31 adopting FY 2021/22 – 2022/23 
Operating Budget; adopt Resolution No. 2021-32 adopting the FY 2022-2026 Five-Year 
Capital Improvement Program; adopt Resolution No. 2021-33 establishing the FY 2021/22 
Transient Occupancy Tax; adopt Resolution No. 2021-34 establishing the FY 2021/22 
Utility Users Tax; adopt Resolution No. 2021-35 establishing the FY 2021/22 
Appropriations Limit; adopt Resolution No. 2021-36 adopting the FY 2021/22 Salary 
Schedule (J. Maginot) 

12. Regional Housing Needs Allocation RHNA: Consider appeal of the City’s ABAG RHNA 
allocation and provide appropriate direction and share information regarding other legal 
actions challenging the RHNA numbers. 

13. Contract Amendment: Interim City Manager: Approve amendment (Amendment #1) to the 
Retired Annuitant Agreement by and between the City of Los Altos, a California General 
Law Municipal Corporation, and Brad Kilger (J. Houston) 

14. City Manager Employment Agreement: Approve the City Manager Employment Agreement 
appointing Gabriel Engeland as Los Altos City Manager based on terms set forth in the City 
Manager Employment Agreement (Mayor Fligor; Vice Mayor Enander) 

15. Council Legislative Subcommittee Update And Potential Council Action:  Receive update 
from the City Council Legislative Subcommittee; discuss pending legislation including, but 
not limited to: AB 14, AB 68, SB 215, AB 339, AB 473, AB 682, AB 989, AB 1401, AB 
1322; SB 4, SB 6, SB 9, SB 10, SB 15, SB 16, SB 278, SB 477, SB 478, SB 556, SB 612, SB 
640, SB 785.  (Vice Mayor Enander; Council Member Weinberg) 

INFORMATIONAL ITEMS ONLY  
• Community Center Construction Monthly Update – May 2021 

• Tentative Council Calendar 

COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 
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ADJOURNMENT  

(Council Norms: It will be the custom to have a recess at approximately 9:00 p.m. Prior to the 
recess, the Mayor shall announce whether any items will be carried over to the next meeting. The 
established hour after which no new items will be started is 11:00 p.m. Remaining items, however, 
may be considered by consensus of the Council.)

SPECIAL NOTICES TO THE PUBLIC 

In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable arrangements to 
ensure accessibility to this meeting.  If you need special assistance to participate in this meeting, please contact the 
City Clerk 72 hours prior to the meeting at (650) 947-2610.   
 
Agendas Staff Reports and some associated documents for City Council items may be viewed on the Internet at 
http://www.losaltosca.gov/citycouncil/online/index.html.  
 
All public records relating to an open session item on this agenda, which are not exempt from disclosure pursuant to 
the California Public Records Act, and that are distributed to a majority of the legislative body, will be available for 
public inspection at the Office of the City Clerk’s Office, City of Los Altos, located at One North San Antonio Road, 
Los Altos, California at the same time that the public records are distributed or made available to the legislative body.  
If you wish to provide written materials, please provide the City Clerk with 10 copies of any document that you 
would like to submit to the City Council for the public record. 

http://www.losaltosca.gov/citycouncil/online/index.html
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Proclamation 
Of the Mayor 

Of the City of Los Altos, California 
 

WHEREAS, Parks and Recreation promotes physical, emotional and mental health and wellness through organized and self-directed fitness, play, and activity; and 
 

WHEREAS, The City of Los Altos Recreation & Community Services Department creates memorable experiences through engaging virtual and physically distanced 
programs, dynamic online events and new learning opportunities designed to keep families active while stay-at-home orders are in place and beyond; and 

 
WHEREAS, Parks and Recreation fosters social cohesiveness in communities by celebrating diversity, providing spaces to come together peacefully, modeling 

compassion, promoting social equity, connecting social networks, and ensuring all people have access to its benefits; and 
 
WHEREAS, The City of Los Altos Recreation & Community Services Department supports human development and endless learning opportunities that foster social, 

intellectual, physical and emotional growth in people of all ages and abilities; and 
 
WHEREAS, Los Altos Recreation & Community Services Department and Municipal Services Department strengthens community identity by providing facilities such 

as the historic Redwood Grove and services like the Senior Sunshine Calls that reflect and celebrate community character, heritage, culture, history, aesthetics and landscape; and 
 
WHEREAS, Parks and Recreation facilitates community problem and issue resolution by providing safe spaces to come together peacefully and serving as key points of 

service, helping our communities heal both physically and emotionally; and 
 
WHEREAS, Parks and Recreation sustains and stewards our natural resources by protecting habitats and open space, connecting people to nature, and promoting the 

ecological function of parkland; and  
 
WHEREAS, Parks and Recreation supports safe, vibrant, attractive, progressive communities that make life better through positive alternatives offered in their 

recreational opportunities; and 
 
WHEREAS, Parks and Recreation remains versatile and innovative in providing vital services to communities through local, national, or global emergencies, all while 

adhering to guidelines set forth by governing agencies; and 
 
WHEREAS, The California Park & Recreation Society has released a statewide public awareness campaign, “Parks Make Life Better!®” to inform citizens of the many 

benefits of utilizing parks, facilities, programs, and services; now, therefore, be it resolved that the citizens of California recognize the importance of access to local parks, trails, 
open space, and facilities for the health, wellness, development, inspiration, and safety of all Californians; and be it further resolved, that we declare the month of July 2021 as 
“Parks Make Life Better!®” Month. 
 

NOW THEREFORE, I, Neysa Fligor, Mayor of the City of Los Altos, and on behalf of the entire Los Altos City Council, do hereby proclaim July as:  
Parks Make Life Better! Month 

 
In Witness whereof, I have hereunto set my hand and affixed the seal of the City of Los Altos this 22nd day of June 2021. 
  
 ___________________________________ 
 Neysa Fligor, MAYOR 



 
 
 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
 
 

                                                                                                

The following is public comment received by the City Clerk’s Office.  Members of the 
public may bring to the Council's attention any item that is not on the agenda.  Please 
be advised that, according to State law, the City Council is unable to discuss or take 
action on issues presented during the Public Comment Period. 

 Individual contact information has been redacted for privacy.  



From:
To: Public Comment
Cc: City Council; Andrea Chelemengos
Subject: public comment on items not on the June 22 agenda
Date: Thursday, June 17, 2021 8:59:56 AM

Resolution 2021-24 will not allow Los Altos to recover from the Lee Eng/Moos conflict. The
council should have stayed out of the political discourse between one of its members and that
member's constituent, discourse that had no bearing on the council's conduct of its business.
Instead, the Mayor and council adopted a one-sided resolution that antagonized most of the
city's residents and makes a mockery of Resolution 2021-17, which condemned intimidation,
aggression and violence against Asian-Americans. Why ignore previous resolutions? Are you
just blowing smoke?

Resolution 2021-24 continues to spread misstatements and disingenuous statements. Council
Member Lee Eng did not allege that anyone threatened her or mention anybody by name.
However, she had every right to be concerned by the texts that were sent to her. Although the
final text in the series reads, "I just want to be clear, this is in no way a threat of any kind. This
is me expressing my disappointment," one has to ask why this statement was necessary if the
texts in question were unambiguously NOT a threat? Considering recent events around the
country, it is reasonable to fear doxxing, vandalism or physical harm. Last year, this happened
to the mayors of San Jose and Oakland.

People have fanned the flames by demanding Lee Eng apologize but her enemies need to
acknowledge that the texts could be interpreted as a threat. The existence of the final text
admits that possibility. Lee Eng’s enemies owe the city an apology for keeping this issue alive.
The council must rescind Resolution 2021-24.

Bill Hough
Los Altos



 

 
 

 
 
 
 

MINUTES OF THE REGULAR MEETING OF 
THE CITY COUNCIL OF THE CITY OF LOS ALTOS 

7:00 P.M., TUESDAY, JUNE 8, 2021 
 

Held Via Video/Teleconference Per California Executive Order N-29-20. 
 

 
MEETING CALLED TO ORDER 
 
At 7:09 p.m., Mayor Fligor called the meeting to order. 
 
ESTABLISH QUORUM  
 
Present: Mayor Fligor, Vice Mayor Enander, Council Members Lee Eng, Meadows, and 

Weinberg 
Absent: None 
 
REPORT ON CLOSED SESSION 
 
Mayor Fligor reported that there was no action taken and nothing to report from the Closed Session 
held earlier in the evening. 
 

SPECIAL ITEMS 

• Mid-Peninsula Regional Open Space District Presentation by Board President Curt Riffle  

Board President Curt Riffle along with Yoriko Kishimoto, Board Treasurer, provided a presentation 
and answered questions from the Council. 
 

• Ending Homelessness Presentation 

Community Development Director Biggs introduced Kathryn Kaminski, Consuelo Hernandez and 
Ray Branson of Santa Clara County who provided a presentation and answered questions. 

 

CHANGES TO THE ORDER OF THE AGENDA  
 
There were no changes. 
 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
 
The following individuals commented: Jonathan Blum, Pierre Bedard, Cindy Sidaris, and Patrick 
Dupuis. 
 
CONSENT CALENDAR  
 
Council Member Meadows removed from the Consent Calendar Item #5 Resolution No. 2021-26: 
Debt Management Policy Revisions-  

file:///%5C%5Clos-altos.net%5CDepartments%5CCity%20Clerk%5C1%20AGENDA%20PACKETS%5C2021%5C06.08.2021%5C0.%20Special%20Item%20Community%25https:%5Cwww.losaltosca.gov%5Csites%5Cdefault%5Cfiles%5Cfileattachments%5Ccity_council%5Cmeeting%5C57451%5C0._special_item_community_plan_presentation_for_homelessness_2021-06-08.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/5.%20Debt%20Management%20Policy%20PKT.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/5.%20Debt%20Management%20Policy%20PKT.pdf
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Mayor Fligor announced that Item #5 would be considered following Item #11. 
 

1. Council Minutes:  Approve the (amended) Minutes of the May 25, 2021, Regular Meeting 
2. Abandoned Vehicle Abatement Service Authority (AVASA) Program: Adopt Resolution 

No. 2021-25 to continue participation in the Santa Clara County Abandoned Vehicle 
Abatement Service Authority (AVASA) Program. 

3. Contract Amendment: Authorize the City Manager to execute an amendment to the 
agreement dated September 13, 2018, with IMPEC Group to extend the agreement for an 
additional one-year term coving fiscal year 21/22 for janitorial services in the amount of 
$376,366 on behalf of the City. 

4. Contract Amendment: Authorize the City Manager to execute a second amendment in the 
amount not to exceed $234,147 to the original agreement with Contract Sweeping Services 
for the total agreement amount of $571,176.35 for the original agreement and the two 
extensions to provide regular street sweeping services through fiscal year 21/22 and 22/23 
for the City of Los Altos.  

6. Resolution No 2021-27: Senate Bill 1 (SB-1) Road Repair and Accountability Act: Adopt 
Resolution No. 2021-27 to incorporate a list of projects planned for funding with the Road 
Maintenance and Rehabilitation Account revenues created by Senate Bill 1 in Fiscal Year 
2021-22.  

7. Removal of Youth Commissioner: Remove Youth Commissioner Shay Manor from the Los 
Altos Youth Commission; declare a vacancy on the Youth Commission: and direct the 
Youth Commission Interview Committee to bring forth a recommendation to fill the 
vacancy. 
 

Council commented and staff answered Council’s questions relative to Consent Calendar items. 
 
There were no members of the public wishing to comment on the Consent Calendar. 
 
Mayor Fligor moved to approve the Consent Calendar Item 1-4 and 6 and 7.  The motion was 
seconded by Council Member Meadows and the motion passed 5-0 with the following roll call 
vote:  
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:  None 
ABSENT: None 
ABSTAIN: None 

 
PUBLIC HEARINGS 
 

8. Resolution No. 2021-28: Sewer Service Charges for FY 2021/22:  Hold Public Hearing and 
Adopt Resolution No. 2021-28 approving the Report of Sewer Charges for Fiscal Year 
2021/22 and directing the filing of charges for collection by the County Tax Collector. 

 

file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/1.%2005.25.2021Minutes%20Draft.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/2.%20AVASA%20Program%20Continuance_full%20draft%20PKT.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/3.%20%20IMPEC%20Janitorial%20Amendment%203%20PKT.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/4.%20Council%20Agenda%20Report%20Contract%20Sweeping%20Amendment%202PKT.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/6.%20%20SB1%20Roads%20Project%20FY2021-22%20PKT.pdf
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021
file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/8.SR-Sewer%20Charges%202021-2022%20PKT.pdf
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Engineering Services Manager Fairman provided a staff report and answered questions from the 
Council. 
 
Mayor Fligor opened the Public Hearing. 
 
Roberta Phillips commented.  There were no other public comments. 
 
At 8:19 p.m., Mayor Fligor closed the Public Hearing. 

 
Vice Mayor Enander moved to adopt Resolution No. 2021-28 approving the Report of Sewer Service 
Charges for Fiscal Year 2021/22 and directing the filing of charges for collection by the County Tax 
Collector.  The motion was seconded by Council Member Meadows and the motion passed 5-0 with 
the following roll call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:  None 
ABSENT: None 
ABSTAIN: None 
 

DISCUSSION ITEMS 
 

9. Emergency Measures for Addressing COVID-19:  Receive an update from the Deputy City 
Manager and provide direction on additional potential measures to address COVID-19 (J. 
Maginot)  

 
Deputy City Manager Maginot provided an update and answered questions from the Council. 
 
Council Meadows provided additional information. 
 
There were no public comments and no action. 
 

10. Housing Element Update Consultant Agreement and Budget Amendment:  Add the 
Housing Element Update to the list of CIP projects, allocate $600,228 to the project from 
the unallocated funds account and authorize the City Manager to execute an agreement with 
Lisa Wise Consulting (LWC) in an amount not to exceed $600,228 for the Housing Element 
Update and amend the budget for the Community Development Department as needed. 
(G. Persicone)  

 
Community Development Director Biggs and Planning Services Manager Persicone provided a staff 
report and answered questions from the Council   Mr. Persicone introduced Lisa Wise of Lisa Wise 
Consulting and her associate David Berman who also answered questions from the Council. 
 
At 9:00 p.m., Mayor Fligor called for a brief recess.  At 9:08 p.m., Mayor Fligor reconvened the 
meeting. 

file://los-altos.net/Departments/1%20AGENDA%20PACKETS/2021/06.08.2021/9.%20COVID%2019%20Update%20PKT-%20cover.pdf
file://los-altos.net/Departments/City%20Clerk/1%20AGENDA%20PACKETS/2021/06.08.2021/10.%20Housing%20Element%20Consultant%20PKT.pdf
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The following individuals commented: Anne Paulson, Roberta, Renee Rashid, Patrick Dupuis, 
Jeannine Valadez, and Pete Dailey. 
 
Council discussion commenced. 
 
Council Member Weinberg moved to add the Housing Element Update to the list of CIP projects, 
allocate $600,228 to the project from the unallocated funds account and authorize the Interim City 
Manager to execute an agreement with Lisa Wise Consulting (LWC) in an amount not to exceed 
$600,228 for the Housing Element Update and amend the budget for the Community Development 
Department as needed (by adopting Resolution No. 2021-29).  The motion was seconded by 
Council Member Meadows and the motion passed 4-1 with the following roll call vote: 
 

AYES: Council Members Meadows and Weinberg, Vice Mayor Enander, and Mayor 
Fligor.  

NOES:  Council Member Lee Eng 
ABSENT: None 
ABSTAIN: None 
 

In addition, Council Member Weinberg moved that Council direct staff to review the outreach tasks 
in the contract and bring the outreach tasks portion of the contract back to the Council for comment 
and review and further direct staff to agendize the formation of a Housing Element Subcommittee.  
The motion was seconded by Vice Mayor Enander and the motion passed 5-0 with the following roll 
call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and Mayor 
Fligor.  

NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
11. Lehigh Hansen and Stevens Creek Quarry: Provide direction to the Environmental 

Commission and staff regarding Lehigh Hansen and Stevens Creek Quarry  
 
Mayor Fligor provided background information on the item. 
 
City Attorney Houston provided a legal history on the subject site. 
 
The following members of the public spoke:  Dave Singhal, Rhoda Fry, Pete Dailey, and Renee 
Rashid. 
 
Council discussion commenced. 
 
Mayor Fligor moved that the Council take a more active role in addressing the concerns of the 
residents stemming from the Lehigh Hansen and Steven Creek Quarry including, but not limited to 
providing direction to the Environmental Commission on how the Commission can help the Council 

file://los-altos.net/Departments/City%20Clerk/1%20AGENDA%20PACKETS/2021/06.08.2021/11.%20Lehigh_6.8.21%20V%20CDD%20Final.pdf
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in addressing environmental issues related to quarry expansion,  air and water safety,  impacts to 
Permanente Creek, the silos, the face, waste material storage, construction projects on the site, traffic 
and road impacts, and impacts of industrial uses of the sites.  The motion was seconded by Council 
Member Lee Eng and the motion passed 5-0 with the following roll call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:   None 
ABSENT:  None 
ABSTAIN: None 

 
For clarification, in response to Council inquiry, the City Attorney Houston, confirmed that should 
the occasion arise, the motion as stated, would allow for the Mayor to send a letter on behalf of the 
Council expressing its position with regard to the issues identified. 
 

5. Resolution No. 2021-26: Debt Management Policy Revisions:  Adopt a resolution revising 
the Debt Management Policy. 

 
Council Member Meadows stated that she had removed the matter from the Consent Calendar 
because she felt it important to incorporate the Financial Commission’s recommendations into the 
policy. 
 
Vice Mayor Enander, as the Council Liaison, commented on the Finance Commission’s 
recommendation. 
 
Mayor Fligor suggested a review of the debt policy every three years. 
 
Council discussion commenced.   
 
Deputy City Manager Maginot answered questions from the Council. 
 
There were no public comments. 
 
Council Member Meadows moved Adopt Resolution No. 2021-26 approving the revised Debt 
Management Policy and incorporating the recommendations made by the Finance Commission at 
their April 19, 2021, meeting (included in the June 8,2021 Staff Report to the City Council) and 
incorporate language in the “Amendment and Waivers of Debt Policy” section that requires review 
of the debt policy every three years immediately prior to the Council’s three-year review of the 
policy.  The motion was seconded by Vice Mayor Enander and the motion passed 5-0 with the 
following roll call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:   None 
ABSENT:  None 

file://los-altos.net/Departments/City%20Clerk/1%20AGENDA%20PACKETS/2021/06.08.2021/5.%20Debt%20Management%20Policy%20PKT.pdf
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ABSTAIN: None 

 
12. Council Legislative Subcommittee Update And Potential Council Action: Receive update 

from the City Council Legislative Subcommittee; discuss pending legislation including, but 
not limited to: AB 14, AB 68, SB 215, AB 339, AB 473, AB 682, AB 989, AB 1401, AB 
1322; SB 4, SB 6, SB 9, SB 10, SB 15, SB 16, SB 278, SB 477, SB 478, SB 556, SB 612, SB 
640, SB 785 Vice Mayor Enander, Council Member Weinberg) 
 

Vice Mayor Enander reported that the Legislative Subcommittee was unable to meet, and the 
materials submitted had not yet been reviewed or commented on by Council Member Weinberg. 
 
Council Member Weinberg stated that his recommended position for the City was not in line with 
Vice Mayor Enander’s recommended position for the City on certain proposed legislation.  Council 
Member Weinberg expressed his position on the various pieces of proposed legislation.    
 
Discussion commenced. 
 
There were no comments from the public. 
 
Vice Mayor Enander moved that the Legislative Subcommittee be give the authority, between now 
and August 24, 2021, to redirect/address, as appropriate, sign and submit to the appropriate body or 
members, the proposed position letters relative to the following pending legislation AB215, SB15, 
SB278, SB556, SB612 SB640 and the State Budget.  The motion was seconded by Council Member 
Weinberg and the motion passed 5-0 with the following roll call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:   None 
ABSENT:  None 
ABSTAIN: None 

 
Vice Mayor Enander moved that the Legislative Subcommittee be give the authority to minimally 
modify, and between now and August 24, 2021, to redirect/address, as appropriate, sign and submit 
to the appropriate body or members, the proposed position letters relative to AB14 and SB4.  The 
motion was seconded by Mayor Fligor and passed 5-0 with the following roll call vote: 
 

AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander, and 
Mayor Fligor.  

NOES:   None 
ABSENT:  None 
ABSTAIN: None 
 

 
Council Member Lee Eng moved that the Council take an Opposed position on SB 9.  The motion 
was seconded by Vice Mayor Enander.  The motion failed 2-3 with the following roll call vote: 

file://los-altos.net/Departments/City%20Clerk/1%20AGENDA%20PACKETS/2021/06.08.2021/12.%202021%20-Legislative%20updateCVR.pdf
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AYES: Council Member Lee Eng and Vice Mayor Enander  
NOES:   Council Members Meadows and Weinberg and Mayor Fligor 
ABSENT:  None 
ABSTAIN: None 

 
INFORMATIONAL ITEMS ONLY  

 
• Tentative Council Calendar:  

 
No comments/No action taken. 
 
COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 

 
Council made general comments relative to scheduling of agenda items and agenda titles agenda 
items absent from the Tentative Council calendar and cyber security. 
 
City Attorney Houston stated that she would provide a memo outlining the legal parameters of 
agenda titles. 
 
Vice Mayor Enander reported on the recently held “Open Office Hours”. 
 
ADJOURNMENT  
 
At 12:11 a.m., Wednesday, June 9, 2021, Mayor Fligor adjourned the meeting. 
 
 
 
 

        ____________________________ 
 Neysa Fligor, MAYOR 
ATTEST: 
 
 
_____________________________________ 
Andrea M. Chelemengos MMC, CITY CLERK 
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CONSENT CALENDAR 
 

Agenda Item # 2 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 
 
Subject: Youth Commission Appointments 
 
Prepared by:  Andrea Chelemengos, City Clerk 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):  None 
 
Initiated by: 
City Council Youth Commission Interview Committee 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
None  
 
Environmental Review: 
Not applicable  
 
Policy Question(s) for Council Consideration: 

• Does the Council concur with the recommended appointments to the Youth Commission? 
 
Summary: 

• Youth Commissioners are appointed to one- or two-year terms. 
• There are currently six openings on the Youth Commission. 

 
Staff Recommendation: 
Move to appoint Lauren Jene, Rohan Parikh, Hanna Mills, and Juliana Stueve to two-year terms on 
the Youth Commission expiring June 30, 2023, and Vivek Bharati and Caroline (Pixie) Ma to one-year 
terms expiring June 2022. 
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Purpose 
To appoint individuals to serve on the Youth Commission. 
 
Background 
The Council appoints individuals to serve on the Youth Commission. Los Altos residents who are 
students between grades seven through twelve are eligible to serve on the Youth Commission. 
Commissioners are appointed to serve to one- or two-year terms and are eligible to be reappointed 
until they graduate from high school. 
 
Discussion/Analysis 
 
There are six Youth Commission seats to be filled.  At the end of this month, terms for four Youth 
Commissioners will expire.  Since the opening of the recruitment, the City received a resignation from 
one Youth Commissioner whose term expires June 2022 thus creating a fifth, but partial term, vacancy 
on the Youth Commission and,  at the June 8th Council meeting an additional, 6th seat on the Youth 
Commission became available due to removal of a nonparticipating Commission Member. 
 
Of the four scheduled vacancies, there is only 1 eligible incumbent who has re-applied and is 
recommended for re-appointment.  The other three Commissioners will be graduating from high 
school and becoming ineligible for reappointment.  
 
On May 20, 2021, the Council Youth Commission Interview Committee interviewed eligible 
applicants and recommends appointment of Lauren Jene, Rohan Parikh, Hanna Mills, and Juliana 
Stueve to two-year terms on the Youth Commission expiring June 30, 2023, and Vivek Bharati and 
Caroline (Pixie) Ma to one-year terms expiring June 2022. 
 
Options 
 

1) Accept the recommendation of the Youth Commission Interview Committee and reappoint 
and appoint the recommended individuals to the Youth Commission. 

 
 Advantages:  Fills six vacancies on the Youth Commission 
 

Disadvantages: None identified 
 
2) Direct the Youth Commission Interview Committee to present an alternate recommendation 

to the Council. 
 
 Advantages:  None identified 
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 Disadvantages: Delays the seating of six Youth Commissioners 
 
Recommendation 
The Youth Commission Interview Committee recommends Option 1. 



AGENDA REPORT SUMMARY 

                                  

CONSENT CALENDAR 

Agenda Item # 3 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 

Subject: Environmental Commission Endorsement: AB 1346, Prohibiting Small Off-Road 
Engines (SORE) 

Prepared by: Emiko Ancheta, Sustainability Coordinator, for the Environmental Commission 
Reviewed by: Jon Biggs, Community Development Director 
Approved by: Brad Kilger, Interim City Manager 

Attachment(s): 
1. Environmental Commission Endorsement Letter Supporting AB 1346
2. Legislation Text – AB 1346 Small Off-Road Engines Prohibition (SORE)

Initiated by: 
Environmental Commission 

Previous Council Consideration: 
None 

Fiscal Impact: 
None  

Environmental Review: 
Not applicable  

Policy Question(s) for Council Consideration: 
• Does the Council wish to approve and support the Environmental Commission’s

endorsement of AB 1346 that prohibits the sale of gas-powered small off-road engines
(SORE)?

Summary: 
• Proposed legislation would prohibit the sale of gas-powered small off-road engines
• Small Off-Road Engines (SORE) are categorized as outdoor lawn, garden and specialty

powered equipment
• Support would permit the use the City of Los Altos’ name as an endorser of the proposed

legislation

Staff Recommendation: 
Support the request of the Environmental Commission and authorize the submission of their letter, 
copy included with this agenda report as Attachment 1, to Assembly Member Berman  



 

 

 
Purpose 
Support the request of the Environmental Commission and authorize the submission of their letter, 
copy included with this agenda report as Attachment 1, to Assembly Member Berman 
 
Background 
Since 1991, the City of Los Altos Municipal Code section 6.16.070 prohibits portable gasoline-
powered leaf blowers. These small off-road engines contribute to air pollution, noise pollution and 
various health conditions and exposures. Although the ban has been in place for almost 30 years, it 
still remains a challenge to enforce.  
 
Discussion/Analysis 
Assembly Bill 1346, authored by Assembly Members Marc Berman and Lorena Gonzalez, will prohibit 
the sale of gas-powered small off-road engines (SORE) at a state level, supporting jurisdictions efforts 
to eliminate gas-powered lawn and garden equipment. Additionally, the prohibition of SORE will 
support the City’s overall efforts in reducing nitrogen oxides, reactive organic gas, and other 
greenhouse gas emissions.  
 
The Environmental Commission is asking that the City Council authorize the submittal of the letter 
attached with this agenda report to Assembly Member Berman. 
 
Options 
 

1) Approve the Environmental Commission’s endorsement of AB 1346 that prohibits the sale 
of gas-powered small off-road engines (SORE).  

 
Advantages: AB 1346 supports the City’s efforts to reduce air pollution, noise pollution and 

adverse health exposures.  
 
Disadvantages: None 
 
2) Do not approve the Environmental Commission’s endorsement of AB 1346 that prohibits 

the sale of gas-powered small off-road engines (SORE). 
 
Advantages: None 
 
Disadvantages: The City would not provide support to AB 1346, prohibiting Small Off-Road 

Engines (SORE) legislation potentially allowing air pollution, noise pollution 
and adverse health exposures associated with the emissions of SORE 
equipment use. 

 
Recommendation 
The staff recommends Option 1. 
 



  Attachment 1 
Updated 06/15/2021 

 
 

1 North San Antonio Road 
Los Altos, California 94022-3087 

 
 

The City of Los Altos Environmental Commission is pleased to endorse AB 1346 which would 
prohibit the sale of gas-powered small off-road engines (SORE). 
 
As the first community in the Bay Area to prohibit the use of Gas-Powered Leaf Blowers in 
1991, Los Altos has been a leader in the effort to reduce the noise and air pollution caused by 
this equipment.  Unfortunately, thirty years later, it is still a struggle to enforce this code at the 
local level.  A state-wide ban would provide a clear path to removing these engines from use in 
our communities. 
 
SORE devices contribute a disproportionate amount of harmful emissions into our communities, 
including Nitrogen Oxides and particulate matter.  These pollutants pose significant health 
impacts not only to our residents, but more so to our landscape service providers who are 
exposed to them for hours a day.  NOx and particulates also contribute to the formation of smog 
which has negative health impacts and is particularly harmful to children.   
 
The City of Los Altos is proud of its residents’ efforts to reduce vehicle emissions through their 
high electric vehicle ownership rates.  As a City we have also realized significant emission 
reductions thanks to the carbon-free electricity provided by our electricity provider, Silicon Valley 
Community Energy.  We are also working to reduce future emission by adopting Reach Codes 
that limit natural gas and increasing EV Charging capacity in new buildings.  The Environmental 
Commission welcomes the state’s leadership in additional ways to substantially reduce our 
greenhouse gas emissions. 
 
 
 
Sincerely, 
 
 
 
Laura Teksler, Chair 
City of Los Altos Environmental Commission 
 



AMENDED IN ASSEMBLY MARCH 25, 2021 

california legislature—2021–22 regular session 

ASSEMBLY BILL  No. 1346 

Introduced by Assembly Member Berman Members Berman and 
Lorena Gonzalez

(Coauthors: Assembly Members Bauer-Kahan, Carrillo, Gabriel, 
Cristina Garcia, Eduardo Garcia, Low, Mullin, Reyes, Robert Rivas, 
Ting, and Friedman)

February 19, 2021 

An act to add Section 14299.5 to the Elections Code, relating to 
elections. An act to add Section 43018.11 to the Health and Safety Code, 
relating to air pollution.

legislative counsel’s digest

AB 1346, as amended, Berman. Elections: ballots. Air pollution: 
small off-road engines.

Existing law imposes various limitations on the emissions of air 
contaminants for the control of air pollution from vehicular and 
nonvehicular sources. Existing law assigns the responsibility for 
controlling vehicular sources of air pollution to the State Air Resources 
Board. 

This bill would require the state board, by July 1, 2022, consistent 
with federal law, to adopt cost-effective and technologically feasible 
regulations to prohibit engine exhaust and evaporative emissions from 
new small off-road engines, as defined by the state board. The bill would 
require the state board to identify and, to the extent feasible, make 
available funding for commercial rebate or similar incentive funding 
as part of any updates to existing applicable funding program guidelines 
to local air pollution control districts and air quality management 
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districts to implement to support the transition to zero-emission small 
off-road equipment operations. 

Existing law requires an elections official to deliver to a precinct 
additional ballots if the precinct board is unable to furnish a ballot to a 
qualified voter because there is an insufficient number of ballots. 
Existing law requires the precinct board to provide each voter with the 
option of casting a vote immediately using an alternative procedure, as 
specified. Existing law requires, in the case of an election for a state or 
federal office, for each polling place using a direct recording electronic 
voting system, the elections official to also provide paper ballots 
equivalent to specified percentages of voters depending on the type of 
election and to establish procedures for the use of the paper ballots in 
the event the direct recording electronic voting system becomes 
nonfunctional. 

This bill would require an elections official to establish an alternative 
procedure for the use of paper ballots in the event that a ballot marking 
system, a ballot on demand system, or, except as specified, a voting 
system becomes nonfunctional. The bill would require the elections 
official to submit the alternative procedure to the Secretary of State for 
approval. By increasing the duties of local elections officials, the bill 
would impose a state-mandated local program. 

The California Constitution requires the state to reimburse local 
agencies and school districts for certain costs mandated by the state. 
Statutory provisions establish procedures for making that reimbursement. 

This bill would provide that, if the Commission on State Mandates 
determines that the bill contains costs mandated by the state, 
reimbursement for those costs shall be made pursuant to the statutory 
provisions noted above. 

Vote:   majority.   Appropriation:   no.  Fiscal committee:   yes.

State-mandated local program:   yes no.

The people of the State of California do enact as follows: 

 line 1 SECTION 1. (a)  The Legislature finds and declares all of the 
 line 2 following: 
 line 3 (1)  Small off-road engines (SORE), which are used primarily 
 line 4 in lawn and garden equipment, emit high levels of air pollutants, 
 line 5 including oxides of nitrogen (NOx), reactive organic gases (ROG), 
 line 6 and particulate matter (PM). NOx and ROG together contribute 
 line 7 to formation of ozone, a criteria pollutant with a national ambient 
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 line 1 air quality standard set by the United States Environmental 
 line 2 Protection Agency (U.S. EPA) and a California ambient air quality 
 line 3 standard and that has adverse impacts on health. Currently, 
 line 4 California exceeds U.S. EPA and state standards for ozone in 
 line 5 many areas, including the South Coast Air Basin, the San 
 line 6 Francisco Bay area, and the County of Sacramento. NOx also 
 line 7 contributes to formation of PM, which, along with directly emitted 
 line 8 PM, has direct negative health impacts. PM also has an air quality 
 line 9 standard set by the U.S. EPA and the state. Many areas in 

 line 10 California also currently fail to meet PM standards, including the 
 line 11 South Coast Air Basin and the San Joaquin Valley Air Basin. 
 line 12 (2)  In 2020, California daily NOx and ROG emissions from 
 line 13 SORE were higher than emissions from light-duty passenger cars. 
 line 14 SORE emitted an average of 16.8 tons per day of NOx and 125 
 line 15 tons per day of ROG. Without further regulatory action, those 
 line 16 emission levels are expected to increase with increasing numbers 
 line 17 of SORE in California. Regulations of emissions from SORE have 
 line 18 not been as stringent as regulations of other engines, and one hour 
 line 19 of operation of a commercial leaf blower can emit as much ROG 
 line 20 plus NOx as driving 1,100 miles in a new passenger vehicle. 
 line 21 (3)  Currently, there are zero-emission equivalents to all SORE 
 line 22 equipment regulated by the State Air Resources Board. The battery 
 line 23 technology required for commercial-grade zero-emission 
 line 24 equipment is available and many users, both commercial and 
 line 25 residential, have already begun to transition to zero-emission 
 line 26 equipment. 
 line 27 (4)  The Governor’s Executive Order No. N-79-20 of September 
 line 28 23, 2020, directs the state board to implement strategies to achieve 
 line 29 100 percent zero emissions from off-road equipment in California 
 line 30 by 2035, where feasible and cost-effective. The state will not 
 line 31 achieve that goal without further regulation of SORE, including 
 line 32 a mandate to transition all sales of new equipment to zero-emission 
 line 33 equipment. 
 line 34 (b)  It is the intent of the Legislature to encourage the state board 
 line 35 to act expeditiously to protect public health from the harmful effects 
 line 36 of emissions of small off-road engines. 
 line 37 SEC. 2. Section 43018.11 is added to the Health and Safety 
 line 38 Code, to read:
 line 39 43018.11. (a)  By July 1, 2022, the state board shall, consistent 
 line 40 with federal law, adopt cost-effective and technologically feasible 
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 line 1 regulations to prohibit engine exhaust and evaporative emissions 
 line 2 from new small off-road engines, as defined by the state board. 
 line 3 Those regulations shall apply to engines produced on or after 
 line 4 January 1, 2024, or as soon as the state board determines is 
 line 5 feasible, whichever is later. 
 line 6 (b)  Consistent with the regulations adopted pursuant to this 
 line 7 section and relevant state law, the state board shall identify, and, 
 line 8 to the extent feasible, make available, funding for commercial 
 line 9 rebates or similar incentive funding as part of any updates to 

 line 10 existing, applicable funding program guidelines for districts to 
 line 11 implement to support the transition to zero-emission small off-road 
 line 12 equipment operations. 
 line 13 SECTION 1. Section 14299.5 is added to the Elections Code, 
 line 14 to read: 
 line 15 14299.5. (a)  An elections official shall establish an alternative 
 line 16 procedure for the use of paper ballots in the event that a ballot 
 line 17 marking system, a ballot on demand system, or, except for a direct 
 line 18 recording electronic voting system governed by Section 14300, a 
 line 19 voting system becomes nonfunctional. 
 line 20 (b)  The alternative procedure required by this section shall be 
 line 21 subject to approval by the Secretary of State. The elections official 
 line 22 shall submit the alternative procedure to the Secretary of State for 
 line 23 approval by a date to be determined by the Secretary of State. 
 line 24 SEC. 2. If the Commission on State Mandates determines that 
 line 25 this act contains costs mandated by the state, reimbursement to 
 line 26 local agencies and school districts for those costs shall be made 
 line 27 pursuant to Part 7 (commencing with Section 17500) of Division 
 line 28 4 of Title 2 of the Government Code. 
 line 29 
 line 30 

REVISIONS:  line 31 
Heading—Line 5.  line 32 

 line 33 

O 
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CONSENT CALENDAR 
 

Agenda Item # 4 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 
 
Subject: Resolution No. 2021-30: Sewer System Repair Program (Project WW-01001) & 

Structural Reach Replacement (Project WW-01002) 
 
Prepared by:  Thanh Nguyen, Senior Civil Engineer 
Reviewed by:  Jim Sandoval, Engineering Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment:   
1. Resolution No. 2021-30 
 
Initiated by: 
City Council, Sewer System Repair Program (Project WW-01001) & Structural Reach Replacement 
(Project WW-01002) 
 
Previous Council Consideration: 
September 25, 2018; February 25, 2020 
 
Fiscal Impact: 
The following table summarizes the final costs of this project.  Total savings of $556,787 will be 
distributed to the next Sewer System Repair Program and the next Structural Reach Replacement 
projects in the amount of $239,752 and $317,035 respectively:  
 

Project Item Project Budget Final Cost 
Design  $187,844 $187,844 
Construction $2,641,457 $2,482,838 
Inspection and testing services $200,000 $201,753 
Printing/Environmental Doc/Misc. $5,500 $1,798 
Construction contingency (15%) $396,219 $0 
Total $3,431,020 $2,874,233 

 
Environmental Review: 
Categorically Exempt pursuant to CEQA Section 15301 (b) 
 
Policy Question(s) for Council Consideration: 
Not Applicable 
 
Summary: 
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• Adopt Resolution No. 2021-30 accepting completion of the Sewer System Repair Program 
(Project WW-01001) & Structural Reach Replacement (Project WW-01002) 

• Authorize the Engineering Services Director to record a Notice of Completion as required by 
law 

 
Staff Recommendation: 
Move to adopt Resolution No. 2021-30 accepting completion of the Sewer System Repair Program 
(Project WW-01001) & Structural Reach Replacement (Project WW-01002); and authorize the 
Engineering Services Director to record a Notice of Completion as required by law 
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Purpose 
Accept completion of the Sewer System Repair Program (Project WW-01001) & Structural Reach 
Replacement (Project WW-01002). 
 
Background 
On September 25, 2018, the City Manager executed an agreement with Bellecci & Associates for 
design and construction support services for the Sewer System Repair Program (Project WW-01001) 
& Structural Reach Replacement (Project WW-01002) in the amount of $187,844.00.  On February 
25, 2020, EPS Inc., dba Express Plumbing, was awarded the Total Bid for Project WW-01001 and 
Project WW-01002 in the amount of $2,641,457.00. 
 
Discussion/Analysis 
EPS Inc., dba Express Plumbing, completed the construction for the Sewer System Repair Program 
(Project WW-01001) & Structural Reach Replacement (Project WW-01002) per plans and 
specifications.  This project consisted of the replacement of 20 sewer segments at various locations in 
the city, which ranged in size from 6 to 15 inches in diameter.  The lines were replaced with High-
Density Polyethylene (HDPE) pipes using trenchless methods.   
 
Sewage bypass and traffic control were carefully planned and implemented to minimize impacts on 
the community during the project’s construction.  The replacement of the sewer lines was successfully 
completed by the end of March.  Ten change orders were issued during the construction due to 
contractor-initiated value engineering proposals, unforeseen conditions, weather restrictions, and 
COVID-19.  Although the project specified open cut methods at six locations and trenchless methods 
at eight locations, trenchless methods were used at all locations based upon value engineering and due 
to existing site conditions which resulted in cost savings for the City.  The total final construction cost 
was $2,482,838.00, which was less than the original contract amount of $2,641,457.00.  The project 
construction cost savings and additional project savings from unspent construction contingency and 
miscellaneous/ printing/environmental documents budget categories will be forwarded to the next 
Sewer System Repair Program and the next Structural Reach Replacement Project. 
 
Options 
 

1) Adopt Resolution No. 2021-30 accepting completion of the Sewer System Repair Program 
(Project WW-01001) & Structural Reach Replacement (Project WW-01002); and authorize the 
Engineering Services Director to record a Notice of Completion as required by law. 

 
Advantages: The 5% retention due to the Contractor will be released within 35 days after 

the Notice of Completion is recorded and the savings from this project can be 
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forwarded to the next Sewer System Repair Program and the next Structural 
Reach Replacement projects and become available for use towards future 
sewer repair and replacement projects as identified by the Sewer Master Plan. 

 
Disadvantages: None 
 
2) Do not adopt Resolution No. 2021-30 accepting completion of the Sewer System Repair 

Program (Project WW-01001) & Structural Reach Replacement (Project WW-01002); and do 
not authorize the Engineering Services Director to record a Notice of Completion as required 
by law. 

 
Advantages: None 
 
Disadvantages: The recordation of the Notice of Completion and the release of the 5% 

retention due to the Contractor would be delayed. 
 
Recommendation 
The staff recommends Option 1. 
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RESOLUTION NO.  2021-30 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
ACCEPTING COMPLETION OF AND DIRECTING THE ENGINEERING 

SERVICES DIRECTOR TO FILE A NOTICE OF ACCEPTANCE OF 
COMPLETION OF 

THE SEWER SYSTEM REPAIR PROGRAM, PROJECT WW-0100119, AND 
STRUCTURAL REACH REPLACEMENT, PROJECT WW-0100219 

 
WHEREAS, the Engineering Services Director has filed with the City Clerk of the City of 
Los Altos an Engineer’s Certificate as to completion of all the work provided to be done 
under and pursuant to the contract between the City of Los Altos and EPS Inc., dba Express 
Plumbing, dated February 25, 2020; and 
 
WHEREAS, it appears to the satisfaction of this City Council that said work under the 
contract has been fully completed and done as provided in said contract, and the plans and 
specifications therein referred to. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby finds and authorizes the following: 

1.   The acceptance of completion of said work be, and it is hereby, made and 
ordered. 

2.   That the Engineering Services Director is directed to execute and file for record 
with the County Recorder of the County of Santa Clara, notice of acceptance of 
completion thereof, as required by law. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 22nd 
day of June, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea M. Chelemengos, CITY CLERK 
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CONSENT CALENDAR 
 

Agenda Item # 5 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 
 
Subject: Construction Contract Award: Fremont Avenue Pavement Rehabilitation, Project 

TS-01056 
Prepared by:  Gaku Watanabe, Assistant Engineer 
Reviewed by:  Jim Sandoval, Engineering Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Bid Summary dated April 28, 2021 
2. Project Plans  
 
Initiated by: 
City Council CIP Project TS-01056 
 
Previous Council Consideration: 
July 11, 2017 and July 9, 2019 
 
Fiscal Impact: 
The construction project will cost $1,544,960.80 and there are sufficient funds in the adopted budget 
for the project. Additional budget is not requested. Based on the lowest responsive and responsible 
bidder, the estimated project costs are:  
 

Fremont Avenue Pavement Rehabilitation, Project TS-01056 
Project Item Project Budget 

Construction  $ 1,173,476.35 
Construction Contingency (15%)  $ 176,021.45 
Inspection $ 185,193.00 
Printing/Advertising/Mailing/Misc. $ 10,000 
Estimated Total Cost $ 1,544,690.80 
Breakdown of Funds to be used  
One Bay Area Grant (OBAG)  $ 336,000 
CIP Funds $ 1,750,000 
Total Project Budget $ 2,086,000 

 
- Amount already included in approved budget: Y 
- Amount above budget requested: 0 
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Per the project Contract Specifications, the determination of the lowest bid is based on the Total Bid. 
Staff recommends awarding the construction contract to the lowest responsive bidder and include the 
Additive Alternative. Per Contract Specifications’ bid schedule, select bid items (items 7, 10, 13-19) 
will be removed from the base bid upon selection of Additive Alternate. The adjusted construction 
total amount after base bid item reduction is $1,173,476.35. 

 
Environmental Review: 
Categorically Exempt pursuant to CEQA Section 15301(c) consisting of the operation, repair and 
maintenance of existing facilities such as streets and involves negligible or no expansion of existing or 
former use. 
 
Policy Question(s) for Council Consideration: 
None 

Summary: 
• The City received a One Bay Area Grant (OBAG) in the amount of $336,000 for the 

construction phase of the Fremont Avenue Pavement Rehabilitation Project – Grant Road to 
Steven Creek in 2017. 

• CIP Project TS-01056 was approved in 2017 for this project.  
• On February 25, 2021, the Authorization to Proceed for construction was received from the 

California Department of Transportation (Caltrans) for the OBAG fund (Federal project 
number: STPL-5309(019)). 

• On April 07, 2021, City advertised the Fremont Avenue Pavement Rehabilitation Project. 
• On April 28, 2021, City received and opened six (6) bids in a public virtual session. 

 
Staff Recommendation: 
Award the Base Bid and Additive Alternate for the Fremont Avenue Pavement Rehabilitation Project 
to Interstate Grading and Paving Inc. and authorize the Interim City Manager to execute a contract in 
the amount of $1,173,476.35 and up to 15% contingency on behalf of the City. 

Purpose 
Award the Base Bid and Additive Alternate for the Fremont Avenue Pavement Rehabilitation Project 
to Interstate Grading and Paving Inc. and authorize the Interim City Manager to execute a contract in 
the amount of $1,173,476.35 and up to 15% contingency on behalf of the City. 

Background 
Fremont Avenue Pavement Rehabilitation, Project TS-01056, is dedicated to resurfacing Fremont 
Avenue with asphalt concrete (AC) from Grant Road to easterly the City Limit near Stevens Creek. 
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This project is partially funded by a federal grant, One Bay Area Grant (OBAG), in the amount of 
$336,000. In February 2021, the City received the Authorization to Proceed with the construction 
phase from the California Department of Transportation (Caltrans) that oversees the release of the 
federal grant.   
 
The scope of work of the project includes repairing failed AC pavement sections using the dig-out 
method and overlaying the entire roadway with 1.5-inches of AC. Once the pavement treatment is 
complete, the City will implement “complete streets” bicycle and pedestrian improvements on the newly 
paved roadway.  
 
City staff held community open houses and several update discussions with the Complete Streets 
Commission and administered an online community survey to receive inputs and feedback from the 
public on proposed “complete streets” elements to be implemented. After conducting extensive 
community outreach, the final “complete streets” improvements include consistent 11-ft vehicle travel 
lanes (compared to the existing 15-ft lanes) to help encourage slower vehicle speeds, buffered bicycle 
lanes (3-ft buffer with 6-ft bicycle lanes), green bike lane enhancements, high-visibility crosswalk 
markings, and signage. Other signage and pavement marking treatments include “KEEP CLEAR” 
markings at key intersections for residents to safely turn in and out of streets that bisect Fremont 
Avenue. 
 
 
Discussion/Analysis 
On April 7, 2021, City advertised Fremont Avenue Pavement Rehabilitation, Project TS-01056 for 
construction bids.  On April 28, 2021, six (6) bids were received and opened in a virtual public bid 
opening via RingCentral.  The bid result summary is provided in Attachment 1. The lowest responsive 
and responsible bidder is Interstate Grading and Paving, Inc. for $1,173,476.35.     
 
This project was advertised with a Base Bid and one Additive Alternate to have two different pavement 
treatment options.  Base Bid items included all pavement work for traditional dig-outs and a 1.5-inch 
AC overlay. Digouts are localized repairs on identified pavement failure areas. Once all digouts are 
completed, the entire roadway is overlayed with a new 1.5-inch AC.   
 
Additive Alternate items included work associated with the Cold-in-Place Recycling (CIR) street 
resurfacing method. The CIR method involves grinding 3-inch of the entire roadway surface and 
mixing the grindings with an asphalt recycling agent as a new subbase for the roadway. A new 1.5-
inch AC overlay is then applied on top of this recycled subbase.  CIR produces a longer useful life, 
and it is more environmentally friendly, but its cost is typically higher than the traditional paving 
method. If the Additive Alternate is awarded, CIR bid items would substitute Revocable Items (Bid 
Items 7, 10, 13-19) in the Base Bid. 
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The City received Base Bid price of $1,132,194.40 for the traditional dig-out and AC overlay method 
and Additive Alternate price of $339,398.35 for the CIR method. Total construction cost for CIR 
option, after item reduction per contract specification, will be $1,173,476.35.  
 
Once the project is awarded, public notices will be sent to residents.  Residents will be provided with 
information to follow the project details, schedule, and updates on the City website.  The Contractor 
will also be required to distribute notification letters to affected residents and post street signages at 
least 48-hours prior to start of work.   
 
Options 
 

1) Award the Base Bid and Additive Alternate for the Fremont Avenue Pavement 
Rehabilitation Project to Interstate Grading and Paving, Inc. and authorize the Interim City 
Manager to execute a contract in the amount of $1,173,476.35 and authorize the Interim City 
Manager or his designee to execute change orders up to 15% contingency on behalf of the 
City. 
 

 
Advantages: Contractor is the lowest responsive and responsible bidder. Project will 

provide asphalt-concrete repair on Fremont Avenue.  
 
Disadvantages: None 
 
2) Reject all bids and re-advertise the project.  
 
Advantages: None 
 
Disadvantages: It is not anticipated that re-advertising the bid will result in lower bids.  Repairs 

on Fremont Avenue will be delayed.   
 
Recommendation 

1) The staff recommends Option 1.  Award the Base Bid and the Additive Alternate for the 
Fremont Avenue Pavement Rehabilitation Project to Interstate Grading and Paving, Inc.. and 
authorize the Interim City Manager to execute a contract in the amount of $1,173,476.35  and 
authorize the Interim City Manager or his designee to execute change orders up to 15% 
contingency on behalf of the City.  
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ATTACHMENT 2 
CITY OF LOS ALTOS 

FREMONT AVENUE PAVEMENT REHABILITATION  
FEDERAL PROJECT NO. STPL-5309(019)  

PROJECT TS01056 
BID OPENING 

April 28, 2021 2:00 PM 
Virtual Bid Opening via Ring Central Conference Call 

 
CONTRACTOR TOTAL BASE BID TOTAL ADD ALT Bid TOTAL BID* 

Interstate Grading & Paving 
 

$ 1,132,194.40 $ 339,398.35 $ 1,471,592.75 

Teichert & Son $ 1,060,088.50 $ 416,497.80 $1,476,586.30 

Radius Earthwork $ 1,117,871.40 $ 397,828.60 $ 1,515,700.00 

O’Grady Paving $1,064,588.50 $ 490,064.10 $ 1,554,652.60 

G. Bortolotto & Co $ 1,250,906.95 $ 397,853.60 $ 1,648,760.55 

Granite Construction $ 1,342,049.66 $ 371,032.66 $ 1,713,082.32 

 *Lowest bid based on TOTAL BID. 



 
 

1 North San Antonio Road 
Los Altos, California 94022-3087 

 
M E M O R A N D U M  

 

   

 
 
MEETING DATE: June 22, 2021 
 
TO:   City Council 
 
FROM:   Gaku Watanabe, Assistant Civil Engineer  
 
SUBJECT:  Agenda Item #5 - Construction Contract Award:  
  Fremont Avenue Pavement Rehabilitation, Project TS-01056 
 
 
Shortly after the posting of Notice of Intent to Award the Fremont Avenue Pavement 
Rehabilitation Project to Interstate Grading & Paving, the City Clerk’s office received a bid protest 
letter from Teichert Construction, the second lowest bidder, on June 8, 2021.  The Protest letter 
from Teichert Construction is attached to this memo as Exhibit A. Interstate Grading and Paving 
submitted their response to the protest letter on June 10, 2021, attached to this memo as Exhibit B.  
 
City staff responded to the protest per City’s bid protest procedure on June 17, 2021, attached to 
this memo as Exhibit C, concluding the bid protest with the decision to proceed with Interstate 
Grading and Paving as the lowest responsive bidder for Construction Contract Award at the City 
Council Meeting of June 22, 2021. The City’s bid protest procedure, Resolution 2015-36, is attached 
as Exhibit D.  
 





including if the "bidder made a mathematical error". Clearly Interstate made a 
mathematical error, however, they failed to submit the good faith effort as required. In addition, 
this same section requires the bidder to submit written confirmation or a copy of the DBE's quote 
as written confirmation that the DBE is participating in the contract. The lack of written 
confirmation reduces Interstate's commitment to 0%. 

These are not immaterial errors. Teichert incurs considerable costs to conduct good faith efforts 
in order to maximize DBE usage through the hiring of multiple full-time contract administrators as 
well as the use of temporary staff to conduct good faith efforts. By not enforcing the required 
good faith effort as required in the Federal provisions, the City of Los Altos would be giving an 
unjust bid advantage to vendors who choose not to make a good faith effort. Furthermore, 
Teichert has an increased cost to our bid in order to make the DBE goal by choosing to use DBE 
vendors at a higher cost in order to make the DBE goal. Again, by not enforcing the Federal 
provisions to meet the DBE goal or make a good faith effort, the City of Los Altos would be giving 
an unjust bid advantage to vendors who choose not to make the DBE goal. 

In addition, Title 49, Section 26 of the Code of Federal Regulations states under section 26.53 
that the local agency must award the contract only to a bidder that has made the DBE goal or 
made a good faith effort to meet the goal. 

3. Instructions to Bidders (Attachment P), reads as follows:

For each Subcontractor that will perform a portion of the work in an amount in excess of one-half 
of 1 % of the Bidder's total Contract Price, the bidder must list a description of the Work, the 
name and location of the Subcontractor, item descriptions, subcontract and percentage amounts, 
its California Contractor license number, its DIR registration number, DBE Certification number, 
annual gross receipts, and age of firm. 

The attachment P submitted by Interstate Grading & Paving Inc as part of the bid documents 
were incomplete. They did not list any contractor license numbers for any of their subcontractors. 
They were missing DIR registration numbers and DBE Certification numbers (if applicable), and 
did not fill out the annual gross receipts, and age of firm, making this bid proposal invalid. 
Furthermore, Interstate did not even properly list one of the subcontractors. Interstate listed 
"GRC" as doing CIR work. This is not the name of any subcontractor, furthermore, the lack of a 
CSLB or DIR Reg # prevents any determination of who "GRC" may be. This would allow 
Interstate to bid shop and use many different contracts to perform the CIR work if they chose. 

Public contract code 4104 states that the CSLB and DIR Registration number must be submitted 
with the name unless there is an inadvertent error in the CSLB or DIR Reg # (e.g. a typo). There 
was nothing filled out for these, so it was not a typo or inadvertent error. In addition, a 
correction to a typo can only be made within 24 hours and can only be made if it matches the 
Subcontractor's name. No CSLB or DIR Reg # match the "GRC" name listed. 

Teichert is requesting that Interstate Grading & Paving Inc bid on the City of Los Altos Project Number 
TS01056 be declared nonresponsive for the abovementioned reasons and Teichert be awarded the 
project as the lowest responsive bidder. 

If you have any questions or need additional information, please do not hesitate to contact me. 
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Engineering Services Department 
One North San Antonio Road 

Los Altos, California 94022-3087 
Tel: (650) 947-2780 
Fax (650) 947-2732 

NOTICE OF INTENT TO AWARD CONTRACT 

Project Name:  City Project Number: 
Fremont Avenue Pavement Rehabilitation TS-01056 

Bid Opening Date: NOI Posting Date: 
April 28, 2021 June 2, 2021 

The City of Los Altos intends to award the Base Bid and Additive Alternate No. 1, to the lowest 
responsive bidder, Interstate Grading & Paving, Inc., for the above-referenced project. 

A bidder who wishes to protest the award shall follow the City’s procedures as established by the 
attached Resolution 2015-36.   

CONTRACTOR TOTAL 
 BASE BID 

TOTAL  
ADD ALT 

TOTAL 
 BID * 

Interstate Grading & Paving $ 1,132,194.40 $ 339,398.35 $ 1,471,592.75 

Teichert & Son $ 1,060,088.50 $ 416,497.80 $1,476,586.30 

Radius Earthwork $ 1,117,871.40 $ 397,828.60 $ 1,515,700.00 

O’Grady Paving $1,064,588.50 $ 490,064.10 $ 1,554,652.60 

G. Bortolotto & Co $ 1,250,906.95 $ 397,853.60 $ 1,648,760.55 

Granite Construction $ 1,342,049.66 $ 371,032.66 $ 1,713,082.32 

*Determination of lowest bid based on “TOTAL BID” amount.
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at City Hall, 1 North San Antonio Road, Los Altos, CA. Bids received after this time will be 
returned unopened. Bids shall be valid for sixty (60) calendar days after the bid opening date. 
Access to City Hall is currently restricted. Sealed bids must be dropped-off inside the bid box 
left in front of the City Hall main entrance on April 28 between 9AM and 1:55PM. Please call 
650-94 7-2628 for any assistance locating the bid box. Additionally, sealed bids can be delivered
via USPS, FEDEX, UPS, or other carrier to the Engineering Services Department at City Hall
prior to the bid due date. Please clearly label the package with the project title and add "ATTN:
Kathy Kim". Bids received on time will be publicly opened and read aloud on Wednesday,
April 28, 2021, at 2:00 p.m. via RingCentral Meeting's video conference meeting.

10. Payment & Performance Bonds: The successful Bidder will be required to furnish the City
with a Performance Bond and a Payment Bond, each equal to 100% of the successful Bid,
prior to execution of the Contract. All bonds are to be secured from a surety that meets all of
the State of California bonding requirements, as defined in Code of Civil Procedure Section
995.120, and is admitted by the State of California. The cost of said bonds shall be included
in the Bid amount.

11. Award of Contract: Said bids will be presented to and considered by the City Council at a
regularly scheduled meeting. The City shall award the Contract for the Project to the lowest
responsive, responsible Bidder on the basis of the Total Bid.

12. Time of Completion of Work: The work shall be completed and ready for full use within
150 calendar days, the first day of which shall be the date specified in the City Engineer's
"Notice to Proceed".

13. Substitution of Securities: Pursuant to Public Contract Code section 22300, the successful
Bidder may substitute certain securities for funds withheld by City to ensure his performance
under the Contract.

14. Rights of the City: The City reserves the right to cancel the project, and to reject any or all
bids if not satisfied as to the price for the work or the responsibility of the bidder. The City
also reserves the right to waive any informalities according to law.

15. Project Administration: All questions relative to this project prior to the opening of bids
shall be in writing and directed to the City Engineer, City of Los Altos, 1 North San Antonio
Road, Los Altos, CA 94022.

Special direction is directed to Section 2 of the General Provisions for full directions as to bidding. 

Dated: March 31, 2021 

City of Los Altos 
Notice to Contractors 

Isl Kathy Kim, E.I.T. 
Assistant Engineer 

N-3
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ATTACHMENT M 

Local Assistance Procedures Manual Exhibit 15-H 
Proposer/Contractor Good Faith Effort 

EXHIBIT 15-H: PROPOSER/CONTRACTOR GOOD FAITH EFFORTS 

Cost Proposal Due Date L/. 2 2'· 2-f PE/CE 

Federal-aid Project No(s).STPL-5309(019) Bid Opening Date�� 4 ·ZB· 2} CON 

The City of Los Altos established a Disadvantaged Business Enterprise (DBE) goal of 
17% for this contract. The information provided herein shows the required good faith efforts to meet or exceed 

the DBE contract goal. 

Proposers or bidders submit the following information to document their good faith efforts within five (5) calendar 
days from cost proposal due date or bid opening. Proposers and bidders are recommended to submit the 
following information even if the Exhibit 10-01: Consultant Proposal DBE Commitments or Exhibit 15-G: 
Construction Contract DBE Commitment indicate that the proposer or bidder has met the DBE goal. This form 
protects the proposer's or bidder's eligibility for award of the contract if the administering agency determines that 
the bidder failed to meet the goal for various reasons, e.g., a DBE firm was not certified at bid opening, or the 
bidder made a mathematical error. 

The following items are listed in the Section entitled "Submission of DBE Commitment" of the Special Provisions, 
please attach additional sheets as needed: 

A. The names and dates of each publication in which a request for DBE participation for this
project was placed by the bidder (please attach copies of advertisements or proofs of
publication):

Publications Dates of Advertisement 

B. The names and dates of written notices sent to certified DBEs soliciting bids for this project and
the dates and methods used for following up initial solicitations to determine with certainty whether the
DBEs were interested (please attach copies of solicitations, telephone records, fax confirmations, etc.):

Names of DBEs Solicited 

City of Los Altos 

foederal Provisions 

Date of Initial Solicitation Follow Up Methods and Dates

FR 106 
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ATTACHMENT M 

Local Assistance Procedures Manual Exhibit 15-H 

Proposer/Contractor Good Faith Effort 

C. The items of work made available to DBE firms including those unbundled contract work items
into economically feasible units to facilitate DBE participation. It is the bidder's responsibility to
demonstrate that sufficient work to facilitate DBE participation in order to meet or exceed the DBE
contract goal.

Items of 
Work 

Proposer or Bidder 
Normally Performs Item 

(Y/N) 

Breakdown of 
Items 

Amount 

($) 

Percentage 
Of 

Contract 

% 

% 

% 

% 

D. The names, addresses and phone numbers of rejected DBE firms, the reasons for the bidder's

rejection of the DB Es, the firms selected for that work (please attach copies of quotes from the firms
involved), and the price difference for each DBE if the selected firm is not a DBE:

Names, addresses and phone numbers of rejected DBEs and the reasons for the bidder's rejection of 
the DBEs: 

Names, addresses and phone numbers of firms selected for the work above: 

E. Efforts (e.g. in advertisements and solicitations) made to assist interested DBEs in obtaining

information related to the plans, specifications and requirements for the work which was
provided to DBEs:

City of Los Altos 
Federal Provisions FR 107 
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ATTACHMENT M 

Local Assistance Procedures Manual Exhibit 15-H 

Proposer/Contractor Good Faith Effort 

F. Efforts (e.g. in advertisements and solicitations) made to assist interested DBEs in obtaining

bonding, lines of credit or insurance, necessary equipment, supplies, materials, or related assistance or
services, excluding supplies and equipment the DBE subcontractor purchases or leases from the prime
contractor or its affiliate:

G. The names of agencies, organizations or groups contacted to provide assistance in contacting,

recruiting and using DBE firms (please attach copies of requests to agencies and any responses
received, i.e., lists, Internet page download, etc.):

Name of Agency/Organization Method/Date of Contact 

H. Any additional data to support a demonstration of good faith efforts:

City of Los Altos 

Federal Provisions 

Results

FR 108 
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ftfie DBE Commitment form is not submitted witli the bid, tlie a �arent low 6iader, tlie 2na low maaer, and 
itlie 3ra low bid3er must complete and submit tlie DBE Commitment form to the Agency. DBE Commitment 

orm must be received by the Agency no later than 4:00 �.m. on the 4th business day after bid o ening. 

Otner 6idders do not need to su6mit tfie IHE Commitment form unless tne i\gency reguests it. ff tfie Agency 
re uests you to su6mit a DBE Commitment form, su6mit the comQleted form within 4 6usiness aays of the 
eguest. 

Submit written confirmation from each DBE stating that it is participating in the contract. Include confirmation 

with the DBE Commitment form. A copy of a DBE's quote will serve as written confirmation that the DBE is 
participating in the contract. 

If you do not submit the DBE Commitment form within the specified time, the Agency finds your bid 
nonrespons1ve. 

Good Faith Efforts Submittal 

If you have not met the DBE goal, complete and submit the DBE Information - Good Faith Efforts, Exhibit 15-
H form with the bid showing that you made adequate good faith efforts to meet the goal. Only good faith efforts 
directed towards obtaining participation by DBEs will be considered. If good faith efforts documentation is not 
submitted with the bid, it must be received by the Agency no later than 4:00 p.m. on the 4th business day after 
bid opening. 

If your DBE Commitment form shows that you have met the DBE goal or if you are required to submit the DBE 
Commitment form, you must also submit good faith efforts documentation within the specified time to protect 
your eligibility for award of the contract in the event the Agency finds that the DBE goal has not been met. 

Good faith efforts documentation must include the following information and supporting documents, as 

necessary: 

1. Items of work you have made available to DBE firms. Identify those items of work you might otherwise
perform with its own forces and those items that have been broken down into economically feasible
units to facilitate DBE participation. For each item listed, show the dollar value and percentage of the
total contract. It is your responsibility to demonstrate that sufficient work to meet the goal was made
available to DBE firms.

2. Names of certified DBEs and dates on which they were solicited to bid on the project. Include the items
of work offered. Describe the methods used for following up initial solicitations to determine with
certainty if the DBEs were interested, and the dates of the follow-up. Attach supporting documents such
as copies ofletters, memos, facsimiles sent, telephone logs, telephone billing statements, and other
evidence of solicitation. You are reminded to solicit certified DBEs through all reasonable and available
means and provide sufficient time to allow DBEs to respond.

3. Name of selected firm and its status as a DBE for each item of work made available. Include name,
address, and telephone number of each DBE that provided a quote and their price quote. If the firm

selected for the item is not a DBE, provide the reasons for the selection.

4. Name and date of each publication in which you requested DBE participation for the project. Attach
copies of the published advertisements.

5. Names of agencies and dates on which they were contacted to provide assistance in contacting,
recruiting, and using DBE firms. If the agencies were contacted in writing, provide copies of supporting
documents.

City of Los Altos 
Federal Provisions FR 28 
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Local Assistance Procedures Manual 
ATTACHMENT P 

Exhibit 12-B 

Bidder's List of Subcontractors (DBE and NON-DBE) 

Exhibit 12-B Bidder's List of Subcontractor (DBE and Non-DBE) Part 1 
As of March 1, 2015 Contractors ( and sub-contractors) wishing to bid on public works contracts shall be registered with the State Division oflndustrial Relations and 
certified to bid on Public Works contracts. Please register at: https://www.dir.ca.gov/Public-Works/Contractor-Registration.html

In accordance with Title 49, Section 26.11 of the Code of Federal Regulations, and Section 4104 of the Public Contract Code of the State of California, as amended, the 
following information is required for each sub-contractor who will perform work amounting to more than one half of one percent (0.5%) of the Total Base Bid or $ I 0,000 
(whichever is greater). Photocopy this form for additional firms. Federal Project Number: S \ 0 L - S pOC\ ( ('.) IOi) 

Subcontractor Name and Line Item & Description Subcontract 
Location Amount 

n 

Name:S�v�� 

I(\ I 

<a . 

t�Ciqzs-City, State: \J 

t-=-,, \ {Yllt7 JJ1 c.
Name: �-, IV I 1 

Oty, State: 

�Cl�
.l(e_ �Ycq 

Name: I e-r ,VI r f- ';. 

r�c/cr� City, State: 
JSil?)b,-

0F; � Pa-Ab 'l 
Name: ' 

City, State: 

Name: 

City, State: 

Name: 

City, State: 

Distribution: 1) Original-Local Agency File 2) Copy-DLAE w/ Award Package 

City of Los Altos 
Federal Provisions 

Percentage of 
Bid Item Sub-

contracted 

/w% 

i2or

Contractor DBE DBE Cert Annual Gross Receipts 
License Number (Y/N) Number 
DIR Reg Number 

□ <$1 million
L J <$5 million 
□ 

I  
<$10 million 

II □ <$15 million
Age of Firm: yrs.
□ <$1 million

1  □ <$5 million
□ <$10 million
□ <$15 million

Age of Firm: yrs. 
□ <$1 million
□ <$5 million
□ <$10 million

qsc/ 
□ <$15 million

Age of Firm: yrs.
□ <$1 million
□ <$5 million
□ <$10 million
□ <$15 million

Age of Firm: yrs. 
□ <$1 million
D <$5 million 
□ <$10 million
□ <$15 million

Age of Firm: yrs. 
LJ <$1 million 
l J <$Smillion 

I 

□ <$10 million
I I <$15 million 

Age of Firm: yrs. 

FR113 
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Local Assistance Procedures Manual 
ATTACHMENTP 

Exhibit 12-B 
Bidder's List of Subcontractors (DBE and NON-DBE) 

Exhibit 12-B Bidder's List of Subcontractor (DBE and Non-DBE) Part 2 
In accordance with Title 49, Section 26 of the Code of Federal Regulations, the Bidder shall list all subcontractor who provided a quote or bid but were not selected to 
participate as a subcontractor on this project. Photocopy this form for additional firms. Federal Project Number: __________ _ 

Subcontractor Name and Line Item & Description Subcontract 
Location Amount 

Name: 
Ch(is{) 

�� 
City, State: I 

0-�
Name:

Pf_S

�e City, State: -

Sa c_
Name: 

City, State: 

Name: 

City, State: 

Name: 

City, State: 

Name: 

City, State: 

Distribution: 1) Original-Local Agency File 2) Copy-DLAE w/ Award Package 

City of Los .Altos 

Federal Provisions 

Percentage of Contractor 
Bid Item Sub- License Number 

contracted DIR Reg Number 

DBE DBE Cert Annual Gross Receipts 

(Y/N) Number 

D <$1 million 
□ <$5 million
□ <$10 million
□ <$15 million
Age of Firm: yrs. 
□ <$1 million
D <$5 million 
D <$10 million 
□ <$15 million

Age of Firm: yrs. 
D <$1 million 

<$5 million 
D <$10 million 
□ <$15 million

Age of Firm: yrs. 
D <$1 million 

11 □ <$5 million
D <$10 million 
□ <$15 million

Age of Firm: yrs. 
D <$1 million 
D <$5 million 

, □ <$10 million
□ <$15 million

Age of Firm: yrs. 
l J <$1 million
D <$5 million 

,, 
D <$10 million 
LJ <$15 million 

Age of Firm: yrs. 

FR 114 
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                                           INTERSTATE
    G R A D I N G  &  P A V I N G ,  I N C . 
      Cont. Lic, No. 366020 

     DIR #1000000755

By U.S. Mail and Facsimile 

(650) 947-2732

Mr. Gaku Watanabe  

Assistant Engineer  

City of Los Altos 

Engineering Services Department 

1 North San Antonio Rd. 

Los Altos, CA 94022-3087  

RE: Fremont Avenue Rehabilitation Projects 

Project No. TS01056, Federal Project No. STPL-5309(019) 

Bid Opening: April 28, 2021 

Subject:  Bid Protest by A. Teichert & Son, Inc. 

Dear Mr. Watanabe, 

We respectfully request that the City deny the protest submitted by A. Teichert & Son, 

Inc. (“Teichert”).  Interstate Grading & Paving Inc.  (“Interstate”) submitted the lowest 

responsive bid from a responsible contractor.   

DBE Compliance 

This project has a set of base bid items and several alternates.  The principal alternate, 

Bid Item No. 41, consists of approximately 224,221 square feet of 3” Thick Cold-in-place-

Recycling. 

It is not possible to perform many of the base bid items if the City proceeds with Bid Item 

No. 41.  Note 2 on the Proposal Form states that if the City “proceeds with the Add Alternate 

option of 3” Thick Cold-In-Place- Recycling (CIR), Bid Items 7, 10, 13, 14, 15, 16, 17, 18, and 

19 will be removed from the project.” 

Contrary to Teichert’s arguments, the DBE participation language in the City’s bidding 

documents does not state that the DBE goal would be determined by adding the participation 

amounts for the base bid and for the alternates.  Instead, it states that the goal is “17% for this 

contract.”  (Emphasis supplied).  Attachment M provides as follow: 

128 SOUTH MAPLE AVENUE . SOUTH SAN FRANCISCO, CA  94080-6302  .  (650) 952-7333  .  FAX (650) 952-6851 
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Interstate Grading & Paving, Inc.       Page 2 of 3 

June 10, 2021 

 

 

 Under 49 CFR Part 26, DBE goals and participation are determined in relation to the 

“contract” to be performed.  For example, for purposes of DBE participation, awarding agencies 

are to “count the entire amount of that portion of a construction contract (or other contract not 

covered by paragraph (a)(2) of this section) that is performed by the DBE's own forces.” 49 CFR 

Part 26 defines a contract as “a legally binding relationship obligating a seller to furnish supplies 

or services (including, but not limited to, construction and professional services) and the buyer to 

pay for them.”  49 CFR § 26.5.   

Here, the “contract” cannot include all of the base bid items and all of the alternate bid 

items.  Rather than add the amount of work that DBEs would perform on the base bid items to 

the amount of work that DBEs would perform on alternates, including Bid Item No. 41 – which 

would not have been consistent with either the City’s bidding documents or applicable law and 

which would not actually reflect the amount of work that DBEs would actually perform – we 

identified the DBE participants and amount of work that would be performed on the base bid 

items.  Our DBE documentation establishes that we met the goal with regard to the “contract”, 

which are the items comprising the base bid.  Subsequently, at the City’s request, we provided 

DBE documentation for both the base bid items and for alternates. 

As with any contract provisions, the City’s bidding documents must be construed to 

avoid a conflict with applicable law.  Additionally, in the event of a conflict between bidding 

documents and applicable law, the provisions of applicable law govern.  Thus, the only 

reasonable reading bidding documents is that that DBE participation for the “contract” would be 

determined by the base bid items.  

Interstate met the DBE goal as determined in accordance with these legal principles. 

Subcontractor Information in DBE Documentation 

In our subcontractor list of the Los Altos proposal forms, we provided the name, location, 

portion of the work that would be performed, DIR number and license numbers for our 

subcontractors.  Our subcontractor list fully complied with Public Contract Code Section 4104 

and the City’s bidding requirements. 

Neither DIR registration numbers nor CSLB license numbers are required under federal 

DBE regulations.  See 49 CFR Part 26, Appendix A.  In our original DBE documentation, which 

was submitted with our bid and before it actually was due, we did not include DIR number and 

license numbers.   That information already was included elsewhere in our bid, however, and 

easily can be obtained from DIR and CSLB websites.   

Under California law, if information missing in one part of a bid can be supplied either 

from other parts of the bid or ascertained from publicly available information, an awarding 

agency is entitled to award a contract despite the missing information.  Bay Cities Paving & 

Grading, Inc. v. City of San Leandro, 223 Cal. App. 4th 1181, 1185 (2014) (upholding agency’s 

decision to award a contract; missing first page of bid bond was inconsequential variation); 

Menefee v. County of Fresno, 163 Cal. App. 3d 1175, 1180 (1985) (upholding agency’s right to 

award contract where bid documents were signed in one location, but was not signed in another).    

Teichert also argues that it cannot determine from our DBE documentation who we listed 

to perform the Cold-in-place-Recycling (CIR) work.  In our subcontractor list, another part of 

our bid, we listed GraniteRock Company by its initials, GRC.  This is the same company that 

Teichert listed in its bid.  GraniteRock Company is commonly known in the construction  
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Engineering Services Department 
1 North San Antonio Road 

Los Altos, California 94022-3087 
(650) 947-2780

Fax (650) 947-2732 

June 17, 2021 

Teichert Construction 
Attn: Jason Theriault 
5200 Franklin Dive Suite #115 
Pleasanton, CA 94588 

Delivered via certified mail and by email to jtheriault@teichert.com 

SUBJECT: FREMONT AVENUE PAVEMENT REHABILITATION, PROJECT No. TS-
01056 (BID PROTEST) 

Dear Mr. Theriault, 

Following review of the bids protest received from Teichert Construction on June 8, 2021, and 
response to bid protest received from Interstate Grading & Paving on June 10, 2021, the City 
determined Interstate Grading & Paving as responsive bidder, and staff will proceed to recommend 
acceptance of its bid at City Council meeting on June 22, 2021. 

According to Teichert Construction, Interstate Grading & Paving’s bid should be rejected for the 
following reasons: 

1. Attachment L for Construction Contract DBE Commitment should meet 17% goal with the
“Total Bid”.

2. Attachment M for Contractor Good Faith Efforts was incomplete.
3. Attachment P submitted as part of bid proposal was incomplete with missing information.

City Response to bid protest: 
1. Attachment L on the bidding document states 17% DBE goal shall be met with the contract

amount. This means that the 17% goal should be met with respect to both the base bid and
the total bid with item reduction per Note 2 on the proposal form that states “If the City
Proceeds with the Add Alternate option of 3’’ Thick Cold-In-Place Recycling (CIR) Bid
Items 7, 10, 13, 14, 15, 16, 17, 18, and 19 will be removed from the project.” Interstate
Grading & Paving submitted Attachment L for both base bid and additive alternate award
scenario meeting the 17% goal.

2. Attachment M for Contractor Good Faith Efforts is used to shows that the bidder made
adequate good faith efforts in an event that DBE goal could not be met. The Federal

EXHIBIT C



 
 

   4830-4292-9135v1 
ERAMAKRISHNAN\27916001 

Provision also states “If your DBE Commitment form shows that you have met the DBE 
goal or if you are required to submit the DBE Commitment form, you must also submit 
good faith efforts documentation within the specified time to protect your eligibility for 
award of the contract in the event the Agency finds that the DBE goal has not been met.” 
Interstate has met DBE goals of 17% for both base bid and additive alternate option (with 
item reduction) and does not need a review of attachment M for good faith efforts. 
 

3. Key information on Attachment P such as contractor name and subcontract amount were 
filled in while other information such as contractor license number and DBE certification 
numbers were provided at a later date. The City determined that missing information on 
attachment P was not material so that the irregularity could be cured. 

 
With the response provided above, the City has determined Interstate Grading & Paving’s is the lowest 
responsive, responsible bidder.  
 
The City Council is expected to award the project at its meeting of June 22nd, 2021, at [7:00 PM]. A 
copy of the agenda for the meeting is enclosed for your reference.  The meeting will be held online as 
described in the agenda, and members of the public are entitled to speak on any item on the agenda.  
 
 
 
Sincerely, 

Assistant Engineer 
Engineering Services Department 
 
cc: Andrea Chelemengos, City Clerk  
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BID PROTEST PROC DURES 

General 
· ny bid protest must be in writing and received by the City Clerk's Office at:

City of Los Altos 
1 North San Antonio Road 

Los Altos, CA 94022 

EXHIBIT A 

by 5:00 p.m. within five working days of posting a notice of Intent to Award in a place acce ible by 
the general public, including any internet site (the "Bid Protest Deadline") and must comply with 
requirement set forth in the e procedures. 

Only a bidder who has actually ubmitted a Bid Pr po al is eligible to submit a bid prote t against 
another bidder. Subcontractor are not eligible to submit bid protests. bidder may not rely on the 
bid protest ubmitted by another bidder, but mu t timely pursue its own protest. For purposes of 
these procedures, a "working day" means a day that City is open for normal business, and excludes 
weekend and holidays observed by City. faterial submitted after the Bid Protest Deadline will not 
be considered. 

Protest Contents 
The bid protest must contain a complete statement of the basis for the protest and all upporting 
documentation. The protest mu t refer to the specific portion or portions of the contract documents 
upon which the protest is based. The protest must include the name, address, email address, and 
telephone number of the prote ting bidder. 

Copy to Protested Bidder 
A copy of the protest and all supporting document must be concurrently transmitted by fax or by 
email, by or before the Bid Protest Deadline, to the protested bidder and any other bidder who has a 
reasonable pro pect of receiving an award depending upon the outcome of the protest. 

Response to Protest by Protested Bidder 
The protested bidder may submit a written response to the protest, provided the response is 
received by the City Clerk's Office before 5:00 p.m., within two working days after the Bid Protest 
Deadline or after actual receipt of the bid protest, whichever is sooner (the "Response Deadline"). 
The respon e must include all supporting documentation. faterial ubmitted after the Response 
Deadline will not be considered. The response mu t include the name, add.re s, email addre s, and 
telephone number of the per on representing the protested bidder if different from the protested 
bidder. 

Copy to Protesting Bidder 
A copy of the response and all supporting documents must be concurrently transmitted by fax or by 
email, by or before the Response Deadline, to the protesting bidder and any other bid_der who ha a 
reasonable prospect of receiving an award depending upon the outcome of the protest. 
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Decision on Bid Protests 
Bid Protests hall be decided by the department head or department head's designee(s) for the City 
department administering the proposed contract (the "Decision Making Officer"), based upon the 
materials included with the prote t and materials ubmitted by City staff and prate ted bidder 
relevant to the protest A deci ion shall be rendered after review of the protest and an investigation 
of the fact by the Decision Making Officer within five working days after the Response Deadline. 
Such deci ion hall be in writing and transmitted to the protesting bidder by U.S. Mail. The City 
shall also attempt to send by facsimile or email the decision at the same time as mailing if the Fax 
number or email address of the Protesting Bidder is known. 

Review of Decision on Bid Protests 
The protesting bidder may seek review of the deci ion of the Decision Making Officer by filing a 
request for revi w ("Request for Review") with th ity Clerks' Office within five working day of 
the date the decision was mailed to the protesting party by U.S. Mail. The Request for Review shall 
be accompanied by any additional documentary evidence the protesting bidder wishes the City to 
consider. The review shall be conducted by the City Manager or City Manager's designee(s), (the 
"Reviewing Officer"). The Reviewing Officer shall conduct the review at least ten working days 
prior to the proposed contract award date. The review shall be de novo, shall con ider all 
documentary evidence presented to the Decision Making Officer and any new documentary 
evidence presented to the City. 1he Reviewing Officer shall render a decision prior to the proposed 
contract award date. Notice of the decision shall be mailed to the protesting bidder by U .. Mail. 
The decision of the Reviewing Officer shall be the final administrative decision of the City. Review 
of the decision of the Reviewing Officer shall be by a court of competent jurisdiction of the ounty 
of Santa Clara. 

Exclusive Remedy 
The procedure and time limits et forth in this section are mandatory and are the bidder's sole and 
exclusive remedy in the event of bid protest. A bidder's failure to comply with these procedures will 
constitute a waiver of any right to further pursue a bid protest, including filing a Government Code 
Claim or initiation of legal proceedings. 

Right to Award 
The City Council reserves the right to award the contract to the bidder it has determined to be the 
responsible bidder submitting the lowest responsive bid, and to issue a notice to proceed with the 
work notwith tanding any pending or continuing challenge to its determination. 
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AGENDA REPORT SUMMARY 

                                  

CONSENT CALENDAR 

Agenda Item # 6

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 

Subject: Amendment No. 4 to the Agreement between the City of Los Altos, California 
and Nova Partners, Inc. for additional Construction Management Services for 
Hillview Community Center Redevelopment Project CF-01002 

Prepared by: Jim Sandoval, Engineering Services Director 
Reviewed by: Brad Kilger, Interim City Manager 
Approved by: Brad Kilger, Interim City Manager 

Attachment: 
1. Nova Partners’ June 9, 2021, Proposal

Initiated by: 
City Council – CIP Project CF - 01002 

Previous Council Consideration: 
April 27, 2021; October 27, 2020; October 13, 2020; October 22, 2019; July 30, 2019; July 9, 2019; 
March 12, 2019  

Fiscal Impact: 
 The following contract amendment will cost up to a not-to-exceed price of $49,560 and would be 
funded by approved Los Altos Community Center Project CF – 01002 in the Capital Improvement 
Program. If approved, funds will be encumbered from available proceeds within the approved 
$38.34M project budget. Including this amendment, the project remains under budget and no 
additional funding to the project is required. 

- Breakdown of funds to be used:
o $49,560 General Fund

- Amount already included in approved budget: Y
- Amount above budget requested: $0

Environmental Review: 
Not applicable 

Policy Question(s) for Council Consideration: 
• None



Subject:  Professional Design Services Agreement Amendment: Community Center Project 

June 22, 2021 Page 2 

Summary: 
• Nova Partners is contracted with the City as the Construction Manager of the Los Altos

Community Center.
• Nova Partners’ Construction Management Services are essential and needed until completion

of the Los Altos Community Center.
• A proposed Amendment No. 4 to the Construction Management agreement with Nova

Partners would extend the original construction management contract from July 1, 2021
through August 2021.

Staff Recommendation 
Authorize the Interim City Manager to execute a contract Amendment No. 4 on behalf of the City 
with Nova Partners for additional construction management services on the Los Altos Community 
Center project through August 31, 2021, in the amount of $49,560.  

Purpose 
Execute an amendment for $49,560 to the existing agreement with Nova Partners for the Los Altos 
Community Center Project.  

Background 
On July 9, 2019, City Council authorized the execution of a professional services agreement between 
the City of Los Altos and Nova Partners in an amount not to exceed $938,525 for construction 
management services for the Community Project.    

Amendment No. 1 was issued on October 22, 2019 to cover the cost for Special Testing and 
Inspection Services in the amount of $70,218. 

Amendment No. 2 was issued on October 27, 2020 to extend the original construction management 
contract from November 25, 2020 through April 2021 in the amount of $241,768 to cover the 
additional construction management services needed from construction delays caused by COVID-19 
and unforeseen conditions. At the time, staff foresaw the potential for further delays to the 
construction schedule and recommended a longer extension. However, the Council felt more 
comfortable with staff returning to them once the need for additional time and funding was confirmed. 

Amendment No. 3 was approved by the City Council April 27, 2021, and included essential 
construction management services needed to complete the construction of the Los Altos Community 
Center due to the project schedule being extended owing to delays caused by COVID-19 and other 
unforeseen circumstances. The projected dates for Substantial and Final Completion at that time were 
May 14 and June 21, 2021, respectively.  
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Discussion/Analysis 
Amendment No. 4 to the agreement with Nova Partners includes essential construction management 
services needed to complete the construction of the Los Altos Community Center due to the project 
schedule being extended owing to delays caused by COVID-19 and other unforeseen circumstances. 
Gonsalves and Stronck’s (G+S) current anticipated Substantial Completion date is June 18, 2021, with 
Final Completion anticipated in mid July 2021. The original contract Substantial Completion date was 
November 25, 2020, and the original Final Completion date was December 20, 2020. The proposed 
not-to-exceed cost for these services is $34,680. This amount for two months of services is about 
29% of Nova Partners’ monthly expenditure rate for project construction management services, which 
has averaged about $60,000 per month (or $120,000 every two months). 

Nova Partner’s proposed scope of work for Amendment No. 4 will include overseeing final closeout 
of the project, including completion of construction punch-list items; closeout documentation and 
transfer of ownership; final payments and lien releases; and coordination of ‘Day 2’ items. ‘Day 2’ 
items include projects the City intends to undertake outside of the construction contract, including; 
signage revisions, IT/Security devices, added security measures at the reception desk, KinderPrep 
color finish modifications, etc. 

Additionally, at the direction of the City Engineer in March, Nova Partners procured the services of 
professionals to survey, scan and analyze a deformation in the concrete slab subfloor in the 
Community Room.  Meridian Surveying Engineering Inc. was subcontracted to perform Surveying 
services for a fee of $3,000. Subsequently, Voss Labs performed concrete scanning work for a fee of 
$3,440 and further laboratory analysis of the concrete for a fee of $8,440. Both consultants’ scope 
and fee were approved in advance by City staff and were required to be procured expeditiously to 
assist the effort in diagnosing and addressing the issue to prevent further delay in the project 
completion date.  

Further details on the above scope of services are included in Nova Partners’ attached proposal, 
including the proposals of the two subconsultants. The total fee request for concrete consultant 
services is $14,880.  

The total requested fee for the extended construction management services and the 
concrete investigation is $49,560. 

Options 

1) Authorize the Interim City Manager to execute an amendment with Nova Partners for
professional construction services through August 31, 2021, in the amount of $49,560.
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Advantages: Allows construction management services to continue to manage the 
remaining construction activities and closeout of the Los Altos Community 
Center project.  

Disadvantages: None. 

2) Do not authorize the Interim City Manager to execute an amendment with Nova Partners for
professional construction services in the amount of $49,560.

Advantages: None 

Disadvantages: Nova Partners cease to provide services at the end of June 2021 and will not 
be able to continue supporting the project through the critical construction 
closeout period and the necessary ‘Day 2’ tasks.  

Recommendation 
The staff recommends Option 1. 



June 9, 2021 

Mr. Peter Maslo 
City of Los Altos 
1 N San Antonio Road 
Los Altos, CA  94022 

Subject: Los Altos Community Center Contract Amendment #4 – Community Room Slab Investigation and 
Time Extension 

Peter: 

Nova Partners is performing Construction Management of the Los Altos Community Center (Project Number CF-
01002). Due to the Covid-19 pandemic and scope modifications impacting project progress, the duration of the 
project has extended past the original construction contract completion date of November 25, 2020.  Contract 
Amendment #2 and #3 extended Nova’s contract through June 2021. The current anticipated substantial 
completion date is June 18, 2021, with FINAL completion anticipated in July 2021. Our scope of work will 
include overseeing final closeout of the project including; punchlist, closeout documentation and transfer of 
ownership, final payments and lien releases and coordination of ‘Day 2’ items. ‘Day 2’ items are projects the City 
intends to undertake outside of the construction contract, including; signage revisions, IT/Security devices, 
added security gate at reception desk, Kinderprep color finish modifications. 

We are requesting to increase our contract by a Not-to-Exceed amount of $34,680 to enable us to continue to 
manage the remaining construction activities and closeout of the project. Please reference the below fee 
schedule for details of our proposed fee. This amendment would enable us to continue providing services 
through July and August 2021, including project closeout and any ‘Day 2’ activities. Below is an estimate of the 
number of hours to complete the project. Nova’s agreement is Time & Materials, and we will only bill for actual 
hours utilized.  

  BREAKDOWN – Fee Extension 

Principal Sr. PM    PM APM   Admin 

 2021 Rate   $226             $204  $187    $171   $143        Total 

July - August Hours    0  16 168        0    0      180 

Total Fee     $0   $3,264   $31,416  $0  $0   $34,680 

Additionally, at the City’s request, Nova procured the services of Meridian Surveying Engineering Inc. to perform 
Surveying services for a fee of $3,000. Subsequently, Voss Labs performed concrete scanning work for a fee of 
$3,440 and further laboratory analysis of the concrete for a fee of $8,440. Both consultants’ scope and fee were 
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approved in advance by City of Los Altos staff and were required to be procured expeditiously to assist the 
effort in diagnosing and addressing issues related to the concrete slab in the Community Room.  

Consultant proposals are attached for reference. The total fee request for concrete consultant services is 
$14,880. No markup has been applied to the consultant costs. 

Below is summary of Nova’s contract and Amendments approved to date. The total request fee for Amendment 
#3 is $49,560. 

If you have any questions, please do not hesitate to contact us to discuss this request further. 

Joe Capps-Jenner 
Nova Partners, Inc. 
Cc: David Marks 

DESCRIPTION FEE

Nova Base Contract (Approved 9/17/19) 938,525$   
Amendment #1 - Special Testing & Inspection (Approved 11/18/19) 70,218$   
Amendment #2 - Schedule Extension thru April (11/24/20) 241,768$   
Amendment #3- Schedule Extension thru June 120,884$   
Amendment #4 - Schedule Extension thru August 34,680$   
Amendment #4 - Concrete Consultancy Services 14,880$   
Amendment #4 - TOTAL ADDITIONAL SERVICE FEE 49,560$   

REVISED NOVA CONTRACT VALUE AFTER AMENDMENT #4 1,420,955$    
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AGREEMENT FOR PROFESSIONAL SERVICES 
 

This AGREEMENT is made between the following PARTIES: 
    AND 

 
Meridian Surveying Engineering Inc. 

Sam Tooley North Bay Corporate    East Bay (RGA)  
  777 Grand Avenue #202  2958 Van Ness Ave.  5179 Lone Tree Way 
Tel: (970) 231-0400  San Rafael, CA 94901 San Francisco, CA 94109 Antioch, CA 94531 

925-778-0626  
415-233-9671 Fax 

 
                     

415-456-5450 
415-233-9671 Fax 

415-440-4131 
415-233-9671 Fax 

Email: Samt@novapartners.com 
Single Point of Contact: Sam Tooley     
Hereinafter called “CLIENT”                       Hereinafter called “CONSULTANT”  
PROJECT DESCRIPTION:  
Research City of Los Altos Benchmark, mobilize crew to site, recover City of Los Altos benchmark, traverse and locate: elevations of an 
interior slab-on-grade in 50’x80’ room.  Include perimeter, 3x Longitudinal passes, 6x Transverse passes.  See Exhibit A. 
Client to meet crew onsite.  Certified Exhibit with AutoCAD deliverable  
This is not a boundary survey.  

 

SCHEDULE & FEES 
 Option I         
 Schedule: 5 Business Days  
 Fee:$3,000.00  
 Retainer (50%):$1,500.00  

• Additional (if checked): 
   Submittal Fees per Exhibit “A”   Reimbursable per Exhibit “C”   Final payment due prior to delivery 
• Schedule is based on number of working days from receipt of signed contract and retainer. 
• Contracts signed more than 3 days after being sent may not meet the stated schedule.   
• Client agrees that all services not expressly included are excluded from Consultant’s Scope of Services. 
• Certified payroll required (circle one)     yes       no      Client Initials:________ 
 
DELIVERABLES 
Drawing scale:_____________ Sheet size:_______________ Digital file format  (if requested): ______________________  
 

CLIENT:       CONSULTANT: 
 
Signed:           Signed:  
 
Title:        Title:   
 
Date:        Date:  Friday, March 19, 2021 
 
 
Attached Exhibits: 

  Exhibit “A”   Exhibit “B”   Exhibit “C”   Exhibit “D”    Exhibit “E”   Exhibit “F” 
                            (3 pages) 

This agreement is valid if executed by Client within 30 calendar days of the date it was signed by Consultant.  If executed by client after said date, this agreement is void.  
This agreement shall be effective when received at Consultant’s office, duly signed by both parties.  This agreement contains the entire agreement between Client and 
Consultant relating to the project and the provisions of services to the project.  Any prior agreements, promises, negotiations or representations not expressly set forth in this 
agreement are of no force or effect.  Subsequent modifications to this agreement shall be in writing and signed by both Client and Consultant.  By execution of this 
agreement Client accepts the terms hereof, acknowledges receipt of a copy hereof, including all exhibits, and authorizes Consultant to proceed with the work.  In the event 
Client is not the owner of the property,  Client represents that Client has obtained permission from said owner for Consultant to proceed.  Client and Consultant 
acknowledge that each has read and agrees to the General Provisions (Exhibit “D”) attached to this document which are incorporated herein and made a part of this 
agreement and apply to all services performed by Consultant. 

NOTE: IF CLIENT CANCELS CONTRACT AFTER SIGNING AND RETURNING SIGNED CONTRACT TO MERIDIAN SURVEY, A 
MINIMUM $250.00 ADMINISTRATIVE FEE WILL BE CHARGED. 

 
Notice of Licensure:   Licensed by Board for Professional Engineers, Land Surveyors and Geologists. 

 

File Number:  
Job APN:  

Job Address:  97 Hillview Ave, Los Altos 
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EXHIBIT “C” 
MERIDIAN 2020 FEE SCHEDULE Effective 1/1/2021-12/31/2021 
Rates apply to Time & Materials Projects OR Additional Services 

 
SURVEY STAFF RATES PER HOUR 
Licensed Surveyor $275 
Project Surveyor/Project Manager      $225 
Technician/CAD Operator $170 
Office/Project Accounting/Clerical $100 
 
FIELD SURVEY CREW   
One Person Survey Party (Chief /PLS)     $195/$265 
Two Person Survey Party (Regular/Prevailing) $245/$310 
 
BASIS OF CHARGES                   MINIMUM CHARGE 
Office Work                                                One Hour 
Field Meeting                                                Two Hours 
Field Survey Crew                                                 Four Hours 
 
REIMBURSABLE MISCELLANEOUS CHARGES 
Trimble GPS Equipment, Base & Rover $400 /day (2 units) 
Robotic/Reflector-less Survey Instrument $200 /day 
High Definition 3D Laser Scanner (Faro S350/330X) $900 /day 
Vehicle/day $50 /day (up to 50 miles, $0.55 / mile thereafter) 
Field insurance/day $125 /day 
Certified Payroll Accounting for Active PW Job (with or without work) $100/week or $100 per hour  
Certified hard copy prints (plus office time) $25 plus time 
Notarized Documents $100 plus notarization fee 
Project Restart/File Recovery after 90 days (Minimum Fee)   $250  
 
EXPERT WITNESS 
Principal/Sr. Expert Deposition or “On Call” (Four Hour Minimum) * $485 
Testimony/Arbitration/Mediation/Trial          (Eight Hour Minimum)* $485 
Retainer fee to be charged upon firm member being named an expert witness. $2,500   
*Minimum 4 or 8 hour fee applies unless written cancellation received 24 hours prior. 
 
GENERAL 
All fees are standard, non-negotiated and subject to change. Standby time due to unavailability of work, crew lock out or interference from 
other trades will be billed at hourly rate in half hour increments.  Field survey services are charged portal-to-portal and are subject to mileage 
charges.  Surveyor not responsible for standby time or equipment charges from others due to inclement weather, failure by client to provide 
written staking requests with approved CAD file/plans a minimum of 48 hours in advance (excluding RFI, weekends and calculation time) or 
inadequate construction plans.  Surveyor not liable for accuracy of client provided plans OR client provided digital files.  Note that project 
Scan/Drone data will be permanently erased 90 days after delivery.  
 

OVERTIME/NIGHT WORK/HAZARDOUS CONDITIONS 
Overtime and/or night work will be 150% of applicable hourly rates.  Sundays and holidays are 200% of applicable rate. 
Field personnel working in hazardous conditions will be charged at 135% of the applicable rate. 
 

SPECIAL EQUIPMENT AND OTHER COSTS 
All fees include use of normal equipment.  Special equipment which may be required will be charged at cost plus 15%.  Subcontractors, prints, 
telephone, tolls, and other direct expenses will be charged at cost plus 15%. 
 
RECORD OF SURVEY 
Field work may find material discrepancies in boundary that triggers this mandatory requirement - see Exhibit “E” (B&P 8762).  Unless 
explicitly included on Exhibit “A” of this Agreement Client shall pay Consultant (as an additional service) for preparation and County filing 
fees of a Record of Survey when one is demanded by County or triggered by statute under B&P 8762.     
 
PAYMENT 
Payment in full required before release of certified product.   Attorney fees or other costs incurred in collecting any delinquent amount shall be 
paid by client.  For active continuing projects reasonable payment terms per CA statutes are NTE 60 days. 
 
ESCALATION  
Escalation for future years shall be at a minimum of 3.5% increase per year  
 
Contact MSE, INC before executing this document if you do not understand this fee schedule, exhibits or the terms of this Agreement. 
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GENERAL PROVISIONS 
Exhibit “D” 
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Client and Consultant agree that the following provisions shall be part of their agreement: 
1. Ownership of Property.  Client agrees to provide Consultant with any and all documents necessary to identify the ownership, location and 
condition of the property, including, but not limited to, deeds, maps, title information, and permits; and to obtain for Consultant the authorization of the 
owner to enter upon the property for the purpose of conducting Consultant's work thereon.  All surveys shall be based upon a current Policy of Title 
Insurance (Current means within 30 Days) if such policy is furnished by the Client. If a Policy of Title Insurance is not furnished on a timely basis by the 
CLIENT, the CONSULTANT will obtain and use a last vesting deed for the survey.  CLIENT acknowledges and is hereby aware that last vesting deeds 
may not disclose many facts which may affect title.   The CONSULTANT is not responsible for the undisclosed omission of these facts from the survey 
if a last vesting deed is used.  A Preliminary Title Report is not a Policy of Title Insurance. 
2. Ownership of Work Product.  Client acknowledges that all original papers, documents, maps, surveys, and other work product of Consultant, and 
copies thereof, produced by Consultant pursuant to this agreement, except documents which are required to be filed with public agencies, shall remain 
the property of Consultant and that Consultant has the unrestricted right to use any such work product for any purpose whatsoever without the consent of 
Client.  Client further acknowledges that its right to utilize the services and work product performed pursuant to this agreement will continue only so as 
long as Client is not in default pursuant to the terms and conditions of this agreement and Client has performed all obligations under this agreement. 
3. Use of Work Product.  Client agrees not to use or permit any other person to use plans, drawings, or other work product prepared by Consultant, 
which plans, drawings, or other work product are not final and which are not signed, and stamped or sealed by Consultant.  Client agrees to be liable and 
responsible for any such use of non-final plans, drawings, or other work product not signed and stamped or sealed by Consultant and waives liability 
against Consultant for their use, Client further agrees that final plans, drawings or other work product are for the exclusive use of Client and may be used 
by Client only for the project described on the face hereof.  Such final plans, drawings or other work product may not be changed nor used on a different 
project without the written authorization or approval by Consultant.  If Consultant's work product exists in electronic or computerized format, or is 
transferred in electronic or computerized format, the stamp, seal and signature shall be original and may not be a computer-generated copy, photocopy, or 
facsimile transmission of the original.  In the event that the Client or Client’s representative provides an electronic file to the Surveyor for use in 
calculations of any kind; the Consultant is entitled to rely upon that file as accurate.  The Consultant assumes no liability for the accuracy of any such 
digital file provided to Consultant.  If the electronic file is inaccurate the Client assumes all responsibility for any and all resulting problems.   
In the event that the Consultant releases an electronic file the attached Exhibit “F” Electronic Files Indemnification takes full effect to prevent misuse of 
electronic data.  Costs for preparing electronic media in different formats for export and costs for explaining electronic media are billed Time and 
Materials. 
4. Changes in Work Product.  In the event the Client agrees to permit or authorizes changes in the documents prepared by Consultant  pursuant to 
this agreement, to which changes Consultant has not previously consented to in writing, Client acknowledges that such changes and the effects thereof 
are not the responsibility of Consultant and Client agrees that Consultant is automatically released from any and all liability arising therefrom and further 
agrees to defend, indemnify and hold harmless Consultant, its officers, directors, principals, agents and employees from and against all claims, demands, 
damages or costs arising therefrom. 
5. Copyright. Unless otherwise specified in Exhibit “A”, all work product identified in this agreement as within the scope of work of Consultant, shall 
be deemed protected as if such work product was within the protections against third party use and disclosure of the general copyright law of the United 
States as well as California including common law and statutory law, whether or not such work product actually is so copyrighted, and without regard to 
whether or not such copyright law actually applies to such work product. 
6. Billing.  All fees and other charges attributable to this agreement will be billed by Consultant monthly and shall be due and payable by Client at the 
time of billing unless otherwise specified in Exhibit “B”.  Client agrees that all billings from Consultant to Client are correct, conclusive, and binding on 
Client unless Client, within ten (10) days from the date of such billing, notifies Consultant in writing of its objection stating the alleged inaccuracies, 
discrepancies, or errors in the billing.  In the event Client so notifies Consultant of such objection, Client shall nevertheless pay the billed amount and 
address such objection thereafter. 
7. Payment By Others. The Client agrees that payment in full is due upon the completion of the services agreed to herein and that said payment is not 
contingent upon the actions of any party or parties other than the Client and Consultant.  Client agrees that Consultant shall not be subject to any 
retention or "hold back" of any portion of his fees for any purpose.  If payment for Consultant's services is to be made on behalf of Client by a third-
party, including a lender, Client agrees that Consultant shall not be required to indemnify the third-party in the form of any endorsement or otherwise, as 
a condition to Consultant's right to receive payment for services. If Consultant’s work effort is used for litigation or pro-litigation purposes or if 
Consultant’s work forms a part of a proposal to be submitted by Client to a third party, Client agrees that Consultant’s compensation is fully earned and 
payable despite the outcome of any litigation or despite whether Client was successful with its proposal.  
8. Late Charges.  Client agrees to pay in addition to the billed amount for any payment ten (10) or more days late, a monthly late payment charge of 
one and one-half percent (1 1/2%) per month on the unpaid balance specified in such billing.  In the event the then legal rate for late charges is less than 
one and one-half percent per month, Client agrees to pay the maximum rate permitted by law. 
9. Suspension or Termination of Performance.  In addition to any other rights Consultant may have for default of Client, if Client fails to pay 
Consultant within thirty (30) days after invoices are rendered, Client agrees Consultant shall have the right to consider such default in payment a material 
breach of this agreement, and, upon written notice, the duties, obligations, and responsibilities of Consultant under this agreement may be suspended or 
terminated at Consultant's sole option.  
10. Early Termination Release.  Consultant has a right to complete all services agreed to be rendered pursuant to this contract.  In the event this 
agreement is terminated before the completion of all services, unless Consultant is responsible for such early termination, Client agrees to pay Consultant 
the full contract price and that any such termination shall automatically release Consultant from any liability for any work performed.  
11. ALTA. Surveys.  Client agrees that in performing requested ALTA. surveys in accordance with this agreement, Consultant may be required to sign 
a statement on the survey documents in a form set forth in Exhibit A attached hereto and incorporated herein by this reference.  In the event that 
Consultant is required to sign a statement or certificate which differs from that contained in the attached Exhibit, Client hereby agrees to indemnify and 
hold Consultant harmless from any and all liability arising from or resulting from the signing of any such different statement.  
12. Government Changes.  If Consultant, pursuant to this agreement, produces work product and/or performs field work, and such work product and/or 
field work is required by one or more governmental agencies, and such governmental agency changes its ordinances, policies, procedures or requirement 
after the date of this agreement, any additional office or field work thereby required shall be paid for by Client as extra work. 
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13. Changed Conditions.  In the event Client discovers or becomes aware of changed field or other conditions which necessitate clarification, 
adjustments, modifications or other changes, Client agrees to notify Consultant and engage Consultant to prepare the necessary clarifications, 
adjustments, modifications or other changes to Consultant's work before further activity proceeds.  Further, Client agrees that any construction contracts 
for any project which involves Consultant's work product shall include a provision that requires the contractor to notify Client of any changed field or 
other conditions after which Client shall timely notify Consultant in writing. In the event Client discovers or becomes aware of changed field or other 
conditions which necessitate clarification, adjustments, modifications or other changes during the construction phase of the project, Client agrees to 
notify Consultant and engage Consultant to prepare the necessary clarifications, adjustments, modifications or other changes to Consultant's services or 
work product before construction activities commence or further activity proceeds.  Further, Client agrees to have a provision in its construction contracts 
for the project which requires the contractor to notify Client of any changed field or other conditions so that Client may in turn notify Consultant pursuant 
to the provisions of this paragraph. 
Client acknowledges that design services performed pursuant to this agreement are based upon field and other conditions existing at the time these 
services were performed.  Client further acknowledges that field and other conditions may change by the time project construction occurs and 
clarification, adjustments, modifications and other changes may be necessary to reflect changed field or other conditions.  
14. Soil Conditions.  Consultant makes no representations concerning soil conditions unless specifically included in writing in this agreement, and 
Consultant is not responsible for any liability that may arise out of the making or failure to make soil surveys, or sub-surface soil tests, or general soil 
testing. Consultant responsibilities do not include inspection of or identification of hazardous wastes and or hazardous waste dumps or sites or toxics of 
any kind. 
15. Additional Services.  Client agrees that if services not specified in this agreement are provided or if Client requests services not specified herein, 
Client agrees to timely pay for all such services as extra work at the rates set forth in the Fee Schedule attached hereto and by this reference incorporated 
herein (Exhibit “C”).  
If the scope of services to be provided by Consultant pursuant to the terms of this agreement include the preparation of grading plans but exclude 
construction staking services, Client acknowledges that such staking services normally include coordinating civil engineering services and the 
preparation of as-built drawings pursuant to Uniform Building Code Chapter 70 or local grading ordinances and Client will be required to retain such 
services from another Consultant or pay Consultant pursuant to this agreement for such services as extra work in accordance with Provision 15.  
17. Re-staking.  In the event that Consultant's staking is destroyed, damaged or disturbed by an act of God or parties other than Consultant, the cost of 
re-staking shall be paid for by Client as extra work.  Client acknowledges that the work performed pursuant to this agreement is based upon field and 
other conditions existing at the time of preparation of Consultant’s work.  Client further acknowledges that field and other conditions may require 
clarification, adjustments, modifications and other changes necessary to reflect changed field or other conditions.  
18. Payment of Costs.  Client shall pay the costs of checking and inspection fees, zoning and annexation application fees, assessment fees, soils 
engineering fees, soils testing fees, aerial topography fees, and all other fees, permits, bond premiums, title company charges, blueprints and 
reproductions, and all other charges not specifically covered by the terms of this agreement.  In the event all or any portion of the work prepared or 
partially prepared by Consultant is suspended, and restarts, Client agrees to pay Consultant on demand as extra work for any additional expenses or 
services required by Consultant as a result of suspension of the work.  
19. Records of Survey.  Client acknowledges and agrees that if Consultant provides surveying services, which require the filing of a Record of Survey 
in accordance with Business and Professions Code Section 8762, all costs of preparation, examination and filing of such Record of Survey will be paid 
for by Client as extra work. 
20. Governmental Actions.  Consultant shall not be liable for damages resulting from the actions or inactions of governmental agencies including, but 
not limited to, permit processing, environmental impact reports, dedications, general plans and amendments thereto, zoning matters, annexations or 
consolidations, use or conditional use permits, project or plan approvals, and building permits. 
The Client agrees that it is the responsibility of the Client to maintain in good standing all government approvals and permits and to apply for any 
extensions thereof.  
21. Performance of Others.  Client acknowledges that Consultant is not responsible for the performance of work by third parties including, but not 
limited to, engineers, architects, contractors, subcontractors, or suppliers of Client. 
22. Delays.  Consultant is not responsible for delay caused by activities or factors beyond Consultant's control, including but not limited to, delays 
caused by weather, strikes, lockouts, work slowdowns or stoppages, accidents, acts of God, failure of Client to timely furnish information or approve or 
disapprove Consultant's work, faulty performance by Client or others, including contractors and governmental agencies.  In the event such delays occur, 
Client agrees to defend, indemnify and hold Consultant harmless from any and all liability, real or alleged, in connection therewith.  
23. Bankruptcy.  Consultant shall be entitled to immediately, and without notice, suspend the performance of any and all of its obligations under this 
agreement if Consultant receives notice that Client has filed a voluntary petition for Bankruptcy or if an involuntary Bankruptcy petition is filed against 
Client, and such petition is not dismissed within fifteen (15) days of its filing.  Any suspension of services made pursuant to the provisions of this 
paragraph shall continue until such time as this agreement has been fully and properly assumed in accordance with the applicable provisions of the 
United States Bankruptcy Code and in compliance with the final order or judgment issued by the Bankruptcy Court. 
24. Lien Rights.  This agreement shall not be construed to alter, affect or waive any lien or stop notice right which Consultant may have for the 
performance of services pursuant to this agreement.  Client agrees to separately provide to Consultant the present name and address of the record owner 
of the property on which Consultant is to perform its services.  Client also agrees to separately provide Consultant with the name and address of any and 
all persons, including lenders, who are entitled to receive a preliminary notice. 
25. Hold Harmless.  Client agrees to be solely and completely responsible for job site conditions during the course of Consultant's performance, 
including safety of all persons and property; that this requirement shall be made to apply continuously and not be limited to normal working hours; and 
Client further agrees to defend, indemnify and hold Consultant harmless from any and all liability, real or alleged, in connection therewith, except 
liability arising from the sole negligence of Consultant. 
26. Insurance.  For construction projects with Consultant fees greater than ten thousand dollars ($10,000) Client agrees to purchase and maintain, at no 
cost to Consultant, during the course of Consultant's services under this agreement, broad form "all risk" insurance, including, but not limited to, 
workman's compensation insurance where applicable, naming Consultant as an additional insured as its interest appears in amounts related to the 
potential risk with insurers that are acceptable to Consultant.  
27. Liability Limits.  Client agrees that Consultant's total liability to Client, its agents, employees, contractors, subcontractors, successors and assigns, 
for professional negligence, acts, errors or omissions of Consultant, shall be limited to ten thousand ($10,000) or the amount of Consultant's fees, 
whichever is greater.  
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28. Estimates.  Estimates of areas provided under this agreement are not to be considered precise unless Consultant specifically agrees in writing to 
provide the precise determination of such areas. 
29. No Representations. Consultant makes no representation concerning the estimated quantities and probable costs made in connection with maps, 
plans, specifications, reports or drawings other than that all such costs are estimates only and actual costs will vary.  It is the responsibility of Client to 
verify costs. 
30. No Warranties.  Consultant makes no warranty, either expressed or implied, as to its findings, recommendations, or professional advice except that 
the work was performed pursuant to generally accepted standards of practice in effect at the time of performance.  
31. Cooperation.  Client and Consultant agree to cooperate with each other in every way in the performance of this agreement. 
32. Waiver.  Waiver by Consultant of any term, condition, or covenant, or breach of any term, condition, or covenant, shall not constitute the waiver of 
any other term, condition, or covenant, or the breach of any other term, condition, or covenant, and any such waiver shall not constitute a continuing 
waiver thereof. 
33. Other and Further Performance.  Upon written request, Client shall timely execute and deliver, or cause to be executed and delivered, such 
additional instruments, documents, governmental fees and charges necessary to this agreement. 
34. Advisory Only.  Consultant shall only act in an advisory capacity to Client in governmental relations.  Client shall be responsible for all decision-
making activities therein. 
35. Validity.  If any term, condition, or covenant of this agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the 
remaining provisions of this agreement shall be valid and binding on Client and Consultant. 
36. Jurisdiction.  This agreement shall be governed by and construed in accordance with the laws of the State of California.  
37. Venue.  Client agrees that in the event Client institutes any action, litigation, arbitration or mediation to enforce or interpret the provisions of this 
agreement, such action shall be brought and adjudicated in the appropriate court in the county in which Consultant's principal place of business is located, 
and Client waives the right to bring, try or remove such action to any other county or judicial district. 
38. Attorneys Fees.  In all disputes of any kind or nature, arising out of this agreement, or the work hereunder, or the manner or quality of the services 
provided hereunder, the prevailing party shall be entitled to receive its reasonable attorney’s fees and costs from the non-prevailing party herein.  Costs 
shall include expert witness fees and all costs of defense in addition to court costs as provided by law. 
39. Costs of Dispute Resolution.  In the event that Client instituting a suit against Consultant, either directly by complaint or by way of cross-
complaint, including a cross-complaint for indemnity, for alleged negligence, error, omission, or other failure to perform, wherein Client fails to obtain a 
judgment in Client's favor, the lawsuit is dismissed, or judgment is rendered for Consultant, Client agrees to pay Consultant immediately following 
dismissal of the case or upon entry of judgment all costs of defense, including, but without limitation, attorneys’  fees, expert witness fees, court costs, 
and any and all other expenses of defense. 
40. Assignment.  This agreement shall not be assigned by either Client or Consultant without the prior written consent of the other.  
41. Inurement.  This agreement shall inure to and be binding upon the heirs, executors, administrators, successors and assigns of Client and Consultant. 
42. The parties agree to mediate all disputes of any kind or nature, arising out of this agreement, or the work hereunder, or the manner or quality of the 
services provided hereunder.   If mediation is not scheduled within 90 days of either a past due invoice or contract termination then binding arbitration is 
invoked automatically. If client fails to respond to written mediation request within 60 days of a past due invoice and fails to pay for ½ of the mediation 
and attend mediation within 90 days THEN mediation is deemed to have failed and binding arbitration is invoked after 90 days past due 
43. In the event that the mediation provided for in 42 hereof fails, the parties agree to arbitrate all disputes of any kind or nature, arising out of this 
agreement, or the work hereunder, or the manner or quality of the services provided hereunder in accordance with the Construction Industry Arbitration 
Rules of the American Arbitration Association then obtaining.  Any arbitration award hereunder shall be final and binding.  By entering into this 
agreement, the parties are giving up their right to a trial by court or jury. 
44. The agreement to mediate and arbitrate hereunder shall not apply to Small Claims actions brought by Consultant to collect fees or costs. 
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4740 EAST SECOND STREET, #33, BENICIA, CA 94510 PHONE (707) 361-5341 
 
 

 
March 26, 2021 
 
Mr. Sam Tooley 
Nova Partners, Inc. 
366 Clementina Street 
San Francisco, CA 94108 
 
Re: Los Altos Community Room Slab Issues 

Los Altos, California 
 
Dear Mr. Tooley: 
 
At your request, Voss Laboratories, Inc. (VL) submits this proposal to provide concrete evaluation 
services in connection with the above-referenced structure.  This proposal includes a brief 
background, general scope of work and a not-to-exceed budget. 
 
BACKGROUND 
The newly constructed community slab room is approximately 1 inch out of level with the high 
point being located along a transverse joint creating a high ridge along the joint relative to the 
remainder of the slab. 
 
SCOPE OF WORK 
The intent is to perform non-destructive testing to assist in gathering information to assess 
subgrade conditions as well as location of conduits and reinforcement for upcoming destructive 
testing (performed by others).  The primary focus of the inspection will be: 

1. Visual inspection of the slab area near the joint in question. 

2. Impulse-Response testing to evaluate potential for loss of subgrade. 

3. Surface Penetrating Radar (SPR) to locate conduits and reinforcement. 

4. Impact-echo to determine thickness of slab.   

 
Our focus will be assessing the concrete directly adjacent to the transverse joint in question.  The 
transverse joint is approximately 60 feet across.  The slab thickness is approximately 5 inches. 

 
1. Field Inspection 

a. Perform visual inspection of concrete surfaces in accordance with ACI 201.1R, 
“Guide for Making a Condition Survey of Concrete in Service.”  The intent is to 
document as-found conditions with the intent of using these findings to assess the 
condition at the transverse joint. 
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b. Perform non-destructive testing. Non-destructive test methods will include: 
i. Slab Impulse Response (SIR) method detects and defines the extent of 

good versus void/poor support conditions of the slab.  This technique 
utilizes an instrumented hammer and a velocity transducer (geophone).  A 
triggered data acquisition system records waveforms from both the 
hammer and the geophone.  In a plate-like structure (slab) the mobility 
factor is calculated as the ratio of the velocity amplitude at the test point to 
the force amplitude at a given frequency.  The mobility is an indicator of 
the relative flexibility of the structure where an area of voiding will have a 
higher mobility as compared to areas of sound support beneath the liner.  
Testing will be performed in accordance with ASTM C1740-Standard 
Practice for Evaluating the Condition of Concrete Plates Using the 
Impulse-Response Method.  Testing will be performed on four-foot centers 
both ways.  An array of 6 rows X 14 tests/row for a total of 84 test points 
will be performed with 3 rows on either side of the joint.  A contour plot 
will be generated locating possible void areas. 

ii. Impact-echo testing to determine slab thickness in accordance with ASTM 
C1383.  Testing will be performed at 10 locations across the transverse joint 
and at selected locations based upon visual inspection. 

iii. Surface penetrating radar (SPR) to determine spacing and concrete cover of 
reinforcement as well as presence of conduits.  

2. Generate written report including sketches documenting findings of field investigations. 

Pricing  

1.  
Prepare for inspection, review applicable reports, telecons and prepare 
equipment for travel. Travel to/from site. Perform one days of inspection 
and testing for one engineer (10 hrs X 1 Engineer X $235/hr)  

$2,350 

2.  Report preparation (allow 4 hours X $235/hour) $940 

3.  Expenses (mileage, misc.) $150 

 Total $3,440 

We request a budget of $3,440 for the scope of work described above.  Actual charges will be 
billed on a time and materials basis. We will not exceed this budget without your prior 
authorization. 
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If you have any questions, please call. 
 
Very truly yours, 
 
VOSS LABORATORIES, INC. 

 
Thomas A. Voss      
Civil Engineer   
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4740 EAST SECOND STREET, #33, BENICIA, CA 94510 PHONE (707) 361-5341 
 
 

 
April 1, 2021 
 
Mr. Sam Tooley 
Nova Partners, Inc. 
366 Clementina Street 
San Francisco, CA 94108 
 
Re: Los Altos Community Room Slab Issues 

Los Altos, California 
 
Dear Mr. Tooley: 
 
At your request, Voss Laboratories, Inc. (VL) submits this proposal to provide concrete evaluation 
services in connection with the above-referenced structure.  This proposal includes a brief 
background, general scope of work and a not-to-exceed budget. 
 
BACKGROUND 
The newly constructed community slab room is approximately 1 inch out of level with the high 
point being located along a transverse joint creating a high ridge along the joint relative to the 
remainder of the slab. 
 
SCOPE OF WORK 
The intent is to perform non-destructive testing to assist in gathering information to assess 
subgrade conditions as well as location of conduits and reinforcement for upcoming destructive 
testing (performed by others).  The primary focus of the inspection will be: 

1. Visual inspection of the slab area near the joint in question. 

2. Impulse-Response testing to evaluate potential for loss of subgrade. 

3. Surface Penetrating Radar (SPR) to locate conduits and reinforcement. 

4. Impact-echo to determine thickness of slab.   

 
Our focus will be assessing the concrete directly adjacent to the transverse joint in question.  The 
transverse joint is approximately 60 feet across.  The slab thickness is approximately 5 inches. 

 
1. Field Inspection 

a. Perform visual inspection of concrete surfaces in accordance with ACI 201.1R, 
“Guide for Making a Condition Survey of Concrete in Service.”  The intent is to 
document as-found conditions with the intent of using these findings to assess the 
condition at the transverse joint. 
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b. Perform non-destructive testing. Non-destructive test methods will include: 
i. Slab Impulse Response (SIR) method detects and defines the extent of 

good versus void/poor support conditions of the slab.  This technique 
utilizes an instrumented hammer and a velocity transducer (geophone).  A 
triggered data acquisition system records waveforms from both the 
hammer and the geophone.  In a plate-like structure (slab) the mobility 
factor is calculated as the ratio of the velocity amplitude at the test point to 
the force amplitude at a given frequency.  The mobility is an indicator of 
the relative flexibility of the structure where an area of voiding will have a 
higher mobility as compared to areas of sound support beneath the liner.  
Testing will be performed in accordance with ASTM C1740-Standard 
Practice for Evaluating the Condition of Concrete Plates Using the 
Impulse-Response Method.  Testing will be performed on four-foot centers 
both ways.  An array of 6 rows X 14 tests/row for a total of 84 test points 
will be performed with 3 rows on either side of the joint.  A contour plot 
will be generated locating possible void areas. 

ii. Impact-echo testing to determine slab thickness in accordance with ASTM 
C1383.  Testing will be performed at 10 locations across the transverse joint 
and at selected locations based upon visual inspection. 

iii. Surface penetrating radar (SPR) to determine spacing and concrete cover of 
reinforcement as well as presence of conduits.  

2. Laboratory Testing 

1. Perform Petrographic examination on 2 sections of extracted concrete 
(concrete samples will be extracted by others). Concrete samples will be 
analyzed from each side of the construction joint in question.   Petrographic 
examination is subcontracted to others.  Examination is performed in 
accordance with ASTM C856-18a: Standard Practice for Petrographic 
Examination of Hardened Concrete.  Sections of concrete cores are attached to 
glass slides and then ground very thin to allow light to pass through.  The 
concrete is examined for a variety of features including:  ASR, microcracking, 
cement hydration, presence of pozzolans and an estimate of water to cement 
ratio. 

 

3. Generate written report including sketches documenting findings of field investigations. 
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Pricing  

1.  
Prepare for inspection, review applicable reports, telecons and prepare 
equipment for travel. Travel to/from site. Perform one days of inspection 
and testing for one engineer (10 hrs X 1 Engineer X $235/hr)  

$2,350 

2.  Petrographic examination on 2 samples (allow $2,500/samples X 2 
samples) $5,000 

3.  Report preparation (allow 4 hours X $235/hour) $940 

4.  Expenses (mileage, misc.) $150 

 Total $8,440 

We request a budget of $8,440 for the scope of work described above.  Actual charges will be 
billed on a time and materials basis. We will not exceed this budget without your prior 
authorization. 
 
If you have any questions, please call. 
 
Very truly yours, 
 
VOSS LABORATORIES, INC. 

 
Thomas A. Voss      
Civil Engineer   
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AGENDA REPORT SUMMARY 

                                  

CONSENT CALENDAR 

Agenda Item # 7 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June22, 2021 

Subject: Amendment No. 6 to the Agreement between the City of Los Altos, California 
and Noll and Tam Architects, Inc. for extended Construction Administration and 
additional Professional Consulting Services for Hillview Community Center 
Redevelopment Project CF-01002 

Prepared by: Jim Sandoval, Engineering Services Director 
Reviewed by: Brad Kilger, Interim City Manager 
Approved by: Brad Kilger, Interim City Manager 

Attachment: 
1. Noll and Tam’s Architects Proposal (ASR #20)

Initiated by: 
City Council – CIP Project CF - 01002 

Previous Council Consideration: 
July 9, 2019; March 12, 2019; September 11, 2018; July 10, 2018; March 13, 2018; December 12, 2017; 
September 26, 2017; August 22, 2017, May 23, 2017; April 25, 2017; July 30, 2019; October 13, 2020; 
October 27, 2020; April 27, 2021 

Fiscal Impact: 
The following contract amendment will cost up to $43,716 and is funded by the approved Los Altos 
Community Center Project CF – 01002 in the Capital Improvement Program. Funds would be 
encumbered from available proceeds within the approved $38.34M project budget. Including this 
amendment, the project remains under budget and no additional funding to the project is required.  

- Breakdown of funds to be used:
o $43,716 General Fund

- Amount already included in approved budget: Y
- Amount above budget requested: $0

Environmental Review: 
Not applicable 

Policy Question(s) for Council Consideration: 
• None



Subject:  Professional Design Services Agreement Amendment: Community Center Project 

June 22, 2021, Page 2 

Summary: 
• Noll & Tam’s Design and Architectural Services are essential and needed until completion of

the Los Altos Community Center.
• Noll & Tam is contracted with the City as the Architect for the design and construction

administration services of the Los Altos Community Center.
• Proposed Amendment No. 6 allows Noll and Tam to be compensated for construction

administration services between May 22, 2021, and Final Completion in July, in addition to
technical support they provided in investigating the cause of the Community Room slab
deformation.

Staff Recommendation: 
Authorize the Interim City Manager to execute a contract amendment on behalf of the City with Noll 
& Tam Architects for added scope of services on the Los Altos Community Center Project in the 
amount of $43,716.   

Purpose 
Execute an amendment for $43,716 to the existing agreement with Noll & Tam Architects for the Los 
Altos Community Center Project. 

Background 
On August 22, 2017, Council authorized the execution of a professional services agreement between 
the City of Los Altos and Noll & Tam Architects in an amount not to exceed $2,804,597 for design 
services for the Community Center Project. Subsequent Amendment Nos. 1-3 were approved by the 
Council on June 4, 2018, August 7, 2018, and July 30, 2019, respectively. 

Amendment Nos.4 and 5 were approved by the Council on October 27, 2020, and April 27, 2021, 
respectively, for design updates and consulting services that were unforeseen and necessary during 
construction, and to enable continued construction administration that aligned with the construction 
completion schedule delays from COVID-19 and other unforeseen conditions. Amendment No. 4 
extended the term of the contract by three months to March 20, 2021, and Amendment No. 5 
extended the term from March 21st to May 21st, 2021. 

Discussion/Analysis 
The attached proposal provides the scope of serves for Amendment No. 6. In summary, these services 
include: 

1) Construction Administration for extended construction completion schedule ($27,420):



 
 

Subject:   Professional Design Services Agreement Amendment: Community Center Project 
 
            

 
June 22, 2021,  Page 3 

a) Extended construction administration services from May 22nd through an anticipated 
Substantial Completion1 date of June 18, 2021, for ongoing construction administration 
support and to address a detailed punch list and review of the corrected work. ($18,420 of the 
$27,420) 

b) Construction administration services for construction work completed after Substantial 
Completion.  General contractor Gonsalves and Stronck (G+S) have advised that portions 
of the work will not be complete by the anticipated Substantial Completion date, including 
the metal roofing at the canopy owing to materials supply chain delays caused by COVID-
19. ($9,000 of the $27,420) 

2) Technical support that occurred for an investigation on a deformity in the concrete slab in the 
Community Room, which was undertaken at the request of City engineering staff with the 
purpose of determining the cause of Community Room slab deformation reported by G+S. Noll 
and Tam and its subject matter expert sub-consultants visited the site to review conditions and 
gather data, analyzed data, reviewed project documentation (submittals and contract documents), 
attended multiple zoom conferences and developed a proposed course of action to determine 
cause of slab deformation and mitigation measures. ($3,520 + $8,376) 

3) Set-aside for subject matter expert sub-consultants as a contingency for unforeseen 
circumstances. ($4,400) 

 

Services provided with this proposal will be invoiced on a Fee and Expenses basis as accrued, not to 
exceed the stated values without prior written authorization. 

 
Options 
 

1) Authorize the Interim City Manager to execute an amendment with Noll and Tam Architects 
for professional services in the amount of $43,716. 

 
Advantages: Allows the design team to continue to provide construction support services 

through project completion and closeout the Los Altos Community Center 
and allows Noll and Tam to be compensated for construction administration 
services between May 22, 2021, and Final Completion in July and technical 
support they provided in investigating the cause of the Community Room slab 
deformation. 

 
Disadvantages: None 

 
1 Substantial Completion is the date that construction is sufficiently complete to the point that the city can take 
ownership of the facility and begin using it for its intended purpose. Minor construction tasks and completion of 
commissioning and punch list items typically occur between Substantial Completion and Final Completion. 
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2) Do not authorize the Interim City Manager to execute an amendment with Noll and Tam 

Architects for professional services in the amount of $43,716. 
 
Advantages: None 
 
Disadvantages: Noll and Tam Architects will be unable to be compensated for construction 

administration services between May 22, 2021, and Final Completion in July 
and for the technical support they provided in investigating the cause of the 
Community Room slab deformation.  

 
Recommendation 
The staff recommends Option 1. 
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Los Altos Community Center 

ASR  #20 
June 9, 2021 

Peter Maslo 

Project Manager 

City of Los Altos 

1 N. San Antonio Rd Los Altos, CA 94022 

Re: Construction Administration Schedule Extension and Community Room Concrete Investigation. 

Dear Mr. Maslo, 

We respectfully submit this additional service request for the Community Room Slab Investigation and a fee 

extension for delayed substantial completion. 

The Construction Administration schedule extension is requested because G+S’s latest schedule pushes 

Substantial Completion to  June 18thst,, roughly four weeks later than stated in G+S’s February schedule.  

G+S has advised that some construction activities will extend beyond the substantial completion date, so 

we’ve included fee to cover a roughly 2 week period in July for RFI’s, punch list and back check.  The fee 

request reflects a roughly 40% reduction in level of effort compared to previous 2 months. For June, design 

staff is scheduled for 80 hours and NT’s project manager at 40 hours; for July design staff is scheduled for 40 

hours and PM for 20 hours.   The proposal includes $4,400 fee set aside for consultants as a contingency for 

unforeseen circumstances. 

The Community Room Slab Investigation was undertaken at the request of Nova and The City with the 

purpose of determining the cause of Community Room slab deformation reported by the contractor.   Noll 

and Tam and Consultants visited the site to review conditions and gather data, analyzed data, reviewed 

project documentation (submittals and contract documents), attended multiple zoom conferences and 

developed a proposed course of action to determine cause of slab deformation and mitigation measures.  

Fees stated for the Community Room Slab Investigation are for hours already consumed. 

Fees to be invoiced hourly + expenses, not to exceed $34,716.00 without prior written approval. 

 Sincerely, Approved: 

James Gwise date Peter Maslo date 

Project Manager 06/09/2021 Project Manager  City of Los Altos 
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NT  Schedule Extension    

 

 

Noll and Tam Hrs/Mth Mths Total Hrs Rate Fee 

Dora Pollak 
 

120 1 120 140 16,800.00 

James Gwise 
 

60 1 60 170 10,200.00 

Janet Tam   2 1 2 210 420.00 

Subtotal 
     

$27,420.00 

         

        

Consultants           

Daedalus - Community Room Slab Investigation  $3,520.00 

Cal Engineering- Community Room Slab Investigation  $8,376.00 
Consultant Schedule Extension (fee and expenses invoiced hourly)  $4,400.00 
Subtotal (includes Noll and Tam 10% markup) $16,296.00 

   

Total Fee Authorization Requested  $43,716.00 

 

 

Attached: 
Cal Engineering Time by Job Detail 
Daedalus Fee Request 
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AGENDA REPORT SUMMARY 
 

 
 
 
                                                                                                  

CONSENT CALENDAR 
 

Agenda Item # 8 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 
 
Subject: Resolution No. 2021-37: Memorandum of Understanding between the City of Los 

Altos and the Los Altos Municipal Employees Association 
 
Prepared by:  Jon Maginot, Deputy City Manager 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Resolution No. 2021-37 
2. July 1, 2021 – June 30, 2024 Memorandum of Understanding between City of Los Altos and Los 

Altos Municipal Employees Association  
 
Initiated by: 
Staff 
 
Previous Council Consideration: 
Multiple Closed Sessions held during 2021 
 
Fiscal Impact: 
FY 2021/22: $145,600 
FY 2022/23: $320,000 
FY 2023/24: $500,000 
 
Costs for FY 2021/22 and FY 2022/23 will be incorporated into the FY 2021/22 and FY 2022/23 
adopted budget 
 
Environmental Review: 
Not applicable   
 
Policy Question(s) for Council Consideration: 

• Does the Council wish to approve a three-year Memorandum of Understanding with the Los 
Altos Municipal Employees Association? 

 
Summary: 

• The current Memorandum of Understanding (MOU) between the City of Los Altos and the 
Los Altos Municipal Employees Association (LAMEA) will expire on June 30, 2021 

• LAMEA members ratified the successor agreement on June 10, 2021 
• If approved by Council, the successor MOU will commence on July 1, 2021 

 



 
 

Subject:   Resolution No. 2021-37: Memorandum of Understanding between the City of Los 
Altos and the Los Altos Municipal Employees Association 

 
            

 
June 22, 2021  Page 2 

 
Staff Recommendation: 
Move to adopt Resolution No. 2021-37 approving the Memorandum of Understanding between the 
City of Los Altos and the Los Altos Municipal Employees Association 
  



 
 

Subject:   Resolution No. 2021-37: Memorandum of Understanding between the City of Los 
Altos and the Los Altos Municipal Employees Association 

 
            

 
June 22, 2021  Page 3 

 
Purpose 
To adopt a three-year Memorandum of Understanding between the City of Los Altos and the Los 
Altos Municipal Employees Association 
 
Background 
The Memorandum of Understanding (MOU) between the City of Los Altos and the Los Altos 
Municipal Employees Association (LAMEA) will expire on June 30, 2021. Representatives from the 
City and LAMEA met and conferred in good faith to reach a successor MOU. A tentative agreement 
was reached by the parties pending ratification by LAMEA members and final approval by the City 
Council. On June 10, 2021, the LAMEA membership successfully ratified the tentative agreement for 
a three-year MOU. Final approval is now before the City Council. 
 
Discussion/Analysis 
The successor MOU will take effect July 1, 2021 and will last through June 30, 2024. A clean and a 
redlined version of the MOU is attached. Note, staff will update the Table of Contents and 
Appendices following Council action. 
 
Options 
 

1) Adopt Resolution No. 2021-37 approving a successor three-year MOU between the City and 
LAMEA 

 
Advantages: Successor MOU will be effective on July 1, 2021 upon the June 30, 2021 

expiration of the current MOU 
 
Disadvantages: None identified 
 
2) Do not approve the successor MOU and direct City representatives to continue negotiations 

with LAMEA 
 
Advantages: None identified  
 
Disadvantages: Overturns the tentative agreement by the negotiating parties and ratification 

from LAMEA membership. Will not achieve a timely successor MOU 
 
Recommendation 
The staff recommends Option 1. 
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RESOLUTION NO.  2021-37 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
TO ADOPT THE MEMORANDUM OF UNDERSTANDING WITH LOS ALTOS 

MUNCIPAL EMPLOYEES ASSOCIATION 
 

WHEREAS, the current Memorandum of Understanding (MOU) between the City of Los 
Altos (City) and the Los Altos Municipal Employees Association (LAMEA) will expire on 
June 30, 2021; and 
 
WHEREAS, representatives from the City and LAMEA met and conferred in good faith to 
reach a successor MOU; and 
 
WHEREAS, on June 10, 2021, LAMEA members completed voting and successfully 
ratified the terms of a three-year successor MOU. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby approves and adopts the Memorandum of Understanding with LAMEA for a 
term from July 1, 2021 through June 30, 2024. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 22nd  
day of June, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
___________________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
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MEMORANDUM OF UNDERSTANDING

BETWEEN 

CITY OF LOS ALTOS 

AND

LOS ALTOS MUNICIPAL EMPLOYEE ASSOCIATION

JULY 1, 2021 - JUNE 30, 2024 
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PREAMBLE

This Memorandum of Understanding (MOU)  is entered into by and between the City of Los Altos (CITY) 
and the LOS ALTOS MUNICIPAL EMPLOYEE ASSOCIATION (ASSOCIATION). This MOU 
constitutes the results of discussions between the City Representatives and Association representatives on all 
matters within the scope of representation. The term of this MOU shall be from July 1, 2021 through June 
30, 2024.  

ARTICLE 1. RECOGNITION

The City recognizes the Association as the exclusive representative all full-time employees in the classifications 
listed in Appendix A. 

ARTICLE 2. NO DISCRIMINATION 

The City and Association agree that no person covered by this MOU shall be discriminated against because 
of race, religious creed, political affiliation, color, national origin, ancestry, union activity, disability, medical 
condition, genetic condition, marital status, sex, age, gender identify, gender expression, sexual orientation, or 
any other basis protected by law, unless such factor is a bona fide occupational qualification or such action is 
required to comply with Federal or State law. 

ARTICLE 3. DUES DEDUCTION 

Upon written notification to the Human Resources Manager by the Association representative, the City shall 
implement Association dues deductions within thirty (30) days as follows: 

3.1 The City will deduct Association dues upon written certification from the Association that it has and 
will maintain employees’ written authorization to be a dues-paying member of the Association. 

3.2 Payroll deductions shall be for a specified amount set by the Association and shall not include fines. 

The Association may change the fixed uniform dollar amount by giving the City thirty (30) days notice 

of any such change.  

3.3 If an employee requests to cancel, change, or otherwise modify their dues deductions, the City shall 

direct the employee to the Association. 

3.4 The City shall transmit withheld dues deductions to the Association on a periodic basis and by 
method agreed upon by the Parties.  

3.5 When an employee is in a non-pay status for an entire pay period (currently two weeks), no 

withholding will be made to cover that pay period from future earnings nor will the employee deposit 

the amount with the City which would have been withheld if the employee had been in pay status 
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during that pay period. In the case of an employee who is in a non-pay status during a part of the pay 

period, and the salary is not sufficient to cover the full withholding no deduction shall be made. In 

this connection, all required deductions have priority over the Association dues deduction.  

3.6 The Association shall refund to the City an amount paid to it in error upon presentation of 

supporting evidence.  

3.7 The Association shall indemnify the City and any Department of the City and hold it harmless against 
any and all claims, demands, suits, or other forms of liability that may arise out of, or by reason of, 
any action taken by the City or any Department of the City for the purpose of complying with the 
provisions of this Section.  

ARTICLE 4. UNION RIGHTS 

4.1 Meet and Confer 
The Association will be notified and given the opportunity to meet and confer prior to changes in 
terms and conditions of employment, which are within the scope of representation as defined by the 
Meyers Milias Brown Act. The City retains the right to act on matters within the scope of 
representation after discharging all of its obligations under the Meyers Milias Brown Act. 

4.2 New Employee Notification 

The City will provide a written statement to each new employee hired into a classification represented 
by the Association that the employee’s classification is represented by the Association and the name 
of a representative of the Association.  If the Association provides the City with a packet of 
information to share with such employees upon hire, the City will provide eligible employees with that 
packet of information. 

4.3 New Employee Orientation 

4.3.1 The City will notify the Association, in writing, no less than fifteen (15) calendar days 
in advance of a new employee orientation that will be attended by an individual newly-
hired into a classification represented by the Association.  If the City cannot provide 
fifteen (15) business day advance notice of a new employee orientation due to an 
urgent need critical to the employer’s operations, the City shall provide as much 
advanced notice as practicable and must provide the Association with a written 
statement as to why it did not provide fifteen (15) business days advance notice. 

4.3.2 The new employee orientation notice provided to the Association will include the date, 
time and location of the orientation.  The City agrees that it will not disclose the date, 
time, or place of any such new employee orientation(s) to anyone other than the 
employees who are to attend the orientation, the Association, or a vendor that is 
contracted to provide a service for purposes of orientation. 
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4.3.3 The City shall allow two (2) bargaining unit representatives designated by the 
Association to meet with the new employee(s) during new employee orientation. It is 
anticipated that this meeting would require approximately thirty (30) minutes in order 
to provide information about the MOU and related matters. Management 
representatives will excuse themselves during the Association portion of the 
orientation. 

4.3.4 Employees attending an orientation as the Association representatives shall be given 

paid release time sufficient to cover the Association’s presentation and travel time.    

4.4 Employee Contact Information 
Within thirty (30) days from the date of hire, promotion, or appointment of an employee into a 
classification represented by the Association, the City will provide the Association with the below 
information for such an employee: 

(a) Employee name 

(b) Job title 

(c) Department 

(d) Work location 

(e) Work phone number 

(f) Personal/cell phone number 

(g) Home address 

(h) Personal email address (if on file with the City) 

The City will provide the Association with the above-listed information for all employees working in 
classifications represented by the Association every one hundred and twenty (120) calendar days, 
which will be established as every September, January, and May.  If an employee’s contact information 
has changed since the City last provided the Association with employee contact information, the City 
will provide the updated information to the Association at the next scheduled submission date. 

4.5 Disclosure of Employee Contact Information to Third Party 
The City shall not disclose employee contact information to a third party other than the Association 
unless required by law.  The City shall provide the Association with reasonably immediate notice of 
any third party request for such information prior to disclosing the information to the third party. 

Upon written request by an employee, the City shall not disclose the employee’s home address, 
personal/cell phone number, or personal email address to the Association.    
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4.6 Bulletin Board 
The City provides bulletin board space for Association postings at City Hall, the Police Station, 
Hillview Community Center and the Maintenance Service Center. The Association postings shall only 
be for the following:  a) the Association election materials and election results; b) the Association 
official business reports of the Board of Directors or Committees, or Stewards’ reports and notices; 
c) the Association news bulletins and meeting notices; d) the Association membership benefits and 
programs; and e) other written materials approved for posting by the City of Los Altos.  

The Association may not post material on the bulletin boards that contain derogatory, defamatory, or 
inflammatory statements concerning the City or City employees, volunteers, or contractors, nor any 
material that disrupts the operations of the City.  Forty-eight hours prior to posting of any notice on 
the designated bulletin board, the Association shall file one (1) copy of said notice or material with the 
Human Resources Manager or designee.  

4.7  Access to Association Representatives 
Membership meetings, organizing activities, membership campaigns, or dues collecting by Association 
or their representative on City premises or at work locations/sites during regular hours of work shall 
not be permitted. 

Association representatives shall be granted reasonable access to employee work locations/sites to 
investigate matters relating to employer-employee relations, unless such access would constitute a 
safety hazard or would interfere with the operations of the City. Access to work locations/sites shall 
not constitute a safety hazard or interfere with operations of the City, as determined by the City.  
Association representatives shall not enter a work location/site without advance notification to the 
Human Resources Manager or designee. 

4.8  Representatives for Disciplinary or Grievance Matters 
The Association shall have the right to designate members to represent other members in disciplinary 
or grievance matters.  Each such representative may have one (1) alternate whose sole purpose shall 
be to serve in the absence of the representative. 

The Association shall notify the City in writing of the name of such representatives. The 
representatives shall conduct their representation activities on their own time and on the employee’s 
own time, unless prior approval has been received from the Department Head or designee.  Time off 
without loss of compensation shall be allowed for management-approved meetings. 

4.9  Meeting Places 
The Association shall have the same right as any other private organization to reserve City meeting 
rooms and facilities during non-working hours. Use of such meeting rooms and facilities shall be 
subject to established city policies and procedures for rental of such facilities. 

ATTACHMENT 2



7 
9688150.1 LO086-061  

ARTICLE 5.  MANAGEMENT RIGHTS 

5.1  Rights Retained 
The City reserves all rights with respect to matters of general legislative, managerial and financial policy 
including, among others: the exclusive right to determine the mission of its constituent departments, 
commissions and boards; set standards and the levels of service; determine the procedure and 
standards of selection for employment; direct and schedule its employees; establish and enforce 
performance standards; take disciplinary action; relieve its employees of duties because of lack of work 
or for other legitimate reasons; maintain the efficiency of government operations; determine the 
methods, means and personnel by which governmental operations are to be conducted; require 
overtime; take all necessary actions to carry out its mission in emergencies; and exercise complete 
control and discretion over its organization and technology of performing its work. These rights shall 
be limited only as specified in the Agreement. 

Nothing in this Article shall be construed to limit, amend, decrease, revoke or otherwise modify the 
rights vested in the City by and law regulating, authorizing or empowering the City to act or refrain 
from acting. 

5.2  Impact on Bargaining Unit 
The exercise of such rights shall not preclude the Association from meeting and conferring with City 
representatives about the impact that decisions on these matters may have on wages, benefits, and 
other terms and conditions of employment. 

5.3  Emergency 
Except in an emergency, City decisions shall not supersede the provisions of this Agreement. 
Emergency shall mean the actual or threatened existence of conditions of disaster or of extreme peril 
to the safety of persons and property within the City caused by such conditions as air pollution, fire, 
flood, storm, epidemic, riot, earthquake, or other conditions, including conditions resulting from war 
or imminent threat of war. Action taken by the City to meet such emergency that are not in compliance 
with this Agreement shall be in effect only for the duration of the emergency. 

ARTICLE 6.  LAYOFF AND RECALL 

6.1  Definition of Layoff 
Layoff means the elimination of an employee’s classification or position. 

6.2  Reason for Layoff 
The City in its discretion shall determine whether layoffs are necessary. Although not limited to the 
following, layoffs shall ordinarily be for lack of work, material change in duties or organization, and/or 
lack of funds. 
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6.3  Notification of Layoff 
Employees laid off due to the above reasons will be given written notice, either by certified mail or 
hand delivery, at least thirty (30) calendar days before the effective date of the layoff. A copy of such 
notice will be given to the Association.  

6.4  Order of Layoff 
An employee with permanent seniority in a classification shall have the right to displace an employee 
with less permanent seniority in the same classification in any department.  

If it is determined that layoffs are necessary, employees in the affected classifications will be laid off 
in the following order: 

a) Temporary employees; 

b) Probationary employees; 

c) In the event of further reductions in force are necessary, an employee with permanent seniority 
in a classification shall have the right to displace an employee with less permanent seniority in 
the same classification in any department, if the employee is able to perform the remaining 
work available without further training. 

All bumping and displacement shall first occur within the department that affected the layoff in 
question prior to City-wide bumping. 

6.5  Reassignment 
In lieu of layoff, the City may at its discretion (after consulting with the department head concerned) 
offer the employee(s) whose position is subject to elimination, the opportunity to transfer to a current 
vacant position. 

6.6  Reemployment Rights 
Employees who are laid off and whose last performance review was satisfactory or better shall be 
placed on a recall list for a period of one (1) year. An employee’s name will remain on the list for one 
(1) year, or until he/she/they is offered an equal or comparable position in the laid off class, whichever 
comes first. If there is a recall, employees who are still on the recall list shall be recalled, in the inverse 
order of their layoff, provided he/she/they is presently qualified to perform the work in the job 
classification to which he/she/they is recalled without further training. 

If an employee is recalled to a position in a lower rated job classification, he/she/they shall have the 
right to return to the job classification he/she/they held prior to being laid off in the event it 
subsequently becomes available. If an employee is recalled to a lower rated job classification, the 
employee shall have the right to refuse the recall. The City shall not hire new employees in bargaining 
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unit positions so long as there are still employees on the recall list who are presently qualified to 
perform the work in the affected job classification and are willing to be recalled to said classification. 

6.6.1  Employees, who accepted demotions in lieu of layoff, will be granted the same reemployment 
right as laid off employees. 

6.6.2 Employees on reemployment lists shall have the right to apply for promotional positions. 

6.6.3 Employees on reemployment lists eligible for recall shall be given written notice of recall. The 
notice may be hand-delivered or sent by certified mail or registered mail with a copy to the 
Association, provided that the employee must notify the City of his/her/their intention to return 
within three (3) days after receiving notice of recall. The City shall be deemed to have fulfilled 
its obligations by mailing the recall notice by registered mail, return receipt requested, to the 
mailing address provided by the employee, it being the obligation and responsibility of the 
employee to provide the City with his/her/their latest mailing address. 

6.7  Full Rights 
Employees who are laid off and are subsequently rehired within the one (1) year reemployment period 
will have their vacation accrual rate, and accumulated sick leave balance restored to the level they were 
upon separation. 

ARTICLE 7.  SENIORITY 

7.1  Definition of Seniority 
Seniority shall, for the purpose of this Agreement, be defined as an employee’s length of continuous 
full-time service for the City of Los Altos since his/her/their last date of hire, less any adjustments 
due to layoff, approved leaves of absence greater than sixty (60) days, unless otherwise specified by 
law. 

7.2  Application for Seniority 
In all applications of seniority under this Agreement the ability of the employee shall mean having at 
least a satisfactory rating or better from his/her/their last performance review, the qualifications and 
ability (including physical fitness) of an employee to perform the required work. Where the last 
performance review is satisfactory or better, ability and qualifications to perform the required work 
are, among the employees concerned, relatively equal seniority as defined above shall govern. 

ARTICLE 8.  BASE SALARY 

8.1  Salary Increases 

8.1.1 Effective the first full pay period after Association ratification and subsequent Council 
approval of this MOU, or the pay period that includes July 1, 2021, whichever is later, base 
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salary (defined as base pay only) for all classifications shall be increased three percent (3%).  

8.1.2 Effective the pay period that includes July 1, 2022, base salary for all classifications shall be 
increased by the April 2022 year-over-year Consumer Price Index (CPI) for the San 
Francisco Bay Area, from the U.S. Department of Labor Bureau of Labor Statistics (DOL 
BLS) (minimum of 3%, maximum of 3.5%).  

8.1.3 Effective the pay period that includes July 1, 2023, base salary for all classifications shall be 
increased by the April 2023 year-over-year CPI for the San Francisco Bay Area, from the U.S. 
DOL BLS (minimum of 2%, maximum of 3%).   

Salaries for all represented classifications during the term of this MOU are listed in Appendix A. 

8.2 Salary Survey
The City will complete a market salary survey for successor MOU negotiations.  No later than 
September 2023, the City and the Association will meet to discuss appropriate comparator agencies 
to include in the market salary survey.  The survey will evaluate total compensation and the City will 
endeavor to survey all classifications represented by the Association.  The City will target sharing the 
completed market salary survey with the Association in March 2024.   

8.3  Step Increases 
Pay increases within the established pay range shall not be automatic, but shall depend upon increased 
service value of an employee to the City as shown by recommendations of the supervisor, 
performance, and length of service, special training taken, or other pertinent evidence. 

The first [A] step is the minimum rate and should normally be the hiring rate for the classification. 
The City Manager or designee may hire above this step in case of an unusually well qualified person 
or in a tight labor market, or when such action in his/her/their opinion clearly appears to be in the 
best interests of the City. 

The second [B] step is an incentive adjustment to encourage an employee to improve his/her/their  
work. An employee shall be eligible for consideration of a merit increase to second step after six (6) 
months of continuous service. Such merit increase shall be given only if recommended by the 
department head and approved by the City Manager or designee. Normally, an employee whose 
performance does not justify a merit increase to the second step should be released. 

The third [C] step is the rate at which an employee should be paid after satisfactory performance in a 
given classification with not less than one (1) years’ service at second [B] step.  A merit increase to 
third [C] step shall be granted only upon recommendation of the department head and approval of 
the City Manager or designee. 
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The fourth [D] step should be granted only after the employee has served a minimum of one (1) year 
at the third step and upon recommendation of the department head that the employee’s work is fully 
satisfactory and upon approval of the City Manager or designee. 

The fifth [E] Step is the rate for a fully qualified and experienced employee. An employee should be 
eligible for consideration for adjustment to this step only after serving a minimum of one (1) year at 
the fourth [D] step and upon recommendation of his/her/their department head and the approval of 
the City Manager or designee. 

8.4 Salary Review  
An employee's salary rate shall be reviewed annually on the salary review date.   

If an employee is appointed at the first [A] step, the employee’s salary review date shall be the date of 
completion of six months of continuous full-time service at the first [A] step.  

If an employee is appointed at the second [B] step or higher, the employee’s salary review date shall 
be the date of completion of twelve (12) months of continuous full-time service.  

An employee’s salary review date shall change under the following conditions:  

a) Transfer. The salary review date of an employee transferred to a position of similar 
duties, responsibilities and salary range shall not be altered. 

b) Promotion. The salary review date of an employee promoted to a position, which 
involves either an increase in responsibilities or a change in duties and an increase in 
salary range, shall be altered to coincide with the effective date of such promotion.  

c) Demotion. The salary review date of an employee demoted to a position, which 
involves either a reduction in responsibilities or a change in duties and a reduction in 
salary range shall be altered to coincide with the effective date of such demotion. 

d) Leave of Absence. The salary review date of an employee whose service is interrupted 
by a leave of absence without pay, for whatever reason, for more than thirty (30) 
calendar days shall be adjusted by the total number of days, unless otherwise required 
by law.  

8.5  Promotion (Non Flexibly-Staffed Positions) 
Promotion is the appointment of an employee to a position in another classification with a higher top 
step base salary.  An employee shall receive a minimum five percent (5%) increase to their base salary 
when they are promoted. 
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8.6 Flexibly Staffed Positions 
Certain positions in the Association will be flexibly staffed to promote qualified incumbents from 
lower classifications to higher classifications without conducting a competitive recruitment process.  
Flexibly staffed positions also provide managers the flexibility to make appointments at either the 
lower or higher classification, depending on the needs of the department and the candidates’ 
qualifications.   

8.6.1 The flexibly staffed Association positions are as follows: 
Junior Engineer /Assistant Engineer /Associate Engineer 
Office Assistant I/II 
Assistant Planner / Associate Planner 
Management Analyst I/II 
Accounting Technician I/II 

8.6.2 Promotion  

To be eligible for promotion within a flexibly staffed position, the incumbent must have 
sustained satisfactory performance in the lower classification and must meet the minimum 
qualifications of the higher classification.   

Employees who satisfy the criteria will be promoted upon recommendation of the 
Department Head.  Employees who move from a lower classification into a higher 
classification within a flexibly staffed position will be on promotional probation for six (6) 
months. 

The promotional probationary period may be extended an additional six (6) months at the 
discretion of the City Manager or designee. An employee rejected during the probationary 
period from the higher classification will be reinstated to his or her previous lower 
classification unless the employee is dismissed for cause. 

ARTICLE 9.  WORK PERFORMED IN A HIGHER CLASSIFICATION 

If an employee is assigned to temporarily perform duties of another classification with a higher salary range 
because of a temporary vacancy in that position, and the assignment is for a minimum duration of 40 
consecutive work hours, the employee’s salary will be adjusted to the first [A] step of the higher classification 
or will be increased by 5%, whichever is greater. The compensation for the higher class work shall take effect 
at the outset of the assignment.  

The Parties agree that to the extent permitted by law, pay for work performed in a higher classification is 
special compensation for Classic members only and shall be reported as such pursuant to Title 2 CCR 
Section 571(a)(3) Temporary Upgrade Pay. 
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The Parties agree that this provision does not provide employees with an entitlement to temporary 
assignment pay that would violate Government Code section 20480. 

ARTICLE 10.  BILINGUAL PREMIUM PAY 

The City shall pay thirty-four dollars and sixty two cents ($34.62) per pay period to employees approved to 
receive bilingual pay.  To receive this pay, employees must demonstrate the ability to both understand and 
effectively communicate in a language other than English that the Department Head has determined is 
necessary for the effective or efficient operation of the City.  Approval of both the Department Head and 
the City Manager or designee is required for an employee to receive bilingual pay.  The Department Head 
and City Manager or designee maintain the right to determine the number of employees eligible to receive 
this pay.   

Employees receiving this pay are required to speak the second language in the course and scope of their 
employment when it is necessary and may be asked to assist in translating. 

The Parties agree that to the extent permitted by law, bilingual premium pay is special compensation and 
shall be reported as such pursuant to Title 2 CCR Sections 571(a)(4) and 571.1(b)(3). 

ARTICLE 11.  WORK SCHEDULES, OVERTIME, CALL-OUT PAY 

11.1  Work Schedule 
Employees shall be assigned to regularly-scheduled work shifts with standard daily start and stop 
times. Should it be necessary, in the interest of efficient operations, or due to a special event or 
circumstances, to modify an employee’s regular work schedule, the City shall give at least five (5) 
working days notice of such change to the affected employee(s), unless such notice is not feasible.  
Nothing herein shall prohibit the City from adjusting an employee’s work hours or days as needed.  
Work schedules shall not be unjustly changed.  

11.2 Ten Hour Off-Duty Period 
If an employee’s supervisor requires the employee to work more than fourteen (14) hours in one work 
day (measured from the time the employee begins their shift on that workday), upon the employee’s 
request, the employee’s supervisor shall adjust the employee’s schedule on the following day so the 
employee has at least a ten hour off-duty period before beginning their next shift, except in the event 
of an emergency or if the schedule adjustment will unduly disrupt City operations. 

11.3 Alternative Work Schedules 
Upon written request by an employee, the Department Head or designee and the employee’s 
immediate supervisor/manager shall consider allowing the employee to work an alternative 
work schedule. This schedule will only be approved if it maintains established levels of service 
and is transparent to the public. In addition, this scheduling will be subject to the conditions, 
limitations and procedures outlined in the City’s Administrative Policies. 
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Work schedules have been and will continue to be determined by the Department Head based 
upon the need to provide service to the public. These schedules will continue to be 
administered by the Department Head. The Department Head or designee will work with the 
employee’s immediate supervisor/manager and the employee to determine the appropriate 
alternative work schedule and break time(s). 

11.3.1 Alternative Work Schedule Options 

(a) 4/10 Work Schedule 

A 4/10 work schedule consists of four (4) workdays of ten (10) hours within a seven (7) 

day work week. For this schedule, the workweek begins Sunday at 12:00 AM and ends 

Saturday at 11:59 PM. 

(b) 9/80 Work Schedule 

A 9/80 is a work schedule of eighty (80) work hours, scheduled over the course of nine 
(9) workdays during a single biweekly pay period. The typical 9/80 schedule consists of 
eight (8) work days of nine (9)-hours, Monday through Thursday of each week, with one 
eight (8)-hour day on one of the Fridays. For this schedule, the workweek shall begin 
exactly four (4) hours after the start time of the day of the week that the employee’s eight 
(8) hour work day is scheduled. 

(c) Defined 9/80 Work Schedule 

A Defined 9/80 Work Schedule consists of employees working 80 hours over nine days 
in a two week pay period. Employees work nine hours Monday through Thursday both 
weeks, and work one defined Friday of eight hours. With this schedule, City Hall and MSC 
are closed on the same Friday to both staff and the public. Police Department employees 
represented by LAMEA are exempt from the Defined 9/80 Work Schedule but may 
continue to have an alternate work schedule as defined in the policy. 

11.3.2 Alternative Work Schedule Procedure 

(a) An employee scheduled to work an alternative work schedule or an employee requesting 

to work an alternative work schedule shall submit an “Alternative Work Schedule Form” 

to his or her immediate supervisor and to the Department Head for approval. Human 

Resources must receive a copy of the approved form. 

(b) Upon receipt of an employee’s written request to work an alternative schedule, the 

Department Head will work with the employee’s immediate supervisor/manager to 

determine whether the department can approve the employee’s alternative work request. 
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1.  In determining whether the department can approve the request, the 
department shall first consider its obligation to the public. 

2. If the department head determines that the alternative work schedule will not cause 
harm to the public service, he or she shall next consider whether the department can 
adequately manage the requested alternative schedule. 

3.  Finally, the Department Head will consider an allow the requested alternative 
schedules as long as it does not diminish the quality of the employee’s work, the 
availability of City services, or result in increased costs. 

(c) In certain circumstances, and depending on workload and department initiatives, the 

department head or designee may take the employee off their alternative work schedule 

unless an employee’s labor agreement specifies otherwise. This may occur due to public 

service needs, the department’s ability to manage the employee, the employee’s 

performance or productivity, or for any other lawful reasons. In such instances, the 

department head or designee will make an effort to notify the employee ahead of time of 

any scheduling change. 

(d) Employees working an alternative work schedule cannot move their regular day off or 

“flex” or adjust work hours forward or backward on the alternating regular work day 

without written approval by their supervisor. 

(e) Starting and ending times for the work day for an employee working an alternative work 

schedule continue to be subject to approval by the employee’s supervisor / manager. The 

supervisor/manager may adjust the employee’s start and end times from time to time, as 

necessary to provide adequate staffing and coverage. 

11.4 Meal Periods 
Employees shall be entitled to a one (1) hour unpaid, duty-free meal period per shift.  Whenever 
possible, the meal period shall be scheduled at the mid-point of each shift. 
Employees are relieved of responsibilities and restrictions during their meal period.  If an employee 
is assigned to work an on-duty meal period, the work time will be paid time. 

11.5  Rest Periods 
Employees shall be entitled to a paid fifteen (15) minute rest period during each four (4) hours of 
work.  Rest periods not taken shall be waived.  The morning rest period shall be taken near the 
middle of the first four (4) hour period of the day whenever feasible. 
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11.6  Overtime 
Employees may work overtime hours only with prior approval from the department head or designee. 
Paid time off due is included as “time worked” for purposes of computing contractual overtime.   

Overtime shall be defined as follows:  

a) 8-hour shift employees – Employees assigned to an 8-hour shift shall receive 1.5 rate 
overtime compensation for all hours worked more than 8 hours per workday or 40 hours 
per workweek.  

b) 9-hour shift employees – Employees assigned to work an 9-hour shift shall receive 1.5 rate 
overtime compensation for all hours worked more than 9 hours per workday or 40  hours 
per workweek.  

c) 10-hour shift employees – Unit employees assigned to work a 10-hour shift shall receive 1.5 
rate overtime compensation for all hours worked more than 10 hours per workday or 40 
hours per workweek. 

11.7 Compensatory Time Off 

11.7.1 In lieu of overtime pay in cash, an employee may request to accrue compensatory time off 
(CTO), which will accrue at the rate of one and one-half (1 ½) times each overtime hour 
worked. The Department Head or designee has sole discretion to grant a request for CTO in 
lieu of cash overtime.  The maximum hours of CTO an employee may accrue is 80.  Once an 
employee has reached the CTO cap of 80 hours, overtime shall be compensated in cash.   

11.7.2 All earned and unused CTO will be cashed out in the first pay period in December of every 
year.  CTO will be cashed out at the employee’s regular rate of pay at the time of the cash out. 

11.7.3 An employee wanting to use his/her/their CTO shall provide his/her/their Department Head 

with reasonable notice of such request.  Reasonable notice is defined as at least ten (10) 

calendar days in advance.  If reasonable notice is provided, the employee’s request may not be 

denied unless it is unduly disruptive to the department.  A request to use CTO without 

reasonable notice may still be granted within the discretion of the Department Head or 

designee responsible for considering the request.  

11.7.4 At separation, any accrued and unused CTO will be cashed out at the employee’s regular rate 

at time of separation, or as otherwise required by law. 
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11.8  Call-Out Pay
Call back compensation shall be a minimum of three (3) hours at 1.5 rate overtime compensation.  
Callbacks between the hours of 9:00 p.m. and 5:00 a.m. will be compensated at a minimum of four 
(4) hours at 1.5 rate overtime compensation. 

ARTICLE 12. UNIFORMS, SAFETY EQUIPMENT, AND MILEAGE REIMBURSEMENT 

12.1  Uniforms 
The City shall be responsible for provision and maintenance of all required uniforms and safety 
equipment.  

12.2  Safety Equipment 
The City shall provide safety equipment as follows.  This safety equipment shall remain the property 
of the City. 

12.2.1 Building Division 
The City will provide high quality, non-steel-toed safety/work boots to Building Inspectors, 
Senior Building Inspectors, Construction Inspectors, and other individuals in classifications in 
the Building Division that visit construction sites.  Safety/work boots will be replaced at the 
City's expense when they are unserviceable, not more than twice per employee per year. Total 
cost to the City shall not exceed two hundred fifty dollars ($250) per pair of safety/work boots.  

12.2.2 Engineering Department 
The City will provide non-steel-toed safety/work boots and rain coats to GIS Technicians, 
Junior Civil Engineers, Assistant Civil Engineers, Associate Civil Engineers, Senior Engineers, 
and other individuals in classifications in the Engineering Department that visit construction 
sites. Safety/Work boots and/or raincoats will be replaced at the City's expense when they are 
unserviceable, not more than twice per employee per year. Total cost to the City shall not 
exceed two hundred fifty dollars ($250) per pair of work boots and raincoat.  

12.2.3 Planning Division 
The City will provide non-steel-toed safety/work boots for Assistant Planners, Associate 
Planners, Senior Planners and other individuals in classifications in the Planning Division that 
visit construction sites. Safety/work boots will be replaced at the City's expense when they are 
unserviceable, not more than once per employee per year. Total cost to the City shall not 
exceed two hundred and fifty dollars ($250) per fiscal year.  

12.2.4 Maintenance Service Center 
The City will provide high quality, steel-toed safety/work boots for Maintenance Supervisors.  
Safety/work boots will be replaced at the City's expense when they are unserviceable, not more 
than twice per employee per year. Total cost to the City shall not exceed two hundred fifty 
dollars ($250) per pair of work boots. 
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12.3 Uniforms for Records Personnel 
The Police Department will furnish Records Personnel with uniforms as authorized by the Chief of 
Police, excluding socks, turtlenecks, and t-shirts. Issued uniforms will include one long sleeve shirt, 
one short sleeve shirt, four polo shirts, 2 sweaters and/or sweatshirts, three pairs of pants or skirts, 
and one tie on an annual basis if the item is unserviceable. The Police Department will provide dry 
cleaning services through a specified company for Department issued articles and wash services for 
the polo shirt and sweatshirt. The Department will furnish each Records staff with a badge, one metal 
nametag and shoulder patches. The Chief shall reserve the right to repair equipment rather than 
replace equipment or repair shall be routed through the employee’s supervisor, the Records Lead. 

12.4  Appearance 
Employees shall be responsible for ensuring that uniforms are maintained and work in a neat and 
professional manner. Supervisors shall be responsible for ensuring that employees maintain a proper 
appearance and take appropriate actions as required. 

12.5 Mileage Reimbursement 
Employees required to travel on City business shall either be provided with a City vehicle or 
reimbursed for transportation expenses. City business does not include travel from home to work. 

Employees required to use their private automobiles for City related business shall be reimbursed for 
all such authorized travel at the current IRS rate. Employees using their private vehicles must maintain 
appropriate automobile insurance coverage. 

ARTICLE 13.  HOLIDAYS 

13.1  Observed Holidays 
The following are City-observed holidays: 

New Year’s Day January 1 
Martin Luther King Day Third Monday in January 
President’s Day Third Monday in February 
Memorial Day  Last Monday in May 
Independence Day  July 4 
Labor Day  First Monday in September 
Veterans Day  November 11 
Thanksgiving Day Fourth Thursday in November 
Day After Thanksgiving Friday after Thanksgiving Day 
Christmas Day  December 25 
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Holidays that fall on Saturday will be observed the Friday before.  Holidays that fall on Sunday will be 
observed the following Monday.  Holidays that fall on a non-working Friday will be observed the prior 
Thursday. 

13.2 Paid Time Off for Holidays 

13.2.1 When an observed holiday falls on an employee's regularly scheduled ten (10) hour work 

day, the employee shall receive nine (9) hours of paid holiday. When an observed holiday 

falls on an employee’s regularly scheduled nine (9) hour work day, the employee shall receive 

nine (9) hours of paid holiday. When a holiday falls on an employee’s regularly scheduled 

eight (8) hour work day, the employee shall receive eight (8) hours of paid holiday. 

13.2.2 If a holiday falls on a non-working Friday and the Thursday before is also a holiday, the 

employee shall receive holiday pay the Wednesday before the holiday in accordance with the 

employee’s regularly scheduled hours for those days. (For example, if a non-working Friday 

falls on the day after Thanksgiving, employees would maintain their non-working Friday and 

receive nine (9) hours of holiday pay on Wednesday and Thursday instead of receiving 

holiday pay on Thursday and Friday).

13.2.3 Employees on a 4/10 Schedule will need to use either floating holiday, vacation or 

compensatory time to cover the difference between their regularly scheduled hours and the 

compensated time received for holidays. Employees who take a full day off on a ten (10) 

hour workday will be charged ten (10) hours of leave. Employees who take a full day off on 

a nine (9) hour workday will be charged nine (9) hours of leave. Employees who take a full 

day off on an eight (8) hour workday will be charged eight (8) hours of leave. 

13.3 Floating Holidays 

13.3.1 Records personnel in the Police Department are entitled to two eight-hour floating holidays.  
One eight-hour floating holiday accrues on April 1.  The other eight-hour floating holiday 
accrues on October 1. 

13.3.2 All other employees are entitled to one nine-hour floating holiday that accrues on July 1.   

13.3.3 Floating holidays may be taken anytime upon approval of the Department Head or designee. 
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ARTICLE 14. VACATIONS 

14.1  Vacation Accrual 
Full-time employees shall accrue vacation hours up to a maximum as follows: 

Years of Continuous Service   Annual Vacation Accrual Maximum Accrual 
Less than 5 years  112 hours 264 hours 
5 years   152 hours 384 hours 
6 years   160 hours 408 hours 
8 years   168 hours 432 hours 
10 years  176 hours 456 hours 
12 years  184 hours 480 hours 
14 years  192 hours 504 hours 
20 years  212 hours 564 hours 

For the purposes of this section, years of continuous service shall mean an employee’s length of 
continuous full-time service for the City since his/her/their last date of hire, less any adjustments due 
to layoff or approved leaves of absence greater than (30) days, unless otherwise required by law.  

Vacation accrual changes will begin the first full pay period following the employee’s anniversary date. 

14.2  Vacation Eligibility Requirements 
An employee shall be eligible to take paid vacation after six (6) months employment with the City, not 
to exceed the amount of vacation leave earned up to that time. However, employees shall accumulate 
vacation upon employment with the City. 

Employees shall not accrue vacation leave for any pay period during which they are on leaves of 
absence without pay. 

14.3  Scheduling Vacations 
The times during a calendar year at which an employee may take his/her/their vacation shall be 
determined by the department head with due regard for the wishes of the employee and particular 
regard for the needs of the service.  

14.4  Maximum Vacation Accumulation 
No vacation shall be earned or accrued above the maximum. Exceptions to the accrual maximum, in 
extraordinary circumstances, may be granted with written approval of the City Manager. Any such 
decision shall not be subject to the grievance procedure. 

14.5  Holiday Falling During Vacation 
In the event a City-observed holiday falls during an employee’s vacation, the employee shall not be 
charged a vacation day for the holiday. 
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14.6  Illness During Vacation 
If an employee becomes ill while on vacation, cancels the remaining vacation, and returns home, the 
employee must immediately notify their supervisor to have the period of illness charged against sick 
leave and not against vacation leave. 

14.7  Vacation Cash Out 
Any employee who separates from the service of the City, shall receive pay for all accrued vacation 
upon their separation from employment with the City. Payment for all unused vacation hours shall be 
at the employee’s base hourly rate at the time of separation. 

ARTICLE 15.  LEAVE PROVISIONS 

15.1  Time Off to Vote 
If an employee does not have sufficient time outside of working hours to vote at a state-wide election, 
the employee may, without loss of pay, take off enough working time which when added to the voting 
time available outside of working hours will enable the employee to vote. 

No more than two (2) hours of the time taken off for voting shall be without loss of pay. The time 
off for voting shall be only at the beginning or end of the regular working shift whichever allows the 
most free time for voting and the least time off from the regular working shift, unless otherwise 
mutually agreed.  

If the employee on the third working day prior to the day of election, knows or has reason to believe 
that time off will be necessary to be able to vote on Election Day, the employee shall give the City at 
least two working days’ notice that time off for voting is desired, in accordance with the provisions of 
this section. 

Employees who are registered voters who need time off to vote should make arrangements with their 
immediate supervisor. 

15.2  Bereavement Leave 
In the event of a death in the immediate family member, up to five (5) days of paid bereavement leave 
will be allowed for personal matters relating to the death. Immediate family is defined as wife, husband, 
domestic partner, mother (in-law), father (in-law), sister (in-law), brother (in-law), son (in-law), 
daughter (in-law), grandparent (in-law), grandchild (in-law), stepchild, or stepparent. Special 
circumstances beyond this policy (such as other relatives residing within the employee’s household) 
may be considered on a case-by-case basis and must be approved by the City Manager. 

15.3  Perfect Attendance 
Effective July 1, 2021, employees no longer accumulate perfect attendance hours and are not entitled 
to perfect attendance payouts during employment or at separation. 
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The City will cash out each employee’s accumulated and unused perfect attendance hours in the first 
full pay period in December 2021.  Each hour of accumulated perfect attendance will be cashed-out 
at the employee’s base hourly rate as taxable wages. 

See also option to cash out sick leave at separation and increase to employees’ vacation accruals.  

15.4  Leave of Absence Without Pay 
Upon written request by an employee, the City Manager may grant an employee up to sixty (60) days 
of leave without pay if the City Manager or designee determines such leave is in the best interest of 
the City. 

Failure of an employee on leave without pay to report to work promptly at the expiration of the leave, 
or within reasonable time after notice to return to duty, shall be cause for discharge.  

15.5  Family Medical Leave 
Family care, medical, and pregnancy disability leave shall be provided according to applicable law.   

15.6 Sick Leave 
Employees accrue sick leave at a rate of 3.69 hours per bi-weekly pay period in paid status.  Use of 
sick leave use is governed by City Administrative Instruction HR-12, the current version of which is 
attached to this MOU as Appendix B.  From time to time, and consistent with the City’s bargaining 
obligations (if any), the City will update Administrative Instruction HR-12 to comply with new 
developments in the laws governing sick leave.  

Accrued sick leave carries over from year to year.  No accrual limit applies. 

Unused sick leave may be converted to retirement service credit as permitted by the City’s contract 
with CalPERS and applicable CalPERS laws and regulations. 

15.7 Sick Leave Pay Out at Honorable Separation 
Upon honorable separation from the City (retirement, death, or resignation with no accompanying 
investigation or disciplinary matter), employees with five (5) or more years of continuous service 
with the City may elect to receive cash payment of their accumulated and unused sick leave hours, 
up to 100 hours.  Each hour of cashed-out sick leave will be paid at the employee’s base hourly rate 
at the time of separation.   

Federal taxation law governs this section and the City may require employees to submit an 
irrevocable election form the calendar year prior to separation to take advantage of this benefit.  

ATTACHMENT 2



23 
9688150.1 LO086-061  

15.8 Administrative Leave 
The City provides eighty (80) hours of paid administrative leave per fiscal year to employees in the 
classifications of Senior Engineer and Senior Planner.  The eighty (80) hours of administrative leave 
accrues the first full pay period of each fiscal year.  Administrative leave does not carry over from 
year to year and administrative leave balances remaining in the last pay period of the fiscal year will 
be reduced to zero.  The annual administrative leave amount will be prorated for employees who are 
hired or promoted into eligible classifications during a fiscal year. 

Employees who separate from City employment shall be paid for each hour of their accumulated 
and unused administrative leave at their base hourly rate. 

The City may remove reference to Senior Engineer and Senior Planner from City Administrative 
Leave Policy HR-05 Management Leave, last updated April 27, 2021. 

ARTICLE 16.  BENEFIT PROGRAMS 

16.1  Workers’ Compensation Insurance / Industrial Temporary Disability: 
Any employee incurring an injury or disability in the course and scope of his/her/their employment 
shall be entitled to injury leave to the extent provided by the State Workers’ Compensation and 
Insurance Act. Any employee on Workers’ Compensation injury leave shall receive full salary for up 
to ninety (90) calendar days after the injury, provided medical documentation substantiates the 
disability. After 90 days, if the employee is still disabled he/she/they may opt to continue receiving 
the difference between full salary and Workers’ Compensation benefits to the extent earned vacation 
leave and/or sick leave is available. 

16.2  Long Term Disability Insurance 
To the extent that long-term disability (LTD) programs continue to be available, the City will continue 
to provide the kinds and types of coverage currently offered. The employee shall pay the full premium 
for this insurance with a post-tax deduction, which means the employee will pay for coverage out of 
their post-tax earnings. The current coverage provides for income protection up to sixty-six and two-
thirds per cent (66 2/3%) of monthly salary up to $10,000 maximum per month following a ninety 
(90) day elimination period, which begins on the date of illness or injury. 

The City maintains the right to select or change carriers, and also to modify the long-term disability 
plans so long as the level of benefits shall remain substantially the same. Employees should refer to 
the plan documents for a complete description of benefits, coverage and limitations. If, during the 
term of this Agreement a change in insurance plans or coverage is necessary, the City shall provide 
notice and, upon request, meet with representatives of the Association. 

The City integrates leave balances with LTD benefits, starting with sick leave, upon employee request. 
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16.3  Tuition Reimbursement Program  
Tuition Reimbursement Program shall be consistent with the City’s Education Reimbursement 
Program, as set forth in Administrative Instruction HR-11.   

16.4  Health and Medical Benefits: 

16.4.1 Active Employees – PEMHCA Contribution 
The City currently provides medical benefits through the California Public Employees’ 

Retirement System (CalPERS) Health Program under the Public Employees’ Medical and 

Hospital Care Act (PEMHCA).  Employees must comply with all applicable rules and 

regulations of the CalPERS Health Benefits Program and PEMHCA. 

The City will contribute the minimum monthly amount required by PEMHCA for medical 
insurance benefits (PEMHCA Minimum Contribution).  The City pays this contribution 
directly to CalPERS.  This amount is established annually by CalPERS and is the minimum 
amount the City must pay on behalf of employees for medical insurance.  This contribution is 
required only to the extent mandated by law and only as long as the City participates in the 
PEMHCA plan. 

16.4.2 Section 125 Cafeteria Plan and Administrative Fees 
The City will maintain a cafeteria plan pursuant to Section 125 of the Internal Revenue Code, 

for the purpose of providing members with access to various health benefits. 

The City pays the CalPERS health care administrative fees and the cafeteria plan administrative 

fees. 

The City maintains the right to select or change medical plans and providers, and also to 

modify the medical plans so long as the level of benefits shall remain substantially the same. 

16.4.3 “Unequal Contribution” Method for CalPERS Annuitants 
 The City uses the “unequal contribution” method for the City’s contribution to medical 

insurance benefits for CalPERS Annuitants pursuant to Government Code Section 22892.  

Under this method, the City is required annually to increase the total monthly annuitant 

medical insurance benefit contribution to equal an amount not less than the number of years 

the City has been in the PEMHCA program multiplied by 5% of the current monthly employer 

contribution for active employees until the time the City’s contribution for annuitants equals 

the PEMHCA Contribution paid for active employees. 
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16.4.4 CalPERS Annuitants – PEMHCA Health Benefits 
In accordance with PEMHCA, eligible retirees shall receive the PEMHCA Minimum 

Contribution if they elect to continue health benefits with CalPERS. 

16.4.5  Additional Employee Contribution 
In addition to the PEMHCA Minimum Contribution, the City shall provide an additional 

contribution to eligible employees to offset the cost of participation in City sponsored 

medical benefits available through an IRS Section 125 cafeteria plan (Additional 

Contribution).  The Additional Contribution is based on the employee’s medical insurance 

plan participation level.  The PEMHCA Minimum Contribution, when added to the 

Additional Contribution, will equal the City’s total monthly contribution toward an 

employee’s medical election (Total Contribution).   

16.4.6 Total Contribution 
The City’s total contribution will increase each calendar year by 3% as follows: 

2021 $2,527 

2022 $2,603 

2023 $2,681 

2024 $2,761 

The City will continue the practice of paying the January premium in December at the 
increased rate. 

16.4.7 Employee Contribution 
If an employee chooses Flexible Benefit Plan benefits whose aggregate cost exceeds the City’s 
total contribution to the Cafeteria Plan, the City will automatically deduct the excess amount 
on a pre-tax basis from the employee’s bi-weekly payroll.  

16.4.8 Cash In Lieu of Medical Benefits 

16.4.8.1  Employees Hired After October 1, 2013 
Employees who provide proof of alternative minimum essential coverage for 
themselves and their tax family shall receive $350 per month, beginning the 
first full pay period after sufficient proof is provided. 

16.4.8.2 Employees Hired On or Before October 1, 2013 
Employees who provide proof of alternative minimum essential coverage for 
themselves and their tax family shall receive $1,096.59 per month, beginning 
the first full pay period after sufficient proof is provided. 
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Employees who elect a medical plan but do not use the entirety of their 
cafeteria plan allowance shall receive a monthly cash payment equal to the 
difference between the cafeteria plan allowance and the cost of their medical 
election minus the least expensive rate for the elected medical insurance tier 
for a single employee.  The maximum amount of unused allowance shall be 
$1096.59 per month, which is subject to taxation as wages. 

16.5 Dental and Vision Reimbursement Plan 
The City’s maximum employee dental and vision reimbursement per fiscal year is one thousand and 
thirty nine dollars ($1,939.00) per employee and  one thousand two hundred and ninety one dollars 
($1,291.00) per dependent.  Based on City Council Resolution 2008-45, the annual reimbursement 
maximum for employees and dependents will be adjusted annually using the September 12-month 
Consumer Price Index for the San Francisco Bay Area from the U.S. Department of Labor, Bureau 
of Labor Statistics (maximum 3%) and becomes effective January 1 of the following year. 

The annual benefit is  pooled such that the employee and their eligible dependent(s)’ annual maximum 
benefit amounts are combined and the employee or the eligible dependent(s) may incur eligible 
expenses up to the pooled maximum annual benefit.   

If, during the term of this Agreement a change in dental plans or coverage is necessary, the City shall 

provide notice and, upon request, to meet with representatives of the Association. Employees should 

refer to the dental plan documents for a complete description of benefits, coverage and limitations. 

The Dental Plan shall provide the ability to shift dental dollars to vision care up to maximum dental 

reimbursement designated for the year for vision care for the unit member and dependent to include 

prescriptive lenses and frames, contact lenses, optometry or eye care appointments which are not 

covered by unit member or dependents medical insurance. 

16.6  Flexible Spending Arrangements 
The City maintains a Flexible Benefit Plan pursuant to Section 125 of the Internal Revenue Code to 

provide eligible active employees with access to various health and welfare benefits, including a 

Health Care Flexible Spending Arrangement and a Day Care Flexible Spending Arrangement.    

16.7  State of California Short Term Disability Insurance (SDI) 
Employees participate in the State of California Short Term Disability Insurance (SDI) Program.  

The program shall be at the employee’s cost. 
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The City integrates leave balances with SDI benefits, starting with sick leave, upon employee 

request. 

16.8 Medical Insurance While on LTD or SDI 
Employees receiving benefits under the City’s LTD Insurance Plan or under the State Disability 
Insurance may continue their health benefits while still employed by the City by paying the full 
premium directly to CalPERS, unless otherwise required by law.  

16.9 Retiree Health Savings Plan 
The City will make available to all employees a retiree health savings plan (RHSP) administered by 

ICMA-RC.  Effective January 1, 2022, the City will contribute to each employee’s RHSP account an 

amount based on continuous years of service at the City as follows: 

Years of Service Pay Period Contribution 

0-5  $25.00 

5-10  $35.00 

10+  $45.00 

For probationary employees, the City’s contribution will vest upon successful completion of 

probation. 

16.10 Deferred Compensation Plan 
The City shall continue to make available deferred compensation plans for voluntary employee 

participation.  If permitted by the plan(s), the City shall establish a brokerage link option for the 

plans no later than sixty (60) days after Association ratification and City Council approval of this 

MOU.  

16.11 Basic Life and AD&D Insurance 
The City provides Basic Life and Accidental Death and Dismemberment (AD&D) insurance to full 

time employees.  Employees are enrolled on their date of hire.  The current benefit is one and one 

half (1 ½) times the employee’s Basic Annual Earnings, up to a $150,000 annual maximum. 

The City maintains the right to select or change carriers, and also to modify the life insurance plan as 

long as the level of benefits remains substantially the same.  Employees should refer to the plan 

documents for a complete description of benefits, coverage and limitations. 

ARTICLE 17. RETIREMENT PLANS 

The City contracts with CalPERS to provide the following retirement benefits. 
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17.1  2.7% at Age 55 Plan 
For “Classic” employees hired on or before December 31, 2011, the City provides the CalPERS 2.7% 
at age fifty-five (55) retirement plan for miscellaneous employees. Each employee shall pay the full 
eight percent (8%) employee contribution rate to maintain such benefits.  Additional benefits currently 
provided include: 

a) Single highest year (California Government Code section 20042) 

b) Credit for unused sick leave (California Government Code section 20965)  

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

e) Annual 2% COLA (California Government Code section 21329) 

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS. 

17.2 2.0% at Age 60 Plan 
For “Classic” employees hired on or after January 1, 2012, the City provides the CalPERS 2.0% at age 
sixty (60) retirement plan for miscellaneous employees. Each employee shall pay the full seven percent 
(7%) employee contribution rate to maintain such benefits.  Additional benefits currently provided 
include: 

a) Three year average final compensation (California Government Code section 20037) 

b) Credit for unused sick leave (California Government Code section 20965) 

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

e) Annual 2% COLA (California Government Code section 21329) 

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS. 

17.3 2.0% at Age 62 Plan 
For “New Member” employees, the City provides the CalPERS 2.0% at age sixty-two (62) retirement 
plan. New Member employees shall pay the retirement contributions as required by law, which is 
currently fifty percent (50%) of the normal cost rate set forth in the annual CalPERS valuation report.  
Additional benefits currently provided include: 

a) Three year average final compensation (California Government Code section 20037) 

b) Credit for unused sick leave (California Government Code section 20965) 

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

e) Annual 2% COLA (California Government Code section 21329) 

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS. 
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As used here, the term “New Member” is defined by the Public Employees’ Pension Reform Act of 
2013 (PEPRA). 

ARTICLE 18. SAFETY 
The City and the Association have a mutual interest in providing safe and healthful working conditions for 
its employees, in protecting City property from damage and loss and in ensuring the safety of the public 
when using City facilities. To this end both parties will work actively to adhere to the provisions of the City’s 
Injury and Illness Prevention Program. 

18.1  Health and Safety Provisions 
Health and safety provisions are covered under the City’s Injury and Illness Prevention Program. 

18.2  City Safety Committees 
One City employee, who is a member of the Association, shall be a member of the City’s Safety 
Committee.

18.3 Outstanding Safety Issues 
Any outstanding safety issues or concerns should be addressed to the employee’s immediate 
supervisor. 

ARTICLE 19. GRIEVANCE PROCEDURE 
The Grievance Procedure is established to provide a consistent process for the fair and expeditious 
resolution of grievances. 

19.1  Definition of a Grievance 
A grievance is an allegation by one or more employees or the Association that there has been a 
misinterpretation, misapplication or violation of this MOU.  However, Article 2 of this MOU 
(Discrimination) is not within the scope of the grievance procedure.

19.2 Time Limitations 
Should a decision not be rendered within the time limits set forth below, the grievant may 
immediately appeal to the next step of this procedure. Should the grievant fail to appeal a decision 
within the time limits set forth below, the grievance will be considered resolved and the grievant will 
have waived all rights to appeal. 

19.3 Grievant 
An employee, a group of employees, or the Association may file a grievance.  If an employee(s) is 
the grievant, they must initiate their grievance at Step One.  If the Association is the grievant, it must 
initiate the grievance at Step Two.  The Association may represent an employee(s) grievant at Step 
Two or higher in the grievance process. 
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19.4  Steps in the Grievance Process 

19.4.1 Step One (Immediate Supervisor) 
An employee(s) who alleges a violation of the MOU must present the grievance to their immediate 
supervisor.  If the Association is the grievant, it must submit the grievance at Step Two.  The 
grievance must be presented to the immediate supervisor within ten (10) calendar days of the 
occurrence giving rise to the grievance or the time within which the grievant knew or should have 
known of the occurrence. 

The supervisor will investigate the alleged grievance.  The supervisor shall provide a decision on the 
grievance within ten (10) calendar days from the date the employee presented the grievance. 

19.4.2  Step Two (Department Head) 
If the employee(s) is not satisfied with the decision on the Step One, the employee(s) or their 
representative must present the grievance to the Department Head within ten (10) calendar days 
from the response from the supervisor at Step One.   

The Step Two grievance must in writing and must (1) state the section(s) of the MOU alleged to be 
violated; (2) provide sufficient facts to establish that at violation of the identified section(s) of the 
MOU has occurred; and (3) state the desired remedy to resolve the grievance.   

If the Association is the grievant, the written grievance must be submitted within ten (10) calendar 
days of the date of the occurrence giving rise to the grievance or the time within which the 
Association knew or should have known of the occurrence. 

The Department Head or designee will investigate the alleged grievance.  The investigation will 
include a meeting with the grievant.  The Department Head or designee shall provide a written 
decision on the grievance to the grievant within ten (10) calendar days from the Step Two written 
grievance.   

19.4.3  Step Three (Personnel Review) 
If the grievant is not satisfied with the decision on the Step Two grievance, the grievant must 
present the grievance in writing to the Human Resources Manager within ten (10) calendar days of 
the grievant’s receipt of the decision from the Department Head at Step Two.  

The Step Three grievance must (1) state the section(s) of the MOU alleged to be violated; (2) 
provide sufficient facts to establish that a violation of the identified section(s) of the MOU has 
occurred; (3) provide as much narrative as possible as to why the employee is not satisfied with the 
decision on the Step Two grievance; and (4) state the desired remedy to resolve the grievance.  The 
Step Three grievance must attach the written decision of the Department Head at Step Two. 
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The Human Resources Manager or designee shall investigate the alleged grievance.  The Human 
Resources Manager or designee shall provide a written decision on the grievance to the grievant 
within fifteen (15) calendar days from receipt of the Step Three written grievance. 

19.4.4  Step Four (Arbitration) 
Should the grievance remain unresolved through the preceding steps, the Association may request 
binding arbitration as the final step in the grievance process, by notifying the City Manager in writing 
of their intent to proceed to arbitration. Such notice shall be provided to the City Manager within 
fifteen (15) calendar days from the employee’s receipt of the Human Resources Manager’s decision 
at Step Three. 

19.4.4.1 Selection of the Arbitrator: Upon notice of intent to arbitrate, the Association and 
the City Manager or designee shall meet to select an arbitrator. If unable to mutually agree 
on the selection of an arbitrator, then a list of seven (7) available arbitrators shall be obtained 
from the State of California Mediation and Conciliation Services.  Upon receipt of such list, 
the parties shall meet (in person, by phone or virtually) and if unable to mutually select an 
arbitrator from such list then a coin shall be flipped and the party correctly calling the coin 
flip shall strike a name from the list. The parties shall then alternately strike names from the 
list until only one name remains and that individual shall be the arbitrator.   

19.4.4.2 Decision of the Arbitrator: The decision, opinion, and award of the arbitrator shall 
be final and binding upon all parties, subject to review only under the provisions of 
California Code of Civil Procedure Section 1280 et seq., as amended. The arbitrator shall not 
have the power to add to, subtract from, or modify any of the terms of this MOU.   

19.4.4.3 If the question of arbitrability is raised, the arbitrator shall make his/her/their 
determination on arbitrability prior to hearing the merits of the grievance, unless the parties 
mutually agree otherwise.   

19.4.4.4 The City shall prepare in blank and deliver to the arbitrator subpoenas for issuance 
by him/her. The arbitrator may, in his/her/their discretion, require a showing of good cause 
prior to the issuance of any subpoena.  

19.4.4.5 The Association and the City agree to share equally all costs of the arbitrator and to 
be responsible for their own respective costs of making their presentation to the arbitrator.   

19.4.4.6 If by mutual agreement or requirement of the arbitrator, services of a court reporter 
are utilized, the parties agree to equally share the cost of such service. Any cost for 
transcription shall be borne by the party requesting it.  

ATTACHMENT 2



32 
9688150.1 LO086-061  

19.5 Extension of Time Limits 
The Step One time limits set forth above may be extended with prior written approval from the City 
Manager.  The remaining time limits set forth above may be extended by mutual agreement.  

19.6 General Provisions  

19.6.1 Nothing in these procedures shall be construed to prevent discussion or meetings between 
parties at any time to clarify the facts to conclude any matter as promptly as possible.   

19.6.2 Nothing in these procedures shall be construed to prevent the parties from mutually 
agreeing to other alternative dispute procedures, such as voluntary mediation, at any point 
during the grievance procedure. 

19.6.3 Concurrent grievances alleging violation of the same provision and/or based on the same 
occurrence may be consolidated upon the agreement of the City and the Association.  
Consolidated grievances or appeals shall be determined in one proceeding.   

19.6.4  Once a Step Two grievance has been submitted, no other grievance concerning the issue, 
incident, or action upon which the grievance is based may be initiated.   

ARTICLE 20. APPEAL PROCEDURE FOR FINAL DISCIPLINARY ACTION 

The following administrative appeal process shall apply to all appeals of final disciplinary actions.  For 

purposes of this section “final disciplinary action” means disciplinary actions involving a loss of compensation, 

e.g. discharge, demotion, unpaid suspension, or reduction in salary. 

20.1 Notice of Appeal 

Within seven (7) calendar days of receipt by an employee of Notice of Final Discipline, the employee 

shall notify the City Manager in writing of the employee’s intent to appeal the final disciplinary action. 

The Notice of Appeal shall specify the action being appealed and the substantive and procedural 

grounds for the appeal. 

20.2 Hearing Officer 

Upon receipt of the employee’s Notice of Appeal, the parties will select a neutral Hearing Officer 
who will hear the employee’s appeal and provide a written advisory decision to the City Manager.  
The Hearing Officer shall conduct the formal hearing in accordance with the procedures set forth 
herein.  

The parties may mutually agree upon a Hearing Officer, or the parties will jointly select a Hearing 

Officer from a list of seven (7) arbitrators provided by the State of California Mediation and 

Conciliation Service (SCMCS). If the parties cannot reach mutual agreement regarding an arbitrator 

ATTACHMENT 2



33 
9688150.1 LO086-061  

to serve as Hearing Officer, they shall strike names from the SCMCS list. The parties shall flip a coin 

to determine who strikes first.  If the Association is representing the employee in the appeal, the 

Hearing Officer’s fee and expenses shall be borne equally by the parties.  Otherwise, the City will pay 

the Hearing Officer’s fee and expenses.  

20.3 Burden of Proof 

The City shall bear the burden of proof at the hearing. The City must prove the facts which form the 

basis for the charge(s) by a preponderance of the evidence. The City must also prove that the punitive 

action was reasonable in consideration of the gravity of the offense and any history of prior discipline. 

20.4 Conduct of Hearing 

20.4.1 The hearing shall be conducted in the manner most conducive to determination of the truth, 

and the Hearing Officer shall not be bound by technical rules of evidence. The Hearing 

Officer shall have discretion to exclude evidence which is incompetent, irrelevant or 

cumulative, or the presentation of which will otherwise consume undue time. 

20.4.2 Each side will be permitted an opening statement. The City shall first present its witnesses 

and evidence to sustain the charges and the employee will then present his/her witnesses 

and evidence in defense. 

20.4.3 Witnesses shall testify under oath. The oath may be administered by the Hearing Officer. 

20.4.4 Each side will be allowed to call and examine witnesses, to introduce exhibits; to cross-

examine opposing witnesses on any matter relevant to the issues even though that matter 

was not covered in the direct examination; to impeach any witness regardless of which party 

first called him or her to testify; and to rebut the evidence against him or her. 

20.4.5 The Hearing Officer shall, if requested by either party, subpoena witnesses and/or require 

production of other relevant records or material evidence. 

20.4.6 The Hearing Officer may, prior to or during a hearing, grant a continuance for any reason 

he/she believes to be important to his/her reaching a fair and proper decision. 

20.4.7 Following the presentation of evidence, the parties may submit oral and/or written closing 

arguments for consideration by the Hearing Officer. 
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20.5 Representation 

The employee may be represented by an Association representative or attorney of his or her choice at 

all stages of the proceedings. All costs associated with such representation, and any other costs the 

employee incurs in association with the appeal hearing, shall be borne by the employee. The 

City/Department shall also be entitled to representation at all stages of the proceedings. 

20.6  Recommended Decision 

The Hearing Officer shall prepare and issue a Recommended Decision in writing within thirty (30) 
calendar days of the submission of the case by the parties for decision. The Hearing Officer’s 
written Recommended Decision shall set forth whether the charge(s) are sustained, and shall contain 
findings regarding the facts which form the basis for the charge(s), and a determination on the 
reasonableness of the penalty in consideration of the gravity of the offense and any history of prior 
discipline.  

The Hearing Officer shall serve the Recommended Decision on the parties. 

20.7  Final Decision 

The Hearing Officer’s Recommended Decision is advisory to the City Council.  After the City receives the 
Recommended Decision, the City Council will consider the Recommended Decision and will thereafter 
sustain, modify or revoke the disciplinary action. 

The City shall serve the City Council’s Final Decision on the employee as well as his/her/their attorney or 
representative, and shall advise the employee that the time within which judicial review of the decision may 
be sought is governed by California Code of Civil Procedure section 1094.5. 

ARTICLE 21. WORK STOPPAGE AND LOCKOUTS 

During the term of this agreement, no work stoppage, slowdown, strikes, or picketing shall be caused or 

sanctioned by the Association, and the City agrees that it will not lock out employees. 

ARTICLE 22. CONTRACTING OUT 

The City will notify the Association if it contemplates contracting or subcontracting work customarily 
performed by members of the Association. The Association shall be given an opportunity to discuss the effect 
of the proposed action upon its members and, upon request, to propose an effective and economical 
alternative way in which such services could continue to be provided by the City’s own employees. In the 
event that the City decides to contract or subcontract work the City will: 

a) Follow the layoff procedure stated in Article 6; 

b) Pursue in a reasonable manner obtaining employment for affected employees with the 

proposed contractor or subcontractor 
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c) Consider attrition or other similar alternatives if practical or feasible, however, the City does 

not guarantee employment. 

ARTICLE 23. MISCELLANEOUS 

23.1  Use of City Facilities for Private Purposes: 
Employees shall be entitled to rent City facilities for private use by the employee or his/her/their 
immediate family according to established City policy. The terms and conditions of the policy will be 
subject to review and revision during the term of this contract.  

23.2  Americans with Disabilities Act: 
The City reserves the right to take all necessary actions to comply with the Americans with Disabilities 
Act and other State and Federal laws protecting disabled employees, including determining the need 
for defining and making available reasonable accommodations to disabled employees who are 
otherwise qualified to perform the essential job functions of their position. The City agrees to meet 
and confer with the Association to discuss any actions which impact wages, hours and other terms 
and conditions of employment of any member of this bargaining unit. 

23.3  Personnel Regulations: 
During the term of this MOU the City will be reviewing and updating, where needed, the City’s 
Personnel Regulations.  The City shall meet and confer with the Association on revisions that are 
within the scope of representation. Where there are conflicts or differences between the Personnel 
Regulations and this MOU, the language in this MOU shall supersede the procedure in the City’s 
Personnel Regulations. 

23.4  Probationary Appointments: 
The probationary period for all newly hired employees to the City or newly-promoted employees shall 
be twelve (12) months.  

All newly hired employees to the City may be dismissed during the probationary period at any time 
without right of appeal.  

An employee rejected during promotional probation shall be reinstated to the position from which 
employee was promoted, unless the employee is dismissed for cause.  

The probationary period may be extended by the City Manager, upon recommendation of the 
department head, for not more than six (6) months. 

23.5 Outside Employment: 
Employees shall seek prior approval of any outside employment with an employer that is providing 
contract services through a City awarded contract related to services performed by the Department. 
Additionally, any time an employee’s outside employer bids or is awarded a contract with the City, the 
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employee shall notify the Department Head within five (5) working days so the Department may 
review the appropriateness of continued employment to ensure transparency and avoidance of 
conflict. 

ARTICLE 24. AUTHORIZED AGENTS 
For the purpose of administering the terms and provisions of this MOU the City’s principal authorized agent 
shall be the Human Resources Manager or designee.  The Association’s principal authorized agent shall be 
the Association President.  The Association shall update Human Resources upon the selection of a new 
Association President as soon as possible. 

ARTICLE 25. SAVINGS CLAUSE 
This MOU is subject to all current and future applicable Federal and State laws and regulations and the 
Constitution of the State of California. If any part or provision of this agreement is in conflict or inconsistent 
with such applicable laws, or regulation, or it is rendered or declared invalid by reason of any State or Federal 
legislation, such invalidation of such part or portion of this MOU shall not invalidate the remaining portions 
hereof, and the remaining portions shall remain in full force and effect, insofar as such remaining portions 
shall remain in full force and effect, insofar as such remaining portions are severable. Parties shall meet and 
confer to the extent required to address the impacts Federal or State laws have upon matters within the scope 
of employment. 

ARTICLE 26. TERM 
The term of this MOU is July 1, 2021 through June 30, 2024.  This MOU sets forth the full and entire 
understanding of the parties regarding the matters set forth herein, and any other prior or existing 
understanding or agreements by the parties, whether formal or informal, regarding any such matters are hereby 
superseded or terminated in their entirety.  This MOU shall become effective after Association ratification 
and subsequent City Council approval.   

FOR THE LOS ALTOS MUNICIPAL EMPLOYEE ASSOCIATION 

______________________________________ _________________ 
Sean Gallegos, Association President  Date  

______________________________________ _________________ 
Bridget Matheson, Association Vice President  Date 
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FOR THE CITY OF LOS ALTOS 

______________________________________ _________________ 
Jon Maginot, Deputy City Manager  Date 

______________________________________ _________________ 
Lisa S. Charbonneau, Chief Negotiator Date 

ATTACHMENT 2



9688150.1 LO086-061 9688150.1 LO086-061

MEMORANDUM OF UNDERSTANDING

BETWEEN 

CITY OF LOS ALTOS 

AND

LOS ALTOS MUNICIPAL EMPLOYEE ASSOCIATION

JULY 1, 201721 - JUNE 30, 20204

ATTACHMENT 2



2 
9688150.1 LO086-061 9688150.1 LO086-061

Table of Contents 

PREAMBLE ............................................................................................................................................... 6

ARTICLE 1. RECOGNITION ................................................................................................................. 6

ARTICLE 2. NO DISCRIMINATION ................................................................................................... 6

ARTICLE 3. SECURITY PROVISIONS ................................................................................................ 6

3.1 Agency Shop ........................................................................................................................................... 6 

3.2 Religious Exception ................................................................................................................................. 6 

3.3 Dues Deduction ...................................................................................................................................... 7 

ARTICLE 4. UNION RIGHTS ................................................................................................................ 8

4.1 Meet and Confer ..................................................................................................................................... 8 

4.2 New Employee Notification .................................................................................................................... 8 

4.3 Bulletin Board ......................................................................................................................................... 8 

4.4 Access to Association Representatives ..................................................................................................... 9 

4.5 Stewards .................................................................................................................................................. 9 

4.6 Meeting Places ......................................................................................................................................... 9 

ARTICLE 5. MANAGEMENT RIGHTS .............................................................................................. 10

5.1 Rights Retained ..................................................................................................................................... 10 

5.2 Impact on Bargaining Unit .................................................................................................................... 10 

5.3 Emergency ............................................................................................................................................ 10 

ARTICLE 6. LAYOFF AND RECALL .................................................................................................. 10

6.1 Definition of Layoff .............................................................................................................................. 10 

6.2 Reason for Layoff .................................................................................................................................. 10 

ATTACHMENT 2



3 
9688150.1 LO086-061 9688150.1 LO086-061

6.3 Notification of Layoff ........................................................................................................................... 11 

6.4 Order of Layoff ..................................................................................................................................... 11 

6.5 Reassignment ........................................................................................................................................ 11 

6.6 Reemployment Rights ........................................................................................................................... 11 

6.7 Full Rights ............................................................................................................................................. 12 

ARTICLE 7. SENIORITY ...................................................................................................................... 12

7.1 Definition of Seniority ........................................................................................................................... 12 

7.2 Application for Seniority ....................................................................................................................... 12 

ARTICLE 8. PAY RATES AND PRACTICES ..................................................................................... 12

8.1 Salaries .................................................................................................................................................. 12 

8.2 Step Increases ........................................................................................................................................ 13 

8.3 Promotion ............................................................................................................................................. 14 

8.4 Salary for Work Performed in a Higher Classification ............................................................................ 14 

8.5 Mileage Reimbursement ........................................................................................................................ 15 

ARTICLE 9. WORK WEEK, HOURS OF WORK, OVERTIME, PREMIUM PAY ........................ 15

9.1 Work Schedule ...................................................................................................................................... 15 

9.2 Overtime Work ..................................................................................................................................... 15 

9.3 Call-out Pay ........................................................................................................................................... 16 

9.4 Salary Survey Language .......................................................................................................................... 16 

ARTICLE 10. UNIFORMS, BOOTS, TOOLS, AND LICENSES ..................................................... 16

10.1 Uniforms ............................................................................................................................................. 16 

10.2 Safety Equipment ................................................................................................................................ 16 

ATTACHMENT 2



4 
9688150.1 LO086-061 9688150.1 LO086-061

10.3 Uniform Allowance ............................................................................................................................. 17 

10.4 Appearance .......................................................................................................................................... 17 

ARTICLE 11. HOLIDAYS ...................................................................................................................... 18

11.1 Scheduled Holidays.............................................................................................................................. 18 

11.2 Holiday Pay ......................................................................................................................................... 18 

ARTICLE 12. VACATIONS .................................................................................................................... 18

12.1 Vacation Accrual ................................................................................................................................. 18 

12.2 Vacation Eligibility Requirements ........................................................................................................ 19 

12.3 Scheduling Vacations ........................................................................................................................... 19 

12.4 Maximum Vacation Accrual................................................................................................................. 19 

12.5 Holiday Falling During Vacation ......................................................................................................... 19 

12.6 Illness During Vacation ....................................................................................................................... 19 

12.7 Vacation at Termination ...................................................................................................................... 20 

ARTICLE 13. LEAVE PROVISIONS .................................................................................................... 20

13.1 Time Off to Vote ................................................................................................................................ 20 

13.2 Bereavement Leave .............................................................................................................................. 20 

13.3 Perfect Attendance .............................................................................................................................. 20 

13.4 Leave of Absence Without Pay ............................................................................................................ 21 

13.5 Family Medical Leave .......................................................................................................................... 21 

13.6 Sick Leave............................................................................................................................................ 21 

13.7 Retirement ........................................................................................................................................... 24 

ARTICLE 14. WORKERS COMPENSATION INSURANCE ........................................................... 25

ATTACHMENT 2



5 
9688150.1 LO086-061 9688150.1 LO086-061

14.1 Industrial Temporary Disability ........................................................................................................... 25 

ARTICLE 15. BENEFIT PROGRAMS ................................................................................................. 25

15.1 Long Term Disability Insurance .......................................................................................................... 25 

15.2 Tuition Reimbursement Program ........................................................................................................ 26 

15.3 Health and Medical Benefits ................................................................................................................ 26 

15.4 Additional Contribution ...................................................................................................................... 27 

15.5 Dental.................................................................................................................................................. 29 

15.6 Flexible Benefits Plan .......................................................................................................................... 29 

15.7 State of California Short Term Disability/SDI ..................................................................................... 29 

ARTICLE 16. RETIREMENT ............................................................................................................... 29

16.1 PERS Retirement and Employee Contributions .................................................................................. 29 

ARTICLE 17. PHYSICAL EXAMINATIONS ...................................................................................... 30

ARTICLE 18. SAFETY ............................................................................................................................ 30

18.1 Health and Safety Provisions ............................................................................................................... 30 

18.2 City Safety Committee ......................................................................................................................... 30 

18.3 Outstanding Safety Issues .................................................................................................................... 30 

ARTICLE 19. GRIEVANCE PROCEDURE  ....................................................................................... 31

19.1 Purpose ............................................................................................................................................... 31 

19.2 Definition, Scope and Right to File ...................................................................................................... 31 

19.3 Step 1 – Informal Grievance Procedure ............................................................................................... 31 

19.4 Step 2 – Formal Grievance Procedure ................................................................................................. 31 

19.5 Step 3 – Personnel Review ................................................................................................................... 32 

ATTACHMENT 2



6 
9688150.1 LO086-061 9688150.1 LO086-061

19.6 Step 4 – Alternative Grievance-Appeal Resolution .............................................................................. 32 

19.7 Step 5 – Appeal to Arbitration ............................................................................................................. 32 

ARTICLE 20. APPEAL PROCEDURE FOR DISCIPLINARY ACTION  ....................................... 34

20.1 Formal Procedure ................................................................................................................................ 34 

ARTICLE 21. WORK STOPPAGE AND LOCKOUTS  ...................................................................... 35

ARTICLE 22. CONTRACTING OUT .................................................................................................. 35

ARTICLE 23. MISCELLANEOUS  ....................................................................................................... 35

23.1 Meal Breaks ......................................................................................................................................... 36 

23.2 Rest Periods ......................................................................................................................................... 36 

23.3 Use of City Facilities for Private Purposes ........................................................................................... 36 

23.4 Americans with Disabilities Act ........................................................................................................... 36 

23.5 Personnel Regulations .......................................................................................................................... 36 

23.6 Probationary Appointments ................................................................................................................. 36 

23.7 Outside Employment .......................................................................................................................... 36 

ARTICLE 24. AUTHORIZED AGENTS ............................................................................................. 37

ARTICLE 25. PROVISIONS OF THE LAW  ....................................................................................... 37

ARTICLE 26. TERM ............................................................................................................................... 37

APPENDIX A. SALARY SCHEDULES ................................................................................................ 40

ATTACHMENT 2



7 
9688150.1 LO086-061 9688150.1 LO086-061

ATTACHMENT 2



8 
9688150.1 LO086-061 9688150.1 LO086-061

PREAMBLE

This Memorandum of Understanding (MOU) Agreement was made and  is entered into by and between the 
City of Los Altos (hereinafter referred to as the CITY) and the designated representatives of the LOS ALTOS 
MUNICIPAL EMPLOYEE ASSOCIATION (hereinafter referred to as the ASSOCIATION). This 
agreement MOU constitutes the results of discussions between the City Management StaffRepresentatives
and the Association representatives on all matters within the scope of representation. The term of this 
agreement MOU shall be from July 1, 202117 through June 30, 20240.  

ARTICLE 1. RECOGNITION

Pursuant to City policies and procedures in Section 3500-3510 of the government Code of the State of 
California, theThe City recognizes the Association as the exclusive representative of a representation unit 
consisting of all regular full-time employees in the classifications listed in Appendix A attached. This unit shall, 
for purposes of identification, be entitled the Association.

ARTICLE 2. NO DISCRIMINATION 

The City and Association agree that no person covered by this agreement heretoMOU shall be discriminated 
against because of race, religious creed, political affiliation, color, national origin, ancestry, union activity, 
disability, medical condition, genetic condition, marital status, sex, age, gender identify, gender expression, or 
sexual orientation, or any other basis protected by law, unless such factor is a bona fide occupational 
qualification or such action is required to comply with Federal or State law. 

ARTICLE 3. SECURITY PROVISIONS – (To be revisited once complete. )DUES DEDUCTION

Upon written notification to the Human Resources Manager by the Association representative, the City shall 
implement Association dues deductions within thirty (30) days as follows: 
3.1 Agency Shop:  
Pursuant to Government Code section 3502.5, on ___m/d/the Association____, bargaining unit members 
voted to adopt an agency shop. The City neither encouraged nor discouraged this action by bargaining unit 
members. Any language in this agreement relating to an agency shop is included solely in response to the vote 
by a majority of bargaining unit members that: 
It shall be a condition of continued employment for an employee who chooses not to 
be an Association member to pay to the Association a service fee in an amount not to exceed the standard 
initiation fee, periodic dues, and general assessments imposed by the Association. The amount of the service 
fee shall be the percentage of such dues, initiation fee and assessments that the Association’s expenditures for 
representation of employees in collective bargaining bears to the total expenditures of the Association. This 
fee shall be referred to as a “representation service fee.” 
The requirement that non-members pay this representation service fee shall remain in effect until the earlier 
of: (1) expiration of this Agreement; (2) termination of the Agency Shop clause by action of the bargaining 
unit; or (3) legislation invalidating the manner in which Agency Shop was adopted. 
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3.2 Religious Exception: 
An exception to the requirements in Section 3.1 and 3.2 exists for an employee who is a member of a bona 
fide religion, body, or sect that has historically held conscientious objections to joining or financially 
supporting public employee organizations. An employee who invokes this exception shall be exempt from 
paying dues and shall not be considered part of the Association, relinquishing all rights and privileges afforded 
to those included in the Association membership.  

3.3 Dues Deduction: 
The City shall grant payroll deductions for membership dues and representation service fees to the 
Association. The following procedures shall be observed in the withholding of employee earnings.

3.1 The City will deduct Association dues upon written certification from the Association that it has and 
will maintain employees’ written authorization to be a dues-paying member of the Association. 

3.2 Payroll deductions shall be for a uniform specified amount set by the Associationfor all Association 

members and a separate uniform specified amount for representation service fee payers,  and shall not 

include fines. The Association may change the fixed uniform dollar amount by giving once each 

calendar year during the life of this Agreement. The Association will give the City thirty (30) days 

notice of any such change. Dues deductions shall be made only upon the employee’s voluntary signed 

written authorization on a payroll deduction request form approved by the City.

a)

b) If an employee requests to cancel, change, or otherwise modify their dues deductions, the City shall 

direct the employee to the Association.The amount of any representation service fee required under 

this Article shall be determined by the Association and communicated to the City and non-members 

annually, concurrently with or immediately following the filing of the Association’s LM-2 forms with 

the United States Department of Labor, but no later than sixty (60) days after the end of the 

Association’s fiscal year. Failure by the Association to timely provide information regarding the 

amount of any representation service fee may result in the City’s suspension of payroll deductions 

for service payers until the next payroll after which representation service information is provided to 

the City. The City will begin the payroll deductions of any representation service fees required under 

this Article in the first complete payroll period following receipt of information from the 

Association about the amount of the representation service fee. No retroactive agency fee 

deductions will be made.  

c)3.3 Any dispute regarding payment of a representation service fee, including but not limited to any 

objection regarding the requirement to pay a fee or the amount of fee charge must be submitted 
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directly to the Association.  

d) The Association shall make available, at its expense, an expeditious administrative appeals 
procedure to any non-member unit employee who objects to the payment of any portion of the 
representation service fee. Such procedure shall provide for a prompt decision to be made and the 
impartial decision-maker to be jointly selected by the Association and the objecting employee. The 
Association shall make available a copy of such procedure to nonmember unit employees and the 
City prior to the time that any non-member unit employee becomes subject to the payment of 
representation service fees. The Association agrees to provide a copy of any revisions to this 
procedure to the City and any non-member unit employee within five (5) business days of when 
such revisions are adopted by the Association. The Association agrees that this procedure and 
revisions shall comply with all relevant legal requirements, including but not limited to any 
regulations promulgated by the Public Employment Relations Board. 

e) 3.4 The City shall transmit withheld duesAmounts  deductedions and withheld by the City shall 
be transmitted to the Association on a periodic basis and by method agreed upon by the Parties., at 
the address specified.

3.5 When an employee is in a non-pay status for an entire pay period (currently two weeks), no 

withholding will be made to cover that pay period from future earnings nor will the employee deposit 

the amount with the City which would have been withheld if the employee had been in pay status 

during that pay period. In the case of an employee who is in a non-pay status during a part of the pay 

period, and the salary is not sufficient to cover the full withholding no deduction shall be made. In 

this connection, all required deductions have priority over the Association dues deduction. 

f)

3.6 The Association shall refund to the City an amount paid to it in error upon presentation of 

supporting evidence. 

3.7 The Association shall indemnify the City and any Department of the City and hold it harmless 
against any and all claims, demands, suits, or other forms of liability that may arise out of, or by reason 
of, any action taken by the City or any Department of the City for the purpose of complying with the 
provisions of this Section.  

g)

ARTICLE 4. UNION RIGHTS 

4.1 Meet and Confer:
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The Association will be notified and given the opportunity to meet and confer prior to changes in 
terms and conditions of employment, which are within the scope of representation as defined by the 
Meyers Milias Brown Act. The City retains the right to act on matters within the scope of 
representation after discharging all of its obligations under the Meyers Milias Brown Act. 

4.2 New Employee Notification:

The City will provide a written statement to each new employee hired into a classification represented 
by the Association that the employee’s classification is represented by the Association and the name 
of a representative of the Association.  If the Association provides the City with a packet of 
information to share with such employees upon hire, the City will provide eligible employees with that 
packet of information. 
When an employee is hired in any of the covered job classifications, the City shall notify the 
Association President and the employee that the Association is the exclusive recognized bargaining 
representative for that classification in said unit. 
4.3 New Employee Orientation 

4.3.1 The City will notify the Association, in writing, no less than fifteen (15) 
calendar days in advance of a new employee orientation that will be attended by an 
individual newly-hired into a classification represented by the Association.  If the City 
cannot provide fifteen (15) business day advance notice of a new employee orientation 
due to an urgent need critical to the employer’s operations, the City shall provide as 
much advanced notice as practicable and must provide the Association with a written 
statement as to why it did not provide fifteen (15) business days advance notice. 

(a) 4.3.2 The new employee orientation notice provided to the Association will include 
the date, time and location of the orientation.  The City agrees that it will not disclose 
the date, time, or place of any such new employee orientation(s) to anyone other than 
the employees who are to attend the orientation, the Association, or a vendor that is 
contracted to provide a service for purposes of orientation.

4.3.3 The City shall allow two (2) bargaining unit representatives designated by the 
Association to meet with the new employee(s) during new employee orientation. It is 
anticipated that this meeting would require approximately thirty (30) minutes in order 
to provide information about the MOU and related matters. Management 
representatives will excuse themselves during the Association portion of the 
orientation. 

4.3.4 Employees attending an orientation as the Association representatives shall be given 

paid release time sufficient to cover the Association’s presentation and travel time.    

4.4 Employee Contact Information 
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Within thirty (30) days from the date of hire, promotion, or appointment of an employee into a 
classification represented by the Association, the City will provide the Association with the below 
information for such an employee: 

(a) Employee name 

(b) Job title 

(c) Department 

(d) Work location 

(e) Work phone number 

(f) Personal/cell phone number 

(g) Home address 

(h) Personal email address (if on file with the City) 

The City will provide the Association with the above-listed information for all employees working in 
classifications represented by the Association every one hundred and twenty (120) calendar days, 
which will be established as every September, January, and May.  If an employee’s contact information 
has changed since the City last provided the Association with employee contact information, the City 
will provide the updated information to the Association at the next scheduled submission date. 

4.5 Disclosure of Employee Contact Information to Third Party 
The City shall not disclose employee contact information to a third party other than the Association 
unless required by law.  The City shall provide the Association with reasonably immediate notice of 
any third party request for such information prior to disclosing the information to the third party. 

Upon written request by an employee, the City shall not disclose the employee’s home address, 
personal/cell phone number, or personal email address to the Association.    

4.36 Bulletin Board:
The Association proposes the City provides a workplace bulletin board that conveys federal and state 
policies and provide sufficient bulletin board space for the Association postings . The City and the 
Association shall mutually agree upon a reasonable location (i.e. lunchroom or breakroom) where 
employees regularly stop and visit inat  City Hall, the Police Station, Hillview Community Center and 
the Maintenance Service Center. The Association postings shall only be for the following:  a) the 
Association election materials and election results; b) the Association official business reports of the 
Board of Directors or Committees, or Stewards’ reports and notices; c) the Association news bulletins 
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and meeting notices; d) the Association membership benefits and programs; and e) other written 
materials approved for posting by the City of Los Altos.  

The Association may not post material on the Said bbulletin boards shall not that contain any 
derogatory, defamatory, or inflammatory statements concerning the City or  or City 
personnelemployees, volunteers, or contractors, nor any material that , which impair disrupts the 
operations of the City. Forty-eight hours prior to posting of any notice on the designated bulletin 
board, the Association shall file one (1) copy of said notice or material with the Human Resources 
Manager or designee. his/her duly authorized representative. 

4.47  Access to Association Representatives:
Membership meetings, organizing activities, membership campaigns, or dues collecting by Association 
or their representative on City premises or at work locations/sites during regular hours of work shall 
not be permitted. 

Association Rrepresentatives of the Union shall be granted reasonable access to employee work 
locations/sites to investigate matters relating to employer-employee relations, unless such access to 
given work locations/sites would constitute a safety hazard or would interfere with the operations of 
the City. Access to work locations/sites shall be regulated by the City so as not to constitute a safety 
hazard or to interfere with operations of the City. , as determined by the City.  Association 
rRepresentatives of the Association shall not enter a work location/site without advance notification 
to the Human Resources Manager or designeeAssistant City Manager or Administrative Services 
Director or his/her duly authorized representative. 

4.58 Stewards:Representatives for Disciplinary or Grievance Matters
The Association shall have the right to certify two (2) stewardsdesignate members to represent other 
membersemployees in disciplinary or grievance matters. Each such representative Steward may have 
one (1) alternate steward whose sole purpose shall be to serve in the absence of the 
representativesteward. 

The Association shall notify the City in writing of the name of such representativesthe steward. The 
representatives Stewards shall conduct their representation activities on their own time and on the 
employee’s own time, unless prior approval has been received from the Department Head or 
designeeappropriate supervisor, or manager in order to leave the job site. Time off without loss of 
compensation shall be allowed for management-approved meetings. 

4.96  Meeting Places:
The Association shall have the same right as any other private organization to reserve City meeting 
rooms and facilities during non-working hours. Use of such meeting rooms and facilities shall be 
subject to established city policies and procedures for rental of such facilities.
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ARTICLE 5.  MANAGEMENT RIGHTS 

5.1  Rights Retained:
The City reserves all rights with respect to matters of general legislative, managerial and financial policy 
including, among others: the exclusive right to determine the mission of its constituent departments, 
commissions and boards; set standards and the levels of service; determine the procedure and 
standards of selection for employment; direct and schedule its employees; establish and enforce 
performance standards; take disciplinary action; relieve its employees of duties because of lack of work 
or for other legitimate reasons; maintain the efficiency of government operations; determine the 
methods, means and personnel by which governmental operations are to be conducted; require 
overtime; take all necessary actions to carry out its mission in emergencies; and exercise complete 
control and discretion over its organization and technology of performing its work. These rights shall 
be limited only as specified in the Agreement. 

Nothing in this Article shall be construed to limit, amend, decrease, revoke or otherwise modify the 
rights vested in the City by and law regulating, authorizing or empowering the City to act or refrain 
from acting. 

5.2  Impact on Bargaining Unit:
The exercise of such rights shall not preclude the Association from meeting and conferring with City 
representatives about the impact that decisions on these matters may have on wages, benefits, and 
other terms and conditions of employment. 

5.3  Emergency:
Except in an emergency, City decisions shall not supersede the provisions of this Agreement. 
Emergency shall mean the actual or threatened existence of conditions of disaster or of extreme peril 
to the safety of persons and property within the City caused by such conditions as air pollution, fire, 
flood, storm, epidemic, riot, earthquake, or other conditions, including conditions resulting from war 
or imminent threat of war. Action taken by the City to meet such emergency that are not in compliance 
with this Agreement shall be in effect only for the duration of the emergency. 

ARTICLE 6.  LAYOFF AND RECALL 

6.1  Definition of Layoff:
Layoff means the elimination of an employee’s classification or position. 

6.2  Reason for Layoff:
The City in its discretion shall determine whether layoffs are necessary. Although not limited to the 
following, layoffs shall ordinarily be for lack of work, material change in duties or organization, and/or 
lack of funds. 

ATTACHMENT 2



15 
9688150.1 LO086-061 9688150.1 LO086-061

6.3  Notification of Layoff:
Employees laid off due to the above reasons will be given written notice, either by certified mail or 
hand delivery, at least thirty (30) calendar days before the effective date of the layoff. A copy of such 
notice will be given to the Association.  

6.4  Order of Layoff:
An employee with permanent seniority in a classification shall have the right to displace an employee 
with less permanent seniority in the same classification in any department.  

If it is determined that layoffs are necessary, employees in the affected classifications will be laid off 
in the following
order: 

a) Temporary employees; 

b) Probationary employees; 

c) In the event of further reductions in force are necessary, an employee with permanent seniority 
in a classification shall have the right to displace an employee with less permanent seniority in 
the same classification in any department, if the employee is able to perform the remaining 
work available without further training. 

All bumping and displacement shall first occur within the department that affected the layoff in 
question prior to City-wide bumping. 

6.5  Reassignment 
In lieu of layoff, the City may at its discretion (after consulting with the department head concerned) 
offer the employee(s) whose position is subject to elimination, the opportunity to transfer to a current 
vacant position. 

6.6  Reemployment Rights 
Employees who are laid off and whose last performance review was satisfactory or better shall be 
placed on a recall list for a period of one (1) year. An employee’s name will remain on the list for one 
(1) year, or until he/she/they is offered an equal or comparable position in the laid off class, whichever 
comes first. If there is a recall, employees who are still on the recall list shall be recalled, in the inverse 
order of their layoff, provided he/she/they is presently qualified to perform the work in the job 
classification to which he/she/they is recalled without further training. 

If an employee is recalled to a position in a lower rated job classification, he/she/they shall have the 
right to return to the job classification he/she/they held prior to being laid off in the event it 
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subsequently becomes available. If an employee is recalled to a lower rated job classification, the 
employee shall have the right to refuse the recall. The City shall not hire new employees in bargaining 
unit positions so long as there are still employees on the recall list who are presently qualified to 
perform the work in the affected job classification and are willing to be recalled to said classification. 

6.6.1 Employees, who accepted demotions in lieu of layoff, will be granted the same reemployment 
right as laid off employees. 

6.6.2 Employees on reemployment lists shall have the right to apply for promotional positions. 

6.6.3 Employees on reemployment lists eligible for recall shall be given written notice of recall. The 
notice may be hand-delivered or sent by certified mail or registered mail with a copy to the 
Association, provided that the employee must notify the City of his/her/their intention to return 
within three (3) days after receiving notice of recall. The City shall be deemed to have fulfilled 
its obligations by mailing the recall notice by registered mail, return receipt requested, to the 
mailing address provided by the employee, it being the obligation and responsibility of the 
employee to provide the City with his/her/their latest mailing address. 

6.7  Full Rights 
Employees who are laid off and are subsequently rehired within the one (1) year reemployment period 
will have their vacation accrual rate, and accumulated sick leave balance restored to the level they were 
upon separation. 

ARTICLE 7.  SENIORITY 

7.1  Definition of Seniority 
Seniority shall, for the purpose of this Agreement, be defined as an employee’s length of continuous 
full-time service for the City of Los Altos since his/her/their last date of hire, less any adjustments 
due to layoff, approved leaves of absence greater than sixty (30 60) days, unless otherwise specified by 
law. 

7.2  Application for Seniority 
In all applications of seniority under this Agreement the ability of the employee shall mean having at 
least a satisfactory rating or better from his/her/their last performance review, the qualifications and 
ability (including physical fitness) of an employee to perform the required work. Where the last 
performance review is satisfactory or better, ability and qualifications to perform the required work 
are, among the employees concerned, relatively equal seniority as defined above shall govern. 

ARTICLE 8.  BASE SALARYPAY RATES AND PRACTICES

8.1  Salary IncreasesSalaries:
The Association proposes the following wage increases: 
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8.1.1 Effective the first full pay period after Association ratification and subsequent Council 
approval of this MOU, or the pay period that includes July 1, 201721, whichever is later, 
base salary (defined as base pay only) for all classifications shall be increased three percent 
(34%) following adoption of this agreement by the Council;.

8.1.2 Effective the pay period that includes July 1, 201822, base salary for all classifications shall 
be increased by the between 3.0% and 4.0%, depending on inflation, and calculated as (3.0% 
≤ CPI-U ≤ 4.00%), which is equivalent to the CPI-U, but no less than 3% and no greater 
than 4%. The April 2022 year-over-year Consumer Price Index (CPI) for the San Francisco 
Bay Area, shall be based the on San Francisco-Oakland-San Jose, CA, Consumer Price Index 
from the U.S. Department of Labor, Bureau of Labor Statistics (DOL BLS) (minimum of 
3%, maximum of 3.5%). using the April 2018 index.

8.1.3 Effective the pay period that includes July 1, 201923, base salary for all classifications shall be 
increased between 2.5% and 4.0%, depending on inflation, and calculated as (2.50% ≤ CPI-U 
≤ 4.00%), which is equivalent to the CPI-U, but no less than 2.5% and no greater than 4%. 
Theby the April 2023 year-over-year CPI for the San Francisco Bay Area, from the U.S. DOL 
BLS (minimum of 2%, maximum of 3%). Consumer Price Index (CPI) shall be based on the 
San Francisco-Oakland-San Jose, CA, Consumer Price Index from the U.S. Department of 
Labor, Bureau of Labor Statistics using the April 2019 index.

Salaries for all represented classifications during the term of this agreement MOU are listed in 
Appendix A. 

8.2 Salary Survey
The City will complete a market salary survey for successor MOU negotiations.  No later than 
September 2023, the City and the Association will meet to discuss appropriate comparator agencies 
to include in the market salary survey.  The survey will evaluate total compensation and the City will 
endeavor to survey all classifications represented by the Association.  The City will target sharing the 
completed market salary survey with the Association in March 2024.   

8.23  Step Increases 
Pay increases within the established pay range shall not be automatic, but shall depend upon increased 
service value of an employee to the City as shown by recommendations of the supervisor, 
performance, and length of service, special training taken, or other pertinent evidence. 

The first [A] Sstep is the minimum rate and should normally be the hiring rate for the classification. 
The City Manager or designee may hire above this step in case of an unusually well qualified person 
or in a tight labor market, or when such action in his/her/their opinion clearly appears to be in the 
best interests of the City. 
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The second [B] Sstep is an incentive adjustment to encourage an employee to improve his/her/their 
work. An employee shall be eligible for consideration of a merit increase to second step after six (6) 
months of continuous service. Such merit increase shall be given only if recommended by the 
department head and approved by the City Manager or designee. Normally, an employee whose 
performance does not justify a merit increase to the second step should be released. 

The third [C] Sstep is the rate at which an employee should be paid after satisfactory performance in 
a given classification with not less than one (1) years’ service at second Step [B] step.

A merit increase to third [C] step shall be granted only upon recommendation of the department head 
and approval of the City Manager or designeehis/her designee. 

The fourth [D] Sstep should be granted only after the employee has served a minimum of one (1) year 
at the third step and upon recommendation of the department head that the employee’s work is fully 
satisfactory and upon approval of the City Manager or his/her designee. 

The fifth [E] Step is the rate for a fully qualified and experienced employee. An employee should be 
eligible for consideration for adjustment to this step only after serving a minimum of one (1) year at 
the fourth [D] step and upon recommendation of his/her/their department head and the approval of 
the City Manager or his/her designee. 

8.24 Salary Review Date:

An employee's salary rate shall be reviewed annually on the salary review date.   

If an employee is appointed at the first [A] sStep A, the employee’s salary review date shall be the date 
of completion of six month's of continuous full-time service at the first [A] step.  

If an employee is appointed at the second [B] Sstep B or higher, the employee’s salary review date 
shall be the date of completion of twelve [12] (12) month's of continuous full-time service.  

An employee's salary rate shall be reviewed annually on the salary review dateAn employee’s salary 
review , which date shall be changed under the following conditions:  

a) Transfer. The salary review date of an employee transferred to a position of similar 
duties, responsibilities and salary range shall not be altered. 

b) Promotion. The salary review date of an employee promoted to a position, which 
involves either an increase in responsibilities or a change in duties and an increase in 
salary range, shall be altered to coincide with the effective date of such promotion.  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c) Demotion. The salary review date of an employee demoted to a position, which 
involves either a reduction in responsibilities or a change in duties and a reduction in 
salary range shall be altered to coincide with the effective date of such demotion. 

d) Leave of Absence. The salary review date of an employee whose service is interrupted 
by a leave of absence without pay, for whatever reason, for more than thirty [(30) 
calendar days shall be adjusted by the total number of days, unless otherwise required 
by law. Provided, however, that the adjustment of the salary review date of an 
employee subject to military leave shall be consistent with the provisions of Section 
395 of the Military and Veterans Code of the State of California.  

8.35  Promotion: (Non Flexibly-Staffed Positions)
Promotion is the appointment of an employee to a position in another classification with a higher top 
step base salary.  An employee shall receive a minimum five percent (5%) increase to their base salary 
when they are promoted.

8.6 Flexibly Staffed Positions 
Certain positions in the Association will be flexibly staffed to promote qualified incumbents from 
lower classifications to higher classifications without conducting a competitive recruitment process.  
Flexibly staffed positions also provide managers the flexibility to make appointments at either the 
lower or higher classification, depending on the needs of the department and the candidates’ 
qualifications.   

8.6.1 The flexibly staffed Association positions are as follows: 
Junior Engineer /Assistant Engineer /Associate Engineer 
Office Assistant I/II 
Assistant Planner / Associate Planner 
Management Analyst I/II 
Accounting Technician I/II 

8.6.2 Promotion  

To be eligible for promotion within a flexibly staffed position, the incumbent must have 
sustained satisfactory performance in the lower classification and must meet the minimum 
qualifications of the higher classification.   

Employees who satisfy the criteria will be promoted upon recommendation of the 
Department Head.  Employees who move from a lower classification into a higher 
classification within a flexibly staffed position will be on promotional probation for six (6) 
months.
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The promotional probationary period may be extended an additional six (6) months at the 
discretion of the City Manager or designee. An employee rejected during the probationary 
period from the higher classification will be reinstated to his or her previous lower 
classification unless the employee is dismissed for cause. 

ARTICLE 9.8.4 Salary for WORK PERFORMED IN A HIGHER CLASSIFICATION 

If an employee is assigned In the event Association members are assigned by Management to temporarily 
perform duties of another classification with a higher salary range because of a temporary vacancy in that 
position, and the assignment is for a minimum duration of 40 consecutive work hours, the employee’s salary 
will be adjusted to the first [A] Sstep “A” of the higher classification or will be increased by 5%, whichever is 
greater. The compensation for the higher class work shall take effect at the outset of the assignment. 

The Parties agree that to the extent permitted by law, pay for work performed in a higher classification is 
special compensation for Classic members only and shall be reported as such pursuant to Title 2 CCR 
Section 571(a)(3) Temporary Upgrade Pay. 

The Parties agree that this provision does not provide employees with an entitlement to temporary 
assignment pay that would violate Government Code section 20480. 

ARTICLE 10.  BILINGUAL PREMIUM PAY 

The City shall pay thirty-four dollars and sixty two cents ($34.62) per pay period to employees approved to 
receive bilingual pay.  To receive this pay, employees must demonstrate the ability to both understand and 
effectively communicate in a language other than English that the Department Head has determined is 
necessary for the effective or efficient operation of the City.  Approval of both the Department Head and 
the City Manager or designee is required for an employee to receive bilingual pay.  The Department Head 
and City Manager or designee maintain the right to determine the number of employees eligible to receive 
this pay.   

Employees receiving this pay are required to speak the second language in the course and scope of their 
employment when it is necessary and may be asked to assist in translating. 

The Parties agree that to the extent permitted by law, bilingual premium pay is special compensation and 
shall be reported as such pursuant to Title 2 CCR Sections 571(a)(4) and 571.1(b)(3). 

ARTICLE 11.9. WORK SCHEDULESWEEK, HOURS OF WORK, OVERTIME, CALL-OUT 
PAY 

11.1  Work Schedule:
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All offices of the City, except those for which special regulations are required, shall be kept open for 
business on all days of the year except Saturdays, Sundays and Holidays, continuously from 8:00 A.M. 
until 5:00 P.M. on week days. Departments for which necessity requires a different schedule from that 
generally applied, shall work according to regulations prepared by the respective department head and 
approved by the City Manager 

Employees shall be assigned to regularly-scheduled work shifts with standard daily start and stop 
scheduled starting and quitting times. Should it be necessary, in the interest of efficient operations, or 
due to a special event or circumstances, to modify an employee’s regular work schedule, establish daily 
or weekly work schedules departing from the normal work day or the normal work week, the City 
shall give at least five (5) working days notice of such change to the affected employee(s), unless such 
notice is not feasible.  Nothing herein shall prohibit the City from adjusting an employee’s work hours 
or days as needed.   days. Work schedules shall not be unjustly changed. 

11.2 Ten Hour Off-Duty Period 
If an employee’s supervisor requires the employee to work more than fourteen (14) hours in one work 
day (measured from the time the employee begins their shift on that workday), upon the employee’s 
request, the employee’s supervisor shall adjust the employee’s schedule on the following day so the 
employee has at least a ten hour off-duty period before beginning their next shift, except in the event 
of an emergency or if the schedule adjustment will unduly disrupt City operations. is required to return 
to work more than sixteen (16) hours in a twenty-four (24) hour period, the employee shall have at 
least eight (8) hours rest between shifts, except in the case of emergencies.
Attachment C provides the City of Los Altos Administrative Instruction for the 9/80 Work Schedule 
for employees interested and eligible to participate in a 9/80 program. It is mutually agreed that the 
intention is to try the schedule on a year round basis. All parties acknowledge, however, the City’s 
right to revert to a standard 10/80 schedule if needed for efficient municipal management. The 
Administrative Instruction for 9/80 Work Schedule will provide guidance for the change in work 
schedules.  

11.3 Alternative Work Schedules 
Upon written request by an employee, the Department Head or designee and the employee’s 
immediate supervisor/manager shall consider allowing the employee to work an alternative 
work schedule. This schedule will only be approved if it maintains established levels of service 
and is transparent to the public. In addition, this scheduling will be subject to the conditions, 
limitations and procedures outlined in the City’s Administrative Policies. 

Work schedules have been and will continue to be determined by the Department Head based 
upon the need to provide service to the public. These schedules will continue to be 
administered by the Department Head. The Department Head or designee will work with the 
employee’s immediate supervisor/manager and the employee to determine the appropriate 
alternative work schedule and break time(s). 
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11.3.1 Alternative Work Schedule Options 

(a) 4/10 Work Schedule 

A 4/10 work schedule consists of four (4) workdays of ten (10) hours within a seven (7)

day work week. For this schedule, the workweek begins Sunday at 12:00 AM and ends

Saturday at 11:59 PM. 

(b) 9/80 Work Schedule 

A 9/80 is a work schedule of eighty (80) work hours, scheduled over the course of nine 
(9) workdays during a single biweekly pay period. The typical 9/80 schedule consists of 
eight (8) work days of nine (9)-hours, Monday through Thursday of each week, with one 
eight (8)-hour day on one of the Fridays. For this schedule, the workweek shall begin 
exactly four (4) hours after the start time of the day of the week that the employee’s eight 
(8) hour work day is scheduled. 

(c) Defined 9/80 Work Schedule 

A Defined 9/80 Work Schedule consists of employees working 80 hours over nine days 
in a two week pay period. Employees work nine hours Monday through Thursday both 
weeks, and work one defined Friday of eight hours. With this schedule, City Hall and MSC 
are closed on the same Friday to both staff and the public. Police Department employees 
represented by LAMEA are exempt from the Defined 9/80 Work Schedule but may 
continue to have an alternate work schedule as defined in the policy. 

11.3.2 Alternative Work Schedule Procedure 

(a) An employee scheduled to work an alternative work schedule or an employee requesting 

to work an alternative work schedule shall submit an “Alternative Work Schedule Form” 

to his or her immediate supervisor and to the Department Head for approval. Human 

Resources must receive a copy of the approved form. 

(b) Upon receipt of an employee’s written request to work an alternative schedule, the 

Department Head will work with the employee’s immediate supervisor/manager to 

determine whether the department can approve the employee’s alternative work request. 

1.  In determining whether the department can approve the request, the 
department shall first consider its obligation to the public. 

2. If the department head determines that the alternative work schedule will not cause 
harm to the public service, he or she shall next consider whether the department can 
adequately manage the requested alternative schedule. 
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3.  Finally, the Department Head will consider an allow the requested alternative 
schedules as long as it does not diminish the quality of the employee’s work, the 
availability of City services, or result in increased costs. 

(c) In certain circumstances, and depending on workload and department initiatives, the 

department head or designee may take the employee off their alternative work schedule 

unless an employee’s labor agreement specifies otherwise. This may occur due to public 

service needs, the department’s ability to manage the employee, the employee’s 

performance or productivity, or for any other lawful reasons. In such instances, the 

department head or designee will make an effort to notify the employee ahead of time of 

any scheduling change. 

(d) Employees working an alternative work schedule cannot move their regular day off or 

“flex” or adjust work hours forward or backward on the alternating regular work day 

without written approval by their supervisor. 

(e) Starting and ending times for the work day for an employee working an alternative work 

schedule continue to be subject to approval by the employee’s supervisor / manager. The 

supervisor/manager may adjust the employee’s start and end times from time to time, as 

necessary to provide adequate staffing and coverage. 

11.4 Meal Periods 
Employees shall be entitled to a one (1) hour unpaid, duty-free meal period per shift.  Whenever 
possible, the meal period shall be scheduled at the mid-point of each shift. 
Employees are relieved of responsibilities and restrictions during their meal period.  If an employee 
is assigned to work an on-duty meal period, the work time will be paid time. 

11.5  Rest Periods 
Employees shall be entitled to a paid fifteen (15) minute rest period during each four (4) hours of 
work.  Rest periods not taken shall be waived.  The morning rest period shall be taken near the 
middle of the first four (4) hour period of the day whenever feasible. 

911.26  Overtime Work:
Employees may work overtime hours only with Upon prior approval authorization from of the 
department head or designee., or due to unusual emergencies, overtime or compensatory time off may 
be approved and compensated for as determined by the department head. Overtime shall be paid at 
time and one-half times the hourly rate, or by compensatory time off at the time and one-half rate.
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Paid time off due to sick leave, holidays, vacation or other paid leaves is included as “time worked” 
for purposes of in computing contractual overtime.  the forty (40) hour per week requirement. 

Overtime work for all employees shall be defined as followsthe following:  

a) 8-hour shift employees – Unit eEmployees assigned to an 8-hour shift shall receive 1.5 rate 
overtime compensation for all hours worked more than 8 hours per workday or 80 40 hours 
per pay periodworkweek.  

b) 9-hour shift employees – Unit eEmployees assigned to work an 9-hour shift shall receive 1.5 
rate overtime compensation for all hours worked more than 9 hours per workday or 80 40  
hours per pay periodworkweek.  

c) 10-hour shift employees – Unit employees assigned to work a 10-hour shift shall receive 1.5 
rate overtime compensation for all hours worked more than 10 hours per workday or 80 40 
hours per workweekpay period. 

11.7 Compensatory Time Off 

11.7.1 In lieu of overtime pay in cash, an employee may request to accrue compensatory time 
off (CTO), which will accrue at the rate of one and one-half (1 ½) times each overtime hour 
worked. The Department Head or designee has sole discretion to grant a request for CTO in 
lieu of cash overtime.  The maximum hours of CTO an employee may accrue is 80.  Once an 
employee has reached the CTO cap of 80 hours, overtime shall be compensated in cash.   

a) 11.7.2 All earned and unused CTO will be cashed out in the first pay period in December of 
every year.  CTO will be cashed out at the employee’s regular rate of pay at the time of the 
cash out.

b)
c)11.7.3 An employee wanting to use his/her/their CTO shall provide his/her/their 

Department Head with reasonable notice of such request.  Reasonable notice is defined as at 

least ten (10) calendar days in advance.  If reasonable notice is provided, the employee’s request 

may not be denied unless it is unduly disruptive to the department.  A request to use CTO 

without reasonable notice may still be granted within the discretion of the Department Head 

or designee responsible for considering the request. 

11.7.4 At separation, any accrued and unused CTO will be cashed out at the employee’s regular rate 

at time of separation, or as otherwise required by law. 
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The parties agree that during the term of this agreement the City and the Association representatives will, at 
the City’s request, meet to address FLSA compliance issues.  

911.38  Call-Out Pay:
Call back compensation shall be a minimum of three (3) hours at 1.5 rate overtime compensationtime 
and a half (1 ½). Callbacks between the hours of 9:00 p.m. and 5:00 a.m. will be compensated at a 
minimum of four (4) hours at 1.5 rate overtime compensation.time and a half (1 ½).

9.4 Salary Survey Language 
The City will target a completion date of January 2020 for a comprehensive compensation survey of 
classifications, benefits and salary ranges. The City and the Association will meet by the end of June 
2019 identify the agencies to be surveyed agencies and classifications included in the survey shall only 
be changed upon agreement between the Association and the City. 

ARTICLE 120. UNIFORMS, SAFETY EQUIPMENT, BOOTS, TOOLS, AND
LICENSESMILEAGE REIMBURSEMENT

102.1  Uniforms:
The City shall be responsible for provision and maintenance of all required uniforms and safety 
equipment.  

102.2  Safety Equipment:
The City shall provide the safety equipment as follows.  following employees who conduct field work 
with the following safety equipment. This safety equipment will be replaced upon presentation to the 
appropriate supervisor that it is unusable due to wear or damage. This safety equipment shall remain 
the property of the City. 

102.2.1 Building Division 
The City will provide For employees in the Building Division, the City will provide high 
quality, (non-steel- toed) safety/work boots to for individuals occupying the positions of 
Building Inspectors, Senior Building Inspectors, Construction Inspectors, and or other 
individuals in classifications in the Building Division that visit construction sites.  position 
visiting construction sites. Safety/Wwork boots will be replaced at the City's expense when 
they are unserviceable, but in any event, not more than twice per employee per year shall be 
issued. Total cost to the City of this provision shall not exceed two hundred fifty dollars ($250) 
per pair of safety/r work boots.  

102.2.2 Engineering Department 
The City For employees in the Engineering Department, the City will provide (non-steel- toed)
safety/work boots and rain coats to for individuals occupying the positions of EngineeringGIS  
Technicians, Junior Civil Engineers, Assistant Civil Engineers, Associate Civil Engineers, 
Senior Engineers, and other individuals in classifications in the Engineering Department or 
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other positions visitingthat visit construction sites. Safety/Work boots and/or raincoats will 
be replaced at the City's expense when they are unserviceable,  but in any event, not more than 
twice per employee per year shall be issued. Total cost to the City of this provision shall not 
exceed two hundred fifty dollars ($250) per pair orf work boots and raincoat as needed.  

102.2.3 Planning Division 
 For employees in the Planning Division, tThe City will provide (non-steel- toed) safety/work 
boots for individuals occupying the positions of Assistant Planners, Associate Planners, 
SSenior Planners and other individuals in classifications in the Planning Division that or other 
positions occupyingvisit construction sites. Safety/Wwork boots will be replaced at the City's 
expense when they are unserviceable, but in any event, not more than once per employee per 
year shall be issued. Total cost to the City of this provision shall not exceed two hundred and 
fifty dollars ($250) per fiscal year in each year of this agreement.  

102.2.4 Maintenance Service Center 
The City will provide  For employees in the Maintenance Service Center, the City will provide 
high quality, (steel- toed) safety/work boots for Maintenance Supervisors.  individuals 
occupying the position of Maintenance Supervisor. Safety/Wwork boots will be replaced at 
the City's expense when they are unserviceable, but in any event, not more than twice per 
employee per year shall be issued. Total cost to the City of this provision shall not exceed two 
hundred fifty dollars ($250) per pair orf work boots. 

102.3 Uniform Allowances for Records Personnel

10.3.1 The Police Department will furnish Records Personnel with uniforms as authorized by the 
Chief of Police, excluding socks, turtlenecks, and t-shirts. Issued uniforms will include one long sleeve 
shirt, one short sleeve shirt, four polo shirts, 2 sweaters and/or sweatshirts, three pairs of pants or 
skirts, and one tie on an annual basis if the item is unserviceable. The Police Department will provide 
dry cleaning services through a specified company for Department issued articles and wash services 
for the polo shirt and sweatshirt. The Department will furnish each Records staff with a badge, one 
metal nametag and shoulder patches. The Chief shall reserve the right to repair equipment rather than 
replace equipment or repair shall be routed through the employee’s supervisor, the Records Lead. 

120.4  Appearance:
Employees shall be responsible for ensuring that uniforms are maintained and work in a neat and 
professional manner. Supervisors shall be responsible for ensuring that employees maintain a proper 
appearance and take appropriate actions as required. 

12.58.5  Mileage Reimbursement 
Employees required to travel on City business shall either be provided with a City vehicle or 
reimbursed for transportation expenses. City business does not include travel from home to work. 
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Employees required to use their private automobiles for City related business shall be reimbursed for 
all such authorized travel at the current IRS rate. Employees using their private vehicles must maintain 
appropriate automobile insurance coverage. 

ARTICLE 113.  HOLIDAYS 

113.1  Scheduled Observed Holidays:
The following shall be paid holidays for all eligible employees:The following are City-observed 

holidays:

New Year’s Day January 1
Martin Luther King Day Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4
Labor Day First Monday in September
Veterans Day November 11
Thanksgiving Day Fourth Thursday in November
Day After Thanksgiving Friday after Thanksgiving Day 
Christmas Day December 25
Floating Holiday (accrues on April 1) 
Floating Holiday (accrues on October 1) 

Floating holidays may be taken anytime upon approval of the Department Head or his/her designee. 

Additional holidays may be taken anytime upon approval of City Council. 

Holidays, that which fall on Saturday, will be observed the Friday before.  Holidays day before on 
Friday, and holidays, whichthat fall on Sunday, will be observed the following Monday.  Holidays that 
fall on a non-working Friday will be observed the prior Thursday. 

113.2 Paid Time Off for Holidays 

a.13.2.1 When an observed holiday falls on an employee's regularly scheduled ten (10) hour work 

day, the employee shall receive nine (9) hours of paid holiday. When an observed holiday 

falls on an employee’s regularly scheduled nine (9) hour work day, the employee shall receive 

nine (9) hours of paid holiday. When a holiday falls on an employee’s regularly scheduled 

eight (8) hour work day, the employee shall receive eight (8) hours of paid holiday. 
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b.13.2.2 If a holiday falls on a non-working Friday and the Thursday before is also a holiday, the 

employee shall receive holiday pay the Wednesday before the holiday in accordance with the 

employee’s regularly scheduled hours for those days. (For example, if a non-working Friday 

falls on the day after Thanksgiving, employees would maintain their non-working Friday and 

receive nine (9) hours of holiday pay on Wednesday and Thursday instead of receiving 

holiday pay on Thursday and Friday).

13.2.3 Employees on a 4/10 Schedule will need to use either floating holiday, vacation or 

compensatory time to cover the difference between their regularly scheduled hours and the 

compensated time received for holidays. Employees who take a full day off on a ten (10) 

hour workday will be charged ten (10) hours of leave. Employees who take a full day off on 

a nine (9) hour workday will be charged nine (9) hours of leave. Employees who take a full 

day off on an eight (8) hour workday will be charged eight  (8) hours of leave. 

day after on Monday. 

11.213.3  Floating HolidaysHoliday Pay

113.32.1 Records personnel in the Police Department are entitled to two eight-hour floating 
holidays.  One eight-hour floating holiday accrues on April 1.  The other eight-hour floating 
holiday accrues on October 1. 

113.23.2 All other employees are entitled to one nine-hour floating holiday that accrues on July 
1.   

131.23.3 Floating holidays may be taken anytime upon approval of the Department Head or 
designee. 

Records personnel in the Police Department required to work an alternative work schedule will receive 
hourly compensation for the holiday based on the employees current regularly scheduled work shift 
assignment. For holidays that do not fall on a regularly scheduled workday, the holiday compensation 
will be 8 hours.  
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ARTICLE 142. VACATIONS 

124.1  Vacation Accrual:
Annual paid vacations shall be required for the good of the service. Regular full-time Full-time 
employees shall be entitled to accrue vacation hours time in accordance with the following scheduleup 
to a maximum as follows: 

Years of Continuous Service   Hours of Annual Vacation Accrualed Maximum 
Accrual
Less than 5 years  112 80 hours 264 hours (10 days)
5 years   12052 hours 384 hours (15 days)
6 years   16028 hours 408 hours  (16 
days)
8 years   1368 hours 432 hours (17 days)
10 years  14476 hours 456 hours (18 days)
12 years  15284 hours 480 hours (19 days)
14 years  16092 hours 504 hours (20 days)
20 years  180212 hours 564 hours (22.5 days)

For the purposes of this sSection, years of continuous service shall mean an employee’s length of 
continuous full-time service for the City since his/her/their last date of hire, less any adjustments due 
to layoff or approved leaves of absence greater than (30) days, unless otherwise required by law. 
“seniority” as that term is set forth and defined in Article 7.1 [Definition of Seniority].

Vacation accrual changes will begin the first full of the pay period following when the employee’s 
anniversary date occurs. 

142.2  Vacation Eligibility Requirements:
An employee shall be eligible to take paid vacation after six (6) months employment with the City, not 
to exceed the amount of vacation leave earned up to that time. However, employees shall start to 
accumulate vacation upon credit as of their date of employment with the City. 

Employees shall not accrue vacation leave for any pay period during which they are on leaves of 
absence without pay. 

142.3  Scheduling Vacations:
The times during a calendar year at which an employee may take his/her/their vacation shall be 
determined by the department head with due regard for the wishes of the employee and particular 
regard for the needs of the service.  

124.4  Maximum Vacation Accumulation:
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An employee shall be allowed to accumulate vacation time a maximum of three times (3X) their annual 
vacation accrual. No vacation shall be earned or accrued above theis maximum. Exceptions to the 
accrual maximum, in extraordinary circumstances, may be granted with written approval of the City 
Manager. Any such decision shall not be subject to the grievance procedure. 

124.5  Holiday Falling During Vacation:
In the event a fixed City-observed holiday as defined in Article 11 falls during an employee’s vacation, 
the employee shall not be charged a vacation day for the holiday. 

124.6  Illness During Vacation:
If an employee becomes ill while on vacation, and immediately notifies their supervisor cancels the 
remaining vacation, and returns home, the employee must immediately notify their supervisor to shall 
have the period of illness charged against sick leave and not against vacation leave. 

124.7  Vacation at TerminationCash Out:
Any employee who is laid off, resigns, retires, or is otherwise separatesd from the service of the City, 
shall receive vacation pay for all accrued vacation upon their separation from employment with the 
City. The amount of pPayment for all unused vacation hours shall be at calculated based upon the 
employee’s base hourly rate at the time of separation. regular straight time hourly rate of pay in effect 
for the employee’s regular job, on the last workday of the employee’s employment.

ARTICLE 135.  LEAVE PROVISIONS 

135.1  Time Off to Vote:
If an employee does not have sufficient time outside of working hours to vote at a state-wide election, 
the employee may, without loss of pay, take off enough working time which when added to the voting 
time available outside of working hours will enable the employee to vote. 

No more than two (2) hours of the time taken off for voting shall be without loss of pay. The time 
off for voting shall be only at the beginning or end of the regular working shift whichever allows the 
most free time for voting and the least time off from the regular working shift, unless otherwise 
mutually agreed.  

If the employee on the third working day prior to the day of election, knows or has reason to believe 
that time off will be necessary to be able to vote on Election Day, the employee shall give the City at 
least two working days’ notice that time off for voting is desired, in accordance with the provisions of 
this section. 

Employees who are registered voters who need time off to vote should make arrangements with their 
immediate supervisor. 

135.2  Bereavement Leave:
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In the event of a death in the immediate family member, up to five (5) days of paid bereavement leave 
will be allowed for personal matters relating to the death. Immediate family is defined as wife, husband, 
domestic partner, mother (in-law), father (in-law), sister (in-law), brother (in-law), son (in-law), 
daughter (in-law), grandparent (in-law), grandchild (in-law), stepchild, or stepparent. Special 
circumstances beyond this policy (such as other relatives residing within the employee’s household) 
may be considered on a case-by-case basis and must be approved by the City Manager. 

135.3  Perfect Attendance:
Effective July 1, 2021, employees no longer accumulate perfect attendance hours and are not entitled 
to perfect attendance payouts during employment or at separation. 

The City will cash out each employee’s accumulated and unused perfect attendance hours in the first 
full pay period in December 2021.  Each hour of accumulated perfect attendance will be cashed-out 
at the employee’s base hourly rate as taxable wages. 

See also option to cash out sick leave at separation and increase to employees’ vacation accruals.  
For every six (6) consecutive months of perfect attendance by employees, one (1) additional day shall 
be added to the employee’s vacation credit. For every twelve (12) consecutive months of perfect 
attendance, one (1) additional “bonus day”, (making a total of three (3) extra vacation days for the 
twelve (12) consecutive months of perfect attendance) shall be added to the employee’s vacation 
credit. 
Each six (6) months or twelve (12) month period shall begin on the date the employee returns to work 
following an illness. 

In the event of an industrial injury or disability, an employee shall be eligible for the use of inactive 
time to maintain his/her perfect attendance record as it pertains to bonus vacation days. To be eligible 
for “inactive time”, an employee must have completed a minimum of one (1) year of employment 
with perfect attendance immediately prior to the date of the industrial injury or disability. An employee 
can only utilize “inactive time” once within a six-month time period. The six-month period begins 
when the employee returns to work following the “inactive time” period. 
“Inactive time” is defined as a time period in which an employee is absent due to an industrial injury 
or disability. Upon the employee’s return to full or limited duty, the employee will only have to 
complete the time of perfect attendance which remained prior to such absence to obtain the additional 
vacation credit. 

153.4  Leave of Absence Without Pay:
Upon written request by an employee, the City Manager may grant an employee up to As much as 
thirtysixty (360) days of special leave without pay may be granted an employee by the City Manager 
whenever he/sheif the City Manager or designee  considers determines such leave is to be in the best 
interest of the City. 
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The City Council may grant an employee leave of absence (other than extended active military duty) 
for as much as one (1) year whenever such leave is considered to be in the best interest of the service.  

Failure of an employee on leave without pay to report to work promptly at itshe  expiration of the 
leave, or within reasonable time after notice to return to duty, shall be cause for discharge.  

153.5  Family Medical Leave:
Family care, medical, and pregnancy disability leave shall be provided according to applicable law.  the 
California Family Rights Act and the Family and Medical Leave Act.

135.6 Sick Leave 
Employees accrue sick leave at a rate of 3.69 hours per bi-weekly pay period in paid status.  Use of 
sick leave use is governed by City Administrative Instruction HR-12, the current version of which is 
attached to this MOU as Appendix B.  From time to time, and consistent with the City’s bargaining 
obligations (if any), the City will update Administrative Instruction HR-12 to comply with new 
developments in the laws governing sick leave.  

Accrued sick leave carries over from year to year.  No accrual limit applies. 

Unused sick leave may be converted to retirement service credit as permitted by the City’s contract 
with CalPERS and applicable CalPERS laws and regulations. 

15.7 Sick Leave Pay Out at Honorable Separation 
Upon honorable separation from the City (retirement, death, or resignation with no accompanying 
investigation or disciplinary matter), employees with five (5) or more years of continuous service 
with the City may elect to receive cash payment of their accumulated and unused sick leave hours, 
up to 100 hours.  Each hour of cashed-out sick leave will be paid at the employee’s base hourly rate 
at the time of separation.   

Federal taxation law governs this section and the City may require employees to submit an 
irrevocable election form the calendar year prior to separation to take advantage of this benefit.  

15.8 Administrative Leave 
The City provides eighty (80) hours of paid administrative leave per fiscal year to employees in the 
classifications of Senior Engineer and Senior Planner.  The eighty (80) hours of administrative leave 
accrues the first full pay period of each fiscal year.  Administrative leave does not carry over from 
year to year and administrative leave balances remaining in the last pay period of the fiscal year will 
be reduced to zero.  The annual administrative leave amount will be prorated for employees who are 
hired or promoted into eligible classifications during a fiscal year. 
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Employees who separate from City employment shall be paid for each hour of their accumulated 
and unused administrative leave at their base hourly rate. 

The City may remove reference to Senior Engineer and Senior Planner from City Administrative 
Leave Policy HR-05 Management Leave, last updated April 27, 2021. 

13.6.1 Sick leave is paid leave from work that can be used for the following purposes: 
a) Diagnosis, care, or treatment of an existing health condition of, or preventative care 

for, an employee or any of the following of the employee’s family members:  

b) Child of any age or dependency status; parent; parent-in-law; spouse; registered 

domestic partner; grandparent; grandchildren; or sibling (each a “Family Member” 

and collectively “Family Members”) (Labor Code §§ 233(b)(2); 245.5(c); 246.5(a)(1)); 

or 

c) For an employee who is a victim of domestic violence, sexual assault, or stalking to 

obtain or attempt to obtain a temporary restraining order or other court assistance to 

help ensure the health safety or welfare of the employee or his or her child; or ii) obtain 

medical attention or psychological counseling; services from a shelter; program or 

crisis center; or participate in safety planning or other actions to increase safety.  (Labor 

Code §§ 230(c); 233(b)(3)(A); 246.5(a)(2). 

13.6.2 Terms of Sick Leave 

13.6.2.1 Regular full time employees accrue 3.69 hours of sick leave for each pay period 
of paid status. Accrued sick leave carries over from year to year.  No accrual limit 
applies. 

13.6.2.2 Sick Leave Use: An employee may use accrued sick leave, in a minimum 
increment of two hours; at any time after the first day of employment subject to the 
limits and request provisions in this Administrative Instruction. (Labor Code § 
246(c) & (j).) 

13.6.2.3 Protected Sick Leave: One-half of a full-time employee’s accrued and 
available annual sick leave is protected and may be used for any of the purposes 
stated in this Administrative Instruction. (Labor Code §§ 233(b)(2); 233(b)(3)(A); 
246(d).) 
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13.6.2.4 Procedure for Sick Leave Requests and Certification Requirements: The 
following procedures and requirements apply to requests for use of sick leave: 

a) Foreseeable Sick Leave: If the need for sick leave is foreseeable, an employee 

must give the immediate supervisor reasonable advance written or oral 

notice. (Labor Code §§ 246(l); 246.5(a).) 

b) Unforeseeable Sick Leave: If the need for sick leave is not foreseeable, the 

employee shall provide written or oral notice of the need for the leave as 

soon as practicable. (Labor Code § 246(l).) 

c) Sick Leave Use of More than One Day: If the employee is required to be absent 

on sick leave for more than one day, the employee must keep the immediate 

supervisor informed each day as to the date the employee expects to return to 

work and the purpose of the leave. 

13.6.3.4 Certification Required After Three-Days of Leave and Leave Related to 
Domestic Violence and Abuse: Regular full time employees must provide a physician's 
certification for any sick leave absence that occurs after the employee has used 24 
hours, or three days, whichever is greater, that involves the illness of the employee or 
family member.  All employees, who use paid leave to address issues related to 
domestic violence, sexual assault or stalking, and who cannot provide advance notice 
of their need for leave must provide certification of the need for leave within a 
reasonable time thereafter.  (Labor Code § 230(d)(2).) 

13.6.3.5 Limitations on Use of Sick Leave to Care for a Family Member and Additional 
Certification Requirements: The maximum amount of sick leave that can be used by 
an employee in any calendar year to care for a Family Member is limited to the hours 
of sick leave accrued by the employee and is not to exceed one half of the total number 
of hours that could be accrued by the employee during the calendar year (47.97 hours), 
unless the employee provides a medical certification and/or recertification to support 
the need for leave in excess of 47.97 hours in advance of taking such leave (in addition 
to the certification required in paragraph 4 above) in accordance with the additional 
procedures described below: 

a) Employees who request leave to care for a Family Member after using up 47.97 

hours of accrued leave must provide written certification from the health care 

provider of the Family Member requiring care that contains all the following: 
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b) The date, if known, on which the health condition necessitating care 

commenced; 

c) The probable duration of the health condition; 

d) An estimate of the amount of time which the health care provider believes 

the employee needs to care for the family member; and 

e) A statement that the health condition warrants the participation of the 

employee to provide care during a period of treatment or supervision of the 

family member. The term “warrants the participation of the employee” 

includes, but is not limited to, providing psychological comfort, and arranging 

third party care for the covered family member, as well as directly providing, 

or participating in, the medical care. 

Upon expiration of the time period the health care provider originally estimated that 
the employee needed to care for a covered Family Member, the employer must obtain 
recertification if additional leave is requested in order for the employee to take the 
requested leave. 

If an employee provides an incomplete medical certification, the employee will be 
given a reasonable opportunity to cure any such deficiency. However, if an employee 
fails to provide a medical certification after the employee has used accrued leave 
amounting to 47.97 hours, the City may delay the taking of sick leave to care for a 
Family Member until the required certification is provided, or deny sick leave following 
the expiration of the time period originally estimated by the health care provider. 

To request use of accrued paid leave in excess of 47.97 hours for the purposes of 
caring for a Family Member, please contact Human Resources for the appropriate 
physician certification or re-certification form, which must be completed in advance 
of taking such leave. 

13.6.3.6 Sick Leave on Separation from Employment: Unused sick leave is not cashed 
out upon termination, resignation, retirement, or other separation from employment. 
(Labor Code§ 246(f)(1).) Unused sick leave may be converted to retirement service 
credits only as permitted under applicable retirement system laws and regulations. 

13.6.3.7 Sick Leave Reinstatement: If an employee separates and is rehired within one 
year from separation, accrued and unused sick leave, to a maximum of 6 days or 48 
hours, whichever is greater, will be reinstated. (Labor Code § 246(f)(2).) An employee 
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who worked at least 90 days in the initial employment with the City of Los Altos may 
immediately use reinstated sick leave. An employee who had not worked 90 days in 
the initial employment with the City of Los Altos must work the remaining amount of 
the 90-day qualifying period to be able to use accrued sick leave.  (Labor Code§ 
246(c).) 

13.6.3.8 Discipline for Sick Leave Abuse: Failure to request sick leave as required by 
this Administrative Instruction, without good reason, may result in the employee being 
treated as absent without leave. Violation of the sick leave provisions in this 
Administrative Regulation will result in disciplinary action. 

13.6.3.9 Paid Sick Leave Not Calculated As Overtime: Paid sick leave will not be 
considered hours worked for purposes of overtime calculation. 

13.7  Retirement
Upon retirement, for any reason, an employee who has served twenty [20] years with the City of Los 
Altos will be granted one-half [1/2] day's pay or terminal leave for each full month of perfect 
attendance during the employee’s last five [5] years of service. This formula shall apply only to 
employees in the service of the City of Los Altos as of July 1, 1975.  

As an alternate for employees employed July 1, 1975 and for all future employees, the following 
schedule shall apply upon retirement, for any reason (including disability retirement), honorable 
separation prior to retirement, or death, providing that at least 3⁄4 of the total months of employment 
shall have been months of perfect attendance:  

SICK LEAVE PAYOUT EFFECTIVE JULY 1, 2016-JUNE 30, 2017 

Years of Service Per Month of Perfect Attendance  

After 10             $15.29 

After 15              $20.43 

After 20  $27.09  
After 25  $30.65  
After 30  $35.77  
After 35  $40.77  

All dollar amounts shall be adjusted annually on July 1st in accordance with the United States 
Department of Labor, Consumer Price Index, All Items Category, average of the two index figures 
for the San Francisco Bay Area, for the prior year from May 1 through April 30.  
Violation of sick leave provisions will result in disciplinary action.  
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ARTICLE 146.  WORKERS’ COMPENSATION INSURANCEBENEFIT PROGRAMS

146.1  Workers’ Compensation Insurance / Industrial Temporary Disability: 
Any employee incurring an injury or disability in the course and scope of his/her/their employment 
shall be entitled to injury leave to the extent provided by the State Workers’ Compensation and 
Insurance Act. Any employee on Workers’ Compensation injury leave shall receive full salary for up 
to ninety (90) calendar days after the injury, provided medical documentation substantiates the 
disability. After 90 days, if the employee is still disabled he/she/they may opt to continue receiving 
the difference between full salary and Workers’ Compensation benefits to the extent earned vacation 
leave and/or sick leave is available. 

ARTICLE 15.  BENEFIT PROGRAMS 

156.12  Long Term Disability Insurance:
To the extent that long-term disability (LTD) programs continue to be available, the City will continue 
to provide the kinds and types of coverage currently offered. The employee shall pay the full premium 
for this insurance with a post-tax deduction, which means the employee will pay for coverage out of 
their post-tax earnings. The current coverage provides for income protection up to sixty-six and two-
thirds per cent (66 2/3%) of monthly salary up to $10,000 maximum per month following a ninety 
(90) day elimination period, which begins on the date of illness or injury. 

The City maintains the right to select or change carriers, and also to modify the long-term disability 
plans so long as the level of benefits shall remain substantially the same. Employees should refer to 
the plan documents for a complete description of benefits, coverage and limitations. If, during the 
term of this Agreement a change in insurance plans or coverage is necessary, the City shall provide 
notice and, upon request, meet with representatives of the Association.

The City integrates leave balances with LTD benefits, starting with sick leave, upon employee request. 

156.23  Tuition Reimbursement Program:
Tuition Reimbursement Program shall be consistent with the City’s Education Reimbursement 
Program, as set forth in Administrative Instruction HR-11.   tuition reimbursement policy.   

165.34  Health and Medical Benefits: 

156.34.1 Active Employees – PEMHCA Contribution:   
The City currently provides medical benefits through the California Public Employees’ 

Retirement System (CalPERS) Health Program under the Public Employees’ Medical and 

Hospital Care Act (PEMHCA).  Employees must comply with all applicable rules and 

regulations of the CalPERS Health Benefits Program and PEMHCA. 
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The City will contribute the minimum monthly amount required by PEMHCA for medical 
insurance benefits (PEMHCA Minimum Contribution).  The City pays this contribution 
directly to CalPERS.  This amount is established annually by CalPERS and is the minimum 
amount the City must pay on behalf of employees for medical insurance.  For 2017, the 
PEMHCA Minimum Contribution is $128.00 per month.  This contribution is required only 
to the extent mandated by law and only as long as the City participates in the PEMHCA plan. 

165.34.2 Section 125 Cafeteria Plan and Administrative Fees:  
The City will maintain a cafeteria plan pursuant to Section 125 of the Internal Revenue Code, 

for the purpose of providing members with access to various health benefits. 

The City payswill pay for the CalPERS health care administrative fees and the cafeteria plan 

administrative fees. 

The City will maintains the right to select or change medical plans and providers, and also to 

modify the medical plans so long as the level of benefits shall remain substantially the same. 

156.34.3 “Unequal Contribution” Method for CalPERS Annuitants:  
 The City uses the “unequal contribution” method for the City’s contribution to medical 

insurance benefits for CalPERS Annuitants pursuant to Government Code Section 22892.  

Under this method, the City is required annually to increase the total monthly annuitant 

medical insurance benefit contribution to equal an amount not less than the number of years 

the City has been in the PEMHCA program multiplied by 5% of the current monthly employer 

contribution for active employees until the time the City’s contribution for annuitants equals 

the PEMHCA Contribution paid for active employees.

165.43.4 CalPERS Annuitants – PEMHCA Health Benefits:  
In accordance with the PEMHCA provisions, eligible retirees shall if a retired employee is a 

CalPERS Annuitant as defined in Subsection f above, the retired employee is eligible to 

rreceive the PEMHCA Minimum Ccontribution if they elect to continue health benefits with 

CalPERS. specified in Subsection g above.

156.4.54 Additional Employee Contribution 
In addition to the PEMHCA Minimum Contribution, the City shall will provide an 

additional contribution to  monthly supplemental allowance to all eligible employees to 
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offset the cost of participation in City sponsored medical benefits available through an IRS 

Section 125 cafeteria plan (Additional Contribution).  The Additional Contribution is based 

on the employee’s medical insurance plan participation level.

The PEMHCA Minimum Contribution, when added to the Additional Contribution, will 

equal the City’s total monthly contribution toward an employee’s medical election (Total 

Contribution).  

16.4.6 Total Contribution 
The City’s total contribution will increase each calendar year by 3% as follows: 

The Total Contribution is as follows: 

The City contributes up to $2,527 per month toward employee medical. 

Effective January 1, 2022, the City’s maximum contribution will increase by . 

Effective January 1, 2023, the City’s maximum contribution will increase by  

Effective January 1, 2024, the City’s maximum contribution will increase by  

2021 $2,527 

2022 $2,603 

2023 $2,681 

2024 $2,761

Effective January 2018 
1. City will pay the full cost of employee only coverage in the least expensive plan. 

2. City will provide an additional 7.5% above the 2017 contribution towards medical 

premiums for the category of “employee plus one” coverage. 

Level of Coverage 2018 2019 2020 

Employee Only 

The amount equal to 
the monthly 
premium for the 
least expensive 
employee only plan 

The amount equal to 
the monthly 
premium for the 
least expensive 
employee only plan 

The amount equal to 
the monthly 
premium for the 
least expensive 
employee only plan 

Employee Plus 
One 

$1,830 $1,968 $2,117 

Family $2,186 $2,350 $2,527 
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3. City will provide an additional 7.5% above the 2017 contribution towards medical 

premiums for the category of “family” coverage. 

Effective January 2019 
1. City will pay the full cost of employee only coverage in the least expensive plan. 

2. City will provide an additional 7.5% above the 2018 contribution towards medical 

premiums for the category of “employee plus one” coverage. 

3. City will provide an additional 7.5% above the 2018 contribution towards medical 

premiums for the category of “family” coverage. 

Effective January 2020 

1. City will pay the full cost of employee only coverage in the least expensive plan. 

2. City will provide an additional 7.5% above the 2019 contribution towards medical 

premiums for the category of “employee plus one” coverage. 

3. City will provide an additional 7.5% above the 2019 contribution towards medical 

premiums for the category of “family” coverage. 

The City will be responsible for shall pay paying the CalPERS health care administrative fees and the 
cafeteria plan administrative fees.  

The City will continue the practice of paying the January premium in December at the 
increased rate. 

The City will continue to havehas the right to select or change medical plans or providers, 
and to modify the medical plans so long as the level of benefits shall remain substantially the 
same. 

156.4.74.1  Employee Contributions for Benefit Options: 
If an employee chooses optional Flexible Benefit Plan benefits whose aggregate cost exceeds 
the total City’s total contributions to the Cafeteria Plan, the City will automatically deduct the 
excess amount on a pre-tax basis from the employee’s bi-weekly payroll.  

16.4.8 Cash In Lieu of Medical Benefits 

16.4.8.1  Employees Hired After October 1, 2013 
Employees who provide proof of alternative minimum essential coverage for 
themselves and their tax family shall receive $350 per month, beginning the 
first full pay period after sufficient proof is provided.15.4.2 Benefit Option 
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and Monthly Stipend:

16.4.8.2 Employees Hired On or Before October 1, 2013
Employees who provide proof of alternative minimum essential coverage for 
themselves and their tax family shall receive $1,096.59 per month, beginning 
the first full pay period after sufficient proof is provided. 

Employees who elect a medical plan but do not use the entirety of their 
cafeteria plan allowance shall receive15.4.2.1 Cash Benefit Option: For 
Employees hired on or before October 1, 2013, if an employee chooses 
optional health benefit that does not cost as much as the maximum dollar 
amount they receive through the plan, the employees will be eligible to 
receive a monthly cash payment equal to the difference between the cafeteria 
plan allowance and the cost of their medical election minus the least 
expensive rate for the elected medical insurance tier for a single employee.  
The maximum amount of unused allowance shall be $1096.59 per 
monthemployer contribution rate minus their health insurance cost (i.e. 
employee, employee +1, employee + family), which is subject to taxation as 
wages. 

15.4.2.2 Cash In-Lieu of Benefit Option: For Employees hired on or before 
October 1, 2013, if waiving coverage, employees may be eligible for a 
monthly stipend of $1,096.59 per month, which is subject to taxation as 
wages. 

15.4.2.3 Cash In-Lieu of Benefit Option: For “New Member” Employees 
hired after October 1, 2013, if waiving coverage, employees may be eligible 
for a monthly stipend of $350.00 per month, which is subject to taxation as 
wages. 

156.5 Dental and Vision Reimbursement Plan

The City’s will maintain the maximum employee dental and vision reimbursement per fiscal year is 
one thousand and thirty nine dollars ($1,939.00) at $1,756 per employee and dependents at $1,170 one 
thousand two hundred and ninety one dollars ($1,291.00) per dependent per fiscal year.  based Based 
on City Council resolution Resolution 2008-45, . Tthe annual reimbursement maximum for employees 
and dependents will be adjusted annually using the September 12-month Consumer Price Index for 
the San Francisco Bay Area from the U.S. Department of Labor, Bureau of Labor Statistics (using the 
September index, not to exceedmaximum 3%) and becomes effective January 1st. of the following 
year. 
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The annual benefit is  pooled such that the employee and their eligible dependent(s)’ annual maximum 
benefit amounts are combined and the employee or the eligible dependent(s) may incur eligible 
expenses up to the pooled maximum annual benefit.   

If, during the term of this Agreement a change in dental plans or coverage is necessary, the City shall 

provide notice and, upon request, to meet with representatives of the Association. Employees should 

refer to the dental plan documents for a complete description of benefits, coverage and limitations. 

The Dental Plan shall provide the ability to shift dental dollars to vision care up to maximum dental 

reimbursement designated for the year for vision care for the unit member and dependent to include 

prescriptive lenses and frames, contact lenses, optometry or eye care appointments which are not 

covered by unit member or dependents medical insurance. 

156.6  Flexible Benefits Plan:Spending Arrangements
The City maintains a Association is eligible to participate in the Section 125 Flexible Benefit Plan

pursuant to Section 125 of the Internal Revenue Code to provide eligible active employees with 

access to various health and welfare benefits, including a Health Care Flexible Spending 

Arrangement and a Day Care Flexible Spending Arrangement. offered by the City. The employee 

shall be responsible for paying any monthly maintenance fees.

156.7  State of California Short Term Disability Insurance (/SDI):
During the term of this MOU, the Administrative Services Department and the Association shall 

coordinate implementation of Employees participate in the State of California Short Term Disability 

Insurance (SDI) Program.   by June 30, 2018. The program shall be at the employee’s cost.

The City integrates leave balances with SDI benefits, starting with sick leave, upon employee 

request. 

16.8 Medical Insurance While on LTD or SDI 
Employees receiving benefits under the City’s LTD Insurance Plan or under the State Disability 
Insurance may continue their health benefits while still employed by the City by paying the full 
premium directly to CalPERS, unless otherwise required by law.  

16.9 Retiree Health Savings Plan 
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The City will make available to all employees a retiree health savings plan (RHSP) administered by 

ICMA-RC.  Effective January 1, 2022, the City will contribute to each employee’s RHSP account an 

amount based on continuous years of service at the City as follows: 

Years of Service Pay Period Contribution 

0-5  $25.00 

5-10  $35.00 

10+  $45.00 

For probationary employees, the City’s contribution will vest upon successful completion of 

probation. 

16.10 Deferred Compensation Plan
The City shall continue to make available deferred compensation plans for voluntary employee 

participation.  If permitted by the plan(s), the City shall establish a brokerage link option for the 

plans no later than sixty (60) days after Association ratification and City Council approval of this 

MOU.  

16.11 Basic Life and AD&D Insurance 
The City provides Basic Life and Accidental Death and Dismemberment (AD&D) insurance to full 

time employees.  Employees are enrolled on their date of hire.  The current benefit is one and one 

half (1 ½) times the employee’s Basic Annual Earnings, up to a $150,000 annual maximum. 

The City maintains the right to select or change carriers, and also to modify the life insurance plan as 

long as the level of benefits remains substantially the same.  Employees should refer to the plan 

documents for a complete description of benefits, coverage and limitations. 

ARTICLE 176. RETIREMENT PLANS 

The City contracts with CalPERS to provide the following retirement benefits. 

176.1  2.7% at Age 55 PlanPERS Retirement and Employee Contributions:

16.1.1 2.7% at Age 55 Retirement Plan: For “Classic” employees hired on or after the first full pay 
period in July 2003 or on or before June 30 2010before December 31, 2011, the City provides the 
CalPERS 2.7% at age fifty-five (55) retirement plan for miscellaneous employees. Each Eemployee 
shall pay the full eight percent (8%) employee’s contribution rate to maintain such benefits.  Additional 
benefits currently provided include: 

ATTACHMENT 2



44 
9688150.1 LO086-061 9688150.1 LO086-061

a) Single highest year (California Government Code section 20042) 

b) Credit for unused sick leave (California Government Code section 20965)  

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

e) Annual 2% COLA (California Government Code section 21329) 

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS.

176.2 2.0% at Age 60 Plan
16.1.2 2.0% at Age 60 Retirement Plan: For “Classic” Eemployees hired on or after on or after January 
1, 2012July 1, 2010 or on or before December 31, 2012, the City provides the CalPERS 2.0% at age 
sixty (60) retirement plan for miscellaneous employees with retirement formula of three years of 
highest compensation. Each employee shall pay the full seven percent (7%) employee’s contribution 
rate of the PERS miscellaneous employee’s contribution to maintain such benefits.  Additional 
benefits currently provided include: 

a) Three year average final compensation (California Government Code section 20037) 

b) Credit for unused sick leave (California Government Code section 20965) 

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

a)e)Annual 2% COLA (California Government Code section 21329)

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS.

167.3 2.0% at Age 62 Plan
16.1.3 PEPRA 2.0% at Age 62 Retirement Plan: For “New Member” Eemployees hired on or after 
January 1, 2013, the City provides the CalPERS 2.0% at age sixty-two (62) retirement plan. New 
Member Eemployees shall pay the retirement contributions as required by law, under provisions of 
the PEPRA retirement law and any subsequent amendments thereto which is currently fifty percent 
(50%) of the normal cost rate set forth in the annual CalPERS valuation report.  Additional benefits 
currently provided include:

a) Three year average final compensation (California Government Code section 20037) 

b) Credit for unused sick leave (California Government Code section 20965) 

c) 3rd Level 1959 Survivor Benefit (California Government Code section 21573) 

d) Military Service Credit (California Government Code sections 21024, 21027) 

e) Annual 2% COLA (California Government Code section 21329) 

A comprehensive list of additional benefits is available by viewing the City’s contract with CalPERS 
or the Public Agency Actuarial Valuation Reports regularly prepared by CalPERS. 
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As used here, the term “New Member” is defined by the Public Employees’ Pension Reform Act of 
2013 (PEPRA). 

16.1.4 Benefits Currently Provided: 

a) Single highest year compensation 
b) Sick leave credit 
c) 3rd Level 1959 Survivor 

d) Military Service Credit
ARTICLE 18. SAFETY 

The City and the Association have a mutual interest in providing safe and healthful working conditions for 
its employees, in protecting City property from damage and loss and in ensuring the safety of the public 
when using City facilities. To this end both parties will work actively to adhere to the provisions of the City’s 
Injury and Illness Prevention Program. 

18.1  Health and Safety Provisions:
Health and safety provisions are covered under the City’s Injury and Illness Prevention
Program. 

18.2  City Safety Committees:
One City employee, who is a member of the Association, shall be a member of the City’s Safety 
Committee.

18.3 Outstanding Safety Issues:
Any outstanding safety issues or concerns should be addressed to the employee’s immediate 
supervisor. 

ARTICLE 19. GRIEVANCE PROCEDURE 

The Grievance Procedure is established to provide a consistent process for the fair and expeditious 
resolution of grievances. 

19.1  Purpose:  
The following procedure is intended to be the exclusive remedy for resolving grievances regarding 
contract language disputes, excluding issues related to disciplinary actions.  

The City and the Association recognize that early settlement of grievances is essential to sound 
employee-employer relations. In presenting a grievance, the aggrieved and/or his/her representative 
is assured freedom from restraint, interference, coercion, discrimination, retaliation or reprisal. 

19.12  Definition of a Grievance, Scope and Right to File: 
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A grievance is an allegation by one or more employees or the Association that there has been a 
misinterpretation, misapplication or violation of this MOU.  However, Article 2 of this MOU 
(Discrimination) is not within the scope of the grievance procedure.

19.2 Time Limitations 
A grievance may be filed by an individual employee in the bargaining unit or by the Association on 
behalf of an employee. Should a decision not be rendered within the stipulated time limits set forth 
below, , the grievant aggrieved employee may immediately appeal to the next step of this procedure. 
Should the grievant fail to appeal a decision within the time limits set forth below, the grievance will 
be considered resolved and the grievant will have waived all rights to appeal. 

A grievance may be considered settled if the decision at any level is not appealed within the specified time 
limit. A summary of the grievance procedure and application time requirements is described below.  

All grievances shall be filed in accordance with this procedure. A grievance is defined as any dispute 
involving the interpretation, application or alleged violation of this memorandum of understanding. 
19.3 Grievant 

An employee, a group of employees, or the Association may file a grievance.  If an employee(s) is 
the grievant, they must initiate their grievance at Step One.  If the Association is the grievant, it must 
initiate the grievance at Step Two.  The Association may represent an employee(s) grievant at Step 
Two or higher in the grievance process.

19.34  Steps in the Grievance Process 
 1 – Informal Grievance Procedure: 

19.4.1 Step One (Immediate Supervisor) 

An employee(s) who alleges a violation of the MOU must present the grievance to their immediate 
supervisor.  If the Association is the grievant, it must submit the grievance at Step Two.  The 
grievance must be presented to the immediate supervisor Wwithin ten (10) calendar days of the 
occurrence giving rise to the grievance or the time within which the grievant knew or should have 
known of the occurrence. 

discovery of an event giving rise to a dispute, the employee and/or the employee representative shall 
present the dispute informally to the supervisor, manager or division head as appropriate. Where the 
dispute involves the relationship with the supervisor or manager they have a mutual responsibility to 
make a good-faith effort to resolve the matter at the lowest possible level. The supervisor will 
investigate the alleged grievance.  The supervisor or manager shall provide a decision on the 
grievance respond to the employee within ten (10) calendar days from the date the employee 
presented the grievance.of the informal meeting with the employee and/or employee representative. 

Presentation of an informal grievance shall be necessary prior to filing of a Formal Grievance.
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19.4.2  Step Two (Department Head)2 – Formal Grievance Procedure:

If the employee(s) is not satisfied with the decision on the Step One, the employee(s) or their 
representative must present the grievance to the Department Headbelieves that the issue in dispute 
was not resolved informally, a formal grievance may be filed with the Department Head within ten 
(10) calendar days from the response from the supervisor at Step One.   

The Step Two grievance must in writing and must (1) state the section(s) of the MOU alleged to be 
violated; (2) provide sufficient facts to establish that at violation of the identified section(s) of the 
MOU has occurred; and (3) state the desired remedy to resolve the grievance.  employee’s receipt of 
the decision of the supervisor or manager. A formal grievance shall only be initiated in writing and 
shall contain information which:  
d) Identifies the aggrieved; 
e) Specifies the nature of the grievance, including a description of the time and place of 
relevant events; 
f) Delineates the rule, law, regulation, or policy alleged to have been violated, improperly 
interpreted, applied or misapplied; 
g) Describes the consideration given and steps taken to secure informal resolution of the 
problem; 
h) Describes the corrected action desired; and 

Gives the names of the employee representative. 

If the Association is the grievant, the written grievance must be submitted within ten (10) calendar 
days of the date of the occurrence giving rise to the grievance or the time within which the 
Association knew or should have known of the occurrence. 

i)
The Department Head or designee will investigate the alleged grievance.  The investigation will 
include a meeting with the grievant.  The Department Head or designee shall provide a written 
decision on the grievance to the grievant wWithin ten (10) calendar days from the Step Two written 
grievance.   
after receipt of the written grievance, the Department Head or designee shall investigate the matter, 
confer with persons affected, (and their representatives) to the extent deemed necessary and render a 
decision in writing. 

19.45.3 Step Three (3 – Personnel Review):
If the grievant is not satisfied with the decision on the Step Two grievance, the grievant of the 
Department Head or designee does not resolve the dispute to the satisfaction of the employee, the 
Association must present the grievance in writing has the right to submit and advance the grievance 
to the Human Resources Manager within ten (10) calendar days of the grievant’s receipt of the 
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decision from the Department Head at Step Two. If the Association chooses to advance the 
grievance to the Human Resources Manager, the Association shall notify the Human Resources 
Manager in writing within thirty (30) calendar days of receipt of the Step 2 response. 

The Step Three grievance must (1) state the section(s) of the MOU alleged to be violated; (2) 
provide sufficient facts to establish that a violation of the identified section(s) of the MOU has 
occurred; (3) provide as much narrative as possible as to why the employee is not satisfied with the 
decision on the Step Two grievance; and (4) state the desired remedy to resolve the grievance.  The 
Step Three grievance must attach the written decision of the Department Head at Step Two. 
The Human Resources Manager or designee shall investigate the alleged grievance.  The Human 
Resources Manager or designee shall provide a written decision on the grievance to the grievant 
within fifteen (15) calendar days from receipt of the Step Three written grievance. 

Within ten (10) calendar days after the request for review, the Human Resources Manager or 
designee shall investigate the matter, confer with persons affected (and their representatives) to the 
extent deemed necessary and render a decision in writing.  

19.4.46  Step Four (Arbitration)4 – Alternative Grievance-Appeal Resolution. 
 Any other dispute resolving mechanism may be substituted upon mutual agreement between the 
parties.   

19.7 Step 5 – Appeal to Arbitration. Should the grievance remain unresolved through the 
preceding steps, the Association or   
the City may request binding arbitration as the final step in the grievance process, by notifying the 
City Manager other party in writing of their intent to proceed to arbitration. Such notice shall be 
provided to the City Manager within fifteen (15) calendar days from the employee’s receipt of the 
Human Resources Manager’s decision at Step Three.other party within ten (10) working days from 
the date of the decision rendered under Step 4, above, unless otherwise agreed to by the parties 

19.74.14.1 Selection of the Arbitrator: Upon notice of intent to arbitrate, the Association and 
the City Manager or designee shall meet to select an arbitrator. If unable to mutually agree 
on the selection of an arbitrator, then a list of seven (7) available arbitrators shall be obtained 
from the State of California Mediation and Conciliation Services or, if by mutual consent, 
from the American Arbitration Association. Upon receipt of such list, the parties shall meet 
(in person, by phone or virtually) by phone or in person and if unable to mutually select an 
arbitrator from such list then a coin shall be flipped and the party correctly calling the coin 
flip shall strike a name from the list. The parties shall then alternately strike names from the 
list until only one name remains and that individual shall be the arbitrator.   

19.74.24.2 Decision of the Arbitrator: The decision, opinion, and award of the arbitrator 
shall be final and binding upon all parties, subject to review only under the provisions of 
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California Code of Civil Procedure Section 1280 et seq., as amended. The arbitrator shall not 
have the power to add to, subtract from, or modify any of the terms of this 
MOU.emorandum of Understanding.

19.74.2.14.3 If the question of arbitrability of an issue is raised by either the employee, the 
Association, or the City, the arbitrator shall make his/her/their determination on arbitrability 
such questions shall be determined in the first instance by the arbitrator who shall, upon 
request of any party, make his/her determination prior to hearing the merits of the 
casegrievance, unless the parties mutually agree otherwise.  

19.7.2.2 All arbitration proceedings under this part shall be governed by the California 
Arbitration Act (C.C.P. Section 1280 et seq.), and any action brought by any party to enforce 
the provisions hereof shall be brought solely and exclusively under said part.   

19.74.2.34.4 The City shall prepare in blank and deliver to the arbitrator subpoenas for 
issuance by him/her. The arbitrator may, in his/her/their discretion, require a showing of 
good cause prior to the issuance of any subpoena.  

19.74.4.2.45  The affected employeeAssociation and the City agree to share equally all costs 
of the arbitrator and to be responsible for their own respective costs of making their 
presentation to the arbitrator.   

19.74.42.56 If by mutual agreement or requirement of the arbitrator, services of a court 
reporter are utilized, the parties agree to equally share the cost of such service. Any cost for 
transcription shall be borne by the party requesting it. 

19.5 Extension of Time Limits 
The Step One time limits set forth above may be extended with prior written approval from the City 
Manager.  The remaining time limits set forth above may be extended by mutual agreement.  

19.67.3  General Provisions:

19.67.3.1 Nothing in these procedures shall be construed to prevent discussion or meetings 
between parties at any time to clarify the facts to conclude any matter as promptly as 
possible.  

19.6.2 Nothing in these procedures shall be construed to prevent the parties from mutually 
agreeing to other alternative dispute procedures, such as voluntary mediation, at any point 
during the grievance procedure.
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19.7.3.2 The time limitations established herein may be extended by mutual consent for valid reasons, such 
as legitimate absence of one or more parties or because of injury, illness, official obligations, or unavoidable 
personal obligations.   

19.7.3.46.3  Concurrent grievances or appeals alleging violation of the same provision and/or 
based on the same occurrence may be consolidated upon the agreement of the City and the 
Association, for the purpose of these procedures.  Consolidated grievances or appeals shall 
and be determined in one proceeding.   

19.76.43.5 While either the employee or the Association may initiate a grievance under the formal 
procedure (or they may join together in the procedure), once Once a Step Two grievance has 
been submitted, the issue identified by the grievance has been presented, no other grievance 
concerning the issue, incident, or action upon which the grievance is based may be initiated.   

19.7.3.6 The Association, when the initiating party, shall be subject to all policies and assume all rights and 
responsibilities of the grievance procedure which are granted to or required of the employee.  

ARTICLE 20. APPEAL PROCEDURE FOR FINAL DISCIPLINARY ACTION 

20.1  Formal Procedure:
An employee in the municipal service holding a regular appointment who is suspended for more than 
three [3] working days, demoted or dismissed by the City Manager, or who alleges that those sections 
of the Personnel Ordinance or Rules relating to promotion, demotion, reduction, suspension, and 
dismissal have been violated by the City Manager shall be entitled to be heard before the City Council 
provided a written request therefor has been filed with the City Clerk within ten [10] working days 
from the effective date of the action from which the employee seeks exception. The written request 
for a hearing before the City Council shall be processed as follows: 

a. Within twenty [20] days after the filing of a written request for hearing, the City Council shall 

investigate the charges and may call on independent consultants as it considers necessary, 

and shall conduct a hearing. 

b. The hearing before the City Council may be public or private at the option of the employee, 

and the employee may be represented by legal council or other representative. 

c. The hearing need not be conducted according to technical rules relating to evidence and 

witnesses. Any relevant evidence shall be admitted if it is the sort of evidence on which 

responsible persons are accustomed to rely in the conduct of serious affairs, regardless of the 

existence of any common law or statutory rule which might make improper the admission of 

such evidence over objection in civil actions. Hearsay evidence may be used for the purpose 
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of supplementing or explaining any direct evidence but shall not be sufficient in itself to 

support a finding unless it would be admissible over objection in civil actions. The rules of 

privilege shall be effective to the same extent that they are now or hereafter may be 

recognized in civil actions, and irrelevant and unduly repetitious evidence shall be excluded. 

d. The City Council shall within ten [10] days of the hearing render its decision in writing and 

the City Clerk shall direct copies thereof to the City Manager, the employee requesting said 

hearing, and the department head concerned. 

e. The decision of the City Council may sustain, revoke, or modify the suspension, demotion, 

reduction in pay, or dismissal, and shall be final and conclusive in all respects and shall not 

be subject to appeal. 

f. In the event the City Council revokes or modifies a suspension, demotion, reduction in pay, 

or dismissal and orders the employee reinstated to his former position, it shall direct the 

payment of salary to the employee for the period of the time that the City Council rescinds 

the action. 

The following administrative appeal process shall apply to all appeals of final disciplinary actions.  For 

purposes of this section “final disciplinary action” means disciplinary actions involving a loss of compensation, 

e.g. discharge, demotion, unpaid suspension, or reduction in salary. 

20.1 Notice of Appeal 

Within seven (7) calendar days of receipt by an employee of Notice of Final Discipline, the employee 

shall notify the City Manager in writing of the employee’s intent to appeal the final disciplinary action. 

The Notice of Appeal shall specify the action being appealed and the substantive and procedural 

grounds for the appeal. 

20.2 Hearing Officer 

Upon receipt of the employee’s Notice of Appeal, the parties will select a neutral Hearing Officer 
who will hear the employee’s appeal and provide a written advisory decision to the City Manager.  
The Hearing Officer shall conduct the formal hearing in accordance with the procedures set forth 
herein.  

The parties may mutually agree upon a Hearing Officer, or the parties will jointly select a Hearing 

Officer from a list of seven (7) arbitrators provided by the State of California Mediation and 

Conciliation Service (SCMCS). If the parties cannot reach mutual agreement regarding an arbitrator 

to serve as Hearing Officer, they shall strike names from the SCMCS list. The parties shall flip a coin 

to determine who strikes first. If the Association is representing the employee in the appeal, the 
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Hearing Officer’s fee and expenses shall be borne equally by the parties.  Otherwise, the City will pay 

the Hearing Officer’s fee and expenses.  

20.3 Burden of Proof 

The City shall bear the burden of proof at the hearing. The City must prove the facts which form the 

basis for the charge(s) by a preponderance of the evidence. The City must also prove that the punitive 

action was reasonable in consideration of the gravity of the offense and any history of prior discipline. 

20.4 Conduct of Hearing 

20.4.1 The hearing shall be conducted in the manner most conducive to determination of the truth, 

and the Hearing Officer shall not be bound by technical rules of evidence. The Hearing 

Officer shall have discretion to exclude evidence which is incompetent, irrelevant or 

cumulative, or the presentation of which will otherwise consume undue time. 

20.4.2 Each side will be permitted an opening statement. The City shall first present its witnesses 

and evidence to sustain the charges and the employee will then present his/her witnesses 

and evidence in defense. 

20.4.3 Witnesses shall testify under oath. The oath may be administered by the Hearing Officer. 

20.4.4 Each side will be allowed to call and examine witnesses, to introduce exhibits; to cross-

examine opposing witnesses on any matter relevant to the issues even though that matter 

was not covered in the direct examination; to impeach any witness regardless of which party 

first called him or her to testify; and to rebut the evidence against him or her. 

20.4.5 The Hearing Officer shall, if requested by either party, subpoena witnesses and/or require 

production of other relevant records or material evidence. 

20.4.6 The Hearing Officer may, prior to or during a hearing, grant a continuance for any reason 

he/she believes to be important to his/her reaching a fair and proper decision. 

20.4.7 Following the presentation of evidence, the parties may submit oral and/or written closing 

arguments for consideration by the Hearing Officer. 

20.5 Representation 
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The employee may be represented by an Association representative or attorney of his or her choice at 

all stages of the proceedings. All costs associated with such representation, and any other costs the 

employee incurs in association with the appeal hearing, shall be borne by the employee. The 

City/Department shall also be entitled to representation at all stages of the proceedings. 

20.6  Recommended Decision 

The Hearing Officer shall prepare and issue a Recommended Decision in writing within thirty (30) 
calendar days of the submission of the case by the parties for decision. The Hearing Officer’s 
written Recommended Decision shall set forth whether the charge(s) are sustained, and shall contain 
findings regarding the facts which form the basis for the charge(s), and a determination on the 
reasonableness of the penalty in consideration of the gravity of the offense and any history of prior 
discipline.  

The Hearing Officer shall serve the Recommended Decision on the parties.

20.7  Final Decision 

The Hearing Officer’s Recommended Decision is advisory to the City Council.  After the City receives the 
Recommended Decision, the City Council will consider the Recommended Decision and will thereafter 
sustain, modify or revoke the disciplinary action. 

The City shall serve the City Council’s Final Decision on the employee as well as his/her/their attorney or 
representative, and shall advise the employee that the time within which judicial review of the decision may 
be sought is governed by California Code of Civil Procedure section 1094.5. 

ARTICLE 21. WORK STOPPAGE AND LOCKOUTS 

During the term of this agreement, no work stoppage, slowdown, strikes, or picketing shall be caused or 

sanctioned by the Association, and the City agrees that it will not lock out employees. 

ARTICLE 22. CONTRACTING OUT 

The City will notify the Association if it contemplates contracting or subcontracting work customarily 
performed by members of the Association. The Association shall be given an opportunity to discuss the effect 
of the proposed action upon its members and, upon request, to propose an effective and economical 
alternative way in which such services could continue to be provided by the City’s own employees. In the 
event that the City decides to contract or subcontract work the City will: 

a) Follow the layoff procedure stated in Article 6; 

b) Pursue in a reasonable manner obtaining employment for affected employees with the 

proposed contractor or subcontractor 

ATTACHMENT 2



54 
9688150.1 LO086-061 9688150.1 LO086-061

c) Consider attrition or other similar alternatives if practical or feasible, however, the City does 

not guarantee employment. 

ARTICLE 23. MISCELLANEOUS 

23.1  Meal Breaks: 
All employees shall be entitled to a one (1) hour non-paid meal period during each eight (8) hour work 
shift. Whenever possible, this meal period shall be scheduled at the middle of each shift. 

23.2  Rest Periods: 
All employees shall be granted a rest period or coffee break limited to fifteen (15) minutes during each 
four (4) hours of work. Rest periods not taken shall be waived. The morning and afternoon rest period 
shall be granted near the middle of each four-hour shift whenever this is feasible.  

Employees are entirely relieved of responsibilities and restrictions during their meal period, unless 
they are assigned to work an on-duty meal period, which will be treated as paid time. 

23.31  Use of City Facilities for Private Purposes: 
Employees shall be entitled to rent City facilities for private use by the employee or his/her/their
immediate family according to established City policy. The terms and conditions of the policy will be 
subject to review and revision during the term of this contract.  

23.42  Americans with Disabilities Act: 
The City reserves the right to take all necessary actions to comply with the Americans with Disabilities 
Act and other State and Federal laws protecting disabled employees, including determining the need 
for defining and making available reasonable accommodations to disabled employees who are 
otherwise qualified to perform the essential job functions of their position. The City agrees to meet 
and confer with the Association to discuss any actions which impact wages, hours and other terms 
and conditions of employment of any member of this bargaining unit. 

23.53  Personnel Regulations: 
It is understood that dDuring the term of this Memorandum of UnderstandingMOU the City will be 
reviewing and updating, where needed, the City’s Personnel Regulations of the City.  The City shall 
meet and confer with the Association on revisions, which that are within the scope of representation. 
Where there are conflicts or differences between the Personnel Regulations and this MOU, e 
Memorandum of Understanding, the language in this MOU e Memorandum of Understanding shall 
supersede, the procedure in the City of Los Alto’s’ Personnel Regulations. 

23.64  Probationary Appointments: 
The probationary period for all newly hired employees to the City or newly-promoted employees shall 
be twelve (12) months. 
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All newly hired employees to the City may be dismissed during the probationary period at any time 
without right of appeal.

An employee rejectedion during promotional the probationary period from a position that the 
employee has been promoted shall be reinstated to the position from which employee was promoted
from, unless the employee is dismissed for cause. 

The probationary period may be extended by the City Manager, upon recommendation of the 
department head, for not more than six (6) months. 

23.75  Outside Employment: 

Effective July 1, 2017, Unit employees shall provide written notification of current outside employment 
employee has been engaged in prior to June 30, 2016 and will continue to be engaged in after July 1, 2017 that 
is providing contract services through a City awarded contract related to services performed by the 
Department. 

Effective July 1, 2017, employee Employees shall seek prior approval of any outside employment with 
an employer that is providing contract services through a City awarded contract related to services 
performed by the Department. Additionally, at any time anthat employee’s outside employer bids or 
is awarded a contract with the City of Los Altos, the employee shall notify the Department Head 
within five (5) working days so for the Department tomay review the appropriateness of continued 
employment to ensure transparency and avoidance of conflict. 

ARTICLE 24. AUTHORIZED AGENTS 

For the purpose of administering the terms and provisions of this Memorandum of UnderstandingMOU the 
following will apply: 
The City’s principal authorized agent shall be the  the Administrative Services Director or duly authorized 
representative. 
Human Resources Manager or designee.  City of Los Altos 
1 North San Antonio Road 
Los Altos, CA 94022 
(650) 948-1491 

The Association’s Los Altos Municipal Employee Association principal authorized agent shall be the 
Association President or duly authorized representative.  The Association shall update Human Resources 
upon the selection of a new Association President as soon as possible.

ARTICLE 25. PROVISIONS OF THE LAWSAVINGS CLAUSE

ATTACHMENT 2



56 
9688150.1 LO086-061 9688150.1 LO086-061

This Memorandum of UnderstandingMOU is subject to all current and future applicable Federal and State 
laws and regulations and the Constitution of the State of California. If any part or provision of this agreement 
is in conflict or inconsistent with such applicable laws, or regulation, or it is rendered or declared invalid by 
reason of any State or Federal legislation, such invalidation of such part or portion of this Memorandum of 
UnderstandingMOU shall not invalidate the remaining portions hereof, and the remaining portions shall 
remain in full force and effect, insofar as such remaining portions shall remain in full force and effect, insofar 
as such remaining portions are severable. Parties shall meet and confer to the extent required to address the 
impacts Federal or State laws have upon matters within the scope of employment. 

ARTICLE 26. TERM 

The term of this MOU is July 1, 2021 through June 30, 2024.  This Memorandum of UnderstandingMOU
sets forth the full and entire understanding of the parties regarding the matters set forth herein, and any other 
prior or existing understanding or agreements by the parties, whether formal or informal, regarding any such 
matters are hereby superseded or terminated in their entirety.  This MOU shall become effective after 
Association ratification and subsequent City Council approval.  in full force and effect on July 1, 2017 (date 
City Council approves successor MOU), unless otherwise noted, and shall continue in full force until midnight 
June 30, 2020. 

FOR THE LOS ALTOS MUNICIPAL EMPLOYEE ASSOCIATION 

DATE: _________________________________ 

______________________________________ _________________
Sean Gallegos, Association President Date 

______________________________________ _________________
Chris CostanzoBridget Matheson, Association Vice President , Association Representative Date

FOR THE CITY OF LOS ALTOS 

DATE: ________________________________ 
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______________________________________ _________________ 
Phil StanhopeJon Maginot, Acting Human Resources ManagerDeputy City Manager Date 

______________________________________ _________________ 
Phil StanhopeLisa S. Charbonneau, Acting Human Resources ManagerChief Negotiator Date 

______________________________________ 
Sharif Etman, Administrative Services Director 

______________________________________ 
Chris Jordan, City Manager 
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APPENDIX A 
SALARY SCHEDULE: First pay period in July 2017 – June 30, 2018 

LAMEA -- Salary Schedule FY 17/18 Biweekly 

FY 17/18 

Legislative & Executive Step A Step B Step C Step D Step E 

Public Information Coordinator $3,293 $3,458 $3,630 $3,812 $4,003 

Economic Development Coordinator $3,293 $3,457 $3,630 $3,812 $4,003 

Administrative Services Step A Step B Step C Step D Step E 

Management Analyst II $3,525 $3,701 $3,886 $4,080 $4,284 

Management Analyst I $3,204 $3,364 $3,533 $3,709 $3,895 

Accounting Technician II  $2,673 $2,807 $2,947 $3,094 $3,249 

Accounting Technician I  $2,321 $2,437 $2,559 $2,687 $2,821 

Accounting Office Assistant I $2,041 $2,143 $2,250 $2,363 $2,481 

Information Technology Analyst $3,740 $3,927 $4,123 $4,330 $4,546 

Information Technology Technician $2,840 $2,982 $3,131 $3,287 $3,452 

Police Services Step A Step B Step C Step D Step E 

Executive Assistant $2,523 $2,649 $2,781 $2,920 $3,067 

Lead Records Specialist $2,354 $2,472 $2,596 $2,725 $2,862 

Records Specialist $2,138 $2,244 $2,356 $2,474 $2,597 

Public Works - Engineering Step A Step B Step C Step D Step E 

Associate Civil Engineer $3,841 $4,033 $4,235 $4,446 $4,669 

Assistant Civil Engineer $3,396 $3,565 $3,744 $3,931 $4,127 

Construction Inspector $2,939 $3,086 $3,241 $3,403 $3,573 

Engineering Technician $2,939 $3,086 $3,241 $3,403 $3,573 

Executive Assistant $2,523 $2,649 $2,781 $2,920 $3,067 

Public Works - Maintenance Step A Step B Step C Step D Step E 

Maintenance Supervisor $3,293 $3,458 $3,631 $3,813 $4,003 

Executive Assistant $2,523 $2,649 $2,781 $2,920 $3,067 

Community Development Step A Step B Step C Step D Step E 

Senior Building Inspector $3,578 $3,757 $3,945 $4,143 $4,349 

Building Inspector $3,237 $3,399 $3,569 $3,748 $3,936 

Assistant Planner $3,284 $3,448 $3,620 $3,801 $3,990 

Permit Technician $2,601 $2,731 $2,868 $3,011 $3,161 

Executive Assistant $2,523 $2,649 $2,781 $2,920 $3,067 

Recreation & Community Services Step A Step B Step C Step D Step E 

Senior Recreation Supervisor $3,359 $3,526 $3,703 $3,888 $4,082 
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Recreation Supervisor $3,195 $3,355 $3,522 $3,698 $3,884 

Recreation Coordinator $2,426 $2,547 $2,675 $2,808 $2,949 

Facilities Coordinator $2,426 $2,547 $2,675 $2,808 $2,949 

Office Assistant II $2,033 $2,135 $2,242 $2,354 $2,471 

Office Assistant I $1,826 $1,917 $2,013 $2,113 $2,219 

New Positions for 2017-18 Step A Step B Step C Step D Step E 

Associate Planner 3,628 3,809 3,999 4,199 4,409 

Junior Engineer 3,087 3,241 3,403 3,573 3,752 

Senior Engineer 4,401 4,621 4,852 5,095 5,350 

Senior Planner 4,299 4,514 4,740 4,977 5,226 

SALARY SCHEDULE: First pay period in July 2018 – June 30, 2019 
To be determined – Will range between 3.00% and 4.00% 

SALARY SCHEDULE: First pay period in July 2019 – June 30, 2020 
To be determined – Will range between 2.50% and 4.00% 
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Agenda Item # 9 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 4831-3015-3454v1 
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Meeting Date: June 22, 2021 
 
Subject: At-Will Employee Urgency Ordinance 
 
Prepared by:  Jolie Houston, City Attorney 
Reviewed by:  Jon Maginot, Deputy City Manager 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Urgency Ordinance No. 2021-476 
 
Initiated by: 
City Attorney and Staff 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
None 
 
Environmental Review: 
Not applicable. 
 
Policy Question(s) for Council Consideration: 
Does the Council wish to adopt an ordinance that will clarify the City Manager’s power to establish at-will 
employment at the City?? 

Summary: 
• From time to time, the City hires at-will employees.  The term “at-will” means employees that 

may be released without cause, have no right to appeal dismissal or any other disciplinary 
action, and otherwise do not have a property interest in continued employment.  

• This ordinance clarifies the category of at-will employment at the City and the City Manager’s 
right to establish at-will employment.   

• This ordinance will be followed by a comprehensive revise of the City’s 2012 personnel rules 
and the City’s 1962 personnel ordinance. 

 
Staff Recommendation: 
Approve. 
 



 
 

Subject:   At-Will Employee Urgency Ordinance 
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Purpose 
This ordinance will clarify the City Manager’s power to establish at-will employment at the City and supports 
the category of at-will employment at the City. 

Background 
Currently, the City’s municipal code does not address the City Manager’s power to appoint at-will employees, 
even though, from time-to-time the City hires at-will employees.  The term “at-will” means employees that may 
be released without cause, have no right to appeal dismissal or any other disciplinary action, and otherwise do 
not have a property interest in continued employment. 
 
Discussion/Analysis 
This ordinance clarifies the category of at-will employment at the City and the City Manager’s right to establish 
at-will employment.  This ordinance will be followed by a comprehensive revise of the City’s 2012 personnel 
rules and 1962 personnel ordinance, which will come before the Council later in the year.    

Options 
 

1) Approve 
 
Advantages: The City’s municipal code will address the existence of at-will employment at 

the City. 
 
Disadvantages: None. 
 
2) Reject 
 
Advantages: None. 
 
Disadvantages: The City’s municipal code will be silent as to the existence of at-will 

employment at the City. 
 
Recommendation 
The staff recommends Option 1. As an Urgency Ordinance it will require 4/5 vote of the entire 
Council. 
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ORDINANCE NO. 2021- 476     
 

AN URGENCY ORDINANCE OF THE CITY OF LOS ALTOS 
AMENDING CHAPTER 2, SECTION 2.01.060 ENTITLED “CITY 

MANAGER.” OF THE LOS ALTOS MUNICIPAL CODE (“LAMC”) BY 
REPEALING SECTION 2.01.060 IN ITS ENTIRETY AND REPLACING 

IT WITH A NEW SECTION 2.010.060 
 
WHEREAS, the City Council finds that it is the intent of this Ordinance to be interpreted in 

a manner compatible with the California Constitution, the laws of the State of California, the Los 
Altos Municipal Code and the Los Altos Personnel Ordinances, Rules and Regulations; and 

 
WHEREAS, the City complied with all local and state laws concerning the public notice of 

its intent to adopt this Ordinance; and 
 
WHEREAS, the Ordinance amendments set forth below have been reviewed and 

considered by the City Council in accordance with the provisions of the California Environmental 
Quality Act of 1970, as amended (“CEQA”), and the guidelines promulgated thereunder and, 
further, said Council finds that it can be seen with certainty that there is no possibility that said 
amendments may have a significant effect on the environment and said amendments are therefore 
exempt from the requirements of the CEQA pursuant to the provisions of Section 15061(b)(3) of 
Division 6 of Title 14 of the California Code of Regulations. 

 
The City Council of the City of Los Altos does hereby ordain as follows: 

SECTION 1.  AMENDMENT OF CODE: Chapter 2, Section 2.01 of the Los Altos Municipal 
Code (“LAMC”) entitled “City Manager” is hereby amended by repealing Section 2.01.060 in its 
entirety and replacing it with a new section 2.010.060 to read as follows:  
 
“2.01.060 - Powers and duties. 
The city manager shall be the administrative head of the government of the city under the direction 
and control of the council except as otherwise provided in this chapter. The city manager shall be 
responsible for the efficient administration of all affairs of the city which are under his or her 
control. In addition to his or her general powers as administrative head, and not as a limitation 
thereon, and except as otherwise provided for in a written agreement for services with the city, he or 
she shall be expected to, and shall have the power to: 

 

A. Enforce all laws and ordinances of the city and to see that all franchises, contracts, permits 
and privileges granted by the council are faithfully observed; 

B. Appoint, remove, promote, demote, evaluate and manage any and all officers and 
employees of the city, except elective officers and the city attorney, subject to all applicable 
personnel rules and regulations which the city manager amends, revises and administers and, 
on behalf of the city, prepare and enter into separation agreements with officers and 
employees; 
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C. Serve as the personnel officer as defined in the Personnel System Ordinance and 
resolutions; 

D. Control, order and give direction to all department heads who are subject to his or her 
appointment and removal authority, and to employees of the city under his or her jurisdiction 
through their department heads; 

E. Establish at-will positions that serve at the pleasure of the City Manager.  Incumbents in 
such positions have no probationary period, may be dismissed without cause, and have no 
right to appeal their dismissal or any other disciplinary action. This section expressly 
supersedes and replaces any conflicting terms or provisions in the City’s Personnel Ordinance 
No. 260; 

F. Conduct studies and effect such organization and reorganization of offices, positions or 
units under his or her direction as may be indicated in the interest of efficient, effective and 
economical conduct of the city's business; 

G. Recommend to the council for adoption such measures and ordinances as he or she deems 
necessary; 

H. Attend all regular meetings of the council unless excused therefrom by the mayor or the 
council; 

I. Prepare and submit a proposed annual, biennial or longer term budget and a proposed 
annual salary plan to the council for its approval; 

J. Direct and supervise all the purchasing activities of the city; 

K. Keep the council at all times fully advised as to the financial condition and needs of the 
city; 

L. Make investigations into the affairs of the city and any department or division thereof and 
any contract or the proper performance of any of the obligations of the city; and further, to 
investigate all complaints in relation to matters concerning the administration of the city 
government and in regard to the service maintained by public utilities in the city; 

M. Exercise general supervision over all public buildings, public parks and all other public 
properties which are under the control and jurisdiction of the council; 

N. Have the same authority as the mayor, as conveniences to the parties may dictate, to sign 
documents specified in Section 40602 of the Government Code of the state whenever such 
documents have been approved by the council for execution by resolution, motion, minute 
order or other appropriate action; and 

O. Perform such other responsibilities and exercise such other powers as may be delegated to 
him or her from time to time by ordinance or resolution or other official action of the 
council.” 

 
SECTION 2.  CONSTITUTIONALITY / SEVERANCE.  If any section, subsection, 
sentence, clause or phrase of this Ordinance is for any reason held to be invalid or unconstitutional, 
such decision shall not affect the validity of the remaining portions of this Ordinance.  The City 
Council of the City of Los Alto hereby declares that it would have passed and adopted this 
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Ordinance, and each section, subsection, sentence, clause or phrase hereof, irrespective of the fact 
that any one or more sections, subsections, sentences, clauses or phrases may be declared invalid or 
unconstitutional. 
 
SECTION 3.  PUBLICATION.  This Ordinance shall be published as provided in Government 
Code section 36933. 
 

SECTION 4.  EFFECTIVE DATE:  This Ordinance, pursuant to Government Code section 
36937, is hereby declared to be necessary as an urgency measure for the preservation of the public 
peace, health, safety and property in the City, and as such shall take effect immediately and be in full 
force and effect after its adoption after publication at least once in an official newspaper of the City 
for the following reasons: 

The City Council finds that this Ordinance must be adopted as an urgency ordinance and is 
necessary (1) to correct any conflicts between existing City Personnel Ordinance, Rules and 
Regulations and this Ordinance and (2) to avoid confusion and to assure the City employees and 
public what rules, regulations and procedures will apply to certain “at will” employees. 
 
In order to accomplish these goals, Los Altos Municipal Code Chapter 2.01, as amended, must 
adopted by means of this Urgency Ordinance. 
 
PASSED FOR THE PURPOSE OF PUBLICATION this 22nd day of June 2021, by the following 
vote: 
 
AYES:  
NOES:  
ABSENT:  
ABSTAIN:  
 
       _____________________________ 
       Neysa Fligor, MAYOR 
Attest: 
 
______________________________ 
Andrea Chelemengos, CITY CLERK 
 
 
Date: ___________________ 
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DISCUSSION ITEM

 AGENDA ITEM #10 

Reviewed By: 
City Attorney City Manager 

CJ 
Finance Director 

JH SE 

Meeting Date: June 22, 2021 

Subject: Emergency Measures for Addressing COVID-19:  Receive an update from the 
Acting City Manager and provide direction on additional potential measures to 
address COVID-19 (J. Maginot) 

PRESENTATION TO BE MADE AT MEETING 
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DISCUSSION ITEM 
 

Agenda Item # 11 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: June 22, 2021 
 
Subject: FY 2021/22 – 2022/23 Operating Budget and FY 2022-2026 Five-Year Capital 

Improvement Plan 
 
Prepared by: Jon Maginot, Interim Administrative Services Director and Richard Martinez, 

Finance Consultant 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. FY 2021/22 – 2022/23 Operating Budget and FY 2022-2026 Five-Year Capital Improvement 

Plan 
2. Resolution No. 2021-31 
3. Resolution No. 2021-32 
4. Resolution No. 2021-33 
5. Resolution No. 2021-34 
6. Resolution No. 2021-35 
7. Resolution No. 2021-36 
8. Email from Community Services Agency dated June 4, 2021 
9. Analysis of FY 2021/22 Capital Improvement Projects 
10. Los Altos City Council 2021 Goals and Objectives Program/Task Matrix 
 
Initiated by: 
Staff 
 
Previous Council Consideration: 
May 18, 2021 and June 1, 2021 
 
Fiscal Impact: 
Adoption of the FY 2021/22 – 2022/23 Operating Budget and FY 2022-2026 Five-Year Capital 
Improvement Plan will appropriate those funds needed for the City’s operating and capital needs. 
 
FY 2021/22 Operating Budget Expenditures: $47.3 Million 
FY 2021/22 Capital Improvement Plan Appropriations: $12.8 Million 
 
Environmental Review: 
Not applicable  
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Policy Question(s) for Council Consideration: 

• Does the Council approve the proposed FY 2021/22 – 2022/23 Operating Budget and FY 
2021-26 Capital Improvement Plan and corresponding resolutions? 

 
Summary: 

• The proposed Operating Budget and CIP represent a base budget that begins to return to pre-
COVID-19 levels of service and includes certain of the City Council’s objectives that staff 
feels can be accomplished during the upcoming two-year period 

 
Staff Recommendation: 

1. Move to adopt Resolution No. 2021-31 adopting FY 2021/22 – 2022/23 Operating Budget 
2. Move to adopt Resolution No. 2021-32 adopting the FY 2022-2026 Five-Year Capital 

Improvement Program 
3. Move to adopt Resolution No. 2021-33 establishing the FY 2021/22 Transient Occupancy 

Tax 
4. Move to adopt Resolution No. 2021-34 establishing the FY 2021/22 Utility Users Tax 
5. Move to adopt Resolution No. 2021-35 establishing the FY 2021/22 Appropriations Limit 
6. Move to adopt Resolution No. 2021-36 adopting the FY 2021/22 Salary Schedule 
7. Move to approve the City Council 2021 Objectives 
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Purpose 
To adopt the FY 2021/22 – 2022/23 Operating Budget and FY 2022-2026 Five-Year Capital 
Improvement Plan and the City Council 2021 Objectives 
 
Background 
The two-year Operating Budget and the Five-Year Capital Improvement Plan (CIP) are adopted by 
the City Council and set the direction of the City Council for use of City funds. Through the Budget 
and CIP, the City Council sets the City’s annual plan for allocating resources to meet the mission of 
the City and to accomplish the priorities of the City Council. 
 
On May 18, 2021 and June 1, 2021, the City Council reviewed the draft Operating Budget and CIP 
and provided feedback and direction to staff. 
 
Discussion/Analysis 
As first reported during the May 18, 2021 Budget Study Session, the Operating Budget and CIP have 
been structured to achieve the goals and priorities of the City Council and to fulfill the mission of the 
City. The Operating Budget represents the base budget of services provided by the City at pre-
COVID-19 levels. 
 
General Fund Revenues 
The City Council’s Priorities for 2021 include several items related to City revenues that are 
incorporated into the proposed budget, including: seeking federal and state funding to assist in 
recovering funds expended due to COVID-19; conducting a review of the City’s user fee schedule 
including updating the City’s Cost Allocation Study; and establishing a cost recovery policy for the 
Recreation and Community Services Department. 
 
The proposed Operating Budget includes maintaining six positions as frozen. These positions remain 
critical to accomplishing the mission of the City and providing services to the community. As they 
remain frozen, services provided will be reduced by some measure, including potentially advancement 
of capital improvement projects. 
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General Fund Expenditures 
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During the June 1, 2021 Study Session, the City Council considered funding requests from outside 
organizations and directed staff to include the following in the Operating Budget: 
 
 -WOMENSV - $40,000 ($20,000 annual contribution + $20,000 one-time contribution) 
 -CHAC - $49,000 (annual contribution) 
 -History Museum - $75,000 ($65,000 annual contribution + $10,000 one-time contribution) 
 
These funds have been included in the proposed Operating Budget. In addition, the Council directed 
that consideration of additional contributions to CHAC and History Museum, as well as a potential 
contribution to Community Services Agency (CSA) be included as part of the discussion regarding 
American Rescue Plan Act (ARPA) dollars. Following the June 1 meeting, staff reached out to CSA 
regarding a potential City contribution. The response from CSA is included as Attachment 8. 
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Since the May 18, 2021 Study Session, staff has continued to evaluate and refine both General Fund 
Revenues and Expenditures. In addition, the first draft of the FY 2021/22 – 2022/23 Operating 
Budget presented on May 18, 2021 only included known personnel costs and did not include salary 
increases for two bargaining groups. As negotiations have progressed and these costs have become 
known, the Operating Budget has been updated to include these costs. 
 
Capital Improvement Program 
At the June 1, 2021 Study Session, City Council took an extended look at the draft FY 2022-2026 
Capital Improvement Plan (CIP). As part of the presentation of the draft CIP, staff recommended 
removal of the following projects from the CIP: 
 

• Feasibility Study for Community Pool (Project CF-01020) 
• Lincoln Park Utility Undergrounding (Project CD-01015) 
• Foothill Expressway Improvement between El Monte Ave & San Antonio Rd (Project TS-

01018) 
• El Monte Ave Sidewalk Gap Closure – Edith Ave to Almond Ave (School Route Project) 

(Project TS-01038) 
• Fremont Ave/Truman Ave Intersection Improvements (Project TS-01040) 
• Traffic Signal Control Upgrades (Project TS-01049) 
• El Monte/Springer Intersection Improvements (Project TS-01030) 
• San Antonio Road/West Portola Avenue Improvements (Project TS-01037) 
• Los Altos Avenue/Santa Rita School Crossing Improvements (Project TS-01041) 
• Carmel Terrace Sidewalk Gap Closure Project (Project TS-01050) 

 
Council did not provide direction to keep the remaining projects in the CIP and so they have been 
removed from the recommended document. 
 
Council requested staff provide an analysis of the various capital projects proposed for FY 2021/22 
and provide recommendations on what could potentially be delayed. Staff has evaluated the proposed 
projects and indicated on Attachment 9 which projects meet certain criteria including whether the 
project is State mandated and/or has a matching requirement to receive State funding; whether the 
project is a Council identified priority; whether the project is to address public health and safety; and 
whether the project reduces future deferred maintenance costs. 
 
Carmel Terrace Sidewalk Gap Closure Project (Project TS-01050) 
Following the June 1, 2021 meeting, staff researched the history of this project given that the original 
project manager left the City in early 2019 prior to initiating concept design and public outreach. 
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Under direction from Council in 2010, staff produced the Blach Neighborhood Study 
Recommendations as part of a comprehensive study of the Blach area. The goal of the study was to 
identify traffic patterns and infrastructure improvements for bicycles and pedestrians, and aimed to 
address congestion issues in the Blach area due to high volume drop-off and pick-up.  
 
The recommendations in the study were categorized into three tiers based on impact, with high impact 
projects as Tier 1. Carmel Terrace was classified as a Tier 1 project, with no consensus on the 
alternatives of Class I, Class II or Class III bicycle facility options resulting from the public outreach 
process or Council discussion. The Sidewalk Gap Closure was part of both Class II and Class III 
alternatives, so despite the lack of consensus for bike facilities, with Council approval, City Staff 
adopted a sidewalk gap closure project, and CIP for the sidewalk gap closure was initiated. Following 
the 2010 Blach Neighborhood Study Recommendations, Council had been holding off on making 
further decisions on this area due to the potential for shifting enrollment boundaries or a new site for 
Bullis Charter School (which has facilities at Blach).  
 
Carmel Terrace (and intersecting Altamead Drive) had been suggested as recommended routes in a 
safe routes to school (SRTS) analysis in 2015 as part of the Pedestrian Master Plan. In 2016, staff presented 
three conceptual plans for Carmel Terrace Bicycle and Pedestrian improvements to the Blach PTA 
and at the former Bicycle and Pedestrian Advisory Commission. 
 
The topic was revisited at a Council meeting on December 11, 2018, in attempt to end the previous 
“wait and see” approach, per the request of three Councilmembers. Pertaining to the Carmel Terrace 
area, discussion included whether the back gate of Blach School should be open or closed, whether 
drop-off at the back gate would be permitted or restricted, and three options for Carmel Terrace 
including Class I, Class II, and Class III bicycle facilities. All three options for Carmel Terrace included 
sidewalk gap closure for the 550 feet of sidewalk gap on the west side of Carmel Terrace. The sidewalk 
gap closure project was considered a current project at the time of the 2018 Council meeting. An RFP 
for the project was written in December of 2018. It appears the bid was never advertised.  
 
As a result of this Council meeting, Council decided they would like to have a joint study session with 
the Complete Streets Commission (CSC). The Council directed staff to coordinate a facilitated joint 
study session with the CSC and Council that included Law Enforcement staff, PTA groups, 
neighborhood and school district representatives at Blach School. The goal of the study session was 
to collect input to help identify and develop potential options. Council further directed staff to engage 
a consultant to provide renderings and drawings at the meeting to help guide the discussion and 
provide opportunity for input. 
 
The special joint study session between the CSC and Council was conducted on May 28, 2019. At the 
time of this study session, the sidewalk gap closure was still considered an active project but had not 
yet been initiated. Due to staff turnover and continued resource limitations, Interim Transportation 
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Services Manager Jaime Rodriguez recommended deferral of the Carmel Terrace Sidewalk Gap 
Closure Project at the meeting until vacant staff positions could be filled. The Councilmembers and 
Commissioners agreed that the “low hanging fruit” items resulting from the study session should be 
prioritized and moved forward. These items included maintenance, signage, and other easy items to 
implement. One Council member suggested that the low-hanging fruit include the sidewalk gap 
closure as well. Specifically, Councilmembers and Commissioners provided feedback on additional data they would 
like to see collected to assist in planning for traffic and parking circulation around Blach Intermediate School. There was 
general support for moving forward with: 1) maintenance improvements along the Miramonte Avenue pathway; 2) 
creation of a Complete Streets Master Plan; and 3) minor improvements which may improve existing conditions 
throughout the neighborhood, such as consistent signage, which can be implemented quickly by staff. 
 
Since this meeting, the following work has been implemented by staff: 

1) Maintenance Services has done maintenance work on the Miramonte Avenue pathway.  Most 
of the pathway repairs have to be done by hand because it is not easily accessible by trucks. 
Staff inspect the path regularly and respond to public feedback. 

2) The Complete Streets Master Plan has been underway since Fall 2020 and will be completed 
by Fall 2021. 

3) Maintenance Services staff continues to do annual SRTS maintenance around Blach 
Intermediate School and all schools. 

 
As part of the current budgeting process, staff is recommending reducing the previously appropriated 
budget of $350,000 to $100,000. This will allow the City to hire a consultant to develop concept plans, 
host community meetings, finalize design and develop an engineer’s cost estimate. The designed 
project would then be included in the ranking of Complete Streets Master Plan projects. The remaining 
$250,000 is recommended to be returned to the CIP Fund for use on other projects.  
 
Sewer Fund Balance 
The Sewer Capital Program expenditures for the fiscal year 2022/23 were revised from $2,256,000 to 
$4,256,000 to include a budget request of $2M to construct the initial phase of the Adobe Creek Sewer 
Replacement Project.  Therefore, the total Sewer Expenditures for FY 2022/23 increased from 
$8,000,916 to $10,894,182. The ending fund balance has been reduced from $9.27M to $6.4M for June 
30, 2023. 
  
On April 28, 2020, City Council approved the creation of the Adobe Creek Sewer Replacement 
Project. On November 10, 2020, City Council awarded the design contract for this project to Schaaf 
& Wheeler. However, staff did not request funds for the construction at that time. The first budget 
request to initiate the construction of this project is $2M for FY 2022/23. 
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Annual Pathway Rehabilitation 
The Annual Pathway Rehabilitation, Project CF-01009 is recommended to be funded using in-Lieu 
Park Funds. The City Council requested clarification as to whether these funds could be used for this 
project. The City Attorney has reviewed the issue. If the pathway is located within a park or is 
identified in the City’s Parks Plan, then in-Lieu Park funds can be used for the construction and/or 
rehabilitation of the pathway, provided that the pathway provides a service to the subdivision from 
which the in-Lieu funds were collected. Staff is currently evaluating those sub-projects identified as 
part of the overall project to determine whether they each qualify for in-Lieu Park funds. 
 
Annual Public Arts Projects, Project CD-01003 
At the June 8, 2021 Public Arts Commission (PAC) meeting, the PAC recommended appropriating 
an additional $35,000 from the CIP Fund to the Annual Public Arts Projects, Project CD-01003 for 
the refurbishment of the existing sculpture Musical Gambol, located in Lincoln Park. Musical Gambol is 
owned by the City and is in need of repairs to remove rust and other damage. While the PAC 
recommends using CIP dollars for this purpose, staff recommends using Public Art Fund dollars. As 
the City is looking to balance the CIP Fund and potentially reduce other projects funded using General 
Fund dollars, staff’s analysis is that whenever possible, the City should use restricted funds for projects. 
Should Council agree with the PAC recommendation, Council should provide direction to staff to 
appropriate dollars from the CIP Fund to this project. 
 
City Council 2021 Goals and Objectives 
As part of the budgeting process, the City Council discussed its 2021 Goals and Objectives. At the 
May 18 Study Session, Council provided feedback on the draft goals and objectives. The amendments 
provided have been incorporated. As the Council finalizes the budget and the CIP, these objectives 
may be further amended to reflect direction provided by Council. Upon finalization of the goals and 
objectives, staff will develop an implementation plan to be discussed by Council at a future date. 
 
Requested Council Actions 
As part of the adoption of the Operating Budget and CIP, Council is requested to take the following 
actions: 
 

• Adopt the FY 2021/22 – 2022/23 Operating Budget – this action will allocate resources and 
approve expenditures to provide services to the community 

• Adopt the FY 2022-2026 Five-Year Capital Improvement Program – this action will 
appropriate all funds for the first year of the CIP and set the plan for future capital projects 

• Establish the FY 2021/22 Transient Occupancy Tax rate – each year the Council is required 
by the City’s Municipal Code to determine the rate to be charged for the Transient Occupancy 
Tax  
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• Establish the FY 2021/22 Utility Users Tax – each year the Council is required by the City’s 
Municipal Code to determine the rate to be charged for the Utility Users Tax 

• Establish the FY 2021/22 Appropriations Limit – the Council is required by State Law to set 
the appropriations limit for each year 

• Adopt the FY 2021/22 Salary Schedule – this action updates the City’s Salary Schedule based 
on approved salary increases  

• Approve the City Council 2021 Objectives 
 
Recommendation 
The staff recommends Council adopt the six proposed resolutions approving the FY 2021/22 – 
2022/23 Operating Budget and FY 2022-2026 Five-Year Capital Improvement Plan. 



PROPOSED

City of Los Altos

FY 2022 & 2023
Operating Budgets

FY 2022 - 2026
Five-Year Capital Improvements



BUDGET MESSAGE 
 

 

 
 
 
 

DATE: June 22, 2021 
 

TO: City Council 
 

FROM: Brad Kilger, Interim City Manager 
 

SUBJECT: Budget Message for FY 2021/22 and FY 2022/23 Operating Budget and 5- 
year FY 2022-2026 Capital Improvement Plan (CIP) 

 
 

Dear Mayor Fligor and members of the Los Altos City Council: 
 

Traditionally, the Los Altos City Manager provides a theme for the proposed budget.  As the City’s 
Interim City Manager, I feel after the last 18 months in dealing with the COVID-19 pandemic, an 
appropriate theme would be “Transitions and New Beginnings”.   
 
The pandemic had a major impact on the way the City did its business.  It required that the City 
and community adjust in ways never thought of before. The City Council and staff should be 
congratulated on the exceptional and professional way they responded to the pandemic and kept 
the City moving forward. As well, the community should be commended in their response to the 
pandemic and keeping each other and Los Altos safe during the last 18 months. 
 
In addition to adjusting to the impacts and now the aftermath of the pandemic, the City has and 
will experience significant transitions in the organization.  In November of last year, the City 
welcomed two new Council members and the appointment of a new Mayor.  With the resignation 
of the Administrative Services Director, the City Council agreed to restructure its financial 
services division into a new Department of Finance and hire the new position of Finance 
Director.  This will provide more direct oversight of the City’s budget and accounting divisions 
and improve the effectiveness and timeliness of the City’s financial management and reporting 
processes.  Last, but not least, the City will soon be welcoming a new City Manager in July.   
 
One of the most important events of the coming year will be the completion and opening of the 
new Community Center.  This has been one of the largest and most significant projects the City 
has undertaken in decades.  This will be the center piece of the City’s recreation activities and be 
a wonderful community gathering place for our residents.  Coupled with that, in coming year the 
Recreation and Community Services Department staff will be presenting a proposed 
implementation plan based on the soon to be completed Organizational and Community Center 
Assessment, which will look at the long-term development of the City’s Recreation program and 
staffing, including the level of operation within the new Community Center.   
 
In addition, as the result of prudent fiscal management and the recent allocation of Federal 
American Rescue Plan Act funding the City will be able to undertake some very important and 
long overdue capital projects as outlined in the Council’s strategic priorities, these include 
construction of a new Emergency Operations Center, full funding of the City’s transportation 
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and bikeway improvement plan, and continued resurfacing and treatment of City streets. 
 
It is very encouraging that the projects, programs and services outlined in this budget and the 
Council’s strategic priorities will be accomplished within the confines of a balanced budget.  
However, it is very important that until the City’s revenue streams recover to pre-pandemic levels 
the City monitor expenditures closely and use caution in making commitments to long-term 
programs or new services. 
 
REVENUES 

 

Like many other cities across California and the nation, the City’s revenues have been impacted by 
the COVID-19 crisis. During the Fiscal Year 2020/21 budgeting process, revenue estimates were 
lowered due to anticipated loss in revenue. As part of the mid-year budget update, some revenue 
estimates were lowered even further. As the City begins to recover from the COVID-19 pandemic, 
we anticipate that revenues will start the long process of recovery. 
 
The City’s largest source of revenues, property taxes, remains strong. Despite the pandemic, we 
anticipate an increase in property tax of $1.5 million, or 5.81% from FY 2019/20 to FY 2020/21. As 
the City comes out of the COVID-19 pandemic, we anticipate property tax revenues to continue to 
show a modest growth of 5.1% in FY 2021/22 and 3% in FY 2022/23. While these numbers may 
be conservative in nature, they reflect the unknown that the City (and the world) is entering into 
post-COVID-19. 
 
The revenue source in which the City saw the greatest loss due to COVID was transient occupancy 
tax (TOT). In FY 2019/20, the City realized $3.4 million in TOT revenue. For FY 2020/21, the City 
anticipates receiving approximately $580,000 in TOT. As travel resumes, tourism should increase, 
however, we anticipate that TOT revenues will take the longest amount of time to fully recover. The 
budget shows very modest increases in TOT for both FY 2021/22 and FY 2022/23. Until we 
receive actual dollar amounts, we anticipate that TOT revenues won’t fully recover until FY 
2023/24 or FY 2024/25. 
 
The other revenue source heavily affected by COVID-19 was recreation fees. At the start of the 
pandemic, the City cancelled all recreation programming and facility rentals. As such, revenues 
dropped from $1.9 million in FY 2018/19 to an estimated $83,000 in FY 2020/21. As recreation 
programming resumes, and with the completion of the new community center in summer 2021, we 
anticipate that the City will start to receive an increase in recreation fees. How quickly these fees 
increase will be dependent upon community members’ willingness and desire to return to in-person 
recreation programs. 
 
Other revenue areas which have been affected by COVID-19 include sales tax, which saw an 
anticipated decrease of $500,000 in FY 2020/21, and utility users tax (UUT), which saw anticipated 
decrease of $200,000 in FY 2020/21. As with other revenue sources, we anticipate that these two 
revenues will start to recover, but it is unknown how quickly and to what level they will recover. 
 
One area of revenue that has remained strong despite the COVID pandemic is community 
development fees. With the continued robust construction and development in the Silicon Valley, 
the City continues to see many construction and other development activity. We anticipate a nearly 
$600,000, or 18.6%, increase in revenues for FY 2021/22 over projected revenues in FY 2020/21. 
 
One other aspect affecting the City’s revenues in FY 2021/22 and FY 2022/23 are funds from the 
American Rescue Plan Act (ARPA). This federal program outlines that the City will receive 
designated funds in both FY 2021/22 and FY 2022/23. These funds are intended to aide the City in 
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recovering lost revenues due to the COVID-19 pandemic. 
 
As the City begins the recovery from the COVID-19 crisis, we will need to continue to monitor all 
sources of revenues and in particular, the recovery of those revenue sources mentioned. 
 
In total, the City’s anticipated General Fund revenue for FY 2021/22 is $48.8 million, and $50.96 
million for FY 2022/23. Across all funds, total anticipated revenue for FY 2021/22 is $66.33 million 
and $65.36 million for FY 2022/23. 
 
OPERATING EXPENDITURES 

 

The Budget includes increases in General Fund Operating Expenses of $6.8 million above the 
projected amount for FY 2021/22, and another $1.9 million above that for FY 2022/23. These 
increases are primarily focused in these areas: 

 
 Legal costs continue to increase year over year. In FY 2018/19, the City’s legal services 

(including litigation) was approximately $800K. For FY 2021/22, the budget proposes 
$2.9M for legal services. This increase is based on historic trends and analysis for the 
coming years. 
 

 Community Development: as mentioned above, the City continues to realize significant 
revenue increases for Planning and Building. Therefore, expenditures in the Community 
Development and Engineering Services Departments continue to increase at the same 
rate. 
 

 The City’s contract with Santa Clara County Fire Department for fire protection services 
will increase $300k in year one and $800k in year two. These increases are built into the 
approved contract with Santa Clara County Fire which expires December 2026. 

 
 As we emerge from the COVID-19 pandemic, Recreation and Community Services 

expenditures will increase as we resume many programs that were cancelled for the last 15 
months. 

 
Also, the City will be seeing increases for the foreseeable future in the amount paid to CalPERS 
annually due to the City’s unfunded liability.  
 
The Budget anticipates a total of $48.8 million in operating expenditures in FY 2021/22, and $50.96 
million for FY 2022/23. 

 



BUDGET MESSAGE 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
PERSONNEL 
As part of the FY 2020/21 Budget process, the City held six positions frozen as a cost saving 
measure. This Budget continues to hold six positions vacant. The freezing of these six positions 
represents a cost savings of between $600,000 and $700,000. These positions remain critical to 
accomplishing the mission of the City and providing services to the community. While these 
positions are critical to providing the essential services of the City and to achieving the City Council 
priorities, we are not recommending unfreezing any of these positions at this time. As revenues 
recover, staff will recommend unfreezing positions as appropriate. 
 
THE CAPITAL IMPROVEMENT PLAN 

 

Despite the region and state-wide shutdowns seen during the COVID-19 pandemic, the City’s 
capital needs have not slowed down. We continue to see needs to address our aging infrastructure to 
continue providing excellent essential services to the community. 
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ROADWAY MAINTENANCE 
 

The City Council has set a goal to increase the City’s pavement condition index (PCI) to 75 by the 
year 2026. To meet this goal, $3.5 million is needed each year to address the City’s roadways and 
pavement. This CIP includes the full $3.5 million using a combination of General Fund, SB1 dollars, 
Measure B funds, and Gas Tax dollars. If the City can continue to provide this funding, we should 
start to see the City’s PCI rise and meet the goal of 75 by 2026. 
 
FACILITIES 

 
In 2016, the City completed a thorough assessment of all its facilities. This resulted in millions of 
dollars of deferred and future maintenance needs. Since then, we have completed several capital 
maintenance projects – new roofs at both the Police Station and City Hall; numerous improvements 
to the Grant Park community center; HVAC and bathrooms at City Hall as well as some 
improvements to comply with the Americans with Disabilities Act (ADA). We are also nearing 
completion for the state-of-the-art new community center which we plan to open in summer/fall of 
2021. 
 
In 2018, the City Council directed how to allocate $1.2 million annually for facility maintenance and 
improvements. The first project identified is the addition of an emergency operations center (EOC) 
at the Police Station. The CIP includes $3 million for the design and construction of the EOC. 
Finally, the City is utilizing over $1 million of Public, Education, and Government (PEG) fees from 
our cable franchise agreement to upgrade the Council Chambers. 
 
SANITARY SEWERS 

 
The City’s Sanitary Sewer Fund continues to be adequately funded and allows the City to maintain 
the collection and distribution system. Overall, the Proposed CIP includes $2.682 million for 
sewer capital projects. 
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CITY COUNCIL STRATEGIC PRIORITIES 
 

Annually, the City Council adopts a list of Strategic Priorities. These are the initiatives and projects 
where the Council expects to focus its attention, including the City’s finances, for the next year. These 
Strategic Priorities are listed elsewhere in the Budget, but various funding aspects and initiatives are 
discussed here. 
 
HOUSING 
The City of Los Altos will support the creation of housing that is diverse, equitable, and affordable for all income levels 
in the Community and support funding and legislation that will help the City to do so and retain its flexibility in 
zoning decisions. 

 
The Capital Improvement Plan includes funding for an update to the City’s Housing Element. This 
update will be developed in partnership with the community and will ensure the Housing Element is 
certified by the State Department of Housing and Community Development within statutory 
deadlines. 
 
LAND USE 
The City of Los Altos will implement policies that support a land-use mix and density that reflect the values of the 
Community, including seeking to protect and increase its green space, while ensuring compliance with any applicable laws 
and regulations. 

 
As mentioned, the CIP includes funding for the Housing Element Update. As well, the CIP includes 
dollars for updating the City’s General Plan. 
 
FISCAL SUSTAINABILITY 
The City of Los Altos will continue to be responsible financial stewards of its resources and assets to ensure long-term 
fiscal sustainability by practicing sound financial management and fiscal transparency, while providing fiscally 
sustainable government services that address the needs of the community. 
 
The City’s Operating Budget and Capital Improvement Plan are the most visible methods for 
ensuring that the City provides essential services and functions in a fiscally responsible manner. As 
mentioned previously, we as a City must continually monitor revenues and expenditures outside of 
the annual budgeting and mid-year budget review processes.  
 
COMMUNITY SAFETY 
The City of Los Altos will continue to implement plans, strategies, and educational opportunities to ensure public safety, 
traffic safety, and emergency preparedness services are done in a responsive, equitable, professional, socially responsible, 
and trustworthy manner. 
  
Community safety has long been a top priority for the City in maintaining Los Altos as a great place 
to live and raise a family. We are in the process of developing a Complete Streets Master Plan which 
will outline projects and programs intended to improve safety for pedestrians, cyclists and motorists. 
The $3.5 million identified to improve the City’s PCI will also provide safer roadways throughout 
the City. 
 
ASSET MANAGEMENT 
The City of Los Altos will set clear expectations and allocate the necessary funding to maintain and improve City 
facilities and infrastructure that are necessary to provide high-quality services for the well-being of residents. 
 
As mentioned, the City has been in the process of constructing a new community center. This new 
center will provide meeting spaces, recreation programming, Senior activities, and other community 
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gathering opportunities. We have also been developing a design for a new Emergency Operations 
Center which will provide a safe and secure location for the City to address emergency situations 
and protect the community. The proposed CIP includes funding for updating the 2016 Facilities 
Assessment and for developing a study of the police and fire buildings.  
 
Not included in the budget or CIP are funds for addressing the Halsey House and the City-owned 
property at 999 Fremont Avenue. The City Council will need to provide direction on how we want 
to move forward with these two projects prior to funds being identified. 
 
ENVIRONMENTAL SUSTAINABILITY 
The City of Los Altos will be a leader on environmental sustainability through education, and adopting and embracing 
policies, initiatives, and practices that advance this effort. 
 
The City’s Climate Action & Adaptation Plan (CAAP) was adopted in 2013. Since then, the City has 
undertaken a number of measures identified therein to address climate issues within Los Altos. We 
are currently in the process of updating the CAAP. As well, we continue to identify ways to address 
other environmental sustainability issues, including water conservation measures. 
 
COMMUNITY ENGAGEMENT 
The City of Los Altos will continue to improve its community engagement process to ensure all community members are 
heard, informed, and included. 
 
City staff has undertaken the process to standardize the City’s community engagement processes, 
tools and platforms. These efforts are intended to ensure that the City hears from the community 
and incorporates community input into the decision-making process. 
 
TRANSITIONING THROUGH CHANGE 
The City Council will proactively address the impact of COVID-19 and other consequential changes on the community 
during 2020 and 2021 to ensure Los Altos successfully navigates these transitions to be an even stronger community. 

 
As we all know, 2020 and 2021 have been a unique time in the history of Los Altos and the world. 
We have seen unprecedented circumstances and events that have challenged us as individuals and as 
a community. As we emerge from the COVID-19 pandemic, we are committed to ensuring that we 
recover safely as a community. As well, in 2020 the City formed a Citizen’s Police Task Force to 
explore how the City intakes feedback regarding police officers and the role of the School Resource 
Officer at Los Altos High School. The City adopted the recommendations of the Task Force and 
City staff has implemented those recommendations. The Council has committed to reviewing the 
various recommendations and determining whether changes should be made and whether additional 
measures should be undertaken. 
 
CONCLUSION 
Over the last six months I have worked to assist the City Council and staff in continuing to move 
the community forward during a period of significant transitions and financial challenges.  What I 
have learned in that time is that Los Altos is very fortunate to have a very capable and talented staff 
and a very dedicated City Council who have the best interests of the community at heart.  Though 
few in number, the City staff have done an excellent job of adjusting to the demands of the 
pandemic, while continuing to provide essential services. 
 
Thanks to the American Rescue Plan funds the City of Los Altos will be able to have a balanced 
budget, continue to provide critical public services, and undertake needed infrastructure projects, 
while maintaining a 20% reserve balance.  However, there remains many unknowns on the horizon, 
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including how long it will take for the economy to recover from the negative effects of the 
pandemic on the City’s General Fund revenues, particularly sales tax and transient occupancy tax 
from our retail and hospitality businesses.  In addition, the City’s pension obligations continue to 
grow and must be accounted for in future budgets.  There is also a growing backlog of facility 
maintenance and replacement needs, particularly the police department building, which must be 
addressed sooner than later.   
 
Notwithstanding past fiscal challenges and those that lay ahead, the City is in a good financial 
position to deal with them.  It is important that this time is used wisely and that the City take a long-
term view of what programs, services and infrastructure projects it wants to continue or undertake 
and the fiscal obligations they entail. I strongly encourage the City Council and community members 
to focus on the basics and work to find common ground on key issues that facilitate the efficient 
and effective deployment of City resources.   
 
In closing I want to thank the City staff, particularly Deputy City Manager Jon Maginot, for the 
work done on putting this budget together.  He and his staff did an exceptional job in developing 
this document in spite of the transition of the City Manager position and the loss of the 
Administrative Services Director.  I also want to thank the City Council for allowing me this short 
time to work in the City of Los Altos.  It is an amazing community that I know you are all very 
proud of and should be. 
 
Respectfully submitted, 

 
Brad Kilger, AICP 
Interim City Manager 
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BUDGET PROCESS 

 
BUDGET PROCESS OVERVIEW 

The City of Los Altos adopts a two year Operating and five-year Capital Plan. The budgets are 
prepared with detail revenue and expenditure appropriations for the fiscal year beginning July 1st and 
ending June 30th, and is presented as a summary level budget document. Budget schedules are 
prepared on the same basis as the city’s financial statements, and in accordance with generally accepted 
accounting principles (GAAP). 

BUDGET PURPOSE 

The Operating Budget and the Capital Improvement Plan serve as the city’s financial plan, as well as 
a policy document, a communications tool, and an operations guide. Developed with an emphasis on 
long term financial stewardship, sustainability, service delivery, and program management, a 
fundamental purpose of these documents is to provide a linkage between the services and projects the 
city intends to accomplish, and the resources committed to get the work done. The format of the 
budget facilitates this linkage by clearly identifying program purpose, key projects, and workplan goals, 
in relation to revenue and expenditures appropriations. 

BASIS OF BUDGETING AND ACCOUNTING 

Developed on a program basis with fund level authority, the operating budget represents services and 
functions provided by the City in alignment with the resources allocated during the fiscal year. The 
Capital Budget is funded and defined by its’ approved projects, with ongoing or incomplete projects 
re-appropriated into the following fiscal year. 

Basis of Accounting and Budget refers to the 
timing factor concept in recognizing 
transactions. This basis is a key component of 
the overall financial system because the 
budget determines the accounting system. For 
example, if the budget anticipates revenues on 
a cash basis, the accounting system must 
record only cash revenues as receipts. If the 
budget uses an accrual basis, accounting must 
do likewise. This consistency is also reflected 
in the City’s Comprehensive Annual Financial 
Report (CAFR), the State Controller’s Annual 
Cities Report, and all other report documents. 

Government budgets and accounting uses a mix of accounting methods. A hybrid cash and accrual 
accounting system known as ‘Modified Accrual Basis’ recognizes revenues when measurable and 
available. 

The City considers all revenues reported in the governmental funds to be available if the revenues are 
collected within 45 days after fiscal year-end. 



 
 
Licenses, property taxes and taxpayer assessed tax revenues (e.g., franchise taxes, sales taxes, and 
transient occupancy tax) are all considered susceptible to accrual and so are recognized as revenues in 
the period earned/collected. Revenues from grants and donations are recognized in the fiscal year in 
which all eligibility requirements have been satisfied. 

Expenditures are recorded when the liability is incurred. Claims, judgments, compensated absences, 
and principal and interest on general long-term debt are recognized as expenditures to the extent they 
have matured. 

The Modified Accrual Basis is used for governmental types of funds, while the full accrual basis 
accounting method is used for proprietary funds. Governmental Funds consist of the General Fund, 
Special Revenue Funds, Debt Service Funds, and Capital Project Funds. 

Under this basis, revenues are estimated for the period if they 
are susceptible to accrual, e.g. amounts can be determined and 
will be collected within the current period. Principal and 
interest on general long-term debt are budgeted as expenditures 
when due, whereas other expenditures are budgeted for 
liabilities expected to be incurred during the current period. 

Proprietary fund budgets are adopted using the full accrual 
basis of accounting whereby revenue budget projections are 
developed recognizing revenues expected to be earned during 
the period, and expenditures are developed for expenses 
anticipated to be incurred in the fiscal year.  

While not commonly used in Los Altos, Fiduciary Funds are also budgeted using the modified accrual 
basis. This includes Trust Funds, which are subject to trust agreement guidelines, and Agency Funds, 
which are held in a custodial capacity involving only the receipt, temporary investment, and remittance 
of resources. 

SUMMARY OF BUDGET DEVELOPMENT 

The City develops its budgets in collaboration with departments and department heads as a team. The 
City Manager and Administrative Services Director guides the process through budget development; 
however program budgets and workplans are developed with each department’s director and program 
manager’s oversight and expertise. This approach allows for hands-on planning and creates a clear 
understanding for both management and staff of a program’s goals and functions to be accomplished 
in the next budget year. 

THE DEVELOPMENT PROCESS 

Typically, both the Operating and Capital Budget and Capital Improvement Plan (CIP) annual 
development processes begin in late December / early January as the City Manager works with the 
City Council to develop and refine goals and directives for the upcoming budget year. The CIP is also 
reviewed during this time to determine funding capabilities, project priorities, and to refine project 
workplans. Although the CIP Budget is a stand-alone body of work, CIP projects impact the City’s 
ongoing operations and are therefore incorporated into the Operating and Capital Summary Budget 
document through the resulting financial appropriations and service level requirements. 



 
 
Budget assumptions, directives and initiatives are provided to set the City’s overall objectives and 
goals. From January through April, staff identifies and analyzes program revenue and expenditure 
projections in coordination with Finance staff and City management. Capital improvement projects 
are assessed and refined, and CIP funding and appropriation requirements are finalized. 

______________________________________________________________________________ 
BUDGET PROCESS 
 

Through rounds of budget meetings and revisions, operational and capital workplans are reviewed 
and compiled, and staff finalizes the proposed program and capital budgets. Financial summary 
information is finalized, and the proposed budget document is produced for City Manager and City 
Council review. Finally, a summary level Public Hearing presentation is prepared to highlight the 
notable budget impacts in the forthcoming year. 

BUDGET ADOPTION 

The City Council reviews the proposed two-year Operating and five-year Capital Improvement Plan 
in a public hearing at the Council meeting in late-May as a study session. Notice of the hearing is 
published prior to the Council’s public hearing date. 

The public is invited to participate and summaries of the proposed budgets are available for review 
on the City’s website, in the City Manager’s office and at the budget hearing. Under requirements 
established in Section 65401 of the State Government Code, the City’s Planning Commission (and 
other City Commissions) also reviews the proposed Capital Improvement Plan and reports back to 
the City Council as to the conformity of the plan with the City’s Adopted General Plan. 

Final council-directed revisions to the proposed budget are made and the budget documents are 
resubmitted to the Council for adoption, again in a publicized public hearing prior to the beginning 
of the fiscal year, typically in late June. 

The City of Los Altos City Code requires the City Manager to prepare and submit an annual budget 
to the City Council. This is accomplished in June, when the final proposed budget is formally 
submitted to the Council in the subsequent public hearing. The approved resolutions to adopt the 
CIP and operating budgets and the appropriation limitation (Gann Limit) follow later in this section. 

BUDGET AMENDMENTS 

During the course of the fiscal year, financial and workplan changes or unanticipated needs may 
necessitate adjustments to the adopted budgets. The City Manager is authorized to transfer 
appropriations between categories, departments, projects, and programs within a fund in the changes 
to capital projects in the Capital Budget adopted Operating Budget, whereas the City Council holds 
the authority for Operating Budget appropriation increases and decreases, and transfers between 
funds, and for both scope and funding. 
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BUDGET CALENDAR 

 
DECEMBER 

 

• Finance prepares worksheets, gathers information, and begins development of financial 
forecast and budgets for following fiscal year including analysis of mid-year operating 
revenue and expenditures 

• Run CIP expenditures and Program Managers to provide updates 
 

JANUARY 
 

• Finance Department prepares Mid-Year Budget Report and CIP update for Council review  
• Finance builds preliminary budget information and budget assumptions 
• Finance and Program Managers begin discussions regarding Internal Service Funds and 

Equipment Replacement Fund   
• Finance prepares operating budget worksheets for updates, including departmental/program 

narratives, staffing and financial worksheets, asset and supplemental budget requests.  
 

FEBRUARY 
 

• Finance to prepare budget worksheets for departments, including staffing and internal 
service program costs  

• Departments to prepare draft revenue expenditure workplans and anticipated program 
updates 

• Departments draft prior year accomplishments and goals for upcoming budget cycle 
• Project Managers to prepare funding, scope of work, and cost estimates for new CIP 

proposed projects 
 

  



 
 

MARCH 
 

• Departments turn in proposed budget work plans and supplemental budget requests 
• Review proposed budgets with Administrative Services 
• Departments and Finance submit changes for Capital Budget 
• Project Managers to determine year end CIP project estimates  
• City Manager begins to review new proposed CIP projects 

 

APRIL 
 

• Departments to finalize program narratives  
• Finance compiles final program narratives, financial and supplemental schedules, and 

financial budget summaries and charts for City Manager review and discussion 
• Project Managers to finalize new project information for CIP submittal 
• Public Works Director to bring new projects to Planning Commission meeting for General 

Plan conformance review and feedback 
• Gather feedback from City Commissions on new CIP project requests 

 
MAY 

 

• Final budget briefing with City Manager  
• Study Session with City Council for discussion and feedback 
• Finance Department to incorporate Council directed changes into proposed budgets and 

prepare final documents for Public Hearing presentation  
 

JUNE 
 

• City Council revisions incorporated into budget documents  
• City Council adoption of Operating Budget(s) and Capital Budget 
• City Council adoption of updated User Fee Schedule when applicable  
• City Council adoption of Gann Appropriation Limit  

 
JULY – SEPTEMBER 

 

• Finance Department finalizes prior fiscal year revenue and expenditures  
• Determine operating budget carryforwards (encumbrances) 
• Finalize capital project expenditures and roll-over amounts  
• Finalize detail budgets and distribute to City departments  
• Prepare final financial and supplemental schedules, charts, and reference materials for budget 

documents 
• Finalize the Adopted Operating & Capital Summary Budget documents  
• Post Adopted Operating and Capital Budget document on website 
• Submit for Budget Award 
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FINANCIAL POLICY 
 

 OVERVIEW 
 
This document establishes policies of overall financial management, budget development, and fiscal 
administration for the City of Los Altos. Included herein are statements and principles designed to 
guide the City in maintaining its financial stability. 
 
Formal adopted financial policies assist elected officials and staff in the development of fiscal 
management practices, save time and energy in making financial decisions, promote public 
confidence, and provide continuity over time. While these policies will be updated periodically, they 
provide the basic framework for many of the financial decisions that the City will address. They 
support long-term planning and enhance the City's effectiveness. 
 
This document discusses the most important elements of financial management in one 
comprehensive centralized format and is organized into the following areas of discussion: 
 
• General Financial Principles 
• Operating Budget 
• Capital Improvements Program 
• Revenues 
• Expenditures 
• Cash Management 
• Debt Management 
• Fund Balances 
• Financial Reporting 
• Annual Review and Update 
• Exhibits 

 
GENERAL FINANCIAL PRINCIPLES 
 
It is the overall policy of the City of Los Altos to: 
 
• Provide financial information in a relevant, thorough, timely fashion, and in a format that 

effectively communicates financial status to Council, citizens, and City employees. 
• Manage its financial resources in a responsible and planned manner. 
• Establish and maintain prudent fund balance levels. 
• Maintain financial reporting in compliance with current governmental accounting 

standards. 
• Promote and implement a relevant and strong system of internal financial controls to manage 

significant risks and monitor the reliability and integrity of financial and operating reporting. 
• Promote constructive and proactive financial decision making. 
• Integrate long-term operating and capital resources planning. 
• Allow for uncertainties and maintain a posture of financial flexibility. 



 
 
• Develop programs in a manner that supports the City’s long-term ability to cover costs 

and provide the level and quality of service required by its citizens. 
• Manage debt responsibly. 
• Establish and maintain investment policies in accordance with State law. 

 
OPERATING BUDGET 
 
• The budget will be adopted by the City Council no later than June 30th of each year. 
• The City Manager may develop and present a biennial budget. 
• The City should strive to develop a multi-year financial plan (a five-year forecast) that is 

updated as part of the periodic budget process. 
• A balanced provisional operating budget will be presented to City Council for review and 

adoption with total projected expenditures not exceeding total estimated revenues. Should it 
be necessary, City Council may approve a planned use of accumulated fund balances in prior 
years for inclusion in the budget. 

• Funds may not be expended for a new fiscal year until the budget for that fiscal year has been 
adopted by City Council. 

• One-time revenue sources are not to be relied upon to fund ongoing operations. 
• Budgetary control is maintained at the fund level: 

• The City Manager may make budget transfers between departments or programs as 
long as those changes do not increase overall appropriations within any one given 
fund. Transfers between funds, overall increases in fund appropriations, and overall 
increases in project budgets can only be made through City Council action. 
Transfers between departments should be reported to the City Council as part of 
the budget update process, either at mid-year or at the proposal of a new budget 
term 

• Department heads are held directly responsible and accountable for developing and 
managing their operational budgets. Their level of control is held at the department 
level. Departments that operate programs among different funds are limited to the 
appropriation levels within any one fund. 

• Operating expenditure appropriations not spent during the fiscal year lapse at year- end, 
except for: 
• Encumbrances or commitments, as in the form of finalized Purchase Orders, made 

during the fiscal year that have not been completed at year- end.   
• Appropriations for capital improvement projects and ongoing grants with a life-

cycle beyond one year. 
• Governmental funds use the modified accrual basis of accounting while proprietary and 

fiduciary fund types are budgeted on a full accrual basis of accounting. The Comprehensive 
Annual Financial Report (CAFR) presents City’s finances on a generally accepted accounting 
principles (GAAP) basis and the City’s budget is prepared in conformance with these 
standards. 

• The City budget must comply with the annual determination of the City’s appropriations limit 
calculated in accordance with Article XIIIB of the Constitution of the State of California and 
adopt an annual resolution to this effect. 

  



 
 

 
CAPITAL IMPROVEMENTS PROGRAM 
 
• The City will develop and maintain a five-year capital improvement project plan (CIP) to be 

updated annually in conjunction with the operating budget. The CIP should reflect the 
current and changing needs of the community as well as enhance the quality of the 
community’s quality of life. 

• All projects within the CIP are to be tracked systematically and reported to management 
quarterly. CIP tracking reports should clearly display budget-to-actual performance by 
project, fund category and project status. 

• Capital improvements that specifically benefit a select group of users and/or are fee- for-
service based are to be financed through user fees, service charges, special assessments and 
taxes, or development impact fees. 

• Capital improvements that specifically benefit a fee-for-service enterprise operation (such as 
Sewer) are to be financed through the service fees generated within that operation and fund. 
Such fees should be supported by periodic updates to the related utility master plan. 

• Transfers of resources into the CIP fund will be evaluated on an annual basis 
dependent upon the existence of available surplus dollars. 

• The City should strive to maximize the use of capital grants and state subventions in funding 
capital improvements before tapping general revenue sources. 
 

REVENUES 
 
• The City will strive to maintain a diversified and stable revenue base to minimize the impact of 

economic fluctuation. 
• The City will seek out, apply for, and effectively administer federal, state, and other grants 

that address the City’s current operating and capital priorities. 
• Independent user-fee studies should be performed and updated periodically (three to five years) 

to ensure the proper balance of costs and service charges. The City should strive to cover the 
full cost of providing non-tax and discretionary fee-based service operations except to the 
extent that City Council approves defined subsidy levels by program area. 

• Operating departments are to review public services to identify and determine those 
appropriate for fee collection. Recommendations for new fees are to be presented to the City 
Council as fees are periodically updated. 

• Operating departments are to review existing fees periodically and recommend adjustments, if 
necessary, to ensure they reflect all direct and reasonable indirect costs of providing such 
services. 

• Enterprise operations will be self-supporting and shall reimburse the General Fund for any 
and all material and services provided on their behalf. 
 

EXPENDITURES 
 
• Expenditures are to be budgeted and controlled so as to not exceed estimated revenues plus 

the approved and planned use of fund balances accumulated in prior years. 
• The City will conduct a mid-year financial status review to determine if projected revenues 

and expenditures meet target levels. If an operating deficit is projected at year-end, the City 



 
 

should evaluate the need for immediate corrective and/or mitigating actions, including 
operating or capital expenditure reductions and/or activate the use of established contingency 
balances. The deferral of essential and scheduled operational expenditures into the following 
fiscal year or the use of short- term loans and transfers to balance the budget should be 
avoided. 

• The City should implement a formal purchasing system, principles, and guidelines to ensure 
that expenditure levels are kept in check in the course of any fiscal year. 

 
CASH MANAGEMENT 
 
• The Financial Commission will review the City’s investment policy annually and make 

recommendations to the City Council when appropriate. 
• The responsibility of investing City funds rests with the Finance Director who is to exercise 

due diligence to adhere to the investment policy. The Finance Director will present to the City 
Council quarterly investment reports presenting a summary of the portfolio status and 
compliance with the conditions set forth in the investment policy. 

 
DEBT MANAGEMENT 
 
• The City should plan the use of debt in a manner that sustains financing payments at 

manageable levels. 
• The City will seek to maintain a high credit rating through sound financial practices as a basis 

for minimizing borrowing costs. 
• The City will make every effort to use pay-as-you-go financing for capital improvement projects. 

Debt financing for a project can be used if the overall project cost exceeds anticipated available 
resources and/or if the cost of financing is favorable as compared to the use of City investment 
holdings over the financing term. 

• The City will monitor all forms of debt annually in conjunction with the budget preparation 
process and report concerns and remedies, if necessary, to City Council. 
 
The City will diligently monitor its compliance with bond covenants. 
 

• The City will not issue long-term debt to finance current operations. Debt financing should 
only be used for long-term capital improvement projects with a useful life exceeding the term 
of the financing and for which the project revenues or specific identified revenue sources are 
sufficient to service the long-term debt. 

• The City will use a lease-purchase method of financing for equipment if the lease rates are 
more favorable than the City’s expected overall investment rate of return. 

• The City will not incur general obligation indebtedness for public improvements which exceed 
in aggregate 15% of the assessed value of all real and personal property of the City as specified 
in the California Government Code Section 43605. 

 
  



 
 
FUND BALANCE 
 
Government Fund Definitions 

 
Governmental Fund Type Definitions 
Governmental fund types include the general fund, special revenue funds, capital projects funds, 
debt service funds and permanent funds. GASB has clarified the definitions of these funds as 
follows: 
 
General Fund 
The General Fund should be used to account for and report all financial resources not 
accounted for and reported in another fund. 
 
Special Revenue Funds 
Special revenue funds are used to account for and report the proceeds of specific revenue sources 
that are restricted or committed to expenditure for specified purposes other than debt service or 
capital projects. The restricted or committed proceeds of specific revenue sources should be 
expected to continue to comprise a substantial portion of the inflows reported in the fund. Other 
resources (investment earnings and transfers from other funds, for example) also may be reported 
in the fund if those resources are restricted, committed, or assigned to the specified purpose of the 
fund. Governments should discontinue reporting a special revenue fund, and instead report the 
fund's remaining resources in the general fund, if the government no longer expects that a 
substantial portion of the inflows will derive from restricted or committed revenue sources 

 
Capital Projects Funds 
Capital projects funds are used to account for and report financial resources that are restricted, 
committed or assigned to expenditure for capital outlays, including the acquisition or construction 
of capital facilities and other capital assets. Capital projects funds exclude those types of capital-
related outflows financed by proprietary funds or for assets that will be held in trust for individuals, 
private organizations or other governments. 
 
Debt Service Funds 
Debt service funds are used to account for and report financial resources that are restricted, 
committed or assigned to expenditure for principal and interest, even if it is being accumulated for 
future years' payments. Debt service funds should be used to report resources if legally mandated. 
 
Permanent Funds 
Permanent funds should be used to account for and report resources that are restricted to the 
extent that only earnings, and not principal, may be used for purposes that support the reporting 
government's programs. Permanent funds do not include private-purpose trust funds, which 
should be used to report situations in which the government is required to use the principal or 
earnings for the benefit of individuals, private organizations, or other governments. 
 
Fund Balance Classifications 
 
Fund balance is defined as the difference between assets and liabilities. Beginning in FY2010-2011, 
the City is required to reclassify fund balances into the following five categories to comply with 



 
 
the Governmental Accounting Standards Board Statement (GASB) No. 54, Fund Balance and 
Governmental Fund Types. 
 
Nonspendable: This is a portion of fund balance not available for appropriations by its nature or 
external restriction. Examples are inventories and donations that require intact principal values. 
 
Spendable: Restricted: The restricted portion of fund balance is subject to externally enforceable 
legal restrictions. Examples are Gas Tax revenues and grant proceeds. 
 
Committed: The committed portion of fund balance is constrained by the limitations imposed 
through formal City Council action. Only formal City Council action can remove or modify a 
previously committed amount.   

 
Assigned: The Assigned portion of fund balance is established for intended use by either the City 
Council or its designee, such as the City Manager. No formal City Council action is needed to 
remove the intended use. GAAP required reserves, such as the Other Post-Employment Benefits 
(OPEB) reserve, belong to this category. The Fiscal Policy and State Revenue Stabilization policy 
balances belong to this category. 
 
Unassigned: The Unassigned portion of fund balance is that remaining after the non- 
spendable, the restricted, the committed, and the assigned fund balances are identified and 
recorded. 

 
Governing Body Order of Fund Utilization and Special Revenue Classifications 
 
Order of Utilization 
The City of Los Altos will use GASB's definitions of fund balance for the annual financial  
reports (audits) and for all other financial reporting. For all financial planning purposes, the  
term Budgetary Fund Balance will be used and will include any portion of the fund balance  
that is available for appropriation. Portions of the fund balance not available for appropriation  
will be identified as follows. 

 
The City of Los Altos policy establishes the order of use of unrestricted resources as follows: 
 
The City shall strive to use the most restricted fund balances prior to utilizing those that are less 
restricted. The following order of use reflects this guideline: 

• Nonspendable (if funds become spendable) 
• Restricted 
• Committed 
• Assigned 
• Unassigned. 

 
Special Revenue Classifications 
Only the General Fund has an unassigned category since money remaining in any other fund is 
automatically designated or assigned to the purposes of that fund. Under the new GASB 54 rules, 
if the balance of a Special Revenue Fund if not formally restricted or committed by fiscal year end, 
then it must be reported as part of the General Fund for fiscal year end audited financial statement 
purposes. For some of the City's special revenue funds, this necessitates the City Council to provide 



 
 
direction on the intended use of resources for the future. Staff recommends that the City Council 
adopt the following list of the City's Special Revenue Funds and their expected fund balance 
classifications: 
 
Vehicle Impound Fund - Restricted to Public Safety Use  
Supplemental Law Enforcement Fund - Restricted by State Statute  
Gas Tax Funds - Restricted by State Statute 
Proposition 1B - Restricted by State Statute 
Storm Drain Deposits – Restricted to Storm Drain Use 
Community Development Block Grants - Restricted by Federal/State Statute  
Downtown Parking Fund - Restricted by Council Action 
In-Lieu Park Fee - Restricted by State Statute  
Traffic Impact Fee - Restricted by State Statute Estate 
Donation Fund - Restricted by Council Intent 
Transportation Development Act (TDA) Funds - Restricted by State Statute 
 
In addition, GASB 54 allows the City Council authority to "assign" ending fund balances or bestow 
this authority to a City officer or designee. To provide the City with the most flexibility in financial 
reporting, the City Manager is given authority to assign resources and ending fund balances. 
 
Fund Balance Policy Levels 
 
Purpose 
The City of Los Altos (City) has enacted the Fund Balance policies in an effort to ensure financial 
security through the maintenance of a healthy fund contingency balance that guides the creation, 
maintenance, and use of resources for financial stabilization purposes. The City’s primary objective 
is to maintain a prudent level of financial resources to protect against reducing service levels or 
raising taxes and fees due to temporary revenue shortfalls or unpredicted one-time expenditures. 
The City also seeks to maintain the highest possible credit ratings which are dependent, in part, on 
the City’s maintenance of a healthy fund balance. 
 
General Fund 
The City’s fiscal goal is to maintain annual expenditure increases at a sustainable growth rate, and to 
limit expenditures to anticipated revenue in order to maintain a balanced budget. The Council 
directed target is to maintain an unrestricted fund balance within the range of not less than 17% of 
annual operating expenditures for the fiscal year with a multi-year goal of achieving a 20% 
unrestricted fund balance level for the reasons noted below. This level of coverage includes General 
Fund balance amounts specifically assigned for annual Emergency and Operating Reserve as 
discussed and defined further below: 
 
• To provide funding to cover approximately two (2) months of operating expenses with the 

goal of achieving three months coverage in the long term. 
 
• To provide the liquidity necessary to accommodate the City’s uneven cash flow, which is 

inherent in its periodic tax collection schedule. 
 
• To provide the liquidity to respond to contingent liabilities. 

 



 
 

 
• To adhere to Government Finance Officers Association (GFOA) recommendation that a 

minimum General Fund unrestricted fund balance to be maintained of no less than either two 
(2) months of regular operating revenues or expenditures. 

 
Emergency and Operating Reserve 
These balances are hereby defined as assigned by the City Council to allow the City to weather 
unpredicted cyclical and rapid downturns in the economy. These funds would be available for use 
in such conditions to mitigate negative economic fiscal impacts or State takeaways and can be 
activated within any one budget cycle through Council action. An economic downturn would entail 
a projected and/or sudden drop in core revenues (major tax and service revenue loss) of equal to 
or greater than 5% (including the impact of inflation) and/or a change in economic parameters 
(such as interest rates, debt service rates, commodity prices, pension rates) that cause a material 
change in expenditures of 5% or more, or the occurrence of a local natural disaster or unexpected 
financial claim requiring the immediate use of cash balances. 

 
General Fund Other Post-Employment Benefits Balances 
 
The City conducted an actuarial study to comply with GASB Statement No. 45, Accounting and 
Financial Reporting by Employers for Post-Employment Benefits and to determine the City’s obligation for 
the other post-employment benefits (OPEB). Thestudy concluded that the City should set aside 
annual funding for this obligation and the City has maintained internal funding of OPEB 
obligations for this purpose. Additionally, the City will conduct an actuarial update every two to 
three years to maintain the current status of this valuation. 

 
Sewer Fund Balances 
The City should maintain the balances in the Sewer Fund at a level sufficient to accommodate 
operating and capital needs. The Sewer Master Plan has set this reserve at 25% of annual 
expenditures, including estimated capital improvements. This level of funding should be 
established pursuant to the performance of a utility fund rate-study and/or master plan and are to 
be used for unanticipated operating and capital needs, and to level future rate increases. Multi-year 
fee studies for this fund should be updated periodically as a basis for defining the revenue sources 
necessary to maintain system infrastructure and required services levels. As a result of the periodic 
fee or master plan studies, adjustments to user charges may be necessary to maintain recommended 
fund balance levels. 
 
Workers’ Compensation and Liability Insurance Funding 
Periodic actuarial studies of self-insured workers’ compensation and general liabilities will be 
conducted to ensure that proper levels of liabilities are accrued for claims and that rates charged to 
operating departments are appropriate. 

 
Equipment Replacement Funding 
An equipment replacement fund will be maintained to provide for the timely replacement of 
vehicles and other operating capital equipment. This fund is to be reviewed on an annual basis and 
rates charged to the using departments based on the depreciation guidelines established in this 
policy. 

 
 



 
 
FINANCIAL REPORTING 
 

• The City’s accounting and financial reports are to be maintained in conformance with GAAP. 
• An annual financial audit will be performed by an independent public accounting firm familiar 

with municipal government activities. The independent auditor will issue an audit opinion to 
be included in the City’s Comprehensive Annual Financial Report (CAFR). Additionally, the 
auditor will present the CAFR and discuss audit findings to the Financial Commission. The 
City encourages the rotation of audit service providers on a periodic basis. 

• The City is encouraged to submit the Annual CAFR to State and/or National Government 
Finance Professional organizations (Government Finance Officers’ Association’s Certification 
of Achievement for Excellence in Financial Reporting - California Society of Municipal 
Finance Officers CAFR Award) for independent review and evaluation. 

• Internal financial status reports are to be issued on a period c and timely basis – no less than 
quarterly and be made readily available citywide. 

• The City is to record the depreciation equipment, buildings and facilities, and infrastructure as 
follows and in line with internally established capitalization guidelines: 
 
Capitalization Thresholds  

• Land purchases at any value  
• Equipment - $5,000 
• Buildings and facility improvements - $25,000  
• Infrastructure - $100,000 

 
Depreciation 

• Depreciation will be recorded on a straight-line basis over the following estimated useful lives: 
• Equipment 3 - 10 years 
• Site Improvements other than buildings 30 - 50 years 
• Buildings 50 years 
• Infrastructure 30 - 100 years 



 
CITY INFORMATION 
 

Location 
Los Altos, incorporated as a general law city in December of 1952, is located 37 miles south of San 
Francisco. Los Altos covers 7 square miles and is bordered by Los Altos Hills, Palo Alto, Mountain 
View, Sunnyvale and Cupertino. 

Los Altos City Hall 
1 North San Antonio Road 
Phone: (650) 947-2700 
Fax: (650) 947-2701 
administration@losaltosca.gov  
www.losaltosca.gov 
 
The City of Los Altos, is seven square miles with seven distinct commercial areas and is home to 
approximately 30,000 people. The city incorporated to preserve the rural atmosphere and small town 
feel and to prevent annexation from neighboring cities. The commercial districts are bustling 
neighborhood retail areas, characterized by tree-lined streets and a village atmosphere. Los Altos will 
celebrate its 65th anniversary in 2017 and since 1952 has successfully preserved its rural roots, 
maintained spacious lot sizes for single-family homes and established policies for commercial 
development. 

The City of Los Altos operates as a Council-Manager form of government. Council Members are 
elected at-large to four-year terms and are responsible for determining City policies and service 
standards. The City Council in turn appoints the City Manager, to oversee the daily operation of the 
city organization. 

Demographics: 

 Population 31,1901 
 Total Households 10,5912 
 Median Family Income $208,3092 
 Average Household Size 2.862 
 Median Age 47.72 
 Population aged 65+ 19.9%2 

 Total Businesses 1,4513 

 School Enrollment (K-8) 4,2434 
 School Enrollment (9-12) 4,0765 

 
Sources: 
(1) CA Department of Finance, January 2019 (2) U.S. Census Bureau, 2013-2017 (3) City-Data (4) Los Altos Unified School District  
(5) Mountain View Los Altos Unified High School District (6) Zillow Home Value Index 
  

mailto:administration@losaltosca.gov
http://www.losaltosca.gov/
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ELECTED OFFICIALS                  TERM EXPIRATION 

Neysa Fligor 
Mayor 

 November 2022 

Anita Enander 
Vice Mayor 

 November 2022 

Lynette Lee Eng 
Councilmember 

 November 2024 

Sally Meadows 
Councilmember 

 November 2024 

Jonathan Weinberg 
Councilmember 

 November 2024 

      ELECTED OFFICIALS 



 

 
CITY INFORMATION 
 

The mission of the City Council, staff, commissions, 
committees and volunteers is to foster and maintain the City 

of Los Altos as a great place to live and to raise a family. 
 

 
 

 
 
 

EXECUTIVE TEAM 
Brad Kilger Interim City Manager 

Jolie Houston 
Jon Maginot 

City Attorney 
Deputy City Manager  

Andy Galea Police Chief 
Jim Sandoval Engineering Services Director 

Manuel Hernandez Municipal Services Director 
Andrea Chelemengos City Clerk 

Donna Legge Recreation & Community Services Director 
Jon Biggs Community Development Director 

  



 

 
CITY INFORMATION 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
HOUSING 

The City of Los Altos will support the creation of housing that is diverse, equitable, and affordable 
for all income levels in the Community and support funding and legislation that will help the City to 

do so and retain its flexibility in zoning decisions. 
 

LAND USE 
The City of Los Altos will implement policies that support a land-use mix and density that reflect 

the values of the Community, including seeking to protect and increase its green space, while 
ensuring compliance with any applicable laws and regulations. 

  
FISCAL SUSTAINABILITY 

The City of Los Altos will continue to be responsible financial stewards of its resources and assets to 
ensure long-term fiscal sustainability by practicing sound financial management and fiscal 

transparency, while providing fiscally sustainable government services that address the needs of the 
community. 

 
COMMUNITY SAFETY 

The City of Los Altos will continue to implement plans, strategies, and educational opportunities to 
ensure public safety, traffic safety, and emergency preparedness services are done in a responsive, 

equitable, professional, socially responsible, and trustworthy manner. 
 

ASSET MANAGEMENT 
The City of Los Altos will set clear expectations and allocate the necessary funding to maintain and 
improve City facilities and infrastructure that are necessary to provide high-quality services for the 

well-being of residents. 
 

ENVIRONMENTAL SUSTAINABILITY 
The City of Los Altos will be a leader on environmental sustainability through education, and 

adopting and embracing policies, initiatives, and practices that advance this effort. 
  

2021 COUNCIL PRIORITIES 



 

 
COMMUNITY ENGAGEMENT 

The City of Los Altos will continue to improve its community engagement process to ensure all 
community members are heard, informed, and included. 

 
TRANSITIONING THROUGH CHANGE 

The City Council will proactively address the impact of COVID-19 and other consequential changes 
on the community during 2020 and 2021 to ensure Los Altos successfully navigates these transitions 

to be an even stronger community. 
  



 

 
 
 
 
 

 
 
 

COMPLETE STREETS COMMISSION 
 Term Term Expiration 

Suzanne Ambiel 2nd  March 2024 
Stacy Banerjee 1st March 2022 

Tom Gschneider Partial March 2022 
Steve Katz Partial  March 2024 

Nadim Maluf 1st March 2022 
Cynthia O’Yang 1st March 2024 

Suresh Venkatraman 1st March 2024 
Staff Liaison: Jamie Rodriguez (Public Works) 

 
DESIGN REVIEW COMMISSION 

 Term Term Expiration 
Frank Bishop 1st September 2022 

David Blockhus 1st September 2024 
Samuel Harding 2nd  September 2024 

Jude Kirik 2nd September 2022 
Michael Ma 1st  September 2024 

Staff Liaison: Guido Persicone (Planning) 
 

ENVIRONMENTAL COMMISSION 
 Term Term Expiration 

Bruno Delagneau 1st  March 2024 
Raashina Humayan 1st March 2024 

David Klein 1st March 2022 
Shiaoping Lu Partial March 2022 
Laura Teksler 2nd  March 2024 
Don Weiden 1st March 2022 

Lei Yuan  2nd March 2022 
Staff Liaison: Emiko Ancheta (Community Development) 

 COMMISSIONS & COMMITTEES 



 

 
FINANCIAL COMMISSION 

 Term Term Expiration 
John Claras Partial September 2021 
Mark Frey 1st September 2023 

Gary Kalbach 1st September 2021 
Kuljeet Kalkat 2nd  September 2023 

Martha McClatchie 2nd  September 2023 
Anthony “Tony” Richmond 1st September 2021 

Vacant  September 2023 
Staff Liaison: Jon Maginot (Executive) 

 
HISTORICAL COMMISSION 

 Term Term Expiration 
Russell Bartlett 2nd September 2024 

Margo Horn 2nd September 2022 
Larry Lang 2nd September 2024 

David Moore 1st September 2022 
Kirk Paige 1st September 2024 

Nomi Trapnell 2nd September 2022 
Sepideh Zoufonoun 1st September 2022 

Staff Liaison: Sean Gallegos (Planning) 
 

LIBRARY COMMISSION 
 Term Term Expiration 

Pierre Bedard Partial September 2021 
Carolle Carter Partial September 2021 
Reginia Chan 1st September 2024 

Julie Crane Partial September 2021 
Nelvin Gee 1st September 2023 

Ying Liu 1st August 2024 
Freddie Wheeler 1st September 2023 

Staff Liaison: Jaime Chew (Recreation) 
 

PARKS & RECREATION COMMISSION 
 Term Term Expiration 

John Corrigan Partial March 2023 
Pete Dailey 1st March 2023 

Tanya Lindermeier 2nd March 2025 
Teresa Morris 1st March 2025 

Jeanine Valadez 1st March 2025 
Cyndie Wang 1st March 2025 

Yong Yeh 1st March 2023 
Staff Liaison: Donna Legge (Recreation) 

  



 

 
PLANNING COMMISSION 

 Term Term Expiration 
Mehruss Ahi 1st September 2022 
Ronit Bodner 2nd September 2022 
Shelley Doran 1st September 2024 
David Marek Partial September 2022 

Susan Mensinger 1st September 2024 
Richard Roche 1st September 2024 

Eric Steinle 1st September 2024 
Staff Liaison: Jon Biggs (Planning) 

 
PUBLIC ARTS COMMISSION 

 Term Term Expiration 
Nancy Ellickson 2nd September 2021 

David Horine 1st September 2023 
Hilary King Partial September 2021 
Paula Rini 2nd September 2021 

Ginny Strock 1st September 2023 
Monica Waldman 2nd September 2023 

Vacant  September 2021 
Staff Liaison: William Wells (Recreation) 

 
SENIOR COMMISSION 

 Term Term Expiration 
Jim Basiji 2nd March 2023 

William Buchholz 2nd March 2023 
Jayne Cohen 1st March 2022 

Tony Lee 1st March 2023 
Chris Nagao 2nd March 2022 

Kevin O’Reilly 2nd March 2022 
Zee Yu 1st March 2022 

Staff Liaison: Bridget Matheson (Recreation) 
 

YOUTH COMMISSION 
 Term Term Expiration 

Vivek Bharati 1st June 2021 
Boladale Erogbogbo 3rd June 2022 

Tom Harpaz 2nd June 2021 
Connie Hong 2nd June 2021 

Aastha Mangla 1st June 2022 
Anna Morokutti 1st June 2022 

Ashlynn Tusneem 1st June 2022 
Aarthi Venkatraman 1st June 2022 

Sander Vonk 1st June 2022 
Jessica Young 1st June 2021 

Vacant  June 2021 
Staff Liaison: William Wells (Recreation) 



 

 
JOINT COMMUNITY VOLUNTEER SERVICE AWARDS COMMITTEE 

 Term Term Expiration 
Anita Enander (Los Altos)  Council Representative 

Cheryl Caligaris (Los Altos) 1st March 2023 
Laurel Iverson (Los Altos) 1st March 2023 

Rebecca Lowell (Los Altos) 1st March 2025 
Rita Patel (Los Altos) 1st March 2025 

Dannis Young (Los Altos) 2nd March 2023 
Linda Swan (LAH)                                                   Council Representative 

Benjamin Gilkis (LAH) 2nd March 2022 
Donald Mattson (LAH) 1st March 2023 

Sandy Mingia (LAH) 1st March 2023 
Lakshmi Ramgopal (LAH) 1st March 2024 

Vacant (LAH)  March 2023 
 

NORTH COUNTY LIBRARY AUTHORITY 
 Representing Agency Term Expiration 

Suzanne Epstein Los Altos Hills March 2023 
Neysa Fligor Los Altos City Council December 2022 

Cindy Hill Library Commission December 2024 
Sally Meadows Los Altos City Council December 2024 
Lisa Schmidt Los Altos Hills December 2024 
Marcie Scott Commission Liaison  

 
 

 
 
 
 
  



 

 
 
 
 
 
 

EXECUTIVE FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
City Manager 1 1 1 1 1 
Assistant City Manager 1 1 1 1 1 
City Clerk/Deputy City Manager 1 -- -- -- -- 
City Clerk -- 1 1 1 1 
Deputy City Clerk 1 -- -- -- -- 
Deputy City Manager -- 1 1 1 1 
Executive Assistant 1 1 1 1 1 
Human Resources Manager 1 1 1 1 1 
Human Resources Analyst -- -- 1 1 1 
Human Resources Technician 1 1 -- -- -- 
Information Technology Manager 1 1 1 1 1 
Information Technology Analyst 1 1 1 1 1 
Information Technology Technician 1 1 1 -- -- 
Network Systems Administrator -- -- -- 1 1 
Public Information Officer 1 1 1 1 1 
TOTAL 11 11 11 11 11 

 
FINANCE FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Finance Director 1 1 1 1 1 
Financial Services Manager 1 1 1 1 1 
Senior Accountant 1 1 1 1 1 
Accounting Technician I/II 3 3 3 3 3 
TOTAL 6 6 6 6 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PERSONNEL ALLOCATIONS 



 

 
PUBLIC SAFETY FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Police Chief 1 1 1 1 1 
Police Captain 2 2 2 2 2 
Police Services Manager 1 1 1 1 1 
Executive Assistant 1 1 1 1 1 
Police Sergeant 6 6 6 6 6 
Police Agent 6 6 6 6 6 
Police Officer 16 17 17 17 17 
Community Serv Offcr 3 3 3 3 3 
Lead Communications Offcr 1 1 1 1 1 
Communications Offcr 5 5 5 5 5 
Lead Record Specialist 1 1 1 1 1 
Records Specialists 3 3 3 3 3 
TOTAL 46 47 47 47 47 

 
COMMUNITY 
DEVELOPMENT FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Community Development Director 1 1 1 1 1 
Planning Services Manager 2 1 1 1 1 
Senior Planner 1 1 1 1 1 
Assistant Planner -- 2 2 2 2 
Associate Planner 2 1 1 1 1 
Econ Development Coordinator 1 1 1 1 1 
Sustainability Coordinator -- 1 1 1 1 
Executive Assistant 2 2 2 2 2 
Building Official 1 1 1 1 1 
Building Inspector 3 3 3 3 3 
Sr Building Inspector 1 1 1 1 1 
Building Technician 1 1 1 1 1 
TOTAL 15 16 16 16 16 

 
  



 

 
ENGINEERING FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Public Works Director 1 -- -- -- -- 
Engineering Services Director -- 1 1 1 1 
Special Projects Manager 1 1 1 1 1 
Project Manager 1 1 1 1 1 
Executive Assistant 1 1 1 1 1 
Assoc Civil Engineer -- -- -- 1 1 
Asst Civil Engineer 3 4 4 3 3 
Construction Inspector 1 1 1 1 1 
GIS Technician -- -- -- 1 1 
Junior Civil Engineer 1 -- -- -- -- 
Engineering Technician 1 1 1 -- -- 
Engineering Services Manager 1 1 1 1 1 
Senior Engineer 2 2 2 2 2 
Transportation Services Manager 1 1 1 1 1 
TOTAL 14 14 14 14 14 

 
MAINTENANCE SERVICES  FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Maintenance Services Director -- 1 1 1 1 
Maintenance Services Manager 1 -- -- -- -- 
Executive Assistant 1 1 1 1 1 
Maintenance Supervisor 4 4 4 4 4 
Equipment Mechanic 1 1 1 1 1 
Maintenance Lead Worker 6 6 6 6 6 
Maintenance Worker I 8 8 8 7 7 
Maintenance Worker II 11 11 11 12 12 
Maintenance Technician 2 2 2 2 2 
TOTAL 34 34 34 34 34 

 



 

 
 
RECREATION & 
COMMUNITY SERVICES FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Recreation Director 1 1 1 1 1 
Recreation Manager 1 1 1 1 1 
Recreation Supervisor 1 1 1 2 2 
Office Assistant II 1 1 1 1 1 
Recreation Coordinator 3 3 3 3 3 
Facility Coordinator 1 1 1 -- -- 
TOTAL 8 8 8 8 8 

 
 
LOS ALTOS TOTAL FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY22/23 
Executive 11 11 11 11 11 
Finance 6 6 6 6 6 
Public Safety 46 47 47 47 47 
Community Development 15 16 16 16 16 
Public Works 48         
Recreation & Community Services 8 8 8 8 8 
Engineering   14 14 14 14 
Maintenance Services   34 34 34 34 
TOTAL 134 136 136 136 136 
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FUND

Beginning 
Balance* 
7/1/2021 Revenue Expenditures

Transfer 
In/(Out)

Ending 
Balance 

6/30/2022
GENERAL FUND

  Unreserved Fund Balance 1,118,613          48,570,534        (47,092,815)       (1,477,719)        1,118,613          
  Operating Reserve 8,693,607          - - - 8,693,607          
  OPEB Reserve 1,500,000          - - - 1,500,000          
  PERS Reserve 5,000,000          - - -                       5,000,000          
  Technology Reserve 1,412,090          - (250,000)           - 1,162,090          

Total General Fund: 17,724,310        48,570,534       (47,342,815)      (1,477,719)        17,474,310        

ENTERPRISE FUND
Sewer Fund 9,587,866          8,420,000          (9,280,754)        - 8,727,112          
Solid Waste Fund 5,430,033          888,913            (794,941)           - 5,524,005          

Total Enterprise Fund: 15,017,899        9,308,913         (10,075,695)      - 14,251,117        

CAPITAL IMPROVEMENT FUNDS
Capital Projects Fund 8,564,438          - (5,550,000)        -                       3,014,438          
Equipment Replacement Fund 359,590            - (357,500)           - 2,090                

Total Capital Improvement Fund: 8,924,028         - (5,907,500)       -                      3,016,528         

INTERNAL SERVICE FUNDS
Dental/Vision Fund 608                   269,595            (269,595)           -                       608                   
Unemployment Fund 544,292            - (15,000)             - 529,292            
Workers Compensation Fund 1,871,934          291,003            (791,003)           -                       1,371,934          
Liability Fund 238,246            500,000            (700,000)           - 38,246              

Total Internal Service Fund: 2,655,080         1,060,598         (1,775,598)        -                      1,940,080         

SPECIAL REVENUE FUNDS
Road Maintenance (SB1) 757,260            609,599            (500,000)           -                       866,859            
CDBG Fund 4,617                -                       -                       -                       4,617                
Grants Fund-ARP Act -                       -                       -                       918,229            918,229            
Downtown Parking Fund 928,715            40,000              -                       (40,000)             928,715            
Estate Donation Fund 16,941              - - -                       16,941              
Gas Tax Fund 2,013,793          800,054            (1,350,000)        -                       1,463,847          
Prop 1B Road Maintenance 44,428              -                       -                       -                       44,428              
Measure B -                       550,000            (550,000)           -                       -                       
In Lieu Park Fund 5,764,582          5,319,000          (800,000)           -                       10,283,582        
Supplemental Law Enforcement Fund 89,281              100,000            - (100,000)           89,281              
TDA Fund -                       50,000              (50,000)             -                       -                       
Traffic Impact Fee Fund 471,504            411,693            (550,000)           -                       333,197            
Vehicle Registration Fund 382,384            - - -                       382,384            
PEG Fees 173,662            100,000            (100,000)           (70,000)             103,662            
Public Art Fund 166,127            -                       (60,000)             -                       106,127            
Storm Drain Deposits 56,086              -                       -                       -                       56,086              
Vehicle Impound Fund -                       20,000              -                       (20,000)             -                       

Total Special Revenue Funds: 10,869,380       8,000,346         (3,960,000)       688,229            15,597,955       

DEBT SERVICE FUNDS

General Debt Service 364,179            -                       (789,490)           789,490            364,179            
Total Debt Service Fund: 364,179            -                      (789,490)          789,490            364,179            

ALL FUNDS TOTAL 55,554,876$     66,330,792$     (69,351,098)$    - 51,777,310$      

2021/22 Budget Summary

* Beginning Balance excludes Non-Spendable and Reserved for Capital Assets fund balances



FUND

Beginning 
Balance* 
7/1/2022 Revenue Expenditures

Transfer 
In/(Out)

Ending 
Balance 

6/30/2023
GENERAL FUND

  Unreserved Fund Balance 1,118,613        50,733,877       (48,665,555)         (2,068,322)         1,118,613        
  Operating Reserve 8,693,607        - - - 8,693,607        
  OPEB Reserve 1,500,000        - - - 1,500,000        
  PERS Reserve 5,000,000        - - - 5,000,000        
  Technology Reserve 1,162,090        - (350,000)              - 812,090           

Total General Fund: 17,474,310      50,733,877      (49,015,555)         (2,068,322)        17,124,310       

ENTERPRISE FUND
Sewer Fund 8,727,112        8,570,000        (10,894,182)         - 6,402,930        
Solid Waste Fund 5,524,005        914,828           (801,803)              - 5,637,030        

Total Enterprise Fund: 14,251,117       9,484,828        (11,695,985)         -                      12,039,960      

CAPITAL IMPROVEMENT FUNDS
Capital Projects Fund 3,014,438        - (6,050,000)           -                       (3,035,562)       
Equipment Replacement Fund 2,090               - (376,500)              - (374,410)          

Total Capital Improvement Fund: 3,016,528        - (6,426,500)          -                      (3,409,972)      

INTERNAL SERVICE FUNDS
Dental/Vision Fund 608                 277,695           (277,695)              -                       608                 
Unemployment Fund 529,292           - (15,000)                - 514,292           
Workers Compensation Fund 1,371,934        - (809,582)              -                       562,352           
Liability Fund 38,246             809,582           (800,000)              - 47,828             

Total Internal Service Fund: 1,940,080        1,087,277        (1,902,277)          -                      1,125,080        

SPECIAL REVENUE FUNDS
Road Maintenance (SB1) 866,859           615,000           (500,000)              - 981,859           
CDBG Fund 4,617               - 4,617               
Grants Fund-ARP Act 918,229           1,504,357          2,422,586        
Downtown Parking Fund 928,715           40,000             (40,000)             928,715           
Estate Donation Fund 16,941             - 16,941             
Gas Tax Fund 1,463,847        840,057           (800,000)              - 1,503,904        
Prop 1B Road Maintenance 44,428             - 44,428             
Measure B -                      550,000           (550,000)              - -                      
In Lieu Park Fund 10,283,582       927,200           (1,050,000)           - 10,160,782       
Supplemental Law Enforcement Fund 89,281             100,000           -                         (100,000)           89,281             
TDA Fund -                      50,000             (50,000)                - -                      
Traffic Impact Fee Fund 333,197           812,055           (450,000)              - 695,252           
Vehicle Registration Fund 382,384           -                      -                         - 382,384           
PEG Fees 103,662           100,000           -                         (70,000)             133,662           
Public Art Fund 106,127           -                      (50,000)                - 56,127             
Storm Drain Deposits 56,086             -                      -                         - 56,086             
Vehicle Impound Fund -                      20,000             -                         (20,000)             -                      

Total Special Revenue Funds: 15,597,955      4,054,312        (3,450,000)          1,274,357         17,476,624      

DEBT SERVICE FUNDS

General Debt Service 364,179           -                      (793,965)              793,965            364,179           
Total Debt Service Fund: 364,179           -                     (793,965)             793,965            364,179           

ALL FUNDS TOTAL 52,644,169$    65,360,294$    (73,284,282)$      -$                     44,720,181$     

2022/23 Budget Summary

* Beginning Balance excludes Non-Spendable and Reserved for Capital Assets fund balances



GENERAL FUND                FY2018/19 Actual
FY2019/20 

Actual 
FY2020/21 

Budget
FY2020/21 

Projected Actual
FY2021/22 

Proposed Budget
FY2022/23 

Proposed Budget
Revenues
Taxes 34,510,795       35,596,861      34,184,716      34,526,236      36,665,070      37,983,388      
Interest/Rental Income 1,932,911         2,257,576        405,045           365,000           359,000           356,300           
Fees 9,076,778         7,946,708        6,950,757        6,629,204        7,848,500        8,696,225        
Miscellaneous Revenue 195,369            235,603           616,752           105,293           99,000             99,000             
Total General Fund Revenue 45,715,853      46,036,748      42,157,270      41,625,733      44,971,570      47,134,913      

One-Time Revenues:
  Community Center Loan 10,000,000      10,001,300      -                  -                  
  Federal CARES Act -                      381,230           -                  -                  
  Federal ARP Act -                      -                      3,598,964        3,598,964        

Transfers In 166,430            111,850           160,000           100,000           230,000           230,000           

Total General Fund 
Revenue/Transfers In 45,882,283$    46,148,598$    52,317,270$    52,108,263$    48,800,534$    50,963,877$    

Expenditures
Legislative             281,850            369,547            298,684            297,547 368,572 369,875
Executive 3,935,061         5,994,973        5,594,304        6,441,209        6,593,329 6,726,421
Finance 1,456,339         2,150,798        1,448,712        1,620,366        2,049,301 1,753,182
Community Development 3,132,945         3,157,421        3,563,580        3,137,595        4,278,005 4,298,163
Engineering 2,333,452         2,664,951        3,118,417        2,856,220        3,847,984 3,981,301
Maintenance Services 5,283,007         5,168,016        5,320,779        5,118,324        5,821,229 5,926,799
Public Safety 18,117,843       18,795,500      20,343,895      19,033,858      21,662,657 22,918,053
Recreation & Community Services 2,468,894         2,313,247        1,795,024        1,695,041        2,471,738 2,691,761
Total General Fund 
Expenditures 37,009,391      40,614,453      41,483,395      40,200,160      47,092,815      48,665,555      

Transfers Out 6,523,798         17,806,518      10,867,400      10,789,490      1,707,719        2,298,322        

Total General Fund 
Expenditures/Transfers Out 43,533,189$    58,420,971$    52,350,795$    50,989,650$    48,800,534$    50,963,877$    

Revenues over Expenditures 2,349,094$      (12,272,373)$  (33,525)$         1,118,613$       -$                    -$                    



FY2018/19 
Actual

FY2019/20 
Actual

FY2020/21 
Budget

FY2020/21 
Projected

FY2021/22 
Proposed 
Budget

FY2022/23 
Proposed 
Budget

% Change 
Over 

Projected 
FY2020/21

GENERAL FUND                

Property Tax 23,791,531      25,786,599       27,287,029       27,256,236         28,713,170       29,568,955       5.3%

Sales Tax 3,461,299       3,373,391         2,641,120         2,860,000           3,053,000         3,114,060         6.7%

Utility Users Tax 2,743,570       2,838,663         2,464,430         2,650,000           2,729,500         2,811,385         3.0%

Motor VLF 15,054            24,686              -                      -                        -                      -                      -

Transient Occupancy Tax 3,166,067       2,359,762         582,200           580,000              1,000,000         1,310,000         72.4%

Business License Tax 540,262          517,818            468,180           470,000              479,400            488,988            2.0%

Construction Tax 113,588          115,994            190,600           110,000              110,000            110,000            0.0%

Documentary Transfer Tax 679,424          579,948            551,157           600,000              580,000            580,000            -3%

Total Taxes 34,510,795     35,596,861       34,184,716       34,526,236        36,665,070      37,983,388      6.2%

Interest Income 1,908,805       2,233,470         381,045           341,000              335,000            332,300            -1.8%

Rental Income 24,106            24,106              24,000             24,000                24,000              24,000              -

Total Income 1,932,911        2,257,576        405,045           365,000             359,000           356,300           -1.7%

Recreation Fees 1,963,119       846,586            38,500             83,300                568,000            1,352,000         581.9%

Community Development Fees 3,775,495       3,383,733         3,311,240         3,195,671           3,791,300         3,802,300         18.6%

Franchise Fees 2,222,235       2,286,957         2,353,077         2,295,000           2,317,500         2,340,225         1.0%

Administrative Fees 690,600          1,148,700         918,500           918,500              918,500            918,500            0.0%

Police Fees 425,329          280,732            329,440           136,733              253,200            283,200            85.2%

Total Fees 9,076,778       7,946,708        6,950,757        6,629,204          7,848,500        8,696,225        18.4%

Miscellaneous Revenue 195,369          235,603           616,752           105,293             99,000             99,000             -6.0%

Total General Fund Revenue 45,715,853     46,036,748      42,157,270      41,625,733         44,971,570       47,134,913       8.0%

One-Time Revenues:
  Community Center Loan -                    -                      10,000,000      10,001,300         -                  -                  -
  Federal CARES Act -                    -                      -                      381,230             -                  -                  -
  Federal ARP Act -                    -                      -                      -                        3,598,964        3,598,964        -
Transfers In 166,430          111,850            160,000           100,000             230,000           230,000           -

Total General Fund 
Revenue/Transfers In 45,882,283$   46,148,598$     42,317,270$    52,108,263$       48,800,534$     47,364,913$     -6.3%

NOTE:The One-Time Revenue includes the loan of $10M for the Los Altos Community Center



PROGRAM EXPENDITURES
FY2018/19 

Actual
FY2019/20  

Actual
FY2020/21 

Budget
FY2020/21 
Projected

FY2021/22 
Proposed 
Budget

FY2022/23 
Proposed 
Budget

% Change 
Over 

Projected 
FY2020/21

LEGISLATIVE
City Council 281,850          369,547          298,684          297,547          368,572          369,875           23.9%
Total City Council            281,850           369,547           298,684           297,547           368,572            369,875 23.9%

EXECUTIVE
City Manager 824,092          784,830          719,578          1,052,748        938,379          947,108           -10.9%
City Attorney 769,763          2,702,718        2,212,000        2,640,892        2,912,000        2,912,000        10.3%
City Clerk 676,665          635,106          724,816          824,664          725,956          822,491           -12.0%
Human Resources 689,737          791,918          835,043          840,881          903,729          881,242           7.5%
Information Technonogy 974,804          1,080,401        1,102,867        1,082,024        1,113,265        1,163,580        2.9%
Total Executive 3,935,061       5,994,973       5,594,304       6,441,209       6,593,329       6,726,421       2.4%

Finance
Finance 1,306,238        1,461,069        1,225,212        1,446,234        1,710,301        1,444,182        18.3%
Non-Departmental 150,101          689,729          223,500          174,132          339,000          309,000           94.7%
Total Finance 1,456,339       2,150,798       1,448,712       1,620,366       2,049,301       1,753,182       26.5%

COMMUNITY DEVELOPMENT
Planning         1,407,702         1,511,972         1,596,216         1,488,730         1,830,852         1,835,209 23%
Building         1,528,765         1,460,663         1,765,369         1,432,467         2,158,255         2,166,839 50.7%
Economic Development            196,478            184,786            201,995            216,398            250,448            257,665 15.7%
Environmental-Sustainability                      -                      -                      -                      -             38,450              38,450 0.0%
Total Community Development 3,132,945       3,157,421       3,563,580       3,137,595       4,278,005       4,298,163       36.3%

ENGINEERING
Engineering 1,909,795        2,241,013        2,415,219        2,196,440        2,859,508        2,950,953        30.2%
Stormwater Maintenance 171,435          123,036          248,198          204,780          257,276          259,718           26%
Traffic 252,222          300,902          455,000          455,000          731,200          770,630           60.7%
Total Engineering 2,333,452       2,664,951       3,118,417       2,856,220       3,847,984       3,981,301       34.7%

MAINTENANCE SERVICES
Maintenance Administration 598,058          551,234          578,239          546,661          544,945          553,360           -0.3%
Fleet Maintenance 178,017          171,256          193,507          175,727          199,053          202,550           13%
Street Maintenance 881,350          876,553          888,590          788,223          1,067,832        1,093,321        35%
Parks and Street Landscaping 2,498,745        2,384,868        2,265,370        2,321,030        2,399,039        2,442,897        3%
Facility Maintenance 1,126,837        1,184,105        1,395,073        1,286,683        1,610,360        1,634,671        25.2%
Total Maintenance Services 5,283,007       5,168,016       5,320,779       5,118,324       5,821,229       5,926,799       13.7%
*Vacancy Savings factored into each department in FY22 and FY23



PROGRAM EXPENDITURES
FY2018/19 

Actual
FY2019/20  

Actual
FY2020/21 

Budget
FY2020/21 
Projected

FY2021/22 
Proposed 
Budget

FY2022/23 
Proposed 
Budget

% Change 
Over 

Projected 
FY2020/21

PUBLIC SAFETY
Administration 1,461,888        1,509,943        1,540,743        1,488,549        1,552,716        1,573,781        4%
Support Services 2,021,981        1,926,747        2,277,563        2,034,027        2,464,735        2,535,578        21.2%
Investigation Services 1,639,951        1,585,262        1,602,411        1,446,436        1,724,682        1,801,013        19.2%
Traffic Operations 1,427,231        1,321,107        1,415,828        1,236,247        1,715,787        1,771,614        38.8%
Patrol Services 4,505,713        5,077,727        5,700,850        5,094,099        6,121,237        6,332,567        20.2%
Emergency Preparedness 49,979            44,521            81,500            34,500            83,500            83,500            142.0%
Fire Services 7,011,100        7,330,193        7,725,000        7,700,000        8,000,000        8,820,000        3.9%
Total Public Safety 18,117,843      18,795,500     20,343,895     19,033,858     21,662,657     22,918,053     13.8%

RECREATION & COMMUNITY SERVICES
Administration 565,365          764,947          772,201          842,762          807,256          847,854           -4.2%
Facilities 447,037          436,336          334,153          327,821          671,870          687,120           105.0%
Community Events 93,606            84,695            17,850            9,700              33,450            33,450            244.8%
Classes and Camps 567,092          414,413          91,155            151,152          251,725          400,780           66.5%
Tiny Tots 267,569          210,728          110,242          121,670          184,021          185,776           51.2%
Athletics 131,834          104,899          42,735            39,161            180,905          185,957           362.0%
Senior Programs 333,347          255,655          423,858          201,475          335,511          343,824           66.5%
Teen Programs 63,044            41,574            2,830              1,300              7,000              7,000              438.5%
Theater -                     -                     -                     -                     -                     -                     -                 
Total Recreation & Community Services 2,468,894       2,313,247       1,795,024       1,695,041       2,471,738       2,691,761       45.8%

Total General Fund Expenditures 37,009,391     40,614,453     41,483,395     40,200,160     47,092,815     48,665,555     17.15%

Transfers Out
Capital Improvement Program/Equipment 
Purchase** 6,351,918        17,639,318      10,000,000      10,000,000      -                     -                     
Federal Grant Fund-ARP Act 918,229          1,504,357        
Community Center Loan 700,000          622,090          622,090          622,090           
2004 COP Debt Service 171,880          167,200          167,400          167,400          167,400          171,875           -
Total Transfers Out 6,523,798       17,806,518     10,867,400     10,789,490     1,707,719       2,298,322       -
General Fund Expenditures 43,533,189$   58,420,971$   52,350,795$   50,989,650$   48,800,534$   50,963,877$   -

*Vacancy Savings factored into each department in FY22 and FY23
**Actual transfer made at year end close



SEWER FUND
FY2018/19 

Actual
FY2019/20 

Actual
FY2020/21  

Budget

FY2021/22 
Proposed 
Budget

FY2022/23 
Proposed 
Budget

Beginning Unrestricted Fund 
Balance  -  -  $    10,399,180  $     9,587,866  $     8,727,112 
Interest Income 322,238          379,718          37,183            40,000            40,000            
Sewer Charges 6,467,104        7,941,618        6,416,000        8,375,000        8,525,000        
Sewer Connection Fees 475                 475                 30,000            5,000              5,000              

Sewer Revenues 6,789,817       8,321,811        6,483,183       8,420,000       8,570,000       

Sewer Maintenance 4,827,199        5,153,845        5,513,696        6,598,754        6,638,182        
Sewer Capital Program 445,413          373,431          2,248,000        2,682,000        4,256,000        
Sewer Equipment Purchase - -                      -                      - -
Sewer Expenditures 5,272,612       5,527,276       7,761,696       9,280,754       10,894,182      

Ending Unrestricted Fund Balance - - - 8,727,112$      6,402,930$     

SOLID WASTE FUND
FY2018/19 

Actual
FY2019/20 

Actual
FY2020/21  

Budget

FY2021/22 
Proposed 
Budget

FY2022/23 
Proposed 
Budget

Beginning Unrestricted Fund 
Balance  -  -  $     5,125,024  $     5,430,033  $     5,524,005 

Interest Income  $        154,463  $        199,030  $          13,905  $          25,000  $          25,000 
Administrative Charges            806,086            826,171            814,135            838,559            863,716 
AB 939 Fees              34,565              20,930              24,613              25,354              26,112 
Solid Waste Revenues 995,114          1,046,131        852,653          888,913          914,828          
Solid Waste Administration 465,528          426,097          605,881          794,941          801,803          
Ending Unrestricted Fund Balance - - - 5,524,005$     5,637,030$     



     LEGISLATIVE 
 
 
The City Council serves as the elected body 
representing the residents of Los Altos.  The City 
Council is responsible for determining City policies 
and service standards.  Adoption of the two-year 
Financial Plan by Council allocates the City’s 
financial and human resources to support its goals 
and objectives for the two-year cycle.  
 
 

ACCOMPLISHMENTS FOR FY2020-21 

□ The City Council successfully passed the Reach codes, which banned natural gas in new 
construction. 

□ Passed a Tobacco Retailer License to help prevent youth vaping in Los Altos. 
□ Denounced Xenophobia and Anti-Asian hate in our community 
□ Provided community organizations with $75,000 to better help residents during the COVID-19 

pandemic. 
□ Provided Los Altos small businesses with funds to assist them during the COVID-19 pandemic. 
□ Approved the Downtown Parklet Program to provide more outdoor dining for residents.  
□ Approved the construction contract for and completed construction of the new Los Altos 

Community Center. 

 

GOALS FOR FY2022-23 

□ Update the Housing Element consistent with the housing needs identified in the final Regional 
Housing Needs Allocation (RHNA) 

□ Ensure zoning codes and other land use documents provide objective standards as required by 
state law while maintaining maximum City discretion. 

□ Open the new Los Altos Community Center. 
□ Update the City’s Climate Action Plan. 
□ Provide the community with multiple chances to engage with the Council and ensure that it is a 

regular part of City activities. 
□ Continue to implement recommendations from the Police Taskforce. 
□ Recruit a new City Manager to ensure that the City has effective leadership. 



     LEGISLATIVE 
 
 

 
 
 

 
 

 

 



     EXECUTIVE 
 
The Executive Department, led by the City 
Manager, who is the chief administrative officer of 
the City, is accountable to the City Council for the 
performance of the organization. The Executive 
Department includes the City Attorney, City Clerk, 
Public Information, Risk Management, Human 
Resources, and Information Technology.   

The City Attorney, appointed by the City Council, 
is the chief legal advisor to the City Council, City 
Manager, operating departments and all appointed 
boards and commissions. Providing a full range of legal services, the City Attorney drafts necessary 
legal documents, and reviews ordinances, resolutions, contracts, and other documents pertaining to 
the City’s business. 

The City Clerk’s Office facilitates City Council functions, fulfills legal requirements as set forth in 
the City Code and State law, and is the historian of the City government, recording official actions 
and legislation of the Council, documenting meetings, and retaining legal and historical records. The 
City Clerk also conducts all City elections and serves as the compliance officer for campaign and 
financial disclosure filings as part of the Political Reform Act.  

The Public Information Division works with all City departments to provide proactive 
communications to the Los Altos community and local media regarding City projects and activities. 
The Division produces digital, video, and print material about the City of the Los Altos for 
dissemination to the public. Lastly, they engage the community to allow residents to voice their 
opinions and for leaders to have a better understanding of resident’s wants. 

The Risk Management Division works closely with the City Attorney and across departments to 
mitigate risk and incorporate best practices in risk management programs.  

The Human Resources Division oversees the City’s employment process including recruitment, 
employee development and training, payroll support and benefit administration. The division 
ensures compliance with applicable laws and coordinates the employee evaluation process. 

The Information Technology Division maintains the City's network infrastructure and applications 
to ensure that critical city operations are able to operate 24/7. The division supports technology 
initiatives within departments to enable greater efficiency through the use of technology. 



     EXECUTIVE 
 

ACCOMPLISHMENTS FOR FY2020-21 

□ Informed the public effectively of changing health policies during the COVID-19 pandemic. 
□ Transitioned the City of Los Altos from an in-person workplace to a mostly work from 

home workplace during the COVID-19 pandemic.  
□ Collaborated with the Los Altos Police Department to manage the Police Taskforce. 
□ Worked to address the issue of youth vaping by creating a tobacco retailer license and 

banning electronic cigarette products in Los Altos retailers.  
□ Continued to engage with the community about important issues such as the Reach codes, 

City Council Open Office Hours, and Town Halls. 
□ Engaged 300 residents about their opinions on a Fenced-In Dog Park or Off-Leash Dog 

Area. 
□ Implemented best practices in risk management programs. 
□ Continued to have a 90% satisfaction rate on OpenGov and hosted two surveys with over 

200 responses. 
□ Increased City Manager Weekly Update open rate by an average of 10% every week. 
□ Increased Twitter followers to 2,294, Nextdoor followers to 16,876 and Facebook followers 

to 1,436 
□ Transitioned the City’s Life & Disability Insurance Carrier to provide a greater benefit to 

employees at no additional cost. 
□ Reworked the City’s recruitment and onboarding process to allow for virtual options to 

mitigate the spread of COVID-19. 
□ Implemented a new Telework policy as a response to COVID-19. 
□ Implemented various Federal & State COVID-19 related laws, including implementation of 

a COVID Prevention Program and new paid leave benefits. 
□ Negotiated new bargaining group contracts with the Los Altos Municipal Employee 

Association and Los Altos Peace Officers’ Association. 
□ Quickly implemented technology solutions, including cloud-based communications and 

VPN gateways, to allow effective and efficient work from home solutions to allow City 
services to resume shortly after start of COVID-19 Emergency Stay Home orders. 

□ Worked with Finance Division on the Financial Enterprise system implementation to 
upgrade from the old financial system. 

  



     EXECUTIVE 
 

GOALS FOR FY2022-23 

□ Continue sound management of City resources. 
□ Continue to inform our residents about the latest COVID-19 regulations and guidelines. 
□ Improve the City’s website to ensure that residents can stay informed. 
□ Continue to promote employee professional development opportunities. 
□ Through the leadership of the Risk Management Committee, continue best practices in risk 

management programs. 
□ Support and advance the City Council’s priorities 
□ Implement new community engagement techniques, while ensuring that our current 

engagement practices become a way that the City does business. 
□ Continue to improve communications between City staff, City Council and the community 
□ Update the City’s Personnel Regulation Manual.  
□ Implement new employee evaluation process.  
□ Negotiate a new Teamsters bargaining group contract. 
□ Continue enhancing the City’s technology infrastructure, including the expansion of door 

access system, backup capacity, hyperconverged server nodes and desktop virtualization. 
□ Introduce new tools and technologies to streamline processes and improve productivity. 

 

 
 

 



     EXECUTIVE 
 

 

 

 

 

 

 

 

 

 



     EXECUTIVE 
 
 

 

 

 

 

 



     FINANCE 
 
 

The Financial Services Department is responsible 
for meeting the needs of internal City departments 
and staff, as well as external customers. The 
Department provides City departments, City 
Council, and Commissions with the financial 
resources, policies, and protocols they need to 
operate effectively. 

This department is responsible for the 
safeguarding of and accounting for the City's 
financial assets.  This includes the development 
and management of the City’s budgets, reporting 
of financial information to the City Council and various regulatory agencies, completion of the annual 
audit process, and investment of the City's assets in accordance with the City's investment policy.  The 
department also handles payroll, accounts payable, accounts receivable, cash receipts, and the City’s 
business license office. 

ACCOMPLISHMENTS FOR FY2020-21 

□  Implemented a new Citywide Financial System that provides the city with more 
transparency and internal controls. The new system streamlines operations and allows for 
better tracking of financial data and accessibility to financial data. 

□ Successfully onboarded City staff to the new financial software system by providing a series 
of interactive trainings and tutorial guides. 

□ Implemented new Accounts Payable internal procedures to streamline and increase the 
efficiency of AP processes, resulting in the reduction of the total wait time for vendor 
payments.  

□ Launched new protocols and procedures to increase timely processing of Business Licenses 
during COVID-19 Stay Home orders. 

□ Adopted a Financial Debt Policy to ensure that all loans and debt adopted by the City will be 
properly regulated.  

□ Secured a $10 million dollar loan for the completion of the Los Altos Community Center.  
□ Integrated the Los Altos’ Police Department’s cash receipt process into the new Citywide 

financial system, allowing for easier tracking of funds.  
□ Improved and reorganized the internal cash receipt process to provide better tracking and 

oversight of funds. 
□ Introduced paperless procedures and processes to several internal accounting activities to 

encourage the reduction of paper waste.  
□ Completed the annual audit process and produced the City’s Comprehensive Annual 

Financial Report for the fiscal year ended June 30, 2020. 
□ Received the GFOA’s Certificate of Achievement for Excellence in Financial Reporting 

award for fiscal year ended June 30, 2019.  



     FINANCE 
 
 

GOALS FOR FY2022-23 

 Implement real time dashboard solutions for the City’s website to allow for more public 
accountability and transparency regarding the City’s financial wellbeing. 

 Review and update City financial protocols and procedures to better align with the City’s 
operations and needs, promote public confidence and provide continuity over time. 

 Streamline and update business license webpages, policies and procedures to align with best 
practices. The process will help ensure that external customers and residents are receiving 
quality customer service and operations are efficient. 

 Develop an online portal for residents and business owners to renew business licenses 
allowing for faster processing and reduced staffing hours. 

 Implement a Cost Allocation Plan and User Fee Study to update the City’s fee schedule. 

 Update the financial policies regarding the use of and funding to the Park in Lieu fund.  

 Increase the speed and efficiency of the Account Payable process to reduce unnecessary late 
fees.  

 Increase cross training among the Finance staff. 

 

   

 

 

 

 



     FINANCE 
 
 

 

 

 

 



     COMMUNITY DEVELOPMENT 
 
The Community Development Department is 
comprised of the Building, Economic 
Development, Environmental and Planning 
Divisions in an integrated effort responsibly 
manage physical and economic change as it occurs 
in the City. 

The Building Division is responsible for 
performing architectural and structural plan 
checks, scheduling and performing building 
inspections, and providing general customer 
information services, in addition to updating and 
administering the California Building Code and amendments to this code that are specific to the City 
of Los Altos.  

The Economic Development Division serves as a liaison between businesses, commercial districts, 
and city government; providing support and assistance to both existing businesses and prospective 
businesses looking to locate or improve their services in the City. The goal of this Division is to 
preserve and enhance the business climate, which helps support the overall financial stability of the 
City so that befitting levels of service can be provided across the community. 

The Environmental Division is committed to maintaining the City as a sustainable and healthy place 
to live, learn, work and play for all the community members. The Environmental Division is 
responsible for managing and tracking progress on the City’s Climate Action Plan, which defines 
strategies to reduce greenhouse gas emissions, and provides residents, businesses and schools with 
programs and services focused on energy efficiency, renewable energy, water conservation, 
alternative transportation and other sustainable actions. It also assists in the management of the 
City’s waste disposal services and takes steps to help ensure state and federal requirements are met 
to protect the creeks that run through the City and prevent stormwater runoff pollutants from 
entering storm drain systems which drain to these local creeks and the San Francisco Bay. 

The Planning Division is responsible for the development, administration, and application of 
programs guiding the physical development of Los Altos, using the General Plan goals, policies, and 
implementation measures to develop regulations that provide a framework for land use decisions and 
development review, neighborhood and business district Specific Plans, policy documents such as 
Architectural Design Guidelines, and the City’s Zoning Ordinance.  The Division also performs land 
use and environmental review of development proposals and public information services, including 
front counter, telephone and email support, staff-level project management, and pre-application 
development review.  The Division supports the Historical, Design Review, and Planning 
Commissions, as well as the City Council.  Division staff further administers the affordable housing, 
tree protection, historic preservation, flood plain, sign ordinance, and Climate Action Plan programs.   

 

 



     COMMUNITY DEVELOPMENT 
 

ACCOMPLISHMENTS FOR FY2020-21 

□ Provided continued assistance and entitlement processing for Los Altos Community Center 
□ Implement and support adopted City priorities 
□ Continue evaluation/implementation of the permit tracking software system 
□ Maintain pace with current development application levels  
□ Maintain full staffing levels 
□ Incorporated an Environmental Division into the Community Development Department, 

assumed staffing responsibilities for the Environmental Commission and  hired an 
environmental coordinator to manage this Division  

□ Maintain fully-allocated cost recovery for the Department Developed and received approval 
for the following zoning code and general plan amendments:  
 2019 California Uniform Building Codes with provisions specific to City  
 Updated to accessory dwelling unit regulations 
 Short-term rental prohibition regulations  
 Cannabis regulations 

□ Developed an ordinance that will help preserve public park lands 
□ Updated tree removal notification policy 
□ Implemented new permit tracking software  
□ Achieved full staffing levels in all three divisions of the department 
□ Provided continued assistance and construction permit processing for the Los Altos 

Community Center 
□ Processed the entitlement applications for the Emergency Operations Center structure 
□ Identified and finalized an agreement with a consultant team to develop objective standards 

and worked with the Planning Commission in its review of these standards and development 
of a recommendation to the City Council 

□ Coordinated with County Office of Supportive Housing on an affordable housing project at 
330 Distel Circle and assisted in the selection of an affordable housing developer 

□ Assisted in the drafting of reach codes and obtaining approval of these codes, which require 
the use of electric appliances 

□ Developed on-line submittal processes and requirements for the Building and Planning 
Divisions of the Department 

□ Developed and obtained City Council approval of a parklet program 
In conjunction with the Engineering Department developed outdoor dining program 
to address needs of businesses during the pandemic 

 

 



     COMMUNITY DEVELOPMENT 
 

GOALS FOR FY2022-23 

□ Develop new building code regulations in line with State updates 
□ Implement and support adopted City priorities 
□ Continue evaluation/implementation of the permit tracking software system 
□ Maintain pace with current development application levels  
□ Maintain full staffing levels  
□ Maintain fully-allocated cost recovery for the Department 
□ Complete the Housing Element update 
□ Release a Request for Proposals (RFP) for the Los Altos General Plan Update 
□ Work with the Finance Department to prepare a fee study to create an advance planning fee.  

 

   

 

 

 

 



     COMMUNITY DEVELOPMENT 
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     ENGINEERING SERVICES 

 

 

 

The Engineering Services Department provides 

stewardship of the City’s infrastructure through its 

four divisions: Facilities and Special Projects, 

Transportation Services, Utilities & Environment, 

and Development Engineering, including initiatives 

and infrastructure improvements related to the 

Council goals and objectives. 

The Facilities and Special Projects Division is 

responsible for the planning, design and 

construction of new facilities and the repair and 

rehabilitation of existing facilities and other special 

projects. 

The Transportation Services Division provides multi-modal transportation solutions that enable safe 

access and travel for pedestrians, bicyclists, transit users, and motorists; coordinates connectivity 

across jurisdictional boundaries; and oversees transportation-related capital improvements. 

The Utilities & Environment Division oversees the City’s solid waste, sewer and stormwater 

programs, including the planning, design, permitting and construction of new infrastructure and the 

repair and rehabilitation of existing infrastructure. They also manage all permitting, environmental 

monitoring, reporting, and rate setting for the programs. 

The Development Engineering Division reviews development and renovation plans for private 

property; reviews and issues excavation permits for utility work and encroachment permits for 

various types of work in the public right-of-way, inspects construction work on private property and 

the public right-of-way, and provides knowledgeable counter service at City Hall and service via 

Ring Central video meetings and telephone calls. 

ACCOMPLISHMENTS FOR FY2020-21 

□ Successfully launched Open Streets Los Altos in response to COVID-19, which enabled 

Downtown businesses to operate outdoors and provided a safe walking environment for 

customers and the general public 

□ Launched a Temporary Parklet Program, which allows Los Altos restaurants to safely serve 

patrons outdoors per the COVID-19 health order restrictions 

□  Substantially completed construction of the new Los Altos Community Center 

□ Substantially completed the Lincoln Park Utility Undergrounding Project along University 

Avenue 

□ Completed the new signs and furnishings installation at Veteran’s Community Plaza at Main 

and State Streets 

□ Kicked off the Complete Streets Master Plan and conducted community outreach meetings 

in neighborhoods around Los Altos that are targeted for pedestrian and bicycling safety 

improvements and safer routes to schools 



     ENGINEERING SERVICES 

 

 

 

□ Completed the Annual Street Resurfacing and Slurry Seal Projects that improved streets 

around Los Altos 

□ Completed the Cuesta Drive Traffic Calming Project 

□ Completed the El Monte Sidewalk Gap Closure Project 

□ Installed bike lane improvements on Almond Avenue, Covington Road, and Homestead 

Road 

□ Supported the County of Santa Clara in its completion of the Foothill Expressway Widening 

Project between El Monte Avenue and San Antonio Road 

□ Replaced 5,100 lineal feet of sanitary sewer pipelines, and made numerous spot repairs, to 

maintain healthy conveyance of wastewater to the Regional Water Quality Control Plant in 

Palo Alto 

□ Performed video inspections of over 20 miles of sanitary sewer pipelines 

□ Performed 700 plan checks, inspected 1,300 construction sites, and issued 660 excavation 

permits 

GOALS FOR FY2022-23 

□ Furnish and commission the new Los Altos Community Center  

□ Complete the Complete Streets Master Plan and begin to carry out implementation of its 

recommendations 

□ Implement the Annual Street Resurfacing and Slurry Seal Projects to maintain streets and 

alleyways around Los Altos, along with the Fremont Avenue Pavement Rehabilitation 

Project 

□ Develop a plan to address long-term cumulative traffic impacts from development projects 

□ Award a contract to construct a new Emergency Operations Center 

□ Award a contract to rehabilitate the Fremont Pedestrian Bridge 

□ Award a contract to rehabilitate the lighted pedestrian crosswalks 

□ Implement stormwater Municipal Regional Permit requirements and continue efforts to 

meet the goal of 100% trash load reduction or no adverse impact to receiving waters from 

trash by July 1, 2022 

□ Continue implementation of Sanitary Sewer Master and Management Plans to maintain 

serviceability of the sewer system and reduce Sanitary Sewer Overflows 

□ Continue to work with the solid waste collection service provider to maintain a high level of 

service and exceed state waste diversion mandates 
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     MAINTENANCE SERVICES 
 
 
The Maintenance Services Department provides 
preventative and on-call maintenance services to 
the City’s streets, parks, trees wastewater 
collection/storm drainage collection systems, 
building facilities, fleet and equipment. 

The Maintenance Services Department 
responsibilities include: 

The Streets Division inspects and maintains 104 
miles of City streets to ensure safe conditions for 
motorists, bicyclists and pedestrians; responds to 
roadway issues, such as potholes; installs, repairs and replace street name and regulatory signs; 
inspects and cleans all storm drain catch basins, locates and clears storm water outfalls into creeks 
and addresses flow line and drainage problems. Repairs and maintains City owned street lighting. 

The Parks Division maintains 52.5 acres of City Parks and 42 acres of City landscape boulevards.   

Sewer Division maintains 108 miles of sewage collection system and responds on a 24-hour basis to 
all sewer related residential and business calls; maintains 6.3 miles of creeks and 55 miles of storm 
drainpipes & 3 lift stations. 

Facility Maintenance maintains 136,000 square feet of City buildings/facilities; regular maintenance 
and inspection to ensure buildings meet Fire Department and Health Department requirements. 

Fleet provides automotive/equipment maintenance and repairs for 71 City-owned or leased vehicles. 

All Divisions of the Department work together to manage and complete maintenance projects as 
well as assisting Engineering in major Capital Improvement Projects. 

 

 



     MAINTENANCE SERVICES 
 
 

ACCOMPLISHMENTS FOR FY2020-21 

□  Inspected and certified 70 city owned backflows in-house. 
□ Assisted County with Foothill Expressway Project. (on-going) 
□ Responded and repaired 15 emergency irrigation repairs caused by vehicle accidents and or 

contractors. 
□ Responded to 52 emergency tree calls during and after hours. 
□ Removal of 36 diseased or dead trees. 
□ Planted 26 trees as replacements or new locations. 
□ Working together with CANOPY organization in planting new residential street trees. 
□ Responded to 283 sewer lateral calls. 
□ Flushed 623,128 ft of sewer line. 
□ Root Foamed 118,536 ft. of sewer line to mitigate root infiltration. 
□ Responded to 13,128 Underground Service Alerts (USA) tickets.   
□ Implemented a new paperless Dig Alert system allowing staff to more efficiently mark the large 

number of USA tickets and eliminate the heavy use of paper. 
□ Managed the On-call Spot Repair contract in which 654’ of sewer line was televised, 4 laterals 

were replaced, and one of the City pump stations was cleaned and inspected. 
□ Crack sealed 14 lane miles of City roads, reducing asphalt deterioration and prolonging the life 

of the roads. 
□ Located and cleared 146 storm water outfalls into City Creeks, eliminating major flooding during 

severe storms. 
□ Cleaned and inspected 1,950 storm water catch basins. 
□ Installed French drain around the perimeter of the Historic Halsey House to prevent water 

infiltration and protect against future flooding in that area. 
□ Installed physical signs and road striping for Safe Routes to School and Traffic Calming projects.  
□ Installed and maintained sanitizing stations, personal protective barriers and other COVID-19 

related items in compliance with County workplace and public facility guidelines related to the 
pandemic.  

□ Replaced furnaces at Grant Park facilities and the Underground at Shoup Park.   
□ Completed LED lighting conversions at the History Museum and Grant Park facilities  
□ Installed new flooring in Youth Center restrooms.  
□ Installed rain shield at the Main Library outdoor walkway in response to County pandemic 

restrictions on indoor gathering. 
□ Did repair work on the Halsey House roof to eliminate water intrusion, enabling the removal of 

tarps. 
□ Worked with Recreation and Community Services Department to roll out the Park Memorial 

Bench program. 

 



     MAINTENANCE SERVICES 
 
 

GOALS FOR FY2022-23 

□ Continue as part of the project management team for the new Los Altos Community Center, 
scheduled for opening in Summer 2021 consistent with City Council priority 

□ Update the City Facilities Assessment and implement Facility Maintenance equipment 
Replacement Program, consistent with Council objectives.  

□ Continue implementation of Sanitary Sewer Master Plan and Sanitary Sewer Management 
Plan to maintain serviceability of the sewer system and reduce Sanitary Sewer Overflows. 

□ Implement a new asset management computer system to better manager city-owned facilities 
and infrastructure. 

□ Continue efforts to maximize tree plantings as appropriate and keep all City owned trees in 
the healthiest condition. 

□ Improve the condition and extend the life of City Roadways through continued crack sealing 
and asphalt repairs where possible.   

□ Continue to thoroughly clean and inspect the City’s Storm Water System, eliminating major 
flooding and reducing pooling.   

□ Clean unnecessary brush and dead trees in Redwood Grove to reduce fire hazards. 
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     PUBLIC SAFETY 

 

The Police Department is a vibrant, progressive, and 

professional organization dedicated to fostering and 

maintaining community partnerships. These 

partnerships promote an enhanced quality of  life for 

our community and ensure that the City of  Los Altos 

remains a great place to live and raise a family. We are 

committed to our community's public safety priorities - 

Child and School Safety, Traffic Safety, Safe and Secure 

Neighborhoods, Safe Shopping Districts, and 

Emergency Preparedness. 

The core services provided by the Department are: response to emergency and non-emergency calls 

for service; proactive identification of criminal activity, traffic safety, investigation of crime and 

prosecution of criminals, 911 call taking and emergency dispatch services, training of personnel, crime 

prevention and community outreach, code enforcement, maintenance of records, property and 

evidence control and emergency preparedness. 

ACCOMPLISHMENTS FOR FY2020-21 

Continued to focus on our Community Priorities 

□ Child and School Safety 

• The SRO continued to instruct school staff on “Run, Hide, Defend,” a curriculum designed 

and approved by the Santa Clara County Police Chiefs Association and the Santa Clara County 

Office of Education.  The program is designed to show participants how to react and protect 

themselves during an "active shooter" or "active assailant" event. 

• The School Resource Officer also implemented portions of the Stanford Toolkit curriculum 

to educate young people on dangers of tobacco use. 

□ Traffic Safety 

• Traffic Division worked with Engineering to assist with the resurfacing and striping of 

Almond Avenue and the reconfiguration of Cuesta Drive; and worked with County Roads and 

Airports for the Foothill/El Monte expansion project (El Monte Avenue to Edith Avenue). 

• The Traffic Division worked with city Engineering to address enforcement of left turns, U-

turns and educational outreach during the city’s Open Streets event. 

• The Traffic Division supported the 2020 Farmer’s Market and the adjusted 2020 Festival of Lights 

Parade. 

 

 



     PUBLIC SAFETY 

 

ACCOMPLISHMENTS CONTINUED 

 

□ Safe and Secure Neighborhoods 

• Overall, there was nearly a 34% decrease in burglaries and a 30% decrease in vehicle thefts 

between 2019 and 2020.  

• The Department continues to offer crime prevention tips through the monthly Crime 

Prevention newsletter, City Manager weekly updates, social media platforms and 

Neighborhood Watch meetings, upon request.  The department continues to offer trainings 

and meetings live, in a virtual format. 

□ Safe Shopping Districts 

• The Department has been working with local business organizations to strengthen crime 

prevention and emergency preparedness efforts within the business community.  Department 

members presented at both LAVA and Chamber of Commerce meetings. 

• The Department teamed up with City personnel, LAVA, and the Chamber of Commerce to 

design and implement Open Streets Los Altos and the parklet program to allow for the safe 

reopening of businesses during the pandemic. 

□ Emergency Preparedness 

• The Department, along with the City’s Community Emergency Preparedness Coordinator, 

has worked closely with the community as the Los Altos PREPARES Program continues to 

develop.   

• In FY 2019/20 the City offered a second round of the Community and Emergency 

Preparedness Grant Program.  The program generated a variety of creative ideas surrounding 

Neighborhood Watch and Emergency Preparedness.  In FY 20/21, the program was offered 

in a new format to encourage preparedness during challenges presented by the COVID-19 

pandemic.   

• Through the Los Altos PREPARES program, department members offered webinars on 

Crime Prevention and emergency preparedness to residents, business owners and faith-based 

organizations. 

• The program continued to offer virtual training opportunities to community volunteers 

(Hams, CERTs and BATs) to engage residents and keep the community prepared. 



     PUBLIC SAFETY 

 

ACCOMPLISHMENTS CONTINUED 

 

□ Enhanced Community Policing and Customer Service efforts 

• Not to be sidetracked by the pandemic, the department continued community outreach efforts 

with its first ever “Chat with the Chief” event.  This was one of our most successful webinars.  

Chief Galea was able to address the community on common concerns including COVID-19 

response, social unrest and crime trends.  This was a facilitated discussion in a public webinar 

format.  More than 100 residents signed in for the event. 

• The prior success of our Pumpkin Carving with a Cop event continued in 2020 with a 

virtual offering.  Young people tuned in to the live event and were still able to carve their 

pumpkins alongside the officers, who were competing for the best carved pumpkin.  After 

community voting, the winning officer was later announced on our social media channels. 

• A Pack the Patrol Car event netted two vehicles full of school supplies for  low-income 

students.  A second event during the Christmas Tree lighting ceremony collected warm jackets 

for students in need. 

• Furthering transparency, the department has made several enhancements to the website, 

bringing the most critical information of public interest to the forefront. 

• The department began collecting data designated by the Racial and Identity Profiling Act (RIPA) 

of 2015.  In response to community concerns generated by events across the nation, the Police 

Chief directed the implementation of equipment and technology to collect the data one year 

earlier than required by the state.  The data will be made available in an annual report provided 

by the state.   



     PUBLIC SAFETY 

 

ACCOMPLISHMENTS CONTINUED 

 

□ Citizens’ Police Task Force 

• In September of 2020, Los Altos City Council members formed the Citizens Police Task Force 

to review specified police practices in the interest of further building trust, transparency, and 

accountability within the police department.  The task force met for a period of 6 weeks and 

worked with police department staff to understand policies and practices related to the School 

Resource Officer Program, as well as the police complaint intake process.  The task force 

heard testimonies from members of the public and ultimately provided recommendations to 

City Council.  City Council directed the Police Department to initiate the following changes, 

all of which have been implemented:  

o The School Resource Officer program has been removed from the Los Altos High 

School. 

o Intake of personnel complaints against police officers was enhanced: 

 Online intake options are prominently displayed on the department’s 

website. 

 The complaint process is explained on the website, as well as in a 

downloadable complaint brochure. 

 Brochures & complaint forms are available at alternate locations, such as 

City Hall and libraries and prominently displayed in the department’s 

holding facility. 

 Complaint forms are available in WEBFORM or fillable PDF. 

 Complaints may be submitted via email PoliceFeedback@losaltosca.gov, 

webform, in person, via phone or via a 3rd party.. 

o Police complaints may be submitted to an independent intake official (IIO), who 

contracts with the city of Los Altos. 

 The IIO can receive complaints via email. 

 Complaints are shared between the independent intake official (IIO) and 

the police department administrative staff. 

 Complaint demographic data is collected and stored in a database, which 

tracks both INFORMAL and FORMAL complaints. 

 The IIO will summarize complaints in an annual report. 

 



     PUBLIC SAFETY 

 

ACCOMPLISHMENTS CONTINUED 

 

□ Expanded outreach and strengthened community partnerships related to Mental Health and 

Domestic Violence Issues 

• The Police Department has 100% of sworn Police Officers trained in CIT (Crisis 

Intervention).  This training provides officers with necessary skills to mediate incidents 

involving mentally ill persons.  The program also provides valuable de-escalation techniques 

to enhance the safety of officers and the public alike. 

• The Department continues to build on its relationship with WomenSV in providing resources 

to assist victims of domestic violence.  Ruth Darlene of WomenSV provided training to 

department members surrounding recognition and prevention of domestic violence. 

□ Continued implementation of  the Tri-City virtual consolidation Project 

• The cities have selected a vendor to replace the current Records Management.  This system 

will enhance the department’s record management capabilities and provide additional tools 

for officers in the field, included field-based report writing. 

GOALS FOR FY2022-23 

□ Maintain focus on our Community Priorities: 

• Child and School Safety 

• Traffic Safety 

• Safe and Secure Neighborhoods 

• Safe Shopping Districts 

• Emergency Preparedness 

□ Implement Enhancements to the department’s training program, specifically focused on 

diversity, fair and impartial policing, de-escalation and hate crimes. 

□ The Traffic Division will continue to coordinate with City Engineering and the Complete 

Streets Commission to improve overall pedestrian/bicycle safety for travel to/from schools.  

The city is currently evaluating different areas to add a “cycle track” (2-way bicycle lane) in 

front of various school routes, including Grant (frontage) Road.  This includes evaluation of 

existing flow, consideration of the schools’ hybrid schedules, etc. 

□ Work with Information Technology to enhance the technological capabilities of public safety 

in Los Altos. 

• Finalize implementation of  the Tri-City virtual consolidation Records Management 

System (RMS) Project 

• Complete an upgrade to the Computer Aided Dispatch (CAD) system and in car 

Mobile Data Terminals (MDT) including new hardware. 

• Implement online reporting feature for Code Enforcement issues and selected 

property crimes. 



     PUBLIC SAFETY 

 

GOALS CONTINUED 

 

□ Emergency Preparedness program enhancements 

• The Community Emergency Preparedness Coordinator will continue to work under 

the direction of the Police Department to enhance emergency preparedness and 

crime prevention.  The Department will seek to facilitate a stronger partnership 

between the community BAT and Neighborhood Watch programs.   

• The city is exploring new technology to integrate the city’s GIS system with 

communications between DSW volunteers and city staff during emergencies. 

• Efforts to further engage the business community in both emergency preparedness 

and crime prevention will continue. 
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     RECREATION & COMMUNITY SERVICES 

 

The Recreation & Community Services Department offers a 

wide variety of recreational opportunities for the Los Altos 

community.  This includes: classes, programs, and activities 

for all ages, interests and abilities—pre-k, youth, teen, adults 

and adult 50+; park and facility rental reservations; a robust 

volunteer program (MVP); a recreation based preschool 

program; and an array of free community events.  The 

department supports five City Commissions: Library, Parks 

& Recreation, Public Arts, Senior, and Youth.   

Recreation & Community Service’s budget for 2022/23 

reflects a balanced approach to department expenditures—utilizing internal and contracted classes, 

programs and services.  The budget reflects funding for supplies, facility requirements and needs, 

and the use of full and part-time staff.  The department operates in a friendly, professional manner 

with a strong focus on providing the Los Altos community with outstanding customer service.  The 

department endeavors to anticipate, adapt, and keep pace with the ever-changing trends, community 

needs, and priorities.   

Through innovation and with a strong sense of teamwork, the Recreation & Community Services 

Department successfully responded to the COVID-19 Pandemic beginning in March 2020 by 

continuing to offer recreational opportunities through virtual events, programs, community 

engagement, and commission meetings.  In addition to offering a Virtual Recreation Center, the 

limited staff assisted the community with access to vital information and referral resources through a 
general community and adult 50+ phone hotlines.   

As the department transitions from the COVID-19 pandemic, to the opening of a modern, state-of-

the-art, sustainable community center, the department will optimize equal access and will continue 

to create community through people, parks and programs. 

 

ACCOMPLISHMENTS FOR FY2020-21 

□ Launched new recreation registration and facility rental software. 

□ Continued participation on the Project Management Team for the new community center 

construction. 

□ Transitioned recreation operations to the Grant Community Center and The Underground 

during construction of the new community center. 

□ Successfully transitioned to virtual programs and events during the COVID-19 Pandemic, and 

assisted the Los Altos community by providing Information and Adult 50+ referral hotlines. 

□ Completed an Organizational and Community Center assessment, with the assistance of Blue 

Point Planning, to prepare for the opening and operation of the new Los Altos Community 

Center. 

□ Halsey House review including joint meeting with Historical Commission. 

□ Review of Bocce Ball donation leading to scheduling a Grant Park Master Plan process. 



     RECREATION & COMMUNITY SERVICES 

 

□ Reaffirmed Resolution no. 2017-07, supporting the City’s commitment to a diverse, supportive, 

inclusive, and protective community. 

□ Community center update and virtual tour with the Youth, Senior, Library, Parks & Recreation 

Commissions, and Design Development Working Group. 

□ Launched Hillview Baseball Field Off-Leash Dog Pilot Program on April 1, 2021. 

□ Review of 2012 Park Plan update leading to recommendation to conduct a comprehensive parks 

and recreation master plan update. 

□ Hosted an environment themed youth art competition in March 2021, funded by a Silicon Valley 

Clean Energy Education Grant. 

GOALS FOR FY2022-23 

□ Host a Grand Opening and successfully open the new Los Altos Community Center, with 

consideration to implementing transitional change as it relates to the COVID-19 Pandemic. 

□ Rebrand the teen and adult programs and events to increase participation. 

□ Increase park and facility rental reservations by 15%. 

□ Collaborate with Police Department to offer joint programs and events. 

□ Evaluate Off-Leash Pilot Program and forward recommendation to City Council including 

possible expansion of program. 

□ Work with Engineering Services and Maintenance Services Departments to prioritize and 

execute Capital Improvement Program, including future scheduling of the Grant Park Master 

Plan and a comprehensive Parks & Recreation Master Plan Update. 
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5-YEAR CAPITAL 
IMPROVEMENT PLAN (CIP)

Heritage Orchard



GUIDE TO THE 5-YEAR CIP

INTRODUCTION 

The Capital Improvement Program (CIP) identifies the City’s capital investments over a five-year 
term. It is both a fiscal and strategic device that allows for the planning, scoping, prioritization and 
monitoring of all capital projects. The document quantifies and defines costs, funding sources, 
departmental responsibilities, project phases and timing. Each year the CIP is reviewed and updated 
as part of the City-wide financial planning and goal-setting process. At the same time, it sets a vision 
for long-term planning. It is also valuable as a community outreach and communications tool as it 
speaks to major tax dollar investments that are placed in direct and very visible City-wide 
infrastructure improvements. Such projects involve larger dollar expenditures that normally have a 
long useful life cycle. 

The CIP includes five years of projected capital needs, the first year of which will be appropriated 
within the annual budget process. Dollars in the first year of the five-year CIP will be authorized 
for spending in the project planning, bidding and award process. The remaining four years of the 
CIP serve as a proposed financial plan subject to annual review. 

HOW THIS DOCUMENT IS ORGANIZED 
The CIP is broken down into three major sections. The first section is a high-level overview that 
describes projects from a variety of informational perspectives. In this section, projects are 
presented by year, by category and by funding source. Each project has been assigned a categorical 
priority designed to support the City’s overall goals. In doing so, capital projects have been 
assigned one of the four following priority classifications: 

• Health & Safety
• Asset Preservation
• Efficiencies/Cost Savings
• Quality of Life

Guide to The Five-Year CIP 
The second section provides a detailed description for each capital project within an improvement 
area or category. These categories are designed to emphasize the particular infrastructure needs of 
Los Altos, as noted below: 

CIVIC FACILITIES COMMUNITY DEVELOPMENT 

TRANSPORTATION WASTEWATER SYSTEMS 
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Civic Facilities: Includes general upkeep, repair and replacement of parks, buildings and 
associated infrastructure and amenities in support of the wide variety of services the City 
provides to the community. 

Community Development: Includes general infrastructure, civic planning, storm drain, 
technology enhancements and facilities of a general service nature. Examples include bridges, 
lighting and median landscaping, technology, communications, master plan and special project 
studies. 

Transportation: Includes roadway enhancements and improvements geared towards 
pedestrian and bicycle safety, and efficient traffic flow. Upgrade and maintenance is a core part 
of this category, as well as signal lighting, street striping, traffic calming measures and 
intersection improvements 

Wastewater Systems: Includes improvements to maintain and improve essential sewer 
systems vital in the preservation of health and safety. This is a highly regulated and 
environmentally-sensitive area and exists in a self-sustaining fee-based model. 

Each of the project descriptions within the various service areas display projected costs for each of 
the next five years including the proposed allocation for FY 2017/18, planned costs for the 
following four years, a brief description of each project, the identified area of priority/benefit and a 
brief commentary of the status of ongoing and current expenditures. For projects where the 
operational cost impact is known, this information is also included in the description. Inflationary 
factors are also included where appropriate. All active and proposed projects are developed into 
individual five-year project formats. 

The Capital Improvement Program is an invaluable component of the City’s effort to provide a 
safe, healthy and attractive community. 

HEALTH & SAFETY 
Transportation Improvements 

Streets & Roadways 
Pedestrian & Pathway 

Wastewater System Improvements 
Safety Communications 

ENSURING QUALITY OF LIFE 
Community Development 

Technology & Infrastructure 
Public Safety Communications 

Civic Facilities 
Recreation/Parks/Trails 
Municipal Facilities 

ASSET PRESERVATION 
Road Resurfacing 
Slurry Seal 
Facility Maintenance 

EFFICIENCY 
Technology 
Geographic Mapping 
Long Term Planning 
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CIP REVENUE SOURCES 

HOW CIP PROJECTS ARE FINANCED 
When it comes to CIP projects, many cities like Los Altos, have had to develop a series of internal 
and external funding mechanisms. This is because local government resources are limited in nature. 
Many funding sources are restricted in use and subject to discretionary State subventions. 
Furthermore, local government revenues are highly sensitive to economic movement and prospects 
for increases are few and far between. As a result, Los Altos has funded a core percentage of 
general service improvements from its General Fund, placing such resources in direct competition 
with operational needs. 

Wherever possible, the City seeks out external funding sources. These sources, which are restricted 
to specific application areas, are defined below: 

RESTRICTED REVENUE FUNDS 

Roadways & Traffic 
• Gas Tax - Financing is provided by the City’s share of the State tax on gasoline, which can

only be used for the research, planning, construction, improvement, maintenance, and
operation of public streets and highways or public mass transit corridors.

• Transportation Grants - Grant funding from State and Federal sources that can only be used
for transportation improvement projects in the City’s rights-of-way. Grants of this type in
the Silicon Valley have originated from such agencies as the Valley Transit Authority, Federal
Stimulus Funds, and the Metropolitan Transit Commission, among others.

• Traffic Impact Fees - Developer fees in the form of Traffic Impact Fees (TIF) can assist in
the area of traffic capacity and flow. TIF funds are generated through the increase in
residential housing living units and can be applied to traffic impacts with a focus on
enhancing traffic flow and calming measures. Such fees are designed to have developers
contribute towards the impact of growth in the local jurisdiction.

• State Traffic Development Act Funds - The Transportation Development Act (TDA)
provides two major sources of funding for public transportation: the Local Transportation
Fund (LTF) and the State Transit Assistance fund (STA). These funds are for the
development and support of public transportation needs that exist in California and are
allocated to areas of each County based on population, taxable sales and transit performance.
The allocation of these funds is discretionary at the State level.

Community Facilities 
• Park-In-Lieu Fees - Funding for open space and parks and recreation facilities can be

derived from State and Federal grants and/or mostly developer fees. Developer fees in this
area, referred to as Park-in-lieu Fees (PIL), are generated based on the growth in the number
of livable housing units and can be applied to the acquisition, design, construction or repair
of parks and recreation properties and facilities.

Enterprise Funds 
• Wastewater - Funding from the services rendered on a user surcharge basis to residents and

businesses located in Los Altos and municipal service charges to Los Altos Hills for their
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pass-through use of the City’s system. These revenues also support operation and 
maintenance of the utility systems. The capital portion is used for underground pipelines, 
diversion systems, pump stations and distribution channels. CIP project costs in this area 
are supported by a multi-year Master Plan for this substantial utility system. 

Although the City also maintains storm water systems, those utility costs are not fee-based funded 
at this time and rely on General Fund transfers. 
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Sewer 20,467,484       
Transportation 7,711,936         
Streets and Roads 22,288,009       
Storm drain system 962,492           
Technology 1,777,041         
Community Dept General 2,922,139         
Community Dept Infrastructure 461,243           
Building 12,177,097       
Parks and Trails 6,314,396         
Subtotal 75,081,837       
Equipment 734,000.00       
Total 75,815,837      

Civic Facilities 18,491,493       49%
Community Development 6,122,915         7%
Transportation 29,999,945       27%
Sewer 20,467,484       17%
Total 75,081,838      

5-YEAR CIP PROJECTS BY TYPE

18,491,493 
25%

6,122,915 
8%

29,999,945 
40%

20,467,484 
27%

Civic Facilities Community Development Transportation Sewer



CATEGORY BUDGET NUMBER OF PROJECTS

Sewer 20,467,484$          9

Pedestrian and Bicycle 7,711,936$            12

Streets and Roads 22,288,009$          7

Storm Drain System 962,492$               1

Technology 1,777,041$            5

Community Dept. General 2,922,139$            5

Community Dept. Infrastructure 461,243$               2

Building 12,177,097$          11

Parks and Trails 6,314,396$            4

Equipment Replacement 734,000$               11
TOTAL 75,815,837$          67

*NOTE:  Equipment replacement is a general fund expense and is not a part of CIP

5-YEAR CIP PROJECTS BY TYPE



Sewer 20,467,484       27%
Transportation 7,711,936        10%
Streets and Roads 22,288,009       29%
Storm drain system 962,492           1%
Technology 1,777,041        2%
Community Dept General 2,922,139        4%
Community Dept Infrastructure 461,243           1%
Building 12,177,097       16%
Parks and Trails 6,314,396        8%
Equipment 734,000           1%
Total 75,815,837      100%

Civic Facilities 18,491,493       25%
Community Development 6,122,915        8%
Transportation 29,999,945       40%
Sewer 20,467,484       27%
Total 75,081,837      100%

*NOTE:  Equipment replacement is a general fund expense and is not a part of CIP

5-YEAR CIP PLAN BREAKDOWN 
BY CATEGORY

Sewer
27%

Transportation
10%

Streets and Roads
30%

Storm drain system
1%

Technology
2%

Community Dept General
4%

Community Dept 
Infrastructure

1%

Building
16%

Parks and Trails
8% Equipment

1%



Proposed Five-Year FY 2022-26 Capital Improvement Program Summary

FUNDING SOURCE
Prior 

Appropriations 
FY2021/22     

Budget
FY2022/23     

Budget
FY2023/24  

Budget
FY2024/25  

Budget
FY202/26  

Budget
Total Project 

Funding

CIP/General Fund 6,407,137            5,550,000            6,050,000            6,350,000            3,925,000            3,925,000            32,207,137          

Community Development 
Block Grant 280,000               - - - - - 280,000               

Equipment Replacement 560,332               357,500               376,500               - - - 1,294,332            

Gas Tax - 1,350,000            800,000               800,000               800,000               800,000               4,550,000            

In-Lieu Park Fund 379,872               800,000               1,050,000            1,150,000            1,530,000            1,450,000            6,359,872            

Measure B - 550,000               550,000               550,000               550,000               550,000               2,750,000            

Other Funding 2,164,864            695,000               550,000               510,000               510,000               510,000               4,939,864            

Sewer Fund 4,047,484            2,682,000            4,256,000            2,730,000            4,324,000            2,428,000            20,467,484          

TDA Article III Grant - 50,000                 50,000                 50,000                 50,000                 50,000                 250,000               

Technology Reserve 214,160               250,000               350,000               - - - 814,160               

Traffic Impact Fees 97,988                 550,000               450,000               250,000               250,000               250,000               1,847,988            

Vehicle Registration Fee - - - - - - -                      
Total 14,151,837$         12,834,500$        14,482,500$        12,390,000$        11,939,000$        9,963,000$          75,760,837$        



Proposed Five-Year FY 2022-26 Capital Improvement Program Summary

Project # Project Name Funding    
Sources

Estimated Appropriated Project 
Balance

2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CF-01009 Annual Pathway Rehabilitation in-Lieu Park Fund -$                                                       50,000$                 250,000$                        250,000$                      250,000$                    250,000$                   1,050,000$      

CF-01017 Annual Park Improvement Project in-Lieu Park Fund 334,396$                                                750,000$               650,000$                        900,000$                      980,000$                    1,200,000$                4,814,396$      

Grant Park Master Plan in-Lieu Park Fund -$                                                       150,000$                        150,000$        
City-wide Parks and Recreation Master 
Plan in-Lieu Park Fund -$                                                       300,000$                    300,000$        

CF-01002 Los Altos Community Center 
Redevelopment CIP 970,509$                                                970,509$        

CF-01003 Annual Civic Facilities Improvement CIP -$                                                       750,000$               1,200,000$                     1,200,000$                   1,200,000$                 1,200,000$                5,550,000$      

Halsey House Redevelopment -$                                                       -$                

Emergency Operations Center CIP 2,718,677$                                             300,000$               3,018,677$      

CF-01010 Annual ADA Improvements (Facilities) CIP 317,000$                                                75,000$                 75,000$                          75,000$                        75,000$                      75,000$                     692,000$        

CF-01011 City Hall Emergency Backup Power 
Generator CIP -$                                                       150,000$                        150,000$        

CF-01013 MSC Fuel-Dispensing Station Overhead 
Canopy CIP -$                                                       300,000$                      300,000$        

CF-01016 Waterline Backflow Preventers CIP 80,435$                                                  80,435$          
CF-01018 MSC Parking Lot Resurfacing CIP -$                                                       1,300,000$                     1,300,000$      

CF-01019 Veterans Community Plaza Shade 
Structure in-Lieu Park Fund 45,476$                                                  45,476$          

City Hall and Maintenance Services 
Building Security Systems Technology Fund -$                                                       70,000$                 70,000$          

CD-01017 First Street Streetscape Design -- Phase 
II CIP 261,243$                                                261,243$        

CD-01018 Downtown Lighting Cabinet 
Replacement CIP -$                                                       200,000$                        200,000$        

999 Fremont Avenue -$                                                       -$                

CD-01003 Annual Public Arts Projects Public Art Fund -$                                                       60,000$                 50,000$                          10,000$                        10,000$                      10,000$                     140,000$        

CD-01009 Walter Singer Bust Relocation CIP 10,000$                                                  10,000$          

CD-01020 Climate Action Plan Implementation 
Program CIP 75,000$                                                  55,000$                      130,000$        

CIP 42,139$                                                  565,000$               

REAP -$                                                       35,000$                 

General Plan CIP -$                                                       2,000,000$                   2,000,000$      

Housing Element Update 642,139$        

General

Civic Facilities
Parks and Trails

Buildings

Community Development
Infrastructure



Proposed Five-Year FY 2022-26 Capital Improvement Program Summary

Project # Project Name Funding    
Sources

Estimated Appropriated Project 
Balance

2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01006 Police Records Management & 
Dispatch System

Equipment 
Replacement Fund 560,332$                                                560,332$        

CD-01008 IT Initiatives Technology Fund 214,160$                                                180,000$               350,000$                        744,160$        

CD-01019 Public Works Electronic Document 
Management CIP 105,949$                                                105,949$        

PEG Fees 100,000$               100,000$        

CIP 216,600$                                                (100,000)$             116,600$        

CIP -$                                                       150,000$               150,000$        

Sewer -$                                                       -$                

CD-01012 Annual Storm Drain Improvements  CIP 12,492$                                                  950,000$               962,492$        

CIP 142,448$                                                1,050,000$            1,050,000$                     1,050,000$                   1,050,000$                 1,050,000$                5,392,448$      

Gas Tax -$                                                       350,000$               350,000$                        350,000$                      350,000$                    350,000$                   1,750,000$      

Road Maint. & 
Acct Act -$                                                       500,000$               500,000$                        500,000$                      500,000$                    500,000$                   2,500,000$      

Measure B -$                                                       550,000$               550,000$                        550,000$                      550,000$                    550,000$                   2,750,000$      

VRF -$                                                       -$                

Gas Tax -$                                                       100,000$               100,000$                        100,000$                      100,000$                    100,000$                   500,000$        

CIP -$                                                       100,000$               100,000$                        100,000$                      100,000$                    100,000$                   500,000$        
Gas Tax -$                                                       800,000$               250,000$                        250,000$                      250,000$                    250,000$                   1,800,000$      
CIP -$                                                       250,000$               800,000$                        800,000$                      800,000$                    800,000$                   3,450,000$      

TS-01008 Annual ADA Improvements (Streets 
and Roadways) CIP 136,697$                                                75,000$                 200,000$                        200,000$                      75,000$                      75,000$                     761,697$        

TS-01009 Annual City Alley Resurfacing Gas Tax -$                                                       100,000$               100,000$                        100,000$                      100,000$                    100,000$                   500,000$        

OBAG 2,064,864$                                             2,064,864$      
CIP 119,000$                                                119,000$        

CIP 100,000$                                                100,000$        

Resident 
Contribution 100,000$                                                100,000$        

TS-01005 Annual Concrete Repair CIP 118,074$                                                200,000$               200,000$                        200,000$                      200,000$                    200,000$                   1,118,074$      

TS-01006 Annual Traffic Sign Replacement CIP 94,821$                                                  200,000$               294,821$        

Traffic Impact 
Fees 73,288$                                                  50,000$                 50,000$                          50,000$                        50,000$                      50,000$                     323,288$        

Donations -$                                                       -$                

TS-01013 Annual Transportation Enhancements  CIP 216,313$                                                75,000$                 75,000$                          75,000$                        75,000$                      75,000$                     591,313$        

TS-01003 Annual Street Striping

TS-01004 Annual Street Slurry Seal

TS-01056 Fremont Avenue Pavement 
Rehabilitation

TS-01059 Diamond Court Reconstruction 

Pedestrian and Bicycle Safety

TS-01007 Annual Neighborhood Traffic 
Management

TS-01001 Annual Street Resurfacing

Technology

CD-01021 Community Chamber AV Equipment

CD-01022 Asset Management System

 Storm Drain System 

Transportation
Streets and Roads



Proposed Five-Year FY 2022-26 Capital Improvement Program Summary

Project # Project Name Funding    
Sources

Estimated Appropriated Project 
Balance

2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01022 Annual Collector Street Traffic Calming Traffic Impact 
Fees 24,700$                                                  100,000$               100,000$                        100,000$                      100,000$                    100,000$                   524,700$        

TS-01051 University Ave/Milverton Rd Sidewalk 
Gap Closure Project CIP 65,000$                                                  100,000$                        165,000$        

Annual Bicycle/Pedestrian Access 
Improvements CIP 336,506$                                                350,000$               350,000$                        350,000$                      350,000$                    350,000$                   2,086,506$      

Annual Bicycle/Pedestrian Access 
Improvements

TDA Article III 
Grant -$                                                       50,000$                 50,000$                          50,000$                        50,000$                      50,000$                     250,000$        

Annual Bicycle/Pedestrian Access 
Improvements

Traffic Impact 
Fees -$                                                       100,000$               100,000$                        100,000$                      100,000$                    100,000$                   500,000$        

TS-01057 In-Road Light System Maintenance CIP 75,000$                                                  300,000$               375,000$        

TS-01058 Intersection Access Barrier Removal CDBG 280,000$                                                280,000$        

TS-01060 SR2S Improvement Projects Traffic Impact 
Fees -$                                                       300,000$               200,000$                        500,000$        

TS-01061 Foothill Expressway Widening from 
Homestead Rd to I-280 CIP -$                                                       250,000$                        250,000$        

TOTAL 10,104,353$                                           9,795,000$           9,850,000$                    9,660,000$                  7,670,000$                7,535,000$               54,614,353$   

453,234$        TS-01055 Fremont Ave Pedestrian Bridge 
Rehabilitation CIP 193,234$                                                260,000$               

TS-01052



Proposed Five-Year FY 2022-26 Capital Improvement Program Summary

Project # Project Name Funding    
Sources

Estimated Appropriated Project 
Balance

2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

WW-01001 Annual Sewer System Repair Program  Sewer 859,418$                                                630,000$               640,000$                        650,000$                      660,000$                    670,000$                   4,109,418$      

WW-01002 Annual Structural Reach Replacement  Sewer 1,117,369$                                             800,000$               800,000$                        800,000$                      800,000$                    800,000$                   5,117,369$      

WW-01003 Annual Root Foaming  Sewer 200,000$               200,000$                        200,000$                      200,000$                    200,000$                   1,000,000$      

WW-01005 Annual CIPP Corrosion Rehabilitation  Sewer 473,925$                                                465,000$               480,000$                        500,000$                      520,000$                    535,000$                   2,973,925$      

WW-01006 Annual Fats, Oils, Grease Program 
(FOG)  Sewer 66,566$                                                  66,000$                 68,000$                          70,000$                        72,000$                      74,000$                     416,566$        

WW-01008 Annual GIS Updates  Sewer 319,911$                                                66,000$                 68,000$                          70,000$                        72,000$                      74,000$                     669,911$        

WW-01009 Sewer System Management Plan Update  Sewer 50,000$                                                  25,000$                 75,000$                     150,000$        

WW-01011 Sanitary Sewer Video Inspection  Sewer 467,997$                                                430,000$               440,000$                      1,337,997$      

WW-01012 Adobe Creek Sewer Main Replacement  Sewer 692,298$                                                -$                      2,000,000$                     -$                              2,000,000$                 4,692,298$      

TOTAL 4,047,484$                                            2,682,000$           4,256,000$                    2,730,000$                  4,324,000$                2,428,000$               20,467,484$   

Streets Division Bucket Truck Equipment 
Replacement Fund 65,000$                          65,000$          

Parks Divison Utility Truck Equipment 
Replacement Fund 45,000$                 45,000$          

Parks Division Van Equipment 
Replacement Fund 40,000$                 40,000$          

Passenger Car (EV) Equipment 
Replacement Fund 37,000$                          37,000$          

Patrol Vehicle Automated License Plate 
Reader Replacement

Equipment 
Replacement Fund 25,000$                 25,000$          

Police Radio/Phone Recording 
Equipment

Equipment 
Replacement Fund 60,000$                 60,000$          

Patrol Vehicles (2) Equipment 
Replacement Fund 122,000$               122,000$        

Unmarked Police Vehicle Equipment 
Replacement Fund 42,500$                 42,500$          

Patrol Vehicles (3) Equipment 
Replacement Fund 187,500$                        187,500$        

Unmarked Police Vehicles (2) Equipment 
Replacement Fund 87,000$                          87,000$          

Traffic Division RIPA Collection 
Devices

Equipment 
Replacement Fund 23,000$                 23,000$          

TOTAL 357,500$              376,500$                       -$                             -$                           -$                          734,000$        

GRAND TOTAL 14,151,837$                                           12,834,500$         14,482,500$                  12,390,000$                 11,994,000$               9,963,000$               75,815,837$   

Equipment Replacement

Wastewater
 Sewer 
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Project # Project Name Funding    
Sources

Estimated Appropriated Project 
Balance

2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

Funding Source
CDBG 280,000$                                                -$                      -$                               -$                              -$                           -$                           280,000$        
CIP 6,407,137$                                             5,550,000$            6,050,000$                     6,350,000$                   3,925,000$                 3,925,000$                32,207,137$    
Equipment 
Replacement Fund 560,332$                                                357,500$               376,500$                        -$                              -$                           -$                           1,294,332$      
Gas Tax -$                                                       1,350,000$            800,000$                        800,000$                      800,000$                    800,000$                   4,550,000$      
in-Lieu Park Fund 379,872$                                                800,000$               1,050,000$                     1,150,000$                   1,530,000$                 1,450,000$                6,359,872$      
Measure B -$                                                       550,000$               550,000$                        550,000$                      550,000$                    550,000$                   2,750,000$      
OBAG 2,064,864$                                             -$                      -$                               -$                              -$                           -$                           2,064,864$      
PEG Fees -$                                                       100,000$               -$                               -$                              -$                           -$                           100,000$        
Public Art -$                                                       60,000$                 50,000$                          10,000$                        10,000$                      10,000$                     140,000$        
REAP -$                                                       35,000$                 -$                               -$                              -$                           -$                           35,000$          
Resident 
Contribution 100,000$                                                -$                      -$                               -$                              -$                           -$                           100,000$        
Road Maint & 
Acct Act -$                                                       500,000$               500,000$                        500,000$                      500,000$                    500,000$                   2,500,000$      
Sewer 4,047,484$                                             2,682,000$            4,256,000$                     2,730,000$                   4,324,000$                 2,428,000$                20,467,484$    
TDA Article III 
Grant -$                                                       50,000$                 50,000$                          50,000$                        50,000$                      50,000$                     250,000$        
Technology Fund 214,160$                                                250,000$               350,000$                        -$                              -$                           -$                           814,160$        
Traffic Impact Fees 97,988$                                                  550,000$               450,000$                        250,000$                      250,000$                    250,000$                   1,847,988$      
VRF -$                                                       -$                      -$                               -$                              -$                           -$                           -$                
Total  $                                           14,151,837 12,834,500$          14,482,500$                   12,390,000$                  11,939,000$               9,963,000$                75,760,837$    



FUNDING SOURCE 
CIP Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01009 Walter Singer Bust Relocation 10,000$                                                10,000$          
CD-01012 Annual Storm Drain Improvements 12,492$                                                950,000$              962,492$        
CD-01017 First Street Streetscape Design -- Phase II 261,243$                                               261,243$        
CD-01018 Downtown Lighting Cabinet Replacement -$                                                      200,000$                       200,000$        
CD-01019 Public Works Electronic Document Management 105,949$                                               105,949$        
CD-01020 Climate Action Plan Implementation Program 75,000$                                                55,000$                      130,000$        
CD-01021 Community Chamber AV Equipment 216,600$                                               (100,000)$             116,600$        
CD-01022 Asset Management System -$                                                      150,000$              150,000$        
CF-01002 Los Altos Community Center Redevelopment 970,509$                                               970,509$        
CF-01003 Annual Civic Facilities Improvement -$                                                      750,000$              1,200,000$                    1,200,000$                   1,200,000$                 1,200,000$                5,550,000$      
CF-01010 Annual ADA Improvements (Facilities) 317,000$                                               75,000$                75,000$                         75,000$                       75,000$                      75,000$                     692,000$        
CF-01011 City Hall Emergency Backup Power Generator -$                                                      150,000$                       150,000$        
CF-01013 MSC Fuel-Dispensing Station Overhead Canopy -$                                                      300,000$                      300,000$        
CF-01016 Waterline Backflow Preventers 80,435$                                                80,435$          
CF-01018 MSC Parking Lot Resurfacing -$                                                      1,300,000$                    1,300,000$      
TS-01001 Annual Street Resurfacing 142,448$                                               1,050,000$           1,050,000$                    1,050,000$                   1,050,000$                 1,050,000$                5,392,448$      
TS-01003 Annual Street Striping -$                                                      100,000$              100,000$                       100,000$                      100,000$                    100,000$                   500,000$        
TS-01004 Annual Street Slurry Seal -$                                                      250,000$              800,000$                       800,000$                      800,000$                    800,000$                   3,450,000$      
TS-01005 Annual Concrete Repair 118,074$                                               200,000$              200,000$                       200,000$                      200,000$                    200,000$                   1,118,074$      
TS-01006 Annual Traffic Sign Replacement 94,821$                                                200,000$              294,821$        
TS-01008 Annual ADA Improvements (Streets and Roadways) 136,697$                                               75,000$                200,000$                       200,000$                      75,000$                      75,000$                     761,697$        
TS-01013 Annual Transportation Enhancements 216,313$                                               75,000$                75,000$                         75,000$                       75,000$                      75,000$                     591,313$        
TS-01051 University Ave/Milverton Rd Sidewalk Gap Closure Project 65,000$                                                100,000$                       165,000$        
TS-01052 Annual Bicycle/Pedestrian Access Improvements 336,506$                                               350,000$              350,000$                       350,000$                      350,000$                    350,000$                   2,086,506$      
TS-01055 Fremont Ave Pedestrian Bridge Rehabilitation 193,234$                                               260,000$              453,234$        
TS-01056 Fremont Avenue Pavement Rehabilitation 119,000$                                               119,000$        
TS-01057 In-Road Light System Maintenance 75,000$                                                300,000$              375,000$        
TS-01059 Diamond Court Reconstruction 100,000$                                               100,000$        
TS-01061 Foothill Expressway Widening from Homestead Rd to I- -$                                                      250,000$                       250,000$        

Emergency Operations Center 2,718,677$                                            300,000$              3,018,677$      
Housing Element Update 42,139$                                                565,000$              607,139$        
General Plan -$                                                      2,000,000$                   2,000,000$      

TOTAL  $                                           6,407,137  $          5,550,000  $                   6,050,000  $                  6,350,000  $                3,980,000  $               3,925,000 32,262,137$   



FUNDING SOURCE 

CDBG
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01058 Intersection Access Barrier Removal 280,000$                                               280,000$        
TOTAL  $                                              280,000  $                      -    $                               -    $                             -    $                            -    $                           -   280,000$        

Equipment Replacement Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01006 Police Records Management & Dispatch System 560,332$                                               560,332$        
Parks Divison Utility Truck 45,000$                45,000$          
Parks Division Van 40,000$                40,000$          
Patrol Vehicle Automated License Plate Reader 
Replacement 25,000$                25,000$          

Police Radio/Phone Recording Equipment 60,000$                60,000$          
Patrol Vehicles (2) 122,000$              122,000$        
Unmarked Police Vehicle 42,500$                42,500$          
Traffic Division RIPA Collection Devices 23,000$                23,000$          
Passenger Car (EV) 37,000$                         37,000$          
Patrol Vehicles (3) 187,500$                       187,500$        
Unmarked Police Vehicles (2) 87,000$                         87,000$          
Streets Division Bucket Truck 65,000$                         65,000$          

TOTAL  $                                              560,332  $             357,500  $                      376,500  $                             -    $                            -    $                           -    $     1,294,332 

Gas Tax
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01001 Annual Street Resurfacing -$                                                      350,000$              350,000$                       350,000$                      350,000$                    350,000$                   1,750,000$      
TS-01003 Annual Street Striping -$                                                      100,000$              100,000$                       100,000$                      100,000$                    100,000$                   500,000$        
TS-01004 Annual Street Slurry Seal -$                                                      800,000$              250,000$                       250,000$                      250,000$                    250,000$                   1,800,000$      
TS-01009 Annual City Alley Resurfacing -$                                                      100,000$              100,000$                       100,000$                      100,000$                    100,000$                   500,000$        
TOTAL  $                                                      -    $           1,350,000  $                      800,000  $                     800,000  $                   800,000  $                  800,000 4,550,000$     



FUNDING SOURCE 

in-Lieu Park Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CF-01009 Annual Pathway Rehabilitation -$                                                      50,000$                250,000$                       250,000$                      250,000$                    250,000$                   1,050,000$      
CF-01017 Annual Park Improvement Project 334,396$                                               750,000$              650,000$                       900,000$                      980,000$                    1,200,000$                4,814,396$      
CF-01019 Veterans Community Plaza Shade Structure 45,476$                                                45,476$          

Grant Park Master Plan -$                                                      150,000$                       150,000$        
City-wide Parks and Recreation Master Plan -$                                                      300,000$                    

TOTAL  $                                              379,872  $             800,000  $                    1,050,000  $                  1,150,000  $                1,530,000  $               1,450,000 6,359,872$     

Measure B
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01001 Annual Street Resurfacing -$                                                      550,000$              550,000$                       550,000$                      550,000$                    550,000$                   2,750,000$      
TOTAL  $                                                      -    $             550,000  $                      550,000  $                     550,000  $                   550,000  $                  550,000 2,750,000$     

OBAG
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01056 Fremont Avenue Pavement Rehabilitation 2,064,864$                                            2,064,864$      
TOTAL  $                                           2,064,864  $                      -    $                               -    $                             -    $                            -    $                           -   2,064,864$     

PEG Fees
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01021 Community Chamber AV Equipment 100,000$              100,000$        
TOTAL  $                                                      -    $             100,000  $                               -    $                             -    $                            -    $                           -   100,000$        



FUNDING SOURCE 
Public Art Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01003 Annual Public Arts Projects -$                                                      60,000$                50,000$                         10,000$                       10,000$                      10,000$                     140,000$        
TOTAL  $                                                      -    $               60,000  $                        50,000  $                       10,000  $                     10,000  $                    10,000 140,000$        

REAP Grant
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

Housing Element Update -$                                                      35,000$                35,000$          
TOTAL  $                                                      -    $               35,000  $                               -    $                             -    $                            -    $                           -   35,000$         

Resident Contribution
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01059 Diamond Court Reconstruction 100,000$                                               100,000$        
TOTAL  $                                              100,000  $                      -    $                               -    $                             -    $                            -    $                           -   100,000$        

Road Maint and Acct Act
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01001 Annual Street Resurfacing -$                                                      500,000$              500,000$                       500,000$                      500,000$                    500,000$                   2,500,000$      
TOTAL  $                                                      -    $             500,000  $                      500,000  $                     500,000  $                   500,000  $                  500,000 2,500,000$     



FUNDING SOURCE 
Sewer Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

WW-01001 Annual Sewer System Repair Program 859,418$                                               630,000$              640,000$                       650,000$                      660,000$                    670,000$                   4,109,418$      
WW-01002 Annual Structural Reach Replacement 1,117,369$                                            800,000$              800,000$                       800,000$                      800,000$                    800,000$                   5,117,369$      
WW-01005 Annual CIPP Corrosion Rehabilitation 473,925$                                               465,000$              480,000$                       500,000$                      520,000$                    535,000$                   2,973,925$      
WW-01006 Annual Fats, Oils, Grease Program (FOG) 66,566$                                                66,000$                68,000$                         70,000$                       72,000$                      74,000$                     416,566$        
WW-01008 Annual GIS Updates 319,911$                                               66,000$                68,000$                         70,000$                       72,000$                      74,000$                     669,911$        
WW-01009 Sewer System Management Plan Update 50,000$                                                25,000$                75,000$                     150,000$        
WW-01011 Sanitary Sewer Video Inspection 467,997$                                               430,000$              440,000$                      1,337,997$      
WW-01012 Adobe Creek Sewer Main Replacement 692,298$                                               -$                     2,000,000$                    -$                             2,000,000$                 4,692,298$      
WW-01003 Annual Root Foaming -$                                                      200,000$              200,000$                       200,000$                      200,000$                    200,000$                   1,000,000$      
TOTAL 4,047,484$                                           2,682,000$           4,256,000$                   2,730,000$                  4,324,000$                2,428,000$               20,467,484$   

TDA Article III
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01052 Annual Bicycle/Pedestrian Access Improvements -$                                                      50,000$                50,000$                         50,000$                       50,000$                      50,000$                     250,000$        
TOTAL -$                                                     50,000$               50,000$                        50,000$                       50,000$                     50,000$                    250,000$        

Technology Fund
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

CD-01008 IT Initiatives 214,160$                                               180,000$              350,000$                       744,160$        
City Hall and Maintenance Services Building Security 
Systems -$                                                      70,000$                70,000$          

TOTAL 214,160$                                              250,000$             350,000$                      -$                            -$                          -$                         814,160$        



FUNDING SOURCE 
Traffic Impact Fees
Project # Project Name Estimated Appropriated Project 

Balance
2021/22     
Budget 2022/23  Budget 2023/24 Budget 2024/25  Budget 2025/26 Budget Total

TS-01007 Annual Neighborhood Traffic Management 73,288$                                                50,000$                50,000$                         50,000$                       50,000$                      50,000$                     323,288$        
TS-01022 Annual Collector Street Traffic Calming 24,700$                                                100,000$              100,000$                       100,000$                      100,000$                    100,000$                   524,700$        
TS-01052 Annual Bicycle/Pedestrian Access Improvements -$                                                      100,000$              100,000$                       100,000$                      100,000$                    100,000$                   500,000$        
TS-01060 SR2S Improvement Projects -$                                                      300,000$              200,000$                       500,000$        
TOTAL 97,988$                                                550,000$             450,000$                      250,000$                     250,000$                   250,000$                  1,847,988$     

TOTAL 14,151,837$                                          12,834,500$         14,482,500$                  12,390,000$                11,994,000$               9,963,000$               75,815,837$   



Previously Appropriated
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01006 Police Records Management & Dispatch System 560,332$              560,332$              
CD-01008 IT Initiatives 214,160$              214,160$              
CD-01009 Walter Singer Bust Relocation 10,000$                10,000$                
CD-01012 Annual Storm Drain Improvements 12,492$                12,492$                
CD-01017 First Street Streetscape Design -- Phase II 261,243$              261,243$              
CD-01019 Public Works Electronic Document Management 105,949$              105,949$              
CD-01020 Climate Action Plan Implementation Program 75,000$                75,000$                
CD-01021 Community Chamber AV Equipment 216,600$              216,600$              
CF-01002 Los Altos Community Center Redevelopment 970,509$              970,509$              
CF-01010 Annual ADA Improvements (Facilities) 317,000$              317,000$              
CF-01016 Waterline Backflow Preventers 80,435$                80,435$                
CF-01017 Annual Park Improvement Project 334,396$              334,396$              
CF-01019 Veterans Community Plaza Shade Structure 45,476$                45,476$                
TS-01001 Annual Street Resurfacing 142,448$              142,448$              
TS-01005 Annual Concrete Repair 118,074$              118,074$              
TS-01006 Annual Traffic Sign Replacement 94,821$                94,821$                
TS-01007 Annual Neighborhood Traffic Management 73,288$                73,288$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 136,697$              136,697$              
TS-01013 Annual Transportation Enhancements 216,313$              216,313$              
TS-01022 Annual Collector Street Traffic Calming 24,700$                24,700$                
TS-01051 University Ave/Milverton Rd Sidewalk Gap Closure Project 65,000$                65,000$                
TS-01052 Annual Bicycle/Pedestrian Access Improvements 336,506$              336,506$              
TS-01055 Fremont Ave Pedestrian Bridge Rehabilitation 193,234$              193,234$              
TS-01056 Fremont Avenue Pavement Rehabilitation 119,000$              2,064,864$           2,183,864$           
TS-01057 In-Road Light System Maintenance 75,000$                75,000$                
TS-01058 Intersection Access Barrier Removal 280,000$              280,000$              
TS-01059 Diamond Court Reconstruction 100,000$              100,000$              200,000$              
WW-01001 Annual Sewer System Repair Program 859,418$              859,418$              
WW-01002 Annual Structural Reach Replacement 1,117,369$           1,117,369$           
WW-01005 Annual CIPP Corrosion Rehabilitation 473,925$              473,925$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 66,566$                66,566$                
WW-01008 Annual GIS Updates 319,911$              319,911$              
WW-01009 Sewer System Management Plan Update 50,000$                50,000$                
WW-01011 Sanitary Sewer Video Inspection 467,997$              467,997$              
WW-01012 Adobe Creek Sewer Main Replacement 692,298$              692,298$              

Emergency Operations Center 2,718,677$           2,718,677$           
Housing Element Update 42,139$                42,139$                

TOTAL  $           6,407,137 4,047,484$          97,988$               379,872$             2,064,864$          1,154,492$           14,151,837$          



Fiscal Year 2021/22
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01003 Annual Public Arts Projects 60,000$                60,000$                
CD-01008 IT Initiatives 180,000$              180,000$              
CD-01012 Annual Storm Drain Improvements 950,000$              950,000$              
CD-01021 Community Chamber AV Equipment (100,000)$             100,000$              -$                     
CD-01022 Asset Management System 150,000$              150,000$              
CF-01003 Annual Civic Facilities Improvement 750,000$              750,000$              
CF-01009 Annual Pathway Rehabilitation 50,000$                50,000$                
CF-01010 Annual ADA Improvements (Facilities) 75,000$                75,000$                
CF-01017 Annual Park Improvement Project 750,000$              750,000$              
TS-01001 Annual Street Resurfacing 1,050,000$           1,400,000$           2,450,000$           
TS-01003 Annual Street Striping 100,000$              100,000$              200,000$              
TS-01004 Annual Street Slurry Seal 250,000$              800,000$              1,050,000$           
TS-01005 Annual Concrete Repair 200,000$              200,000$              
TS-01006 Annual Traffic Sign Replacement 200,000$              200,000$              
TS-01007 Annual Neighborhood Traffic Management 50,000$                50,000$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 75,000$                75,000$                
TS-01009 Annual City Alley Resurfacing 100,000$              100,000$              
TS-01013 Annual Transportation Enhancements 75,000$                75,000$                
TS-01022 Annual Collector Street Traffic Calming 100,000$              100,000$              
TS-01052 Annual Bicycle/Pedestrian Access Improvements 350,000$              100,000$              50,000$                500,000$              
TS-01055 Fremont Ave Pedestrian Bridge Rehabilitation 260,000$              260,000$              
TS-01057 In-Road Light System Maintenance 300,000$              300,000$              
TS-01060 SR2S Improvement Projects 300,000$              300,000$              
WW-01001 Annual Sewer System Repair Program 630,000$              630,000$              
WW-01002 Annual Structural Reach Replacement 800,000$              800,000$              
WW-01003 Annual Root Foaming 200,000$              200,000$              
WW-01005 Annual CIPP Corrosion Rehabilitation 465,000$              465,000$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 66,000$                66,000$                
WW-01008 Annual GIS Updates 66,000$                66,000$                
WW-01009 Sewer System Management Plan Update 25,000$                25,000$                
WW-01011 Sanitary Sewer Video Inspection 430,000$              430,000$              

Emergency Operations Center 300,000$              300,000$              
Housing Element Update 565,000$              35,000$                600,000$              
Various Equipment Replacement 357,500$              357,500$              
City Hall and Maintenance Services Building Security Systems 70,000$                70,000$                

TOTAL 5,550,000$          2,682,000$          550,000$             800,000$             2,450,000$          802,500$             12,834,500$         



Fiscal Year 2022/23
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01003 Annual Public Arts Projects 50,000$                50,000$                
CD-01008 IT Initiatives 350,000$              350,000$              
CD-01018 Downtown Lighting Cabinet Replacement 200,000$              200,000$              
CF-01003 Annual Civic Facilities Improvement 1,200,000$           1,200,000$           
CF-01009 Annual Pathway Rehabilitation 250,000$              250,000$              
CF-01010 Annual ADA Improvements (Facilities) 75,000$                75,000$                
CF-01011 City Hall Emergency Backup Power Generator 150,000$              150,000$              
CF-01017 Annual Park Improvement Project 650,000$              650,000$              
CF-01018 MSC Parking Lot Resurfacing 1,300,000$           1,300,000$           
TS-01001 Annual Street Resurfacing 1,050,000$           1,400,000$           2,450,000$           
TS-01003 Annual Street Striping 100,000$              100,000$              200,000$              
TS-01004 Annual Street Slurry Seal 800,000$              250,000$              1,050,000$           
TS-01005 Annual Concrete Repair 200,000$              200,000$              
TS-01007 Annual Neighborhood Traffic Management 50,000$                50,000$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 200,000$              200,000$              
TS-01009 Annual City Alley Resurfacing 100,000$              100,000$              
TS-01013 Annual Transportation Enhancements 75,000$                75,000$                
TS-01022 Annual Collector Street Traffic Calming 100,000$              100,000$              
TS-01051 University Ave/Milverton Rd Sidewalk Gap Closure Project 100,000$              100,000$              
TS-01052 Annual Bicycle/Pedestrian Access Improvements 350,000$              100,000$              50,000$                500,000$              
TS-01060 SR2S Improvement Projects 200,000$              200,000$              
TS-01061 Foothill Expressway Widening from Homestead Rd to I-280 250,000$              250,000$              
WW-01001 Annual Sewer System Repair Program 640,000$              640,000$              
WW-01002 Annual Structural Reach Replacement 800,000$              800,000$              
WW-01003 Annual Root Foaming 200,000$              200,000$              
WW-01005 Annual CIPP Corrosion Rehabilitation 480,000$              480,000$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 68,000$                68,000$                
WW-01008 Annual GIS Updates 68,000$                68,000$                
WW-01012 Adobe Creek Sewer Main Replacement 2,000,000$           2,000,000$           

Various Equipment Replacement 376,500$              376,500$              
Grant Park Master Plan 150,000$              150,000$              

TOTAL 6,050,000$          4,256,000$          450,000$             1,050,000$           1,900,000$           776,500$             14,482,500$         



Fiscal Year 2023/24
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01003 Annual Public Arts Projects 10,000$                10,000$                
CF-01003 Annual Civic Facilities Improvement 1,200,000$           1,200,000$           
CF-01009 Annual Pathway Rehabilitation 250,000$              250,000$              
CF-01010 Annual ADA Improvements (Facilities) 75,000$                75,000$                
CF-01013 MSC Fuel-Dispensing Station Overhead Canopy 300,000$              300,000$              
CF-01017 Annual Park Improvement Project 900,000$              900,000$              
TS-01001 Annual Street Resurfacing 1,050,000$           1,400,000$           2,450,000$           
TS-01003 Annual Street Striping 100,000$              100,000$              200,000$              
TS-01004 Annual Street Slurry Seal 800,000$              250,000$              1,050,000$           
TS-01005 Annual Concrete Repair 200,000$              200,000$              
TS-01007 Annual Neighborhood Traffic Management 50,000$                50,000$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 200,000$              200,000$              
TS-01009 Annual City Alley Resurfacing 100,000$              100,000$              
TS-01013 Annual Transportation Enhancements 75,000$                75,000$                
TS-01022 Annual Collector Street Traffic Calming 100,000$              100,000$              
TS-01052 Annual Bicycle/Pedestrian Access Improvements 350,000$              100,000$              50,000$                500,000$              
WW-01001 Annual Sewer System Repair Program 650,000$              650,000$              
WW-01002 Annual Structural Reach Replacement 800,000$              800,000$              
WW-01003 Annual Root Foaming 200,000$              200,000$              
WW-01005 Annual CIPP Corrosion Rehabilitation 500,000$              500,000$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 70,000$                70,000$                
WW-01008 Annual GIS Updates 70,000$                70,000$                
WW-01011 Sanitary Sewer Video Inspection 440,000$              440,000$              

General Plan 2,000,000$           2,000,000$           
TOTAL 6,350,000$          2,730,000$          250,000$             1,150,000$           1,900,000$           10,000$               12,390,000$         



Fiscal Year 2024/25
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01003 Annual Public Arts Projects 10,000$                10,000$                
CD-01020 Climate Action Plan Implementation Program 55,000$                55,000$                
CF-01003 Annual Civic Facilities Improvement 1,200,000$           1,200,000$           
CF-01009 Annual Pathway Rehabilitation 250,000$              250,000$              
CF-01010 Annual ADA Improvements (Facilities) 75,000$                75,000$                
CF-01017 Annual Park Improvement Project 980,000$              980,000$              
TS-01001 Annual Street Resurfacing 1,050,000$           1,400,000$           2,450,000$           
TS-01003 Annual Street Striping 100,000$              100,000$              200,000$              
TS-01004 Annual Street Slurry Seal 800,000$              250,000$              1,050,000$           
TS-01005 Annual Concrete Repair 200,000$              200,000$              
TS-01007 Annual Neighborhood Traffic Management 50,000$                50,000$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 75,000$                75,000$                
TS-01009 Annual City Alley Resurfacing 100,000$              100,000$              
TS-01013 Annual Transportation Enhancements 75,000$                75,000$                
TS-01022 Annual Collector Street Traffic Calming 100,000$              100,000$              
TS-01052 Annual Bicycle/Pedestrian Access Improvements 350,000$              100,000$              50,000$                500,000$              
WW-01001 Annual Sewer System Repair Program 660,000$              660,000$              
WW-01002 Annual Structural Reach Replacement 800,000$              800,000$              
WW-01003 Annual Root Foaming 200,000$              200,000$              
WW-01005 Annual CIPP Corrosion Rehabilitation 520,000$              520,000$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 72,000$                72,000$                
WW-01008 Annual GIS Updates 72,000$                72,000$                
WW-01012 Adobe Creek Sewer Main Replacement 2,000,000$           2,000,000$           

City-wide Parks and Recreation Master Plan 300,000$              300,000$              
TOTAL 3,980,000$          4,324,000$          250,000$             1,530,000$           1,900,000$           10,000$               11,994,000$         



Fiscal Year 2025/26
Project # Project Name CIP Fund Sewer Fees Traffic Impact 

Fee in-Lieu Park Dedicated Road 
Funds* Other Total

CD-01003 Annual Public Arts Projects 10,000$                10,000$                
CF-01003 Annual Civic Facilities Improvement 1,200,000$           1,200,000$           
CF-01009 Annual Pathway Rehabilitation 250,000$              250,000$              
CF-01010 Annual ADA Improvements (Facilities) 75,000$                75,000$                
CF-01017 Annual Park Improvement Project 1,200,000$           1,200,000$           
TS-01001 Annual Street Resurfacing 1,050,000$           1,400,000$           2,450,000$           
TS-01003 Annual Street Striping 100,000$              100,000$              200,000$              
TS-01004 Annual Street Slurry Seal 800,000$              250,000$              1,050,000$           
TS-01005 Annual Concrete Repair 200,000$              200,000$              
TS-01007 Annual Neighborhood Traffic Management 50,000$                50,000$                
TS-01008 Annual ADA Improvements (Streets and Roadways) 75,000$                75,000$                
TS-01009 Annual City Alley Resurfacing 100,000$              100,000$              
TS-01013 Annual Transportation Enhancements 75,000$                75,000$                
TS-01022 Annual Collector Street Traffic Calming 100,000$              100,000$              
TS-01052 Annual Bicycle/Pedestrian Access Improvements 350,000$              100,000$              50,000$                500,000$              
WW-01001 Annual Sewer System Repair Program 670,000$              670,000$              
WW-01002 Annual Structural Reach Replacement 800,000$              800,000$              
WW-01003 Annual Root Foaming 200,000$              200,000$              
WW-01005 Annual CIPP Corrosion Rehabilitation 535,000$              535,000$              
WW-01006 Annual Fats, Oils, Grease Program (FOG) 74,000$                74,000$                
WW-01008 Annual GIS Updates 74,000$                74,000$                
WW-01009 Sewer System Management Plan Update 75,000$                75,000$                
TOTAL 3,925,000$          2,428,000$          250,000$             1,450,000$           1,900,000$           10,000$               9,963,000$          

TOTAL  $         32,262,137  $        20,467,484  $           1,847,988  $          6,359,872  $         12,114,864  $          2,763,492 75,815,837$         
*Gas Tax, Measure B, OBAG, Road Maint & Acct Act, TDA Article III



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of June 21, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Los Altos 
Community Center - - 970,509           

Funding 
Sources
CIP - - 970,509           
In-Lieu Park Fund - -

Total - - 970,509           

Los Altos Community Center

This project will accommodate the design and construction of a new community center replacing the outdated Hillview 
Community Center.  The project will also include site work and outdoor park facilities and amenities related to the 
construction of the new facility. 

Civic Facilities-Buildings
CF - 01002 Asset Preservation P. Maslo

FY2013/14 In Progress Projected Completion June 21, 2021

In Progress None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

970,509 - - -

970,509 - - -

970,509 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 Planned 2023/24 Planned Total

Project 
Estimates
Annual Civic 
Facilities 
Impr m t Pr j t

 - 1,200,000             1,200,000             5,550,000            

Funding 
Sources
CIP 1,200,000             1,200,000             5,550,000            

Total  - 1,200,000            1,200,000            5,550,000           

Annual Civic Facilities Improvement Project

This is a capital project for the repair, non-routine maintenance and improvements of civic facilities throughout Los Altos. Projects will include 
deferred and ongoing maintenance identified in the 2016 Comprehensive Civic Facilities Condition Assessment as well as facility improvements and 
upgrades to better serve the community. This project will also fund initial study or preliminary engineering for larger scale projects. FY 2021/22 will 
include an update to the 2016 Comprehensive Civic Facilities Condition Assessment and a faciliates assessment for the Police Station and two Fire 
Stations. 

Civic Facilities-Buildings
CF - 01003 Asset Preservation P. Maslo

Annual Annual Annual

Annual Decreased Emergency Repairs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned 2025/26 Planned

750,000 1,200,000         1,200,000            

750,000 1,200,000        1,200,000           

- 750,000 1,200,000         1,200,000            



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Emergency 
Operations Center

- - 3,018,677

Funding 
Sources
CIP - - 3,018,677
Techology Fund -

Total - - 3,018,677        

Emergency Operations Center

The Purpose of an EOC is to provide a centralized location where emergency management coordination and decision making 
can be supported during a critical indent, major emergency, or diaster. The EOC will provide essential services to the public 
after a natural disaster as well as support a number of critical tasks such as monitoring activities related to emergency 
preparedness and provide a location for collecting and analzing data to help make decisions that protect the City of Los Altos. 

Civic Facilities-Buildings
CF - 01003A P. Maslo

$301,653 Decreased Emergency Repairs 

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

2,718,677 300,000 - -

2,718,677 300,000 - -

2,718,677 300,000 - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Pathway 
Rehabilitation

250,000     250,000     1,050,000   

Funding 
Source
In-Lieu Park Fund 50,000   250,000     250,000     250,000   1,050,000   

Total 250,000    250,000    1,050,000   - 50,000        250,000      250,000    
- 250,000     

 - 50,000         250,000      250,000     

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual - Decreased Maintenance Costs

Annual Pathway Rehabilitation

The project provides for rehabilitation or replacement of existing bicycle and pedestrian pathway infrastructure that is 
not on the street system. Improvements will be based on condition assessment, the City’s Pedestrian Master Plan, 
Bicycle Transportation Master Plan, and Parks Plan. The funds in FY2021/22 will be used for a condition and cost 
assessment study.

Civic Facilities-Parks and Trails
CF - 01009 Asset Preservation Trans. Svcs. Mgr.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual ADA 
Improvements 
(Facilities)

75,000       75,000       692,000     

Funding 
Source
CIP 75,000       75,000       692,000     

Total 75,000      75,000      692,000     

Annual ADA Improvements (Facilities)

The project will continue efforts to improve Americans with Disabilities Act (ADA) accessibility within public facilities 
throughout the City. This would include improvements to connections to public rights of way, entrance walks, entrance 
ramps, stairs, doors, transaction counters, public offices, conference and meeting rooms, public restrooms, public offices, 
recreation environments/features, parking and passenger loading, drinking fountains, and other elements identified in the 
City’s ADA transition plan adopted by the City Council in 2014. ADA compliance is a federal requirement. 

CF - 01010 Asset Preservation D. Brees

Civic Facilities-Buildings

Annual Annual Annual

Annual None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

                317,000 75,000         75,000        75,000       

                317,000 75,000         75,000        75,000      
317,000               75,000         75,000        75,000       



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
City Hall Emergency 
Back-up Power 
G t

150,000 - 150,000

Funding 
Source
CIP 150,000 - 150,000

Total 150,000 - 150,000     

0

0
0

City Hall Emergency Back-up Power Generator

The existing stand-by generator at City Hall was installed in 1998 and was brought over from the Police Department. 
The City has been required by Bay Area Air Quality Management District (BAAQMD) and California Air Resources 
Board (CARB) to register the emergency generator under the Portable Equipment Registration Program. The generator 
is subject to unscheduled inspections by the State for compliance with emission requirements. While the existing 
generator is meeting the current emission requirements, it is aging and at risk of exceeding emission standards soon. The 
new more energy-efficient Cummings generator will meet all BAAQMD requirements and will be more cost-effective to 
operate.

Civic Facilities-Buildings
CF - 01011 Asset Preservation M. Hernandez

FY2017/18 2022/23 2023

Not Started - Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

- - -

- - -

-

- - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
MSC Fuel-
Dispensing Station 
O h d C p

- 300,000 300,000

Funding 
Source
CIP - - -

Total - 300,000 300,000     

MSC Fuel-Dispensing Station Overhead Canopy

The fuel dispensing island at the Municipal Services Center (MSC) has an above ground holding tank with containment 
wall around it. It is necessary to build a canopy to limit storm water entering the contained area and to provide cover for 
the fueling station to prevent excessive weathering of the electronic screens and keypads.

Civic Facilities-Buildings
CF - 01013 Asset Preservation M. Hernandez

FY2017/18 FY2023/24 2023/24

Not Started - Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

- - - -

- - - -
- - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Waterline Backflow 
Preventers

- - 80,435            

Funding 
Source
CIP - - 80,435            

Total - - 80,435           

Waterline Backflow Preventers

The project will install backflow preventers for all City-metered water connections.  The Cross Connection Control 
Program is designed to meet the requirements of the California Code of Regulations, Title 17, Public Health Sections 7583 
through 7605.  Failure to install and maintain such devices may lead to a water service interruption and possible loss of 
water services.

Civic Facilities-Buildings
CF - 01016 Asset Preservation M. Hernandez

FY2016/17 June 2019 2023

Not Started $139,565.38 None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

80,435 - - -

80,435 - - -

80,435 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Park 
Improvements

650,000 900,000 4,814,396

Funding 
Source
In-Lieu Park Fund 650,000 900,000 980,000 4,814,396

Total 650,000 900,000 4,814,396    

Annual Park Improvements

This annual project provides for the design and construction and matching grant fund contributions for repair and 
improvements of parks throughout the City. Park improvement projects will be guided by the Parks Plan as well as the 
Parks and Recreation Commission. Projects for the FY 21/22 will include a Community Center pickleball and basketball 
court, designated picnic areas at Heritage Oaks and Grant Park, naturescape construction, and updating of the kitchen at 
Grant Park.

Civic Facilities-Parks and Trails
CF - 01017 Asset Preservation M. Hernandez

Annual Annual Annual

Annual Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

334,396 750,000 980,000 1,200,000

334,396 750,000 980,000 1,200,000
334,396 750,000 1,200,000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
MSC Parking Lot 
Resurfacing

1,300,000 - 1,300,000

Funding 
Source
CIP 1,300,000 - 1,300,000

Total 1,300,000 - 1,300,000   
0
0

- - -
- - -

MSC Parking Lot Resurfacing

The pavement at the City’s Municipal Services Center (MSC) is deteriorating and in need of repair.  This project will 
include the design and construction of pavement rehabilitation and improvement of the current drainage system. The 
design will also incorporate the green infrastructure features into the project to comply with the current stormwater 
permit requirements.

Civic Facilities-Facilities
CF - 01018 Asset Preservation V. Chen

FY2018/19 2022 2023

In Progress $0 Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

0 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Veterans Community 
Plaza Shade 
Str ct res

- - 45,476

Funding 
Source
In-Lieu Park Fund - - - 45,476

Total - - 45,476       

Veterans Community Plaza Shade Structures

At the June 12, 2018 City Council meeting, members of the Rotary Club of Los Altos presented a request for the 
installation of two proposed shade structures in the Veteran’s Community Plaza. After discussion, Council approved the 
creation of a Capital Improvement Project and appropriated $60,000 Park-in-Lieu funds to the project. 

The intent of the project is to increase the utilization of the plaza for both informal gatherings and special events. The 
plaza is a focal point in the downtown area and would benefit from unique, simple and elegant shade structures.

Civic Facilities-Facilities
CF-01019 Asset Preservation D. Brees

FY2018/19 Summer 2019 TBD

On Hold $14,524.20 Increased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

45,476 - - -

- - -45,476



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Parks and 
Recreation 
Master Plan

- - 300,000

Funding 
Sources
Park in Lieu Fund - - 300,000

-

Total - - 300,000           

Parks and Recreation Master Plan

Update and expand the 2012 Parks Plan to include recreation facilities and programs as a comprehensive Parks and 
Recreation Master Plan update. Council to approve timing with preceded General Plan Update. Includes staff facilitating 
a consultant hiring process. Scope of work includes but is not limited to an extensive public outreach process, park and 
recreation standards, inventory, inclusivity, sustainability, analysis of operations and maintenance, long-term planning and 
implementation plan.

Civic Facilities
CF-XX 16 (CC Coals and Objectives) D. Legge

FY 24-25 Jul-24 FY 26-27

Pending 300,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

300,000 - 300,000 -

300,000 - 300,000 -

300,000 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Grant Park Master 
Plan 

150,000 - 150,000

Funding 
Sources
Park in Lieu Fund 150,000 - 150,000

- -

Total - - 150,000           

Grant Park Master Plan 

Public outreach, park and landscape design based on scope of work determined by the Grant Park Master Plan Task Force 
(two members each from the Youth, Senior and Parks and Recreation Commissions) to be approved by City Council. Includes 
but not limited to parking, pathways, shade, benches, lighting, outdoor adult fitness equipment and children’s playground. 

Civic Facilities
CF XX 4 (CC Goals and Objectives) D. Leggge 

FY 22-23 Jan-23 Jun-24

Pending 150,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

150,000 - - -

150,000 - - -

150,000 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
City Hall and 
Maintenance Services 
B ildi S rit

- - 70,000

Funding 
Sources
Technology Fund - - 70,000

- -

Total - - 75,000             

City Hall and Maintenance Services Building Security Systems

The monitored electronic security alarm systems at City Hall/Council Chambers and the Municipal Services Center are 
outdated and no longer supported by the manufacturer.  An upgraded system that is supported is needed for seamless security 
monitoring of these two vital facilities.    

Civic Facilities-Buildings
CF - XX Asset Preservation M. Hernandez

FY 21/22 Sep-21 Oct-21

Pending None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

70,000 - -

70,000 - -

70,000 - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Public Arts Program 50,000 10,000 140,000

Funding 
Source
Public Art Fund 50,000 10,000 140,000

Total 50,000 10,000 140,000     

Public Arts Program

The Annual Arts project provides for the recruitment, acquisition, installation, identification and maintenance costs of 
the City’s public art program. The primary purpose of the project is to bring new art to Los Altos and to maintain the 
public art currently in place in the City. Project funds could be utilized for construction of pedestals for sculptures, 
plaques identifying pieces of art, stipends for artists and maintenance of pieces of art owned by the City.  Future 
allocations will be proposed as identified in the upcoming years. 

Community Development-General
CD - 01003 Quality of Life Recreation Services

Annual Annual Annual

Ongoing None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

60,000 10,000 10,0000

0 60,000 10,000 10,000
60,000 10,000 10,0000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Police Records 
Management & 
Dispatch S stem

- - 560,332

Funding 
Source
Equipment 
Replacement

- - 560,332

Total - - 560,332     

Police Records Management & Dispatch System

Procurement of regional tri-city (Los Altos, Mountain View & Palo Alto) “virtual consolidation” public safety 
information system, which includes the sharing of a Computer Aided Dispatch (CAD) system, Records Management 
System (RMS), Field Based Reporting (FBR) and Mobile for Public Safety (MPS) system. These enterprise-wide 
applications will serve as the centerpiece for the larger project including a common 9-1-1 phone system and a shared 
police radio frequency. It will provide both technical and physical redundancy for all three cities.

Community Development-Technology
CD - 01006 Quality of Life J. Maloney

FY2008/09 FY2013/14 June 2020

In Progress None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

560,332 - - -

560,332 - - -

560,332 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
IT Initiatives 350,000 - 744,160

Funding 
Source
Technology Fund 180,000 350,000 - - - 744,160

Total 350,000 - 744,160       

IT Initiatives

As of 2021 Q2, the first two phases of the City’s IT strategic roadmap have been completed. These phases were to 
replace outdated devices and services, virtualize and centralize server management to have a reliable hardware as the 
foundation for business continuity. Several server hardware have been consolidated using high-density hyperconverged 
servers; New high-availability firewalls, UPS (uninterruptible power supply), backup appliance and message archiver have 
also been added to the reconfigured server racks.
The third phase of the IT strategic roadmap targets the business applications utilized by all departments. This phase will 
have the greatest impact on the services provided to the public. TRAKiT (Community Development), CivicRec 
(Recreation) and Finance Enterprise (Finance) are some examples. 
As technology evolves, plus the impact of COVID-19 pandemic, the final phase will target a complete and continuous 
hardware and software refresh, to meet the needs of both in-office and remote works. More mobile devices and remote 
management tools are expected to be added, and this will allow IT staff to respond quickly with more flexibilities. 

Community Development-Technology
CD - 01008 Asset Preservation A. Tseng

FY2015/16 FY2015/16 2020

In Progress $1,040,667.74 Improved Staff Productivity

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

214,160 180,000 - -

214,160 180,000     -         -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Walter Singer Bust 
Relocation

- - 10,000

Funding 
Source
Public Arts Fund - - 10,000

Total - - 10,000       

Walter Singer Bust Relocation

In April 2015, the City Council directed that the Walter Singer Bust be moved from the Community Plaza and that a 
Capital Improvement Project be created to fabricate and install the Bust, with an appropriate pedestal, near the 
Chamber of Commerce. This project provides funds for the design and construction of a pedestal, including 
appropriate signage, for the Bust, as well as any costs associated to the moving of the Bust.

Community Development-General
CD - 01009 Asset Preservation Recreation Service

FY2016/17 FY2016/17 Fall 2021

Not Started - None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

10,000 - - -

-

10,000 - - -
10,000 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, : Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Storm Drain 
Improvements

- - 962,492

Funding 
Source
CIP - - 962,492

Total - - 962,492      

Annual Storm Drain Improvements

An important element of the Los Altos infrastructure is the network of storm water conveyance facilities that deliver 
storm water runoff to the four creeks in Los Altos which terminate at San Francisco Bay. These facilities include curbs 
and gutters, drainage swales, drain inlets and catch basins, underground pipes ranging from 12 inches to 66 inches in 
diameter, manholes, and outfalls at the creeks.
This project provides for rehabilitation or replacement of existing infrastructure, installation of new infrastructure, and 
professional services as they relate to special studies or reports needed to remain in compliance with the San Francisco 
Regional Permit (MRP under the National Pollutant Discharge Elimination System (NPDES) permit, and FEMA 
requirements. FY 2021/22 funds will be used for improvements along Milverton Road.

Community Development-Storm Drain System
CD - 01012 Asset Preservation A. Trese

Annual Annual Annual

Ongoing $560,821 Increased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

12,492 950,000 - -

12,492 950,000 - -
12,492 950,000 - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
First Street 
Streetscape Design-
Ph II

- - 261,243

Funding 
Source
CIP - - 261,243

Total - - 261,243     

First Street Streetscape Design-Phase II

The objectives of the project include providing improved public infrastructure and ensuring design continuity to 
increase public access, enhance pedestrian/bicycle safety.  The project will address design layout, pedestrian scaled 
lighting, site furnishings, street trees, landscaping, drainage, grading and provide typical cross sections.
The first stage will determine the scope and limits of the project. This stage will include the identification of design 
considerations including parking related issues, property setbacks, and project limits within the public right-of- way.  
The project will proceed to the next stage upon Council approval of the project scope and limits.
Stage two of the design process will address the actual streetscape layout and landscape elements.  The services of a civil 
engineer/landscape architect will be secured to assist staff in the development of the project design plan.  Public 
meetings for this stage will include meeting(s) with First Street property owners and tenants, as well as presentations to 
the Los Altos Village Association, the Chamber of Commerce, and the Planning and Transportation Commission.

Community Development-General
CD - 01017 Quality of Life D. Brees

FY2016/17 TBD TBD

Not Started None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

261,243 - - -

261,243 - - -
261,243 - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Downtown Lighting 
Cabinet Replacement

200,000 - 200,000

Funding 
Source
CIP 200,000 - 200,000

Total 200,000 - 200,000     

Downtown Lighting Cabinet Replacement

Some of the downtown lighting cabinets have reached the end of their useful life and need replacement.  This project 
will replace three lighting cabinets in downtown and provide additional outlets in locations of need.

Community Development-General
CD - 01018 Asset Preservation T. Quach

FY2017/18 FY2022/23 2023/24

Not Started - Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

- - - -

- - - -
- - - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Public Works 
Electronic Document 
M t

- - 105,949

Funding 
Source
CIP - - 105,949

Total - - 105,949     

Public Works Electronic Document Management

The Electronic Document Management System project includes the conversion of hardcopy documents into digital 
format, and the maintenance of the operating software for the storage and retrieval of documents. The goal is to 
improve information sharing among departments and staff. This project increases efficiency in work flow for the 
creation, maintenance, preservation, and retrieval of project records and documentation, which improves the overall 
utilization of resources including funds, space, and staff time.

Community Development-Technology
CD - 01019 Asset Preservation V. Chen

FY2017/18 2022 Ongoing

Not Started - Improved Staff Productivity

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

105,949 - - -

- - -
105,949 - - -

105,949           



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Climate Action Plan 
Implementation 
Pr r m

- - 130,000

CAAP Updates

Funding 
Source
CIP - - 130,000

Total - - 130,000     

Climate Action Plan Implementation Program

Climate Action Plan Implementation: Climate Action Plan has been developed and implemented. An update to the 
Climate Action Plan will be needed in 2021. The update to the 2013 CAP began in 2020/2021- the CAAP (Climate 
Action and Adaptation Plan) is currently being developed with a target completion by the end of 2021/beginning 
2022.

Community Development-General
CD - 01020 Quality of Life E. Ancheta

FY2017/18 FY2020/21 2021/2022

Started $8,202.40 None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

75,000 55,000 -

75,000 - 55,000 -
75,000 55,000 -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Los Altos General 
Plan Update

- 2,000,000 2,000,000

Funding 
Sources
General Fund - 2,000,000 2,000,000

- -

Total - 2,000,000 2,000,000        

Los Altos General Plan Update

A Community engagement effort that will result in the update to all the elements, save the Housing Element, of the Los Altos 
General Plan.

Community Development 
CD-XX Goal 2, Objective 6 J. Biggs

FY 23/24 Beginning of FY 23/24 End of FY 25/26

Pending 2,000,000 Estimate

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

- - -

- - -

- - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Update to the 
Housing Element 

- 642,139

Funding 
Sources
CIP - - 607,139
REAP - 35,000 - - - - 35,000

Total - - 642,139           

Los Altos Housing Element Update 

An update to the Housing Element of the Los Altos General Plan.

Community Development 
CD-XX  Goal 1: Objective No. 1 J. Biggs

FY 22/23 Beginning of FY 22/23 Early FY 23/24

Underway 600,228

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/2025 
Planned

2025/26 
Planned

42,139 600,000 - -

42,139 600,000 - -

42,139 565,000 - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Street 
Resurfacing

2,450,000 2,450,000 12,392,448

Funding 
Sources
CIP 1,050,000 1,050,000 5,392,448
Gas Tax 350,000 350,000 350,000 350,000 1,750,000
Road and 
Maintenance

500,000 500,000 500,000 500,000 2,500,000

Measure B 550,000 550,000 550,000 550,000 2,750,000
VRF - - - - - -
Total 2,450,000 2,450,000 12,392,448     

Annual Street Resurfacing

The annual street resurfacing project places an overlay of asphalt concrete (AC) on existing street
surfaces approaching the end of their useful life, as evidenced by cracking and minor pavement failures. 
Installation of pavement fabric, striping, repair of damaged curb and gutter, and minor drainage improvements 
are also included in this project where necessary.

Streets are selected for resurfacing in coordination with the Pavement Management Program (PMP) that 
provides a City-wide list of all the streets in Los Altos based on the street’s Pavement Condition Index (PCI). 
The number of streets resurfaced each year depends on both the condition of streets and the bidding climate. 

Transportation-Streets/Roadways
TS - 01001 Asset Preservation Trans. Svcs. Mgr.

Annual Annual Annual

Annual $1,319,450.36 Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

142,448 2,450,000 2,450,000 2,450,000

142,448 1,050,000 1,050,000 1,050,000
- 350,000

500,000

550,000

142,448 2,450,000 2,450,000 2,450,000

-

-
-



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of Mach 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Street 
Striping

            -   200,000 200,000 1,000,000

Funding 
Sources
CIP 100,000 100,000 500,000
Gas Tax 100,000 100,000 100,000 500,000
Total            -   200,000 200,000 1,000,000   

Annual Street Striping

This project will implement Complete Streets signage and striping measures as part of the Annual Pavement 
Projects, Annual Street Resurfacing, and Annual Street Slurry Seal.  This project will cover the cost for roadway 
striping and markings, including green bike lanes and Sharrows, high-visibility crosswalks, and accompanying 
signage elements.

Transportation-Streets/Roadways
TS - 01003 Health and Safety Trans. Svcs. Mgr.

Annual Annual Annual

Annual Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

200,000 200,000 200,000

200,000 200,000 200,000

- 100,000 100,000 100,000
100,000- 100,000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Street Slurry 
Seal

           -   1,050,000 1,050,000 5,250,000

 
Source
Gas Tax -         800,000 800,000 3,450,000
CIP General Funds -         800,000 250,000 250,000 250,000 1,800,000
Total -         1,050,000 1,050,000 5,250,000   

Annual Street Slurry Seal

This project slurry seals and microsurface City streets annually, including cutout and repair of minor pavement failures and 
installation of striping. The seal places a thin layer of aggregate, emulsion, and water over City streets. Neighborhood 
streets should receive a surface treatment (slurry seal) other than an overlay every seven years. Sealing is a preventative 
maintenance treatment that prevents moisture from penetrating the pavement and softening the base material supporting 
the pavement. 

Slurry seals have proven to be the best treatment for pavements in good condition based on life-cycle cost analysis because 
they extend the life of pavement for the lowest cost. Each application to streets in relatively good condition is expected to 
extend their useful life. Those streets selected for slurry sealing in any given year are chosen based on a City-wide ranking 
of the condition of all the streets that are maintained by the City. This process is done using the Pavement Management 
Program (PMP) developed by MTC.

Transportation-Streets/Roadways
TS - 01004 Asset Preservation Trans. Svcs. Mgr.

Annual Annual Annual

Annual Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

1,050,000 1,050,000 1,050,000

250,000
1,050,000 1,050,000 1,050,000

250,000 800,000 800,000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Concrete 
Repair

200,000 200,000 1,118,074

Funding 
Sources
CIP 200,000 200,000 1,118,074
Total 200,000 200,000 1,118,074    118,074 200,000 200,000 200,000

118,074 200,000 200,000 200,000

118,074 200,000 200,000 200,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual Decreased Claims

Annual Concrete Repair

The annual concrete sidewalk and curb/gutter repair project is intended to address the highest priority repair 
locations. The primary focus is on the replacement of damaged sidewalks that represent hazards to pedestrians. 
Staff continually receive complaints from residents regarding cracks or uplifted sidewalks that could cause a 
“trip and fall” type accident.
This project provides for replacement of cracked or uplifted sidewalks throughout the City that cannot be 
patched or ground down. 

Transportation-Pedestrian/Bicycle Safety
TS - 01005 Health & Safety Trans. Svcs. Mgr



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Traffic Sign 
Replacement

- - 294,821

 
Source
CIP - - 294,821
Total - - 294,821     94,821 200,000 - -

94,821 200,000 - -

94,821 200,000 - -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual $2,600.46 Decreased Maintenance Costs

Annual Traffic Sign Replacement

Transportation-Pedestrian/Bicycle Safety
TS - 01006 Health & Safety Trans. Svcs. Mgr.

There are approximately 8,000 standard roadway traffic signs throughout the City, including street name signs.  

The City plans to conduct a GIS Inventory of signs around the City and measure their condition to help 
develop a maintenance plan to replace old or damaged signs in a 5-year period.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual 
Neighborhood Traffic 
Management Plan

50,000 50,000 323,288 
Source
Traffic Impact Fees 50,000 50,000 50,000 50,000 323,288
Total 50,000 50,000 323,288     73,288 50,000 50,000 50,000

73,288 50,000

73,288 50,000 50,000 50,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual Increased Maintenance Costs

Annual Neighborhood Traffic Management Plan

Transportation-Pedestrian/Bicycle Safety
TS - 01007 Quality of Life Trans. Svcs. Mgr.

Traffic calming measures to help minimize the effects of local and regional traffic growth along local streets are 
funded through the Neighborhood Traffic Management Plan program.  Typical traffic calming measures 
include speed humps, raised crosswalks at mid-block locations, varying surface treatments, signage & striping, 
and landscaping.

When collector or arterial street improvements are under deployment, any adjacent local streets improvements 
are funded through the Neighborhood Traffic Management Plan program.

Neighborhood Traffic Management projects typically begin through a planning phase that includes focused 
traffic engineering studies.  Upon identification of a preferred implementation plan, grant funds may be 
pursued to help advance a project into design and construction.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual ADA 
Improvements 
(Streets and 
Roadways)

200,000 200,000 761,697

 
Source
CIP 200,000 200,000 761,697
Total 200,000 200,000 761,697      

Annual ADA Improvements (Streets and Roadways)

The project will continue efforts to improve Americans with Disabilities Act (ADA) accessibility within the 
public right of way (ROW) throughout the City. This would include ramps at various intersections throughout 
the City, correcting existing sidewalks that have inadequate access, ADA compliant pedestrian push buttons at 
City street intersections and also improve accessibility by replacing pedestrian paths of travel that are uplifted, 
cracked, too narrow, or otherwise out of compliance with current ADA requirements.
Improvements will be based on the City’s ADA transition plan and in conjunction with the Bicycle and 
Pedestrian Advisory Commission’s recommendations.
ADA compliance is a federal requirement.

Transportation-Streets/Roadways
TS - 01008 Asset Preservation Trans. Svcs. Mgr.

Annual Annual Annual

Annual - None

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

136,697 75,000 75,000 75,000

136,697 75,000 75,000 75,000
136,697 75,000 75,000 75,000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual City Alley 
Resurfacing

           -   100,000 100,000 500,000

 
Source
Gas Tax -         100,000 100,000 100,000 500,000
Total -         100,000 100,000 500,000     

Annual City Alley Resurfacing

Existing alleyways within the City are in varying degrees of decay. Many have exceeded their useful life and 
must be replaced. This project will initiate a phased process of replacement and/or repair based on priority, 
the cost of the repair, and the amount budgeted. Miscellaneous concrete work may be required for drainage 
swales and repairs to adjacent curb and gutters.  The project will study potential Green Infrastructure 
treatments that may be incorporated into the design of the alleyways.
The project will reduce the effort required for patching of these alleys.
A funding alternative to expedite improvements would be to establish an assessment district for specific 
neighborhoods and/or businesses adjacent to and served by the alleys.

Transportation-Streets/Roadways
TS - 01009 Asset Preservation Trans. Svcs. Mgr.

Annual Annual Annual

Annual - Decreased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

100,000 100,000 100,000

100,000 100,000 100,000
100,000 100,000



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual 
Transportation 
Enhancements

75,000 75,000 591,313

 
Source
CIP 75,000 75,000 591,313
Total 75,000 75,000 591,313      

216,313 75,000 75,000 75,000

216,313 75,000 75,000 75,000
216,313 75,000 75,000 75,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Transportation Enhancements

Transportation-Pedestrian/Bicycle Safety
TS - 01013 Health & Safety Trans. Svcs. Mgr.

The Transportation Enhancements project is used for various traffic engineering studies, traffic modeling, 
traffic data collection, and miscellaneous roadway improvements.

Typical capital improvements funded through the Transportation Enhancements project include signage & 
striping improvements to enhance bicycle or pedestrian safety, improve roadway geometry or delineation, 
traffic signal timing changes, or traffic signal modifications.

This project will also help advance unplanned traffic study needs throughout the year to help the City advance 
opportunities for future grant fund opportunities.

FY2014/15 As Needed TBD

As Needed None



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Collector 
Street Calming

100,000 100,000 524,700

 
Source
Traffic Impact Fees 100,000 100,000 100,000 524,700
Total 100,000 100,000 524,700     24,700 100,000 100,000 100,000

24,700 100,000 100,000

24,700 100,000 100,000 100,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual As Needed TBD

As Needed $540,274.70 TBD

Annual Collector Street Traffic Calming

Transportation-Pedestrian/Bicycle Safety
TS - 01022 Asset Preservation Trans. Svcs. Mgr.

Traffic Impact Fees collected by the City help fund the Collector Street Traffic Calming program to allow for 
the installation of traffic calming measures to mitigate traffic on collector streets that result from private 
development.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2019: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
University Ave & 
Milverton Rd 
Sidewalk Gap Closure 
Project

100,000 - 165,000

 
Source
CIP 100,000 - 165,000
Total 100,000 - 165,000     65,000 - - -

65,000 - - -

65,000 - - -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

FY2018/19 FY2021/22 2022/23

Not Started - Increased Maintenance Costs

University Ave & Milverton Rd Sidewalk Gap Closure Project

This project will fund the design phase of a sidewalk gap closure along the west side of University Ave to 
Milverton Road.  

Transportation-Pedestrian/Bicycle Safety
TS - 01051 Asset Preservation Trans. Svcs. Mgr.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual 
Bicycle/Pedestrian 
Access Improvements

500,000 500,000 2,836,506

Funding 
Sources
CIP 350,000 350,000 2,086,506
Traffic Impact Fees 100,000 100,000 100,000 500,000
TDA Article III 50,000 50,000 50,000 250,000
Total 500,000 500,000 2,836,506   336,506 500,000 500,000 500,000

336,506 350,000 350,000 350,000

-
- 100,000

50,000

336,506 500,000 500,000 500,000

2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

The Annual Bicycle & Pedestrian Improvements project is intended to implement individual projects from the 
Pedestrian Master Plan and Bicycle Master Plan studies.  In 2019, the City will begin a Complete Streets Study 
that will include the development of conceptual plan line drawings for various streets around the city in efforts 
to accelerate projects from the Pedestrian and Bicycle Master Plans.

Upon completion of the Complete Streets Study, this project will advance design plans to help the City compete 
for future grant fund programs and where feasible, construction projects.  Data collection and technology to 
help track mobility changes will be identified and deployed where feasible to help measure the effectiveness of 
projects built for the community.

100,000
50,000

Annual Bicycle/Pedestrian Access Improvements

Transportation-Pedestrian/Bicycle Safety
TS - 01052 Health and Safety Trans. Svcs. Mgr.

Annual Annual Ongoing

Annual - TBD

Estimated 
Appropriated 

Project Balance



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Fremont Ave 
Pedestrian Bridge 
Rehabilitation

- - 453,234

 
Source
CIP - - 453,234
Total - - 453,234     193,234 260,000 - -

193,234 260,000 - -

193,234 260,000 - -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

FY2017/18 FY2020/21 Spring 2022

In Design $0 Decreased Maintenance Costs

Fremont Ave Pedestrian Bridge Rehabilitation

The existing pedestrian bridge was constructed in the mid-1970s and provides, access to residents and commuters 
crossing Permanente Creek at Fremont Avenue. As a result of the community outreach efforts in 2009 for the Fremont 
Avenue vehicular bridge replacement project, concerns were voiced over this structure. In 2016, the feasibility study was 
conducted and concluded rehabilitation to be the most cost-effective and recommended alternative. Rehabilitation 
would include replacement of timber decking, replacement of structural blocking and cross bracing, replacement of 
endspans middle glulam stringers, replacement of timber railing, installation of a drainage system, and backfilling of the 
first span to repair scour damage and loss of backfill material. The existing bridge abutment will remain.   

The design phase of bridge rehabilitation began in March 2021, and construction is anticipated to complete in Spring 
2022.

Transportation-Streets/Roadways
TS - 01055 Asset Preservation Trans. Svcs. Mgr.



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021 : Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Fremont Ave 
Pavement 
Rehabilitation

- - 2,183,864

Funding 
Sources
CIP - - 119,000
OBAG - -  - 2,064,864
Total - - 2,183,864   

Fremont Ave Pavement Rehabilitation

Transportation-Streets/Roadways
TS - 01056 Asset Preservation Trans. Svcs. Mgr.

Fremont Avenue provides a direct east-west connection between the city between Sunnyvale and Foothill 
Expressway.  Fremont Avenue also serves as a priority corridor for bicyclists and pedestrians due to adjacent 
schools in the area.

This project will repair pavement failure areas on Fremont Avenue between Grant Road and the westerly city 
limit near the Stevens Creek Bridge.  Repairs along adjacent multi-use pathways may be provided as well to 
help improve pedestrian and bicycle facilities.

FY2018/19 FY2019/20 Fall 2021

Bid Advertisement - Decrease Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

2,183,864 - - -

119,000 -     - -

2,183,864 -      - -
2,064,864



·         San Antonio Road & Loucks Avenue ·         San Antonio Road & Hawthorne Avenue
·         San Antonio Road & Pine Street ·         San Antonio Road & Pepper Drive
·         San Antonio Road & Mt Hamilton Avenue ·         San Antonio Road & Lyell Street
·         San Antonio Road & Hillview Avenue ·         Almond Avenue & N Gordon Way

Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
In-Road Light System 
Maintenance

- - 375,000

 
Source
CIP - - 375,000
Total - - 375,000     

In-Road Light System Maintenance

Transportation-Streets/Roadways
TS - 01057 Asset Preservation Trans. Svcs. Mgr.

The City has existing pedestrian-activated in-pavement warning light systems in and around Downtown.  The existing 
systems are past their useful life and failures in the equipment are starting to occur.  This project will replace failed in-
pavement lights and adjacent signs with flashing lights at the following locations:

FY2018/19 TBD TBD

In Design - Decrease Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

75,000 300,000 - -

75,000 300,000 - -
75,000 300,000 - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Intersection Access 
Barrier Removal

- - 280,000

 
Source
CDBG - - 280,000
Total - - 280,000     

Intersection Access Barrier Removal

Transportation-Streets/Roadways
TS - 01058 Health & Safety Trans. Svcs. Mgr.

The Intersection Access Barrier Removal project is used to remove barriers that impact accessibility to 
sidewalks or trails.  Typical improvements include reconfiguration of rolled curbs to provide a smooth 
transition from the street to adjacent pedestrian pathways, removal or reconfiguration of bollards, or 
reconfiguration of trail entry points to better accommodate bicycle access.

Currently this project is focused on removing rolled curbs and reconfiguration access to the Hetch Hetchy 
Trail at Estrellita Way.

FY2018/19 TBD TBD

Not Started - -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

280,000 - - -

280,000 - - -
280,000 - - -



Priority: Project Lead: V. Chen
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Diamond Court 
Resurfacing

- - 200,000

Funding 
Sources
CIP - - 100,000
Residents -        - -        -  - 100,000
Total - - 200,000     

FY2019/20 TBD TBD

Diamond Court Resurfacing

Currently, Diamond Court is a private street and the street pavement has been maintained by the residents 
over the years.  Due to the lack of scheduled pavement maintenance, the condition of the pavement at 
Diamond Court is deteriorating and needs a full depth section reconstructions treatment.  The improvement of 
this project include, but are not limited to, removing the full section of existing asphalt pavement, removing 6" 
of dirt, installing 6" of aggregate base, installing 3" of hot mixed asphalt, installing a storm drain inlet and 
adjusting utilities manholes.  Conforming to private driveways can also be included in this project.

Transportation-Streets/Roadways
TS - 01059 Health & Safety

Not Started $0 -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

100,000 -               - -

200,000 -               - -

100,000
200,000 -              - -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
SR2S Improvements 
Map 
Recommendations

200,000 - 500,000

 
Source
Traffic Impact Fees 300,000 200,000 -       -  - 500,000
Total 200,000 - 500,000     

SR2S Improvements Map Recommendations

The Complete Streets Master Plan is developing a list of school-focused signage and striping improvements 
along Suggested Routes to Schools in the City.  This project will be used to implement signage and striping 
improvements identified as part of the Complete Streets Master Plan - safe routes to school planning efforts. 
Improvements will be built over a two-year period following adoption of the Complete Streets Master Plan. 

Transportation-Pedestrian/Bicycle Safety 
TS-01060 Health & Safety Trans. Svcs. Mgr.

FY2021/22 TBD TBD

Not Started $0 Increased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

- 300,000 - -

- 300,000 - -
-



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project Estimates
Foothill Expy. Widening 
Between Homestead & I-
280

250,000 - 250,000

Funding Source
CIP 250,000 -       -  - 250,000
Total 250,000 - 250,000     

Foothill Expwy Widening From Homestead Road To I-280 Overpass (Design)

The Valley Transportation Authority – 2016 Measure B Program includes a recommended project to widen Foothill 
Expressway between Homestead Road and I-280.  This project will help the County of Santa Clara partially fund the 
design phase for the widening project, so the project is shovel-ready and more competitive for the use of future 
Measure B 2016 construction funds.

Transportation-Pedestrian/Bicycle Safety 
TS-01061 Health & Safety Trans. Svcs. Mgr.

FY2021/22 FY2022/23 TBD

Not Started $0 Increased Maintenance Costs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

- - - -

- - - -
- -



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Sewer System 
Repair Program

640,000 650,000 4,109,418

 
Source
Sewer 640,000 650,000 660,000 4,109,418
Total 640,000 650,000 4,109,418   859,418 630,000 660,000 670,000

670,000859,418

859,418 630,000 660,000 670,000

2025/26 
Planned

630,000

Annual Sewer System Repair Program

The 2013 Sanitary Sewer Master Plan Update recommended replacement of segments of pipes located at 
various locations throughout the City that are included in the 30-day focused cleaning schedule that have severe 
sags. Such sags can cause accumulation of debris and grease which necessitates frequent cleaning.

Wastewater Systems--Sewer
WW - 01001 Asset Preservation T. Nguyen

Annual Annual Annual

Annual Decreased Emergency Repairs

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Structural 
Reach Replacement

800,000 800,000 5,117,369

 
Source
Sewer 800,000 800,000 800,000 800,000 5,117,369
Total 800,000 800,000 5,117,369    1,117,369 800,000 800,000 800,000

800,0001,117,369

1,117,369 800,000 800,000 800,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual Decreased Emergency Repairs

Annual Structural Reach Replacement

The 2013 Sanitary Sewer Master Plan Update recommended replacement of segments of pipes at various 
locations throughout the City that typically have multiple moderate-to-severe structural defects. The areas 
selected for replacement were identified by closed circuit video inspection. The project to repair these segments 
began in FY 2013/14.

Wastewater Systems--Sewer
WW - 01002 Asset Preservation A. Trese



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Root 
Foaming

200,000 200,000 1,000,000

 
Source
Sewer 200,000 200,000 200,000 200,000 1,000,000
Total 200,000 200,000 1,000,000   - 200,000 200,000 200,000

- 200,000

- 200,000 200,000 200,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual Decreased Emergency Repairs

Annual Root Foaming

The Sewer Master Plan Update recommends that an annual project be performed to chemically remove 
invasive tree roots within sewer mains. Chemical root removal products currently on the market provide 
protection from future root growth for two to three years following application.

Wastewater Systems--Sewer
WW - 01003 Asset Preservation M. Hernandez



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual CIPP 
Corrosion 
Rehabilitation

480,000 500,000 2,973,925

 
Source
Sewer 480,000 500,000 2,973,925
Total 480,000 500,000 2,973,925   473,925 465,000 520,000 535,000

535,000520,000465,000473,925

473,925 465,000 520,000 535,000

2025/26 
Planned

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

Annual CIPP Corrosion Rehabilitation

This project consists of work to repair pipe corrosion using the cured-in-place pipe (CIPP) repair method for 
the trunk sewer. The pipe sizes range from 24-inches to 42-inches, which are the largest pipe diameter sections 
in the system that deliver sewage to the Palo Alto Regional Water Quality Control Plant. The trunk sewer 
rehabilitation is prioritized to rehabilitate the reaches that are most corroded as determined from inspections of 
the trunk sewer pipe.

Wastewater Systems--Sewer
WW - 01005 Asset Preservation A. Trese

Annual Annual Annual

Annual Decreased Emergency Repairs



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual Fats, Oils, 
Grease Program 
(FOG)

68,000 70,000 416,566

 
Source
Sewer 68,000 70,000 72,000 416,566
Total 68,000 70,000 416,566     66,566 66,000 72,000 74,000

66,566 74,00066,000

66,566 66,000 72,000 74,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual Decreased Maintenance Costs

Annual Fats, Oils, Grease Program (FOG)

A fats, oil and grease (FOG) program is critical to the operation of a sewer system. This project provides 
funding for inspections and follow-up and to educate customers on best management practices to prevent 
sewer back-ups resulting from FOG being deposited into drains and ultimately to the sewage collection 
system.

Wastewater Systems--Sewer
WW - 01006 Asset Preservation A. Trese



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Annual GIS Updates 68,000 70,000 669,911

 
Source
Sewer 68,000 70,000 669,911
Total 68,000 70,000 669,911     319,911 66,000 72,000 74,000

319,911 74,00066,000 72,000

319,911 66,000 72,000 74,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

Annual Annual Annual

Annual $13,297.35 Improved Staff Productivity

Annual GIS Updates

Current and updated maps are critical to the operation and maintenance of the collection system. The maps are 
used when maintenance crews respond to sewer problem calls and by engineers designing capital projects. This 
project will update the City’s GIS with information from new capital projects, inspection and maintenance 
data.

Wastewater Systems--Sewer
WW - 01008 Efficiency/Cost Savings V. Woo



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2019: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Sewer System 
Management Plan 
Update

- - 150,000

 
Source
Sewer - -       - 150,000
Total - - 150,000     50,000 25,000 - 75,000

25,00050,000 75,000

50,000 25,000 - 75,000

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

FY2021/22 2021/22 2021

Not Started - None

Sewer System Management Plan Update

In accordance with State requirements, this project will update the City of Los Altos Sewer System Management 
Plan. The updating is typically done by a sewer management consultant. Update of the SSMP will be based on 
State Water Resources Control Board (SWRCB) general waste discharge requirements.

Wastewater Systems--Sewer
WW - 01009 Asset Preservation T. Nguyen



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, : Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Sanitary Sewer Video 
Inspection

- 440,000 1,337,997

 
Source
Sewer 430,000 - 440,000       -  - 1,337,997
Total - 440,000 1,337,997   467,997 430,000 - -

467,997

467,997 430,000 - -

Estimated 
Appropriated 

Project Balance
2021/22 
Budget

2024/25 
Planned

2025/26 
Planned

FY2018/19 FY2020/21 2024

Not Started - Decreased Emergency Repairs

Sanitary Sewer Video Inspection

As sewer system networks age, the risk of deterioration, blockages, and collapses becomes a major concern. 
Cleaning and inspecting sewer lines are essential to maintaining a properly functioning system; these activities 
further a community’s reinvestment into its wastewater infrastructure. Inspection programs are required to 
determine current sewer conditions and to aid in planning a maintenance strategy. Video inspections are the 
most frequently used, most cost efficient, and most effective method to inspect the internal condition of a 
sewer.
The 2013 Sanitary Sewer Master Plan Update recommends full video inspection of the sanitary sewer system 
every 5 years. Current video inspection data was last collected between 2002 and 2012.

Wastewater Systems--Sewer
WW - 01011 Asset Preservation T. Nguyen



Priority: Project Lead: 
Initial Funding Year: Planned Start Date: Target Completion Date:

Project Status: Expended as of March 31, 2021: Operating Budget Impact:

2022/23 
Planned

2023/24 
Planned Total

Project 
Estimates
Adobe Creek Sewer 
Main Replacement

2,000,000 - 4,692,298

 
Source
Sewer 2,000,000 -       - 4,692,298
Total 2,000,000 - 4,692,298   

Adobe Creek Sewer Main Replacement 

This project scope includes replacing, and for some segments realigning, 53 sewer main segments, located along or near 
Adobe Creek. This compromises a total of 6,580 linear feet of pipe replacement. The existing 6-inch and 8-inch pipes 
will be replaced with new 8-inch pipe to increase capacity. The sewer line segments identified for this project are 
located near the City’s border with the Town of Los Altos Hills, north of Manresa Avenue and south of Edith Avenue. 

Wastewater Systems--Sewer
WW - 01012 Asset Preservation T. Nguyen

FY2020/21 Annual

Design - Decreased Emergency Repairs

Estimated 
Appropriated 

Project Balance 2021/22 Budget
2024/25 
Planned

2025/26 
Planned

692,298 - - 2,000,000

692,298 - - 2,000,000
2,000,000692,298 -



Resolution No. 2021-31 Page 1 
 
 ATTACHMENT 2 

RESOLUTION NO.  2021-31 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
ADOPTING THE FY 2021/22 – 2022/23 OPERATING BUDGET 

 
WHEREAS, it has been determined that the adoption of a biennial Operating Budget is an 
effective and prudent management tool; and 
 
WHEREAS, the City Council reviewed the FY 2021/22 – 2022/23 Operating Budget at 
public study sessions held on May 18, 2021 and June 1, 2021; and 
 
WHEREAS, increases in salary ranges are to take effect in the first full pay period of July 1, 
2021. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby determines that: 
 

1. The City of Los Altos FY 2021/22 – 2022/23 Operating Budget has been presented 
and reviewed by City Council with regard to the approval of estimated revenues, 
appropriations, capital projects, and transfers for all City funds in accordance with 
adopted Financial and Investment Policies; and  

2. City programs, services and activities will be provided and maintained within the 
confines of this Financial Plan/Biennial Operating Budget in a manner consistent 
with adopted Financial Policies; and 

3. Funds are deemed appropriated for those purposes and in amounts contained in said 
Financial Plan/Biennial Operating Budget and the City Manager is authorized to 
approve appropriations and transfers of these funds to the extent allowed by law and 
Financial Policies in implementing the work programs incorporated within the 
adopted budget; and 

4. This budget includes the maintenance of an Operating Reserve of 20%; and 
5. Encumbrances (obligated contract commitments), active capital improvement 

projects, and active grant awards that have not been completed or received at the 
end of each fiscal year shall be carried forward and re-appropriated into the next 
fiscal year. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 



Resolution No. 2021-31 Page 2 
 
 ATTACHMENT 2 

 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



Resolution No. 2021-32 Page 1 
 
 ATTACHMENT 3 

RESOLUTION NO.  2021-32 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
ADOPTING THE FY 2022-2026 FIVE-YEAR CAPITAL IMPROVEMENT 

PROGRAM  
 

WHEREAS, the City Council reviewed the FY 2022-2026 Capital Improvement Program at 
a public study session held on June 1, 2021; and 
 
WHEREAS, modifications and/or adjustments identified in the aforementioned public 
meeting are incorporated within the five-year CIP before the Council. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby: 
 

1. Adopts the FY 2022-2026 Five-Year Capital Improvement Program submitted as 
presented for those respective fiscal years and appropriates funds, for all respective 
funds, for the projects identified within FY 2021/22; and 

2. Authorizes the City Manager to proceed with those FY 2021/22 projects identified 
for implementation or the commencement of planning for them. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



Resolution No. 2021-33 Page 1 
 
 ATTACHMENT 4 

RESOLUTION NO.  2021-33 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
REAFFIRMING THE FY 2021-22 TRANSIENT OCCUPANCY TAX RATE 

 
WHEREAS, on November 6, 2018 the voters of the City of Los Altos approved an 
increase in the Transient Occupancy Tax from 11% to a maximum of 14%; and 
 
WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of 
the City’s budget, the City Council will determine the rate to be charged for the Transient 
Occupancy Tax, and shall set that rate in an amount no to exceed the rate authorized by the 
ordinance; and 
 
WHEREAS, the City Council adopted the budget on June 22, 2021. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby authorizes the following: 
 

1. Adopt the Transient Occupancy Tax of 14% pursuant to Section 3.36.020; and 
2. Maintain this rate to fund general governmental operational expenses as necessary. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



Resolution No. 2021-34 Page 1 
 
 ATTACHMENT 5 

RESOLUTION NO.  2021-34 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
REAFFIRMING THE FY 2021/22 UTILITY USERS TAX RATE 

 
WHEREAS, the rate of tax for each of the Utility Users Taxes imposed in Section 3.40.070, 
3.40.090, and 3.40.110 of the Los Altos Municipal Code does hereby remain fixed and levied 
at 3.5 percent until further action of the City Council; and 
 
WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of 
the City’s budget, the City Council will determine the rate to be charged for the Utility Users 
Tax and shall set that rate in an amount not to exceed the rate authorized by the ordinance; 
and 
 
WHEREAS, the City Council adopted the budget on June 22, 2021. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby authorizes: 
 

1. The rate of tax for each of the utility users taxes imposed in Sections 3.40.070, 
3.40.090, and 3.40.110 of the Los Altos Municipal Code does hereby remain fixed 
and levied at 3.5 percent until further action of the City Council; and 

2. Maintain this rate to fund general governmental operational expenses as necessary. 
  
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



Resolution No. 2021-35 Page 1 
 
 ATTACHMENT 6 

RESOLUTION NO.  2021-35 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
ESTABLISHING THE FY 2021-22 APPROPRIATIONS LIMIT 

 
WHEREAS, California Constitutional Article 13B limits the total annual appropriations of 
cities; and 
 
WHEREAS, it is the desire of this Council to establish its appropriations limit pursuant to 
Article 13B. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby determines that said City’s appropriations limit, pursuant to Article 13B of the 
California Constitution using the annual percent change in population for Santa Clara 
County and the percent change in California for per capita personal income, is as follows: 
 

FY 2021/22  $40,319,225 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



Resolution No. 2021-36 Page 1 
 
 ATTACHMENT 7 

RESOLUTION NO.  2021-36 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
APPROVING THE SALARY SCHEDULE FOR EMPLOYEES FOR FISCAL 

YEAR 2021/22  
 

WHEREAS, the City annually reviews and may revise employee compensation and salary 
schedule ranges; and 
 
WHEREAS, the City benefits from a highly qualified, municipal workforce; and 
 
WHEREAS, the City should adjust salaries to reflect changes in the region’s cost of living; 
and 
 
WHEREAS, for the 12-month period through April 2021, the Consumer Price Index for 
Urban Consumers (CPI-U) for the San Francisco Area, set by the U.S. Department of Labor 
Bureau of Labor Statistics is 3.8%; and 
 
WHEREAS, changes to salary should be accomplished at the beginning of the fiscal year. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby: 
 

1. Approves the salary ranges in Exhibit A, effective the first full pay period including 
July 1, 2021, which includes contractually required pay adjustments for the Los Altos 
Peace Officers Association, Los Altos Municipal Employees Association and 
Teamsters. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
 



City of Los Altos -- Salary Schedule FY 21/22

Resolution 2021-XX

Legislative & Executive Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

City Manager N/A $9,426.73   $20,424.58   $245,095.00   

Assistant City Manager N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Deputy City Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07

Assistant to the City Manager N/A 40 $4,710.82 $4,946.36 $5,193.68 $5,453.37 $5,726.04 $10,206.78 $10,717.12 $11,252.98 $11,815.63 $12,406.41 $122,481.41 $128,605.48 $135,035.75 $141,787.54 $148,876.92

City Clerk N/A 41 $4,828.59 $5,070.02 $5,323.52 $5,589.70 $5,869.19 $10,461.95 $10,985.05 $11,534.30 $12,111.02 $12,716.57 $125,543.44 $131,820.62 $138,411.65 $145,332.23 $152,598.84

Public Information Officer N/A $4,688.31 $4,922.73 $5,168.86 $5,427.31 $5,698.67 $10,158.01 $10,665.91 $11,199.20 $11,759.16 $12,347.12 $121,896.10 $127,990.91 $134,390.45 $141,109.98 $148,165.48

Public Information Coordinator LAMEA $3,712.74 $3,898.37 $4,093.29 $4,297.96 $4,512.85 $8,044.26 $8,446.48 $8,868.80 $9,312.24 $9,777.85 $96,531.15 $101,357.70 $106,425.59 $111,746.87 $117,334.21

Executive Assistant to the City Manager N/A 25 $3,265.47 $3,428.74 $3,600.18 $3,780.19 $3,969.20 $7,075.18 $7,428.94 $7,800.38 $8,190.40 $8,599.92 $84,902.14 $89,147.25 $93,604.61 $98,284.84 $103,199.09

Deputy City Clerk LAMEA $2,937.36 $3,084.22 $3,238.43 $3,400.36 $3,570.37 $6,364.27 $6,682.48 $7,016.61 $7,367.44 $7,735.81 $76,371.24 $80,189.80 $84,199.29 $88,409.25 $92,829.71

Administrative Services Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Administrative Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Finance Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Financial Services Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07

Senior Accountant N/A 34 $4,078.12 $4,282.03 $4,496.13 $4,720.93 $4,956.98 $8,835.93 $9,277.73 $9,741.61 $10,228.69 $10,740.13 $106,031.14 $111,332.70 $116,899.34 $122,744.30 $128,881.52

Management Analyst II LAMEA $3,973.87 $4,172.57 $4,381.20 $4,600.26 $4,830.27 $8,610.06 $9,040.56 $9,492.59 $9,967.22 $10,465.58 $103,320.71 $108,486.75 $113,911.08 $119,606.64 $125,586.97

Management Analyst I LAMEA $3,613.31 $3,793.97 $3,983.67 $4,182.86 $4,392.00 $7,828.83 $8,220.27 $8,631.29 $9,062.85 $9,516.00 $93,946.00 $98,643.30 $103,575.46 $108,754.23 $114,191.95

Accounting Technician II LAMEA $3,013.46 $3,164.13 $3,322.34 $3,488.45 $3,662.88 $6,529.16 $6,855.61 $7,198.40 $7,558.32 $7,936.23 $78,349.88 $82,267.38 $86,380.74 $90,699.78 $95,234.77

Accounting Technician I LAMEA $2,616.83 $2,747.68 $2,885.06 $3,029.31 $3,180.78 $5,669.81 $5,953.30 $6,250.96 $6,563.51 $6,891.69 $68,037.70 $71,439.58 $75,011.56 $78,762.14 $82,700.25

Accounting Office Assistant I LAMEA $2,301.07 $2,416.12 $2,536.93 $2,663.77 $2,796.96 $4,985.64 $5,234.93 $5,496.67 $5,771.51 $6,060.08 $59,827.72 $62,819.11 $65,960.06 $69,258.06 $72,720.97

Information Technology Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07

Network Systems Administrator LAMEA $4,428.41 $4,649.83 $4,882.32 $5,126.43 $5,382.75 $9,594.88 $10,074.62 $10,578.35 $11,107.27 $11,662.63 $115,138.53 $120,895.46 $126,940.23 $133,287.24 $139,951.61

Information Technology Analyst LAMEA $4,217.53 $4,428.41 $4,649.83 $4,882.32 $5,126.43 $9,137.98 $9,594.88 $10,074.62 $10,578.35 $11,107.27 $109,655.74 $115,138.53 $120,895.46 $126,940.23 $133,287.24

Information Technology Technician LAMEA $3,202.48 $3,362.60 $3,530.74 $3,707.27 $3,892.64 $6,938.71 $7,285.64 $7,649.93 $8,032.42 $8,434.04 $83,264.50 $87,427.73 $91,799.12 $96,389.07 $101,208.53

Human Resources Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07

Human Resources Analyst N/A 31 $3,786.94 $3,976.29 $4,175.10 $4,383.86 $4,603.05 $8,205.04 $8,615.29 $9,046.05 $9,498.36 $9,973.28 $98,460.46 $103,383.48 $108,552.65 $113,980.29 $119,679.30

Human Resources Technician N/A 23 $3,108.12 $3,263.52 $3,426.70 $3,598.04 $3,777.94 $6,734.26 $7,070.97 $7,424.52 $7,795.74 $8,185.53 $80,811.08 $84,851.64 $89,094.22 $93,548.93 $98,226.38

Police Services Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Police Chief N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Police Captain N/A 52 $6,335.53 $6,652.31 $6,984.93 $7,334.17 $7,700.88 $13,726.99 $14,413.34 $15,134.01 $15,890.71 $16,685.24 $164,723.88 $172,960.07 $181,608.08 $190,688.48 $200,222.90

Police Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57

Executive Assistant LAMEA $2,844.10 $2,986.31 $3,135.62 $3,292.40 $3,457.02 $6,162.22 $6,470.33 $6,793.84 $7,133.54 $7,490.21 $73,946.61 $77,643.94 $81,526.13 $85,602.44 $89,882.56

Police Records Supervisor LAMEA $3,480.01 $3,654.01 $3,836.71 $4,028.54 $4,229.97 $7,540.02 $7,917.02 $8,312.87 $8,728.51 $9,164.94 $90,480.19 $95,004.20 $99,754.41 $104,742.13 $109,979.24

Lead Records Specialist LAMEA $2,655.08 $2,787.83 $2,927.22 $3,073.58 $3,227.26 $5,752.67 $6,040.30 $6,342.31 $6,659.43 $6,992.40 $69,031.98 $72,483.58 $76,107.76 $79,913.15 $83,908.81

Records Specialist LAMEA $2,411.42 $2,531.99 $2,658.59 $2,791.52 $2,931.10 $5,224.75 $5,485.98 $5,760.28 $6,048.30 $6,350.71 $62,696.95 $65,831.80 $69,123.39 $72,579.56 $76,208.54

Police Sergeant POA $4,705.26 $4,940.52 $5,187.55 $5,446.93 $5,719.27 $10,194.73 $10,704.47 $11,239.69 $11,801.67 $12,391.76 $122,336.76 $128,453.60 $134,876.28 $141,620.09 $148,701.10

Police Agent POA $4,186.08 $4,395.38 $4,615.15 $4,845.91 $5,088.21 $9,069.84 $9,523.33 $9,999.50 $10,499.47 $11,024.45 $108,838.08 $114,279.98 $119,993.98 $125,993.68 $132,293.37

Police Officer POA $3,987.18 $4,186.54 $4,395.87 $4,615.66 $4,846.44 $8,638.89 $9,070.83 $9,524.38 $10,000.60 $10,500.62 $103,666.68 $108,850.01 $114,292.51 $120,007.14 $126,007.50

Lead Communications Officer POA $3,942.30 $4,139.42 $4,346.39 $4,563.71 $4,791.89 $8,541.65 $8,968.73 $9,417.17 $9,888.03 $10,382.43 $102,499.80 $107,624.79 $113,006.03 $118,656.33 $124,589.15

Police Officer Trainee POA $3,796.44 $3,986.26 $4,185.58 $4,394.85 $4,614.60 $8,225.62 $8,636.90 $9,068.75 $9,522.18 $9,998.29 $98,707.44 $103,642.81 $108,824.95 $114,266.20 $119,979.51

Communications Officer POA $3,582.24 $3,761.35 $3,949.42 $4,146.89 $4,354.24 $7,761.52 $8,149.60 $8,557.08 $8,984.93 $9,434.18 $93,138.24 $97,795.15 $102,684.91 $107,819.16 $113,210.11

Community Service Officer POA $2,874.36 $3,018.08 $3,168.98 $3,327.43 $3,493.80 $6,227.78 $6,539.17 $6,866.13 $7,209.43 $7,569.91 $74,733.36 $78,470.03 $82,393.53 $86,513.21 $90,838.87

Biweekly Monthly Annual
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City of Los Altos -- Salary Schedule FY 21/22

Resolution 2021-XX
Biweekly Monthly Annual

Engineering Services Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Engineering Services Director/City Engineer N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Engineering Services Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07

Transportation Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57

Senior Engineer LAMEA $4,962.70 $5,210.83 $5,471.37 $5,744.94 $6,032.19 $10,752.51 $11,290.14 $11,854.65 $12,447.38 $13,069.75 $129,030.15 $135,481.66 $142,255.74 $149,368.53 $156,836.96

Project Manager N/A 42 $4,949.31 $5,196.77 $5,456.61 $5,729.44 $6,015.92 $10,723.50 $11,259.68 $11,822.66 $12,413.79 $13,034.48 $128,682.03 $135,116.13 $141,871.94 $148,965.54 $156,413.81

Special Projects Manager N/A 42 $4,949.31 $5,196.77 $5,456.61 $5,729.44 $6,015.92 $10,723.50 $11,259.68 $11,822.66 $12,413.79 $13,034.48 $128,682.03 $135,116.13 $141,871.94 $148,965.54 $156,413.81

Associate Civil Engineer LAMEA $4,331.16 $4,547.72 $4,775.11 $5,013.86 $5,264.55 $9,384.18 $9,853.39 $10,346.06 $10,863.37 $11,406.53 $112,610.20 $118,240.71 $124,152.75 $130,360.38 $136,878.40

Assistant Civil Engineer LAMEA $3,828.55 $4,019.98 $4,220.98 $4,432.03 $4,653.63 $8,295.20 $8,709.96 $9,145.46 $9,602.73 $10,082.87 $99,542.42 $104,519.54 $109,745.51 $115,232.79 $120,994.43

Junior Engineer LAMEA $3,480.01 $3,654.01 $3,836.71 $4,028.54 $4,229.97 $7,540.02 $7,917.02 $8,312.87 $8,728.51 $9,164.94 $90,480.19 $95,004.20 $99,754.41 $104,742.13 $109,979.24

GIS Technician LAMEA $3,480.01 $3,654.01 $3,836.71 $4,028.54 $4,229.97 $7,540.02 $7,917.02 $8,312.87 $8,728.51 $9,164.94 $90,480.19 $95,004.20 $99,754.41 $104,742.13 $109,979.24

Construction Inspector LAMEA $3,313.93 $3,479.63 $3,653.61 $3,836.29 $4,028.10 $7,180.18 $7,539.19 $7,916.15 $8,311.95 $8,727.55 $86,162.14 $90,470.25 $94,993.76 $99,743.45 $104,730.62

Engineering Technician LAMEA $3,313.93 $3,479.63 $3,653.61 $3,836.29 $4,028.10 $7,180.18 $7,539.19 $7,916.15 $8,311.95 $8,727.55 $86,162.14 $90,470.25 $94,993.76 $99,743.45 $104,730.62

Executive Assistant LAMEA $2,844.10 $2,986.31 $3,135.62 $3,292.40 $3,457.02 $6,162.22 $6,470.33 $6,793.84 $7,133.54 $7,490.21 $73,946.61 $77,643.94 $81,526.13 $85,602.44 $89,882.56

Maintenance Services Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Maintenance Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Maintenance Supervisor LAMEA $3,713.83 $3,899.52 $4,094.50 $4,299.22 $4,514.18 $8,046.63 $8,448.96 $8,871.41 $9,314.98 $9,780.73 $96,559.55 $101,387.53 $106,456.91 $111,779.75 $117,368.74

Senior Maintenance Technician Teamsters $3,254.03 $3,416.73 $3,587.56 $3,766.94 $3,955.29 $7,050.39 $7,402.91 $7,773.05 $8,161.71 $8,569.79 $84,604.67 $88,834.91 $93,276.65 $97,940.48 $102,837.51

Executive Assistant LAMEA $2,844.10 $2,986.31 $3,135.62 $3,292.40 $3,457.02 $6,162.22 $6,470.33 $6,793.84 $7,133.54 $7,490.21 $73,946.61 $77,643.94 $81,526.13 $85,602.44 $89,882.56

Equipment Mechanic Teamsters $2,958.21 $3,106.12 $3,261.42 $3,424.49 $3,595.72 $6,409.44 $6,729.92 $7,066.41 $7,419.73 $7,790.72 $76,913.34 $80,759.01 $84,796.96 $89,036.80 $93,488.64

Maintenance Leadworker Teamsters $2,958.21 $3,106.12 $3,261.42 $3,424.49 $3,595.72 $6,409.44 $6,729.92 $7,066.41 $7,419.73 $7,790.72 $76,913.34 $80,759.01 $84,796.96 $89,036.80 $93,488.64

Maintenance Technician Teamsters $2,958.21 $3,106.12 $3,261.42 $3,424.49 $3,595.72 $6,409.44 $6,729.92 $7,066.41 $7,419.73 $7,790.72 $76,913.34 $80,759.01 $84,796.96 $89,036.80 $93,488.64

Maintenance Worker II Teamsters $2,683.92 $2,818.12 $2,959.02 $3,106.97 $3,262.32 $5,815.16 $6,105.92 $6,411.21 $6,731.77 $7,068.36 $69,781.91 $73,271.01 $76,934.56 $80,781.28 $84,820.35

Maintenance Worker I Teamsters $2,373.36 $2,492.03 $2,616.63 $2,747.47 $2,884.84 $5,142.29 $5,399.40 $5,669.37 $5,952.84 $6,250.49 $61,707.48 $64,792.86 $68,032.50 $71,434.12 $75,005.83

Community Development Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Community Development Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Building Official N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57

Planning Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57

Economic Development Manager N/A 44 $5,199.87 $5,459.86 $5,732.85 $6,019.50 $6,320.47 $11,266.38 $11,829.70 $12,421.18 $13,042.24 $13,694.36 $135,196.56 $141,956.39 $149,054.21 $156,506.92 $164,332.26

Senior Planner LAMEA $4,847.97 $5,090.37 $5,344.89 $5,612.13 $5,892.74 $10,503.94 $11,029.14 $11,580.59 $12,159.62 $12,767.61 $126,047.29 $132,349.65 $138,967.14 $145,915.49 $153,211.27

Associate Planner LAMEA $4,090.78 $4,295.32 $4,510.09 $4,735.59 $4,972.37 $8,863.37 $9,306.53 $9,771.86 $10,260.45 $10,773.48 $106,360.39 $111,678.41 $117,262.33 $123,125.45 $129,281.72

Senior Building Inspector LAMEA $4,035.06 $4,236.81 $4,448.65 $4,671.09 $4,904.64 $8,742.63 $9,179.76 $9,638.75 $10,120.69 $10,626.72 $104,911.57 $110,157.15 $115,665.01 $121,448.26 $127,520.67

Economic Development Coordinator LAMEA $3,712.74 $3,898.37 $4,093.29 $4,297.96 $4,512.85 $8,044.26 $8,446.48 $8,868.80 $9,312.24 $9,777.85 $96,531.15 $101,357.70 $106,425.59 $111,746.87 $117,334.21

Sustainability Coordinator LAMEA $3,712.74 $3,898.37 $4,093.29 $4,297.96 $4,512.85 $8,044.26 $8,446.48 $8,868.80 $9,312.24 $9,777.85 $96,531.15 $101,357.70 $106,425.59 $111,746.87 $117,334.21

Assistant Planner LAMEA $3,702.90 $3,888.05 $4,082.45 $4,286.57 $4,500.90 $8,022.96 $8,424.10 $8,845.31 $9,287.57 $9,751.95 $96,275.47 $101,089.24 $106,143.71 $111,450.89 $117,023.44

Building Inspector LAMEA $3,650.46 $3,832.98 $4,024.63 $4,225.86 $4,437.15 $7,909.32 $8,304.79 $8,720.03 $9,156.03 $9,613.83 $94,911.88 $99,657.47 $104,640.34 $109,872.36 $115,365.98

Permit Technician LAMEA $2,932.60 $3,079.23 $3,233.19 $3,394.85 $3,564.60 $6,353.97 $6,671.67 $7,005.25 $7,355.52 $7,723.29 $76,247.67 $80,060.06 $84,063.06 $88,266.21 $92,679.52

Executive Assistant LAMEA $2,844.10 $2,986.31 $3,135.62 $3,292.40 $3,457.02 $6,162.22 $6,470.33 $6,793.84 $7,133.54 $7,490.21 $73,946.61 $77,643.94 $81,526.13 $85,602.44 $89,882.56

Recreation & Community Services Union
Salary 
Range

Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Recreation & Community Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62

Recreation Manager N/A 36 $4,267.77 $4,481.16 $4,705.22 $4,940.48 $5,187.51 $9,246.84 $9,709.18 $10,194.64 $10,704.38 $11,239.60 $110,962.11 $116,510.22 $122,335.73 $128,452.51 $134,875.14

Senior Recreation Supervisor LAMEA $3,787.03 $3,976.39 $4,175.21 $4,383.97 $4,603.16 $8,205.24 $8,615.50 $9,046.28 $9,498.59 $9,973.52 $98,462.90 $103,386.05 $108,555.35 $113,983.12 $119,682.28

Recreation Supervisor LAMEA $3,602.38 $3,782.50 $3,971.63 $4,170.21 $4,378.72 $7,805.16 $8,195.42 $8,605.19 $9,035.45 $9,487.22 $93,661.91 $98,345.01 $103,262.26 $108,425.37 $113,846.64

Recreation Coordinator LAMEA $2,735.93 $2,872.73 $3,016.36 $3,167.18 $3,325.54 $5,927.85 $6,224.24 $6,535.45 $6,862.23 $7,205.34 $71,134.19 $74,690.90 $78,425.45 $82,346.72 $86,464.06

Facilities Coordinator LAMEA $2,735.93 $2,872.73 $3,016.36 $3,167.18 $3,325.54 $5,927.85 $6,224.24 $6,535.45 $6,862.23 $7,205.34 $71,134.19 $74,690.90 $78,425.45 $82,346.72 $86,464.06

Office Assistant II LAMEA $2,292.33 $2,406.94 $2,527.29 $2,653.65 $2,786.34 $4,966.70 $5,215.04 $5,475.79 $5,749.58 $6,037.06 $59,600.45 $62,580.48 $65,709.50 $68,994.98 $72,444.72

Office Assistant I LAMEA $2,058.50 $2,161.43 $2,269.50 $2,382.98 $2,502.12 $4,460.09 $4,683.10 $4,917.25 $5,163.11 $5,421.27 $53,521.09 $56,197.15 $59,007.01 $61,957.36 $65,055.22

LAMEA: 3% increase effective 06/27/21 POA (Sworn): No Increase Non-rep Management & Department Heads: No Increase

Teamsters: 4.8% increase effective 06/27/21 POA (Non-Sworn): No Increase Non-rep Confidential: No Increase
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Jon Maginot

Subject: FW: CSA Info

‐‐‐‐‐‐‐‐ Original message ‐‐‐‐‐‐‐‐ 
From: Tom Myers <tmyers@csacares.org>  
Date: 6/4/21 10:10 AM (GMT‐08:00)  
To: Donna Legge <dlegge@losaltosca.gov>  
Cc: Simone Berkowitz <sberkowitz@csacares.org>, Ronit Bryant <ronit.bryant@gmail.com>  
Subject: Los Altos Budget Item  
 

Dear Donna, 
  
Thank you for reaching out to Community Services Agency (CSA) regarding a city budget item. A generous 
allocation from the city would allow CSA to continue the important work we are doing in Los Altos, which is 
less visible to many who don't realize the need that exists in the city, in addition to our work in other 
communities. 
  
According to data from 2018, 3.41% of the population, translating to over 1,000 people, live below the poverty 
line in Los Altos. Women in Los Altos between the ages of 25-54 have a 9% poverty rate. There are 235 
students on the Free and Reduced Lunch program in Los Altos schools. 
  
Over the last 3 years, CSA has provided case management to over 100 clients living in Los Altos, nearly all of 
whom are extremely or very low income. Our Senior Case Management program currently includes 23 clients 
from Los Altos and our Senior Nutrition Program serves 47 Los Altos clients weekday lunches at the Senior 
Center. In previous years, we have served close to 100 Los Altos residents through our Senior Lunch program 

  
Thank you very much.  A generous budget allocation will help us continue to serve our neighbors in need.  
 

Please let me know if you need any more information from me. 
  
Sincerely, 
  
Tom 
  

 
‐‐  

Tom Myers   

Executive Director 

Community Services Agency 

204 Stierlin Road 

Mountain View CA 94043 

www.CSAcares.org  | 
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Email: TMyers@CSAcares.org 

Phone: 650.968.0836 x 119 or 650-968-5427 

Fax: 650.938.2728 

We are the community’s safety net, providing critical support services that preserve and promote stability, self-
reliance and dignity. 

  

The information contained in this message may be privileged, confidential, and protected from disclosure. 
If the reader of this message is not the intended recipient, or any employee or agent responsible for 
delivering this message to the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited. If you have received this 
communication in error, please notify us immediately by replying to the message and deleting it from your 
computer. Thank you. 



Project
Funding 
Source

Council 
Priority

General 
Fund 

Dollars

State 
Mandate 

and/or 
Funding

Substantially 
Obligated 

Financially to 
Project

Protects 
Public Health 

& Safety

Reduces 
Future 

Deferred 
Maintenance 

Costs

Potentially 
qualifies for 

ARPA

GF Projects that 
can be delayed 6 

mo. w/o inc. costs 
or harming Pub. 

Safety

Overall Project 
Budget (incl. prior 
appropriations + 

FY21/22)

GF amount 
that could 

Deferred in 
2021/22

Remaining 
bugdet for 
FY 2021/22

Asset Management 
System

CIP Yes $150,000 $150,000 $0
Annual Civic 
Facilities 
Improvement 
(Police/Fire 
Buildings Study; City 
Facility Study; 
Emergency Facilities 
Maintenance)

CIP No $750,000 $0

$750,000
Annual Storm Drain 
Improvements 
(Milverton Storm 
Drain)

CIP No $962,492 $0

$962,492
Annual ADA 
Improvements 
(Facilities)

CIP No $392,000 $0
$392,000

Annual Concrete 
Repair

CIP Partially $318,074 $118,074 $200,000
Annual Traffic Sign 
Replacement

CIP Partially $294,821 $200,000 $94,821
Annual ADA 
Improvements 
(Streets and 
Roadways)

CIP No $211,697 $0

$211,697
Annual 
Transportation 
Enhancements

CIP
Partially (after 
CSMP)

$291,313 $150,000
$141,313



Project
Funding 
Source

Council 
Priority

General 
Fund 

Dollars

State 
Mandate 

and/or 
Funding

Substantially 
Obligated 

Financially to 
Project

Protects 
Public Health 

& Safety

Reduces 
Future 

Deferred 
Maintenance 

Costs

Potentially 
qualifies for 

ARPA

GF Projects that 
can be delayed 6 

mo. w/o inc. costs 
or harming Pub. 

Safety

Overall Project 
Budget (incl. prior 
appropriations + 

FY21/22)

GF amount 
that could 

Deferred in 
2021/22

Remaining 
bugdet for 
FY 2021/22

Fremont Ave 
Pedestrian Bridge 
Rehabilitation

CIP No $453,234 $0
$453,234

In-Road Light 
System 
Maintenance

CIP No $375,000 $0
$375,000

Emergency 
Operations Center

CIP Partially $3,018,677 $2,618,677 $400,000
Housing Element 
Update

CIP, REAP No $600,000 $0 $600,000
Annual Street 
Striping

CIP, Gas 
Tax

No $200,000 $0 $200,000
Annual Street Slurry 
Seal

CIP, Gas 
Tax

No $1,050,000 $0 $1,050,000

Annual Street 
Resurfacing

CIP, Gas 
Tax, Road 
Maint Act, 
Measure B

No $2,592,448 $0

$2,592,448
Annual 
Bicycle/Pedestrian 
Access 
Improvements

CIP, TDA 
Article III, 
TIF

Partially (after 
CSMP)

$836,506 $500,000

$336,506
Carmel Terrace 
Sidewalk Gap 
Closure Project

CIP Partially $350,000 $250,000
$100,000

Various Equipment 
Replacement

Equipment 
Replaceme
nt

No $357,500 $0
$357,500



Project
Funding 
Source

Council 
Priority

General 
Fund 

Dollars

State 
Mandate 

and/or 
Funding

Substantially 
Obligated 

Financially to 
Project

Protects 
Public Health 

& Safety

Reduces 
Future 

Deferred 
Maintenance 

Costs

Potentially 
qualifies for 

ARPA

GF Projects that 
can be delayed 6 

mo. w/o inc. costs 
or harming Pub. 

Safety

Overall Project 
Budget (incl. prior 
appropriations + 

FY21/22)

GF amount 
that could 

Deferred in 
2021/22

Remaining 
bugdet for 
FY 2021/22

Annual City Alley 
Resurfacing

Gas Tax $100,000 $0 $100,000
Annual Pathway 
Rehabilitation

Park in-Lieu $50,000 $0 $50,000
Annual Park 
Improvement 
Project

Park in-Lieu $1,084,396 $0
$1,084,396

Community 
Chamber AV 
Equipment

PEG $216,600 $0
$216,600

Annual Public Arts 
Projects

Public Art 
Fund

$25,000 $0 $25,000
Annual Sewer 
System Repair 
Program

Sewer Fund $1,489,418 $0
$1,489,418

Annual Structural 
Reach Replacement

Sewer Fund $1,917,369 $0 $1,917,369
Annual Root 
Foaming

Sewer Fund $200,000 $0 $200,000
Annual CIPP 
Corrosion 
Rehabilitation

Sewer Fund $938,925 $0
$938,925

Annual Fats, Oils, 
Grease Program

Sewer Fund $132,566 $0 $132,566
Annual GIS Updates Sewer Fund $385,911 $0 $385,911
Sewer System 
Management Plan 
Update

Sewer Fund $75,000 $0
$75,000



Project
Funding 
Source

Council 
Priority

General 
Fund 

Dollars

State 
Mandate 

and/or 
Funding

Substantially 
Obligated 

Financially to 
Project

Protects 
Public Health 

& Safety

Reduces 
Future 

Deferred 
Maintenance 

Costs

Potentially 
qualifies for 

ARPA

GF Projects that 
can be delayed 6 

mo. w/o inc. costs 
or harming Pub. 

Safety

Overall Project 
Budget (incl. prior 
appropriations + 

FY21/22)

GF amount 
that could 

Deferred in 
2021/22

Remaining 
bugdet for 
FY 2021/22

Sanitary Sewer 
Video Inspection

Sewer Fund $897,997 $0 $897,997

IT Initiatives
Technology 
Fund

$394,160 $0 $394,160
City Hall and 
Maintenance 
Services Building 
Security Systems

Technology 
Fund

$70,000 $0

$70,000
Annual 
Neighborhood 
Traffic Management

TIF $123,288 $0
$123,288

Annual Collector 
Street Traffic 
Calming

TIF $124,700 $0
$124,700

SR2S Improvement 
Projects

TIF $300,000 $0 $300,000
$3,986,751
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LOS ALTOS CITY COUNCIL 2021 GOALS AND OBJECTIVES 
Program/Task Matrix 
Revised June 14, 2021 

                         
GOAL 1: HOUSING 
The City of Los Altos will support the creation of housing that is diverse, equitable, and affordable for all income levels in the Community and support funding and legislation that will help the City to 
do so and retain its flexibility in zoning decisions.  
 
OBJECTIVES FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT. 

 
Objective No. 1: Update the Housing Element in partnership with the community 
through a constructive, collaborative, and efficient process, consistent with the housing 
needs identified in the final Regional Housing Needs Allocation (RHNA) and have the 
Housing Element certified by the California Department of Housing and Community 
Development (HCD) within the required statutory deadlines. An evaluation of existing 
zoning regulations and development of amendments that support a land use mix and 
density needed to achieve the RHNA allocation but that reflect the values of the 
Community need to be undertaken as part of this update. (CIP PROJECT)* 
 

 
21-22 

 
2* 
 

*Indicates 
CDD 
Priority 
Ranking 

 
In process 

 
Housing Consultant 

 
No 

 
CDD 

 
Objective No. 2: Collaborate with the County of Santa Clara and support the development 
of 330 Distel Circle for a rental housing project with significant focus on supportive and 
very low/low-income housing.  
 

 
21-22 

 
4* 

 
In process. 

 
Existing Staffing 

 
No 

 
CDD 

 

 
Objective No. 3: Collaborate with Alta Housing to establish a prequalification process 
focused on accessibility of housing opportunities for below market rate units. 
 

 
21 

 
5* 

 
In process 

 
Existing Staffing 

 
No 

 
CDD 

 

 
Objective No. 4 Analyze the feasibility of developing an affordable housing in-lieu fee and 
affordable housing impact fee.  (CIP PROJECT) 
 

 
21-22 

 
2e 

 
Consider incorporating into 
Housing Element scope of work 

 
Housing Consultant 

 
No 

 
CDD 

 
Objective No. 5: For housing projects in the CT Zone District, explore opportunities with 
developers to increase the number of affordable housing units in their development.  
 

 
22 

 
7* 

Evaluate housing development 
applications in the CT zone for 
opportunities to increase the 
number of affordable units. 

 
Existing Staffing 

 
No 

 
CDD 
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Objective No. 6: Support legislation to increase funding for affordable and workforce 
housing and associated infrastructure. Ensure cities retain flexibility for zoning and 
approval of housing based on the land-use needs of each community.  
 

 
21-22 

 
12* 

 
CC Legislative Sub-committee. 

 
Provide support as needed 
– existing staff 

 
No 

 
CDD 
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GOAL 2: LAND USE 
The City of Los Altos will implement policies that support a land-use mix and density that reflect the values of the Community, including seeking to protect and increase its green space, while 
ensuring compliance with any applicable laws and regulations. 
  
OBJECTIVES FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1: Ensure zoning codes and other land use documents provide objective 
standards as required by State law while maintaining maximum City discretion. 
 

 
21-22 

 
1* 

 
In process 

 
In-process.  Consultant 
team is developing 
objective standards 

 
No 

 
CDD 

 

 
Objective No. 2: Reevaluate land use mix and density for each of the City’s commercial 
districts and take into consideration elements such as economic vitality, neighborhood 
context, character, RHNA requirements, inclusionary zoning, and updated zoning 
codes/objective standards to achieve desired results. (CIP PROJECT) 
 

 
22 

 
2b* 

Review in conjunction with 
housing consultant develop 
goals, objectives and programs 
through the housing element 
update and implement 

 
Housing Element 
Consultant.  

 
No 

 
CDD 

 

 
Objective No. 3: Proactively endeavor to increase and protect the City’s parkland with an 
emphasis on the acquisition and preservation of green space or open space. 
 

 
21 

 
6* 

 
Complete and present to CC a 
Public Land Preservation Ord. 
and identify a site and funding 
source for the acquisition, 
planning and development of a 
parkland site in North Los 
Altos. 

 
Existing Staff 

 
No 

 
CDD 

 

 
Objective No. 4: Update the Housing Element consistent with the housing needs 
identified in the final Regional Housing Needs Allocation (RHNA) and have the 
Housing Element certified by the California Department of Housing and Community 
Development (HCD) within the required statutory deadlines. (CIP PROJECT) 
 

 
21-22 
22-23 

 
2a* 

 
Incorporate into Housing 
Element 

 
Housing consultant team 
and staff 

 
No 

 
CDD 

 

 
Objective No. 5: Evaluate existing zoning regulations and develop amendments that 
support a land use mix and density that reflects the values of the community 
(Incorporated into Housing Element scope of work) 
 

 
21-22 

 
2d 

 
Implement in conjunction with 
Housing Element update. 

 
Housing Consultant team 
and staff 

 
No 

 
CDD 

 
Objective No. 6: Develop scope of work and funding for a comprehensive update to the 
City’s General Plan (CIP PROJECT - YEAR 3) 
 

 
22 

 
13* 

Develop scope of work for an 
update to the general plan and 
cost estimates to accomplish 

 
Existing Staff 

 
No 

 
CDD 
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GOAL 3: FISCAL SUSTAINABILITY 
The City of Los Altos will continue to be responsible financial stewards of its resources and assets to ensure long-term fiscal sustainability by practicing sound financial management and fiscal 
transparency, while providing fiscally sustainable government services that address the needs of the community. 
  
OBJECTIVES FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1: Closely monitor the economic recovery and financial impacts associated 
with the ongoing COVID-19 pandemic and update the City Council and the community 
on a timely basis. 
 

 
21-22 

 
1b 

Provide mid-year budget update 
to Council no later than 
February 8, 2022, which will 
include updated revenue 
projections and continue to 
monitor Sales Tax and Property 
Tax revenues to ensure accurate 
revenue projections 

 
Existing Staff and 
Financial Consultant 

 
No 

 
Finance 

 

 
Objective No. 2: Seek federal and state grant funding available through FEMA, CARES 
and others for City resources expended in response to COVID-19. 
 

 
21-22 

 
1c 

Approve a plan for use of 
American Rescue Plan Act 
(ARPA) dollars along with 
necessary budget adjustments 

 
Existing Staff and 
Financial Consultant 

 
No 

 
Finance 

 
Objective No. 3: Evaluate the staffing and resource needs of the Finance Division. 
 

 
21 

 
4 

 
In process 

Existing Staff and 
Financial Consultant 

 
Yes 

 
Finance 

 
Objective No. 4: Through the biennial budget development process, continue to control 
and/or reduce costs to achieve a fiscally sustainable budget, while maintaining adequate 
fund balance reserves, and continue to keep the City Council informed on a regular 
basis. 
 

 
21-22 

 
1a 

 
In process, adopt two-year 
budget by June 30, 2021 

 
Existing Staff and 
Financial Consultant 

 
No 

 
Finance 

 
Objective No. 5: Annually evaluate the City’s existing user fee schedules to ensure 
reasonable costs of providing services are appropriately assessed. 
 

 
21-22 

 
2 

 
Update Cost Allocation Study 
and associated Fee Schedule 

 
Hire consultant to update 
the Cost Allocation Study 

 
No 

 
Finance 

 
Objective No. 6: Continue to develop and implement plans at minimum biannually to 
ensure effective and sustainable maintenance of City utilities, transportation 
infrastructure, buildings, and properties (e.g., CIP, facility assessment, equipment 
replacement, infrastructure master plans) 
 

 
21-22 

 
7 

 
In process 

 
Existing Staff 

 
Yes 

 
Finance 

 

 



5 

* Yellow highlights indicate edits in response to Council direction at 5/18 5/25 meetings.    Black Font – Can be implemented with existing resources. 
   Green Font – Funding included in draft budget. 
   Red Font – Additional funding/staffing needed. 

 
Objective No. 7: Proactively pursue ways to make financial information publicly 
available, accessible, and easy to understand to the community (e.g., fully utilize 
financial enterprise system) 
 

 
21 

 
6 

 
Implement financial dashboard 
on City website 

 
Existing Staff and 
Financial Consultant 

 
Yes 

 
Finance 

 
Objective No. 8: Discuss with Finance Commission ways to proactively identify and 
monitor long-term financial liabilities, including unfunded pension obligations, and take 
actions to manage these commitments that prioritize the City’s long-term financial 
sustainability. (Finance Commission workplan) 
 

 
21 

 
3 

 
Financial Commission to 
provide recommendations to 
Council on how to utilize 
pension reserves. 

 
Existing staff 

 
No 

 
Finance 

 
Objective No. 9: Review the recommendations of the City Council’s Ad-Hoc 
Subcommittee on Financial Practices for policy and procedural changes that are desired 
by the City Council. 
 

 
21 

 
8 

 
Financial Commission to review 
following hiring of new Finance 
Director 

 
Existing Staff 

 
No 

 
Finance 

 
Objective No. 10: Year 1 - Establish a cost recovery policy for the Recreation and 
Community Services Department based on Operational and Community Center 
assessments, findings and feedback provided by City Council (Parks and Recreation 
Commission and Recreation and Community Services Department Operational 
Assessment recommendations) 
 

 
21/22 

 
1d 

 
In process. Staff will provide 
recommendations to City 
Council for approval. 

 
Existing staff and 
consultant 

 
No 

 
Recreation 
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GOAL 4: COMMUNITY SAFETY 
The City of Los Altos will continue to implement plans, strategies, and educational opportunities to ensure public safety, traffic safety, and emergency preparedness services are done in a responsive, 
equitable, professional, socially responsible, and trustworthy manner. 
 
OBJECTIVES FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1a: Strengthen Code Enforcement effectiveness by updating and revising 
the Los Altos Municipal Code language 
 

 
21-22 
22-23 

 
4 

• Identify Muni Code 
Sections in need of review 
and update. 

• Consultants as needed. 
• Current staff 
• City Attorney  

 
No 

 
PD 

 
Objective No. 2: Create safe multi-modal transportation and safer routes to schools, 
solutions that align Community needs with city priorities through public engagement, 
engineering, education, and enforcement. (CIP PROJECT) 

 
21-22 
22-23 

 
2 

 
• Finish CSMP 
• Priorities ped/bike and 

SR2S improvements 
 

 
• CSMP underway. 
• Funding from TIF, 

grants, GF 

 
No 

 
Engineering 

 
Objective No. 3: Achieve an overall PCI (Pavement Condition Index) of 75 by 2026 by 
maintaining an annual resurfacing budget of $3.5 million.  For economies of scale, 
integrate multi-modal safety amenities into resurfacing projects when feasible (Staff 
budget recommendation). (CIP PROJECT) 
 

 
21-22 
22-23 

 
1 

• Continue annual street 
resurfacing projects 

• Do biannual analysis to 
track PCI to measure 
progress towards 75 

 
• $3.5M/yr. funding 

presented as part of 
CIP 

 
No 

 
Engineering 

 
Objective No. 4: To maximize pedestrian and bicycling safety and minimize traffic 
congestion resulting from new development projects, assess and address long-term 
cumulative impacts through established environmental review processes (CEQA), 
including the newly required Vehicle Miles Traveled (VMT) analysis, and the traffic 
impact fee (TIF) program. 

 
21-22 
22-23 

 
8* 

1. Semi-annual citywide traffic 
count (88 locations) 

2. Develop VMT/LOS Policy 
Use CSMP to develop Bike-
Ped Stress Measures 
Contract consultant team to 
develop VMT/LOS policy 
and checklist 

3. Develop a Traffic Study 
Checklists for 
Transportation Consultants 
by Land Use Type 

4. Develop a VMT/LOS 
policy and checklist 

5. Develop a City policy on 
telecommuting strategies 

6. Overhaul TIF Program to 
Help Fund Priority 
Transportation Projects 

 
• 3-4 transportation 

consultants 
 
• Eng. has funding in 

20/21 for Items 1-4 
 
• Due to staff resource 

limitations, Items 5-6 
cannot be 
implemented until FY 
22/23. (Budget $50K) 

 

 
No 

 

 
Eng/CDD 
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GOAL 5: ASSET MANAGEMENT 
The City of Los Altos will set clear expectations and allocate the necessary funding to maintain and improve City facilities and infrastructure that are necessary to provide high-quality services for the 
well-being of residents. 
 
OBJECTIVE FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1a: Complete construction of the Community Center and begin phased re-
opening due to COVID. (CIP PROJECT) 
 

 
21-22 

 
1 

• Complete construction 
• Commission & furnish 
• Grand Opening event 

 
• PIO support 

Marketing 
 

 
No 

 
Eng/ 

Recreation 

 
Objective No. 1b: Develop an Operational Implementation Plan for the City’s recreation 
services and the new Community Center that will include a staffing plan, policies and 
procedures, fee schedule and funding sources. 
 

 
21-22 

  
• Develop Operational 

Implementation Plan 

 
• GF funding for staff 

and marketing 

 
No 

 
Recreation 

 
Objective No. 2: Award a construction contract to build a new Emergency Operations 
Center. (CIP PROJECT) 

 
21-22 

 
2 

• Council approves budget 
• Council design review 
• Complete design 
• Bid project 
• Hire construction manager 

• Option C-CIP funding 
• Option D-Grant &/or 

CIP funding 
• Construction manager 

and architectural 
support 

 
No 

 
Engineering 

 
Objective No. 3: Develop a Needs Assessment & Options Analysis Plan for improving 
the police and fire stations, including but not limited to options for constructing new 
facilities versus renovation and increased maintenance measures on existing facilities. 
(CIP PROJECT) 
 

 
22-23 

 
4 

 
• Develop RFP & hire 

consultant 

 
• Funding ($200-250K) 
• Staff or consultant to 

write the RFP 

 
No 

 
Engineering 

 
Objective No. 4: Implement City Council policy decision on the future of the Halsey 
House. (CIP PROJECT)  

 
21-22 
22-23 

 
3 

 
• Complete Options Analysis 

and HRE 
• Obtain recommendations of 

commissions and Council 
decision on an option 

• Develop funding plan 

• Funding for the 
studies and the 
development of the 
selected option 

• Staff and funding to 
implement Council’s 
recommended Option 
after the Options 
Analysis and HRE 

 
No 

 
Engineering 
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Objective No. 5: Develop final plans for 999 Fremont Ave. site (Staff recommendation: 
Year 1, engage the community to provide guidance on the development of the plan for 
999 Fremont Avenue consistent with the Loyola Corners Specific Plan and evaluate if any 
amendments to the specific plan are needed to accomplish the plan.  

 
22-23 

 
17* 

• Conduct Community 
Outreach for input on a plan 
for the site  

• Develop amendments to 
specific plan, if needed, 
based on community input 

 
• Meeting Facilitator 
• Staff/funding for 

design 

 
No 

 
CDD/Eng 

 
Objective No. 6: Update the facilities assessment and deferred maintenance report on all 
City buildings (including Grant Park buildings) and create a Facilities Equipment 
Replacement program for funding.  (Staff recommendation: Year 1: fund a facilities 
assessment update, Year 2 align the Facilities Equipment Replacement program with 
regular and deferred maintenance of facilities) (CIP PROJECT) 

 
21-22 
22-23 

 
5 

• Hire a consultant to do a 
facilities assessment of all 
City buildings with 
recommendations for 
repairs and improvements. 

• Create a detailed Facilities 
Equipment Replacement 
listing that identifies and 
tracks facility component 
useful life to keep facilities 
in top condition.   

• Funding for consultant 
to do facility 
assessment (managed 
by Maintenance 
Services) 

• Maintenance Services 
and Engineering staff 
will prepare plan that 
will drive initial 
prioritization and 
future maintenance.   

 
No 

 
Maintenance/
Engineering 

 
Objective No. 7: Update the 2012 Parks Plan to include recreation facilities and programs 
as a comprehensive Parks and Recreation Master Plan (Staff, PARC, and Recreation and 
Community Services Department Operational Assessment recommendations- in CIP 
Year 24-25, paralleling General Plan Update) (CIP PROJECT) 

 
24-25 

 
16* 

• Council approve timing 
with General Plan Update 

• Council approves budget 
• Staff develop RFP/Scope & 

hire consultant, including 
extensive public outreach 

 
• Need approx. $300K to 

fund Plan in 24-25 

 
No 

 
Recreation/ 

CDD 

 
Objective No 8: Grant Park Master Plan (exterior improvements). (CIP PROJECT)  

 
22-23 

 
4 

• Prepare scope of work and 
budget w/Task Force to be 
approved by City Council 

• Staff develop RFP & hire 
consultant, including 
extensive public outreach 

 
• $150K included in CIP 

to fund plan in FY 22-23 
 

 
No 

 
Recreation/ 
Engineering/
Maintenance 
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GOAL  6: ENVIRONMENTAL SUSTAINABILITY  
The City of Los Altos will be a leader on environmental sustainability through education, and adopting and embracing policies, initiatives, and practices that advance this effort. 

 
OBJECTIVES FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1: Update the Climate Action & Adaptation Plan to include a menu of 
goals and objectives that establish and carry forward the City’s climate policy.  
 

 
21 

 
3* 

 
In process. 

Existing staff in 
conjunction with existing 
consultant 

 
No 

 
CDD 

 
Objective No. 2: Explore public/private partnerships (PPP) with clear roles and 
expectations to help educate the community on important environmental issues such as 
reach codes and the Climate Action & Adaptation Plan (Staff recommendation – below 
water line). 
 

 
22 

 
3a* 

 
Review recommendations of 
Climate Action & Adaptation 
Plan 

 
Existing staff 

 
No 

 
CDD 

 
Objective No. 3: Create a water conservation strategy and implementation plan after the 
completion of the Climate Action & Adaptation Plan (Staff recommendation: – year 1). 
 

 
21-22 

 
14* 

 
Review  

 
Existing staff 

 
No 

 
CDD 

 
Objective No 4: Create an energy conservation strategy and implementation plan after 
the completion of the Climate Action & Adaptation Plan, specific to park and recreation 
facilities (PARC Work Plan) 
 

 
21-22 

 
9* 

 
Review recommendations of 
Climate Action & Adaptation 
Plan 

• Existing staff in 
conjunction with 
consultant.  

• Additional funding will 
be needed to update 
and monitor progress 
towards meeting the 
Plan 

 
No 

 
CDD 

 
Objective No. 5: Work with other jurisdictions to help keep the community safe by 
taking actions to strive for clean water and air and addressing or challenging activities 
that threaten these such as those being generated by operations at the Lehigh cement 
plant and quarry. 
 

 
21-22 

 
15* 

 
Monitor activities of County of 
Santa Clara and Lehigh Quarry 
and Cement Plant 

 
Existing staff 

 
No 

 
CDD 
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GOAL 7: COMMUNITY ENGAGEMENT  
The City of Los Altos will continue to improve its community engagement process to ensure all community members are heard, informed, and included. 
 
OBJECTIVE FY TERM DEPT 

PRIORITY 
TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD DEPT 

 
Objective No. 1: Continue to improve our community engagement tools and platforms to 
enable the City to reach the different segments of our population.  
 

 
21/22 
22/23 

 
1 
 

 
(e.g., website, social media, 
community meetings, mailers) 

 
Existing staff 

 
No 

 

 
Exec Team 

 
Objective No. 2: Continue to standardize our community engagement processes.  
 

21/22 
22/23 

 
4 

(e.g., subject specific process 
documents, e.g., surveys) 

 
Existing staff 

 
No 

 
Exec Team 

 
Objective No. 3: Continue to provide the community with multiple relevant engagement 
opportunities  
 

 
21/22 
22/23 

 
3 

(e.g., neighborhood 
engagement meetings, explore 
different methods to engage 
difficult‐to‐reach populations) 

 
Existing staff 

 
No 

 
Exec Team 

 
Objective No. 4: Continue to communicate with the community in a transparent manner. 
 

 
21/22 
22/23 

 
2 

 
See above 

 
Existing staff 

 
No 

 
Exec Team 

 
Objective 5: Ensure our CE tools/platforms meet regulations, statutes, etc., while 
meeting the various needs of the community 
 

 
21/22 
22/23 

  
See above 

 
Existing staff 

 
No 

 
Exec Team 

 



11 

* Yellow highlights indicate edits in response to Council direction at 5/18 5/25 meetings.    Black Font – Can be implemented with existing resources. 
   Green Font – Funding included in draft budget. 
   Red Font – Additional funding/staffing needed. 

 

GOAL 8: TRANSITIONING THROUGH CHANGE  
The City Council will proactively address the impact of COVID-19 and other consequential changes on the community during 2020 and 2021 to ensure Los Altos successfully navigates these transitions 
to be an even stronger community. 
 
OBJECTIVE FY TERM PRIORITY TASKS RESOURCE NEEDS BELOW 

WATER LINE 
LEAD 
DEPT 

 
Objective No. 1: Support efforts to keep the Community and City staff safe, including 
supporting County efforts on vaccine rollout, community communication, mask wearing, 
and other public health measures. 
 

 
21/22 

 
1 

 
Develop and implement 
Return to In-person Plan 

 
Existing staff 

 
No 

 
Exec Team 

 
Objective No. 2: Evaluate and support/implement adopted policies and guidance 
documents that support economic recovery across the City. This includes evaluating and 
implementing, as appropriate, improvements that will increase the number of parking 
stalls available for public use and the recommendations of the City’s Downtown Vision 
Plan and the Downtown Buildings Committee’s recommendations. Develop a Streetscape 
Plan for the segment of First Street between South San Antonio Road and Main Street. 
 

 
21/22 
22/23 

 
3* 
 

• Develop and implement an 
Econ Dev recovery plan 
based on adopted policy 
and guidance documents. 

• Consult and support 
business organizations in 
their economic recovery 
efforts 

• 1st. Streetscape Plan 

 
• Existing staff 
• Consultants 

 
No 

 
CDD 

 
Objective No. 3: Seek out grants that will assist the economic recovery of businesses, 
property owners, and residents. 
 

 
21/22 

 
3a* 

• Identify grant 
opportunities. 

• Begin applying for grants. 

Existing staff, however, a 
grant facilitator may be 
useful. 

 
No 

 
CDD 

 
Objective No. 4: Review the measures put in place because of the work of the Public 
Safety Taskforce.  Debrief what is working, what is not, and if any other best practices 
should be initiated in building on the taskforce, while at the same time considering staff 
capacity to undertake new initiatives in 2021. 
 

 
21/22 

 
3 

• Reconfigure Department 
webpage 

• Implement complaint 
tracking software. 

• Modify complaint 
brochure. 

• Regularly review policies 
and procedures 

• -Collect and release RIPA 
data 

• -Continual engagement 
with the community 
emphasizing education, 
transparency, and 
accountability  

 
Existing staff 

 
No 

 
PD 
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• -Work in partnership with 
surrounding agencies to 
address law enforcement’s 
role in mental health 
response 

 
Objective No. 5: Complete recruitment of the City’s next City Manager 
 

 
21 

 
2 

 
Conduct recruitment 

• City Council 
• Consultants 

 
No 

 
CC 

 
Objective No. 6: Review the City Council’s code of conduct/norms and ethics and 
reevaluate Council’s relationship with Commissions, including the appropriateness of 
Council commission liaisons. 
 

 
21/22 
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Conduct study sessions, adopt 
revisions 

 
Existing staff 

 
No 

 
CA/Exec 

Team 

 
Objective No 7: Diversity, Equity & Access – Continue to create a culture that is 
welcoming for the community, employees, volunteers and visitors through respect, 
inclusion, equity, and cultural awareness considerations when providing access to 
programs, services, parks, and facilities. (PARC Work Plan recommendation). 
 

 
21-22 
22-23 
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• Implement best practices 
• Consider City-wide 

approach 
• Establish Policies & 

Procedures 

 
Existing staff 

 
No 

 
Exec Team 

 



 
 

AGENDA REPORT SUMMARY 
 

  

DISCUSSION ITEM 
 

AGENDA ITEM # 12 

Meeting Date: June 22, 2021 
 
Subject: Regional Housing Needs Allocation RHNA: Consider appeal of the City’s ABAG 

RHNA allocation and provide appropriate direction and share information 
regarding other legal actions challenging the RHNA number 

From:  Vice Mayor Enander 

____________________________________________________________________________   
 

The following can each potentially affect the final RHNA for Los Altos. This report updates council 
on each item and asks council to consider action regarding item 1 and possibly to give direction to 
staff for 2.  

1. RHNA appeal process 

The City of Los Altos received its draft RHNA from ABAG. There now follows a formal appeals 
period, after which the numbers may be adjusted and will then be finalized. Based on appeals from 
other cities, the numbers for Los Altos may change as well – irrespective of our appeal. If the city 
chooses to appeal, the filing must be done by July 9, 2021. 

The official process for a jurisdiction to appeal the RHNA from ABAG is at: 

https://abag.ca.gov/sites/default/files/documents/2021-05/ABAG_2023-
2031_RHNA_Appeals_Procedures.pdf 

The form which shows the basis/bases for appeal is on p. 10 of the document. Some of the bases 
refer to the Local Jurisdiction Survey, which Los Altos did not submit. Nevertheless, we believe the 
data relied on are in the report, “Housing Needs Data Report: Los Altos” dated April 2, 2021.  

Copies of the Local Jurisdiction Survey as completed by other cities are available at: 

https://abag.ca.gov/sites/default/files/documents/2021-
05/ABAG_RHNA_Local_Jurisdiction_Surveys_Received.pdf 

Possible bases for appeal include the significantly changed circumstances arising from the pandemic 
and/or further analysis of the data relied on.  

Action: Does Council want to direct staff to file an appeal? 

 

 

https://abag.ca.gov/sites/default/files/documents/2021-05/ABAG_2023-2031_RHNA_Appeals_Procedures.pdf
https://abag.ca.gov/sites/default/files/documents/2021-05/ABAG_2023-2031_RHNA_Appeals_Procedures.pdf
https://abag.ca.gov/sites/default/files/documents/2021-05/ABAG_RHNA_Local_Jurisdiction_Surveys_Received.pdf
https://abag.ca.gov/sites/default/files/documents/2021-05/ABAG_RHNA_Local_Jurisdiction_Surveys_Received.pdf
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2. Litigation against California Department of Housing and Community Development (HCD) 
regarding RHNA methodology. 

A suit was filed in Superior Court, Alameda County by two non-profit corporations and five 
individual against HCD and Does 1-25. The suit challenges the method used by HCD to determine 
the numbers for the 6th housing element cycle for ABAG.  Some jurisdictions are discussing the 
issue that the cities and counties, which would be most impacted by the suit, are not parties. 
Therefore, there is believed to be potential for HCD to negotiate a settlement to the suit without 
involving the affected jurisdictions. Some cities are considering filing amicus briefs, raising the issue 
that cities would be affected but are not parties to the suit. 

Question: Does Council wish to agendize this matter for possible action, meanwhile directing the 
City Attorney to evaluate the matter?  

3. Litigation by the Orange County Council of Governments against HCD. 

On May 27, 2021, the Orange County Council of Governments voted to direct staff to file a writ of 
mandamus against HCD. The writ is not yet available for review. It is too soon to know whether or 
to what extent the action might impact Los Altos, given that the 6th cycle process is much farther 
along in southern California than for ABAG jurisdictions.   
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1 INTRODUCTION 

The Bay Area continues to see growth in both population and jobs, which means more housing of 

various types and sizes is needed to ensure that residents across all income levels, ages, and abilities 

have a place to call home. While the number of people drawn to the region over the past 30 years has 

steadily increased, housing production has stalled, contributing to the housing shortage that 

communities are experiencing today. In many cities, this has resulted in residents being priced out, 

increased traffic congestion caused by longer commutes, and fewer people across incomes being able 

to purchase homes or meet surging rents. 

The 2023-2031 Housing Element Update provides a roadmap for how to meet our growth and housing 

challenges. Required by the state, the Housing Element identifies what the existing housing conditions 

and community needs are, reiterates goals, and creates a plan for more housing. The Housing Element 

is an integral part of the General Plan, which guides the policies of Los Altos. 
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2 SUMMARY OF KEY FACTS 

• Population – Generally, the population of the Bay Area continues to grow because of natural 

growth and because the strong economy draws new residents to the region. The population of 

Los Altos increased by 11.5% from 2000 to 2020, which is below the growth rate of the Bay 

Area. 

• Age – In 2019, Los Altos’s youth population under the age of 18 was 7,869 and senior population 

65 and older was 6,102. These age groups represent 25.8% and 20.0%, respectively, of Los 

Altos’s population. 

• Race/Ethnicity – In 2020, 58.1% of Los Altos’s population was White while 0.5% was African 

American, 31.4% was Asian, and 4.4% was Latinx. People of color in Los Altos comprise a 

proportion below the overall proportion in the Bay Area as a whole.1 

• Employment – Los Altos residents most commonly work in the Financial & Professional Services 

industry. From January 2010 to January 2021, the unemployment rate in Los Altos decreased by 

3.4 percentage points. Since 2010, the number of jobs located in the jurisdiction increased by 

3,470 (41.5%). Additionally, the jobs-household ratio in Los Altos has increased from 0.8 in 2002 

to 1.06 jobs per household in 2018. 

• Number of Homes – The number of new homes built in the Bay Area has not kept pace with the 

demand, resulting in longer commutes, increasing prices, and exacerbating issues of 

displacement and homelessness. The number of homes in Los Altos increased, 4.2% from 2010 

to 2020, which is below the growth rate for Santa Clara County and below the growth rate of 

the region’s housing stock during this time period. 

• Home Prices – A diversity of homes at all income levels creates opportunities for all Los Altos 

residents to live and thrive in the community. 

– Ownership The largest proportion of homes had a value in the range of $2M+ in 2019. 

Home prices increased by 106.3% from 2010 to 2020. 

– Rental Prices – The typical contract rent for an apartment in Los Altos was $3,100 in 

2019. Rental prices increased by 56.7% from 2009 to 2019. To rent a typical apartment 

without cost burden, a household would need to make $124,120 per year.2 

• Housing Type – It is important to have a variety of housing types to meet the needs of a 

community today and in the future. In 2020, 81.0% of homes in Los Altos were single family 

detached, 4.8% were single family attached, 2.2% were small multifamily (2-4 units), and 12.1% 

were medium or large multifamily (5+ units). Between 2010 and 2020, the number of multi-

                                                 

1 The Census Bureau’s American Community Survey accounts for ethnic origin separate from racial identity. The 
numbers reported here use an accounting of both such that the racial categories are shown exclusive of Latinx 
status, to allow for an accounting of the Latinx population regardless of racial identity. The term Hispanic has 
historically been used to describe people from numerous Central American, South American, and Caribbean 
countries. In recent years, the term Latino or Latinx has become preferred. This report generally uses Latinx, but 
occasionally when discussing US Census data, we use Hispanic or Non-Hispanic, to clearly link to the data source. 
2 Note that contract rents may differ significantly from, and often being lower than, current listing prices. 
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family units increased more than single-family units. Generally, in Los Altos, the share of the 

housing stock that is detached single family homes is above that of other jurisdictions in the 

region. 

• Cost Burden – The U.S. Department of Housing and Urban Development considers housing to be 

affordable for a household if the household spends less than 30% of its income on housing costs. 

A household is considered “cost-burdened” if it spends more than 30% of its monthly income on 

housing costs, while those who spend more than 50% of their income on housing costs are 

considered “severely cost-burdened.” In Los Altos, 15.4% of households spend 30%-50% of their 

income on housing, while 12.5% of households are severely cost burden and use the majority of 

their income for housing. 

• Displacement/Gentrification – According to research from The University of California, 

Berkeley, 0.0% of households in Los Altos live in neighborhoods that are susceptible to or 

experiencing displacement, and 0.0% live in areas at risk of or undergoing gentrification. 99.9% 

of households in Los Altos live in neighborhoods where low-income households are likely 

excluded due to prohibitive housing costs. There are various ways to address displacement 

including ensuring new housing at all income levels is built. 

• Neighborhood – 100.0% of residents in Los Altos live in neighborhoods identified as “Highest 

Resource” or “High Resource” areas by State-commissioned research, while 0.0% of residents 

live in areas identified by this research as “Low Resource” or “High Segregation and Poverty” 

areas. These neighborhood designations are based on a range of indicators covering areas such 

as education, poverty, proximity to jobs and economic opportunities, low pollution levels, and 

other factors.3 

• Special Housing Needs – Some population groups may have special housing needs that require 

specific program responses, and these groups may experience barriers to accessing stable 

housing due to their specific housing circumstances. In Los Altos, 5.7% of residents have a 

disability of any kind and may require accessible housing. Additionally, 10.4% of Los Altos 

households are larger households with five or more people, who likely need larger housing units 

with three bedrooms or more. 6.7% of households are female-headed families, which are often 

at greater risk of housing insecurity. 

Note on Data 

Many of the tables in this report are sourced from data from the 

Census Bureau’s American Community Survey or U.S. Department of 

Housing and Urban Development’s Comprehensive Housing 

Affordability Strategy (CHAS) data, both of which are samples and as 

such, are subject to sampling variability. This means that data is an 

estimate, and that other estimates could be possible if another set of 

                                                 

3 For more information on the “opportunity area” categories developed by HCD and the California Tax Credit 
Allocation Committee, see this website: https://www.treasurer.ca.gov/ctcac/opportunity.asp. The degree to 
which different jurisdictions and neighborhoods have access to opportunity will likely need to be analyzed as part 
of new Housing Element requirements related to affirmatively furthering fair housing. ABAG/MTC will be providing 
jurisdictions with technical assistance on this topic this summer, following the release of additional guidance from 
HCD. 

https://www.treasurer.ca.gov/ctcac/opportunity.asp
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respondents had been reached. We use the five-year release to get a 

larger data pool to minimize this “margin of error” but particularly 

for the smaller cities, the data will be based on fewer responses, and 

the information should be interpreted accordingly. 

Additionally, there may be instances where there is no data available 

for a jurisdiction for particular data point, or where a value is 0 and 

the automatically generated text cannot perform a calculation. In 

these cases, the automatically generated text is “NODATA.” Staff 

should reword these sentences before using them in the context of the 

Housing Element or other documents. 

Note on Figures 

Any figure that does not specify geography in the figure name 

represents data for Los Altos. 
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3 LOOKING TO THE FUTURE: REGIONAL HOUSING NEEDS 

3.1 Regional Housing Needs Determination 

The Plan Bay Area 20504 Final Blueprint forecasts that the nine-county Bay Area will add 1.4 million 

new households between 2015 and 2050. For the eight-year time frame covered by this Housing 

Element Update, the Department of Housing and Community Development (HCD) has identified the 

region’s housing need as 441,176 units. The total number of housing units assigned by HCD is separated 

into four income categories that cover housing types for all income levels, from very low-income 

households to market rate housing.5 This calculation, known as the Regional Housing Needs 

Determination (RHND), is based on population projections produced by the California Department of 

Finance as well as adjustments that incorporate the region’s existing housing need. The adjustments 

result from recent legislation requiring HCD to apply additional adjustment factors to the baseline 

growth projection from California Department of Finance, in order for the regions to get closer to 

healthy housing markets. To this end, adjustments focus on the region’s vacancy rate, level of 

overcrowding and the share of cost burdened households, and seek to bring the region more in line 

with comparable ones.6 These new laws governing the methodology for how HCD calculates the RHND 

resulted in a significantly higher number of housing units for which the Bay Area must plan compared to 

previous RHNA cycles. 

3.2 Regional Housing Needs Allocation 

A starting point for the Housing Element Update process for every California jurisdiction is the Regional 

Housing Needs Allocation or RHNA – the share of the RHND assigned to each jurisdiction by the 

Association of Bay Area Governments (ABAG). State Housing Element Law requires ABAG to develop a 

methodology that calculates the number of housing units assigned to each city and county and 

distributes each jurisdiction’s housing unit allocation among four affordability levels. For this RHNA 

cycle, the RHND increased by 135%, from 187,990 to 441,776. For more information on the RHNA 

process this cycle, see ABAG’s website: https://abag.ca.gov/our-work/housing/rhna-regional-housing-needs-

allocation 

Almost all jurisdictions in the Bay Area are likely to receive a larger RHNA this cycle compared to the 

last cycle, primarily due to changes in state law that led to a considerably higher RHND compared to 

previous cycles. 

In January 2021, ABAG adopted a Draft RHNA Methodology, which is currently being reviewed by HCD. 

For Los Altos, the proposed RHNA to be planned for this cycle is 1,958 units, a slated increase from the 

last cycle. Please note that the previously stated figures are merely illustrative, as ABAG has yet to 

issue Final RHNA allocations. The Final RHNA allocations that local jurisdictions will use for their 

                                                 

4 Plan Bay Area 2050 is a long-range plan charting the course for the future of the nine-county San Francisco Bay 
Area. It covers four key issues: the economy, the environment, housing and transportation 
5 HCD divides the RHND into the following four income categories: 
Very Low-income: 0-50% of Area Median Income 
Low-income: 50-80% of Area Median Income 
Moderate-income: 80-120% of Area Median Income 
Above Moderate-income: 120% or more of Area Median Income 
6 For more information on HCD’s RHND calculation for the Bay Area, see this letter sent to ABAG from HCD on June 
9, 2020: https://www.hcd.ca.gov/community-development/housing-element/docs/abagrhna-final060920(r).pdf 

https://abag.ca.gov/our-work/housing/rhna-regional-housing-needs-allocation
https://abag.ca.gov/our-work/housing/rhna-regional-housing-needs-allocation
https://www.hcd.ca.gov/community-development/housing-element/docs/abagrhna-final060920(r).pdf
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Housing Elements will be released at the end of 2021. The potential allocation that Los Altos would 

receive from the Draft RHNA Methodology is broken down by income category as follows: 

Table 1: Illustrative Regional Housing Needs Allocation from Draft Methodology 

Income Group 
Los 

Altos 
Units 

Santa Clara 
County Units 

Bay Area 
Units 

Los Altos 
Percent 

Santa Clara 
County 

Percent 

Bay Area 
Percent 

Very Low Income 
(<50% of AMI) 

501 32316 114442 25.6% 24.9% 25.9% 

Low Income (50%-
80% of AMI) 

288 18607 65892 14.7% 14.4% 14.9% 

Moderate Income 
(80%-120% of AMI) 

326 21926 72712 16.6% 16.9% 16.5% 

Above Moderate 
Income (>120% of 

AMI) 
843 56728 188130 43.1% 43.8% 42.6% 

Total 1958 129577 441176 100.0% 100.0% 100.0% 

Source: Association of Bay Area Governments Methodology and tentative numbers were approved by ABAG’s Executive board on 

January 21, 2021 (Resolution No. 02-2021). The numbers were submitted for review to California Housing and Community 

Development in February 2021, after which an appeals process will take place during the Summer and Fall of 2021. 

THESE NUMBERS SHOULD BE CONSIDERED PRELIMINARY AND SUBJECT TO CHANGE PER HCD REVIEW 
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4 POPULATION, EMPLOYMENT AND HOUSEHOLD 

CHARACTERISTICS 

4.1 Population 

The Bay Area is the fifth-largest metropolitan area in the nation and has seen a steady increase in 

population since 1990, except for a dip during the Great Recession. Many cities in the region have 

experienced significant growth in jobs and population. While these trends have led to a corresponding 

increase in demand for housing across the region, the regional production of housing has largely not 

kept pace with job and population growth. Since 2000, Los Altos’s population has increased by 11.5%; 

this rate is below that of the region as a whole, at 14.8%. In Los Altos, roughly 10.2% of its population 

moved during the past year, a number 3.2 percentage points smaller than the regional rate of 13.4%. 

Table 2: Population Growth Trends 

Geography 1990 1995 2000 2005 2010 2015 2020 

Los Altos 26599 26993 27693 27513 28976 30346 30876 

Santa Clara County 1497577 1594818 1682585 1752696 1781642 1912180 1961969 

Bay Area 6020147 6381961 6784348 7073912 7150739 7595694 7790537 

Universe: Total population 

Source: California Department of Finance, E-5 series 

For more years of data, please refer to the Data Packet Workbook, Table POPEMP-01. 

In 2020, the population of Los Altos was estimated to be 30,876 (see Table 2). From 1990 to 2000, the 

population increased by 4.1%, while it increased by 4.6% during the first decade of the 2000s. In the 

most recent decade, the population increased by 6.6%. The population of Los Altos makes up 1.6% of 

Santa Clara County.7 

                                                 

7 To compare the rate of growth across various geographic scales, Figure 1 shows population for the jurisdiction, 
county, and region indexed to the population in the year 1990. This means that the data points represent the 
population growth (i.e. percent change) in each of these geographies relative to their populations in 1990. 
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Figure 1: Population Growth Trends 

Source: California Department of Finance, E-5 series Note: The data shown on the graph represents population for the 

jurisdiction, county, and region indexed to the population in the first year shown. The data points represent the relative 

population growth in each of these geographies relative to their populations in that year. 

For some jurisdictions, a break may appear at the end of each decade (1999, 2009) as estimates are compared to census counts. 

DOF uses the decennial census to benchmark subsequent population estimates. 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-01. 

4.2 Age 

The distribution of age groups in a city shapes what types of housing the community may need in the 

near future. An increase in the older population may mean there is a developing need for more senior 

housing options, while higher numbers of children and young families can point to the need for more 

family housing options and related services. There has also been a move by many to age-in-place or 

downsize to stay within their communities, which can mean more multifamily and accessible units are 

also needed. 

In Los Altos, the median age in 2000 was 43.1; by 2019, this figure had increased, landing at around 46 

years. More specifically, the population of those under 14 has increased since 2010, while the 65-and-

over population has increased (see Figure 2). 
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Figure 2: Population by Age, 2000-2019 

Universe: Total population 

Source: U.S. Census Bureau, Census 2000 SF1, Table P12; U.S. Census Bureau, Census 2010 SF1, Table P12; U.S. Census Bureau, 

American Community Survey 5-Year Data (2015-2019), Table B01001 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-04. 

Looking at the senior and youth population by race can add an additional layer of understanding, as 

families and seniors of color are even more likely to experience challenges finding affordable housing. 

People of color8 make up 24.3% of seniors and 49.2% of youth under 18 (see Figure 3). 

                                                 

8 Here, we count all non-white racial groups 
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Figure 3: Senior and Youth Population by Race 

Universe: Total population 

Notes: In the sources for this table, the Census Bureau does not disaggregate racial groups by Hispanic/Latinx ethnicity, and an 

overlapping category of Hispanic / non-Hispanic groups has not been shown to avoid double counting in the stacked bar chart. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B01001(A-G) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table SEN-02. 

4.3 Race and Ethnicity 

Understanding the racial makeup of a city and region is important for designing and implementing 

effective housing policies and programs. These patterns are shaped by both market factors and 

government actions, such as exclusionary zoning, discriminatory lending practices and displacement 

that has occurred over time and continues to impact communities of color today9. Since 2000, the 

percentage of residents in Los Altos identifying as White has decreased – and by the same token the 

percentage of residents of all other races and ethnicities has increased – by 22.1 percentage points, 

with the 2019 population standing at 17,735 (see Figure 4). In absolute terms, the Asian / API, Non-

Hispanic population increased the most while the White, Non-Hispanic population decreased the most. 

                                                 

9 See, for example, Rothstein, R. (2017). The color of law : a forgotten history of how our government segregated 
America. New York, NY & London, UK: Liveright Publishing. 
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Figure 4: Population by Race, 2000-2019 

Universe: Total population 

Notes: Data for 2019 represents 2015-2019 ACS estimates.  The Census Bureau defines Hispanic/Latinx ethnicity separate from 

racial categories. For the purposes of this graph, the “Hispanic or Latinx” racial/ethnic group represents those who identify as 

having Hispanic/Latinx ethnicity and may also be members of any racial group. All other racial categories on this graph 

represent those who identify with that racial category and do not identify with Hispanic/Latinx ethnicity. 

Source: U.S. Census Bureau, Census 2000, Table P004; U.S. Census Bureau, American Community Survey 5-Year Data (2015-

2019), Table B03002 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-02. 

4.4 Employment Trends 

4.4.1 Balance of Jobs and Workers 

A city houses employed residents who either work in the community where they live or work elsewhere 

in the region. Conversely, a city may have job sites that employ residents from the same city, but more 

often employ workers commuting from outside of it. Smaller cities typically will have more employed 

residents than jobs there and export workers, while larger cities tend to have a surplus of jobs and 

import workers. To some extent the regional transportation system is set up for this flow of workers to 

the region’s core job centers. At the same time, as the housing affordability crisis has illustrated, local 

imbalances may be severe, where local jobs and worker populations are out of sync at a sub-regional 

scale. 

One measure of this is the relationship between workers and jobs. A city with a surplus of workers 

“exports” workers to other parts of the region, while a city with a surplus of jobs must conversely 

“import” them. Between 2002 and 2018, the number of jobs in Los Altos increased by 40.9% (see Figure 

5). 
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Figure 5: Jobs in a Jurisdiction 

Universe: Jobs from unemployment insurance-covered employment (private, state and local government) plus United States 

Office of Personnel Management-sourced Federal employment 

Notes: The data is tabulated by place of work, regardless of where a worker lives. The source data is provided at the census 

block level. These are crosswalked to jurisdictions and summarized. 

Source: U.S. Census Bureau, Longitudinal Employer-Household Dynamics, Workplace Area Characteristics (WAC) files, 2002-2018 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-11. 

There are 13,370 employed residents, and 14,257 jobs10 in Los Altos - the ratio of jobs to resident 

workers is 1.07; Los Altos is a net importer of workers. 

Figure 6 shows the balance when comparing jobs to workers, broken down by different wage groups, 

offering additional insight into local dynamics. A community may offer employment for relatively low-

income workers but have relatively few housing options for those workers - or conversely, it may house 

residents who are low wage workers but offer few employment opportunities for them. Such 

relationships may cast extra light on potentially pent-up demand for housing in particular price 

categories. A relative surplus of jobs relative to residents in a given wage category suggests the need 

to import those workers, while conversely, surpluses of workers in a wage group relative to jobs means 

the community will export those workers to other jurisdictions. Such flows are not inherently bad, 

though over time, sub-regional imbalances may appear. Los Altos has more low-wage jobs than low-

wage residents (where low-wage refers to jobs paying less than $25,000). At the other end of the wage 

                                                 

10 Employed residents in a jurisdiction is counted by place of residence (they may work elsewhere) while jobs in a 
jurisdiction are counted by place of work (they may live elsewhere). The jobs may differ from those reported in 
Figure 5 as the source for the time series is from administrative data, while the cross-sectional data is from a 
survey. 
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spectrum, the city has more high-wage residents than high-wage jobs (where high-wage refers to jobs 

paying more than $75,000) (see Figure 6).11 

 

Figure 6: Workers by Earnings, by Jurisdiction as Place of Work and Place of 

Residence 

Universe: Workers 16 years and over with earnings 

Source: U.S. Census Bureau, American Community Survey 5-Year Data 2015-2019, B08119, B08519 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-10. 

Figure 7 shows the balance of a jurisdiction’s resident workers to the jobs located there for different 

wage groups as a ratio instead - a value of 1 means that a city has the same number of jobs in a wage 

group as it has resident workers - in principle, a balance. Values above 1 indicate a jurisdiction will 

need to import workers for jobs in a given wage group. At the regional scale, this ratio is 1.04 jobs for 

each worker, implying a modest import of workers from outside the region (see Figure 7). 

                                                 

11 The source table is top-coded at $75,000, precluding more fine grained analysis at the higher end of the wage 
spectrum. 
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Figure 7: Jobs-Worker Ratios, By Wage Group 

Universe: Jobs in a jurisdiction from unemployment insurance-covered employment (private, state and local government) plus 

United States Office of Personnel Management-sourced Federal employment 

Notes: The ratio compares job counts by wage group from two tabulations of LEHD data: Counts by place of work relative to 

counts by place of residence. See text for details. 

Source: U.S. Census Bureau, Longitudinal Employer-Household Dynamics, Workplace Area Characteristics (WAC) files (Jobs); 

Residence Area Characteristics (RAC) files (Employed Residents), 2010-2018 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-14. 

Such balances between jobs and workers may directly influence the housing demand in a community. 

New jobs may draw new residents, and when there is high demand for housing relative to supply, many 

workers may be unable to afford to live where they work, particularly where job growth has been in 

relatively lower wage jobs. This dynamic not only means many workers will need to prepare for long 

commutes and time spent on the road, but in the aggregate it contributes to traffic congestion and 

time lost for all road users. 

If there are more jobs than employed residents, it means a city is relatively jobs-rich, typically also 

with a high jobs to household ratio. Thus bringing housing into the measure, the jobs-household ratio in 

Los Altos has increased from 0.8 in 2002, to 1.06 jobs per household in 2018 (see Figure 8). 
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Figure 8: Jobs-Household Ratio 

Universe: Jobs in a jurisdiction from unemployment insurance-covered employment (private, state and local government) plus 

United States Office of Personnel Management-sourced Federal employment; households in a jurisdiction 

Notes: The data is tabulated by place of work, regardless of where a worker lives. The source data is provided at the census 

block level. These are crosswalked to jurisdictions and summarized. The ratio compares place of work wage and salary jobs with 

households, or occupied housing units. A similar measure is the ratio of jobs to housing units. However, this jobs-household 

ratio serves to compare the number of jobs in a jurisdiction to the number of housing units that are actually occupied. The 

difference between a jurisdiction’s jobs-housing ratio and jobs-household ratio will be most pronounced in jurisdictions with 

high vacancy rates, a high rate of units used for seasonal use, or a high rate of units used as short-term rentals. 

Source: U.S. Census Bureau, Longitudinal Employer-Household Dynamics, Workplace Area Characteristics (WAC) files (Jobs), 

2002-2018; California Department of Finance, E-5 (Households) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-13. 

4.4.2 Sector Composition 

In terms of sectoral composition, the largest industry in which Los Altos residents work is Financial & 

Professional Services, and the largest sector in which Santa Clara residents work is Health & 

Educational Services (see Figure 9). For the Bay Area as a whole, the Health & Educational Services 

industry employs the most workers. 
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Figure 9: Resident Employment by Industry 

Universe: Civilian employed population age 16 years and over 

Notes: The data displayed shows the industries in which jurisdiction residents work, regardless of the location where those 

residents are employed (whether within the jurisdiction or not). Categories are derived from the following source tables: 

Agriculture & Natural Resources: C24030_003E, C24030_030E; Construction: C24030_006E, C24030_033E; Manufacturing, 

Wholesale & Transportation: C24030_007E, C24030_034E, C24030_008E, C24030_035E, C24030_010E, C24030_037E; Retail: 

C24030_009E, C24030_036E; Information: C24030_013E, C24030_040E; Financial & Professional Services: C24030_014E, 

C24030_041E, C24030_017E, C24030_044E; Health & Educational Services: C24030_021E, C24030_024E, C24030_048E, 

C24030_051E; Other: C24030_027E, C24030_054E, C24030_028E, C24030_055E 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table C24030 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-06. 

4.4.3 Unemployment 

In Los Altos, there was a 3.4 percentage point decrease in the unemployment rate between January 

2010 and January 2021. Jurisdictions through the region experienced a sharp rise in unemployment in 

2020 due to impacts related to the COVID-19 pandemic, though with a general improvement and 

recovery in the later months of 2020. 
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Figure 10: Unemployment Rate 

Universe: Civilian noninstitutional population ages 16 and older 

Notes: Unemployment rates for the jurisdiction level is derived from larger-geography estimates. This method assumes that the 

rates of change in employment and unemployment are exactly the same in each sub-county area as at the county level. If this 

assumption is not true for a specific sub-county area, then the estimates for that area may not be representative of the current 

economic conditions. Since this assumption is untested, caution should be employed when using these data. Only not seasonally-

adjusted labor force (unemployment rates) data are developed for cities and CDPs. 

Source: California Employment Development Department, Local Area Unemployment Statistics (LAUS), Sub-county areas 

monthly updates, 2010-2021. 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-15. 

4.5 Extremely Low-Income Households 

Despite the economic and job growth experienced throughout the region since 1990, the income gap 

has continued to widen. California is one of the most economically unequal states in the nation, and 

the Bay Area has the highest income inequality between high- and low-income households in the 

state12. 

In Los Altos, 77.5% of households make more than 100% of the Area Median Income (AMI)13, compared 

to 7.2% making less than 30% of AMI, which is considered extremely low-income (see Figure 11). 

                                                 

12 Bohn, S.et al. 2020. Income Inequality and Economic Opportunity in California. Public Policy Institute of 
California. 
13 Income groups are based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different 
metropolitan areas, and the nine county Bay Area includes the following metropolitan areas: Napa Metro Area 
(Napa County), Oakland-Fremont Metro Area (Alameda and Contra Costa Counties), San Francisco Metro Area 
(Marin, San Francisco, and San Mateo Counties), San Jose-Sunnyvale-Santa Clara Metro Area (Santa Clara County), 
Santa Rosa Metro Area (Sonoma County), and Vallejo-Fairfield Metro Area (Solano County). The AMI levels in this 
chart are based on the HUD metro area where this jurisdiction is located. Households making between 80 and 120 
percent of the AMI are moderate-income, those making 50 to 80 percent are low-income, those making 30 to 50 
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Regionally, more than half of all households make more than 100% AMI, while 15% make less than 30% 

AMI. In Santa Clara County, 30% AMI is the equivalent to the annual income of $39,900 for a family of 

four. Many households with multiple wage earners – including food service workers, full-time students, 

teachers, farmworkers and healthcare professionals – can fall into lower AMI categories due to 

relatively stagnant wages in many industries. 

Note on Estimating the Projected Number of Extremely Low-Income Households 

Local jurisdictions are required to provide an estimate for their projected extremely low-income households in 

their Housing Elements. HCD’s official Housing Element guidance notes that jurisdictions can use their RHNA for 

very low-income households (those making 0-50% AMI) to calculate their projected extremely low-income 

households. For more information, visit HCD’s Building Blocks page on Extremely Low-Income Housing Needs. 

This document does not contain the required data point of projected extremely low-income households, as Bay 

Area jurisdictions have not yet received their final RHNA numbers. Once Los Altos receives its 6th Cycle RHNA, 

staff can estimate the projected extremely low-income households using one of the following three 

methodologies: 

Option A: Assume that 59.8% of Los Altos’s very low-income RHNA is for extremely low-income households. 

According to HCD’s Regional Housing Need Determination for the Bay Area, 15.5% of the region’s housing need is 

for 0-30% AMI households while 25.9% is for 0-50% AMI households. Therefore, extremely low-income housing need 

represents 59.8% of the region’s very low-income housing need, as 15.5 divided by 25.9 is 59.8%. This option aligns 

with HCD’s guidance to use U.S. Census data to calculate the percentage of very low-income RHNA that qualifies 

for extremely low-income households, as HCD uses U.S. Census data to calculate the Regional Housing Need 

Determination. 

Option B: Assume that 63.2% of Los Altos’s very low-income RHNA is for extremely low-income households. 

According to the data shown below (Figure 11), 1,208 of Los Altos’s households are 0-50% AMI while 764 are 

extremely low-income. Therefore, extremely low-income households represent 63.2% of households who are 0-50% 

AMI, as 764 divided by 1,208 is 63.2%. This option aligns with HCD’s guidance to use U.S. Census data to calculate 

the percentage of very low-income RHNA that qualifies for extremely low-income households, as the information 

in Figure 11 represents a tabulation of Census Bureau Data. 

Option C: Assume that 50% of Los Altos’s very low-income RHNA is for extremely low-income households. 

HCD’s guidance notes that instead of using use U.S. Census data to calculate the percentage of very low-income 

RHNA that qualifies for extremely low-income households, local jurisdictions can presume that 50% of their RHNA 

for very low-income households qualifies for extremely low-income households. 

                                                                                                                                                             

percent are very low-income, and those making less than 30 percent are extremely low-income. This is then 
adjusted for household size. 
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Figure 11: Households by Household Income Level 

Universe: Occupied housing units 

Notes: Income groups are based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different 

metropolitan areas, and the nine county Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), 

Oakland-Fremont Metro Area (Alameda and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San 

Mateo Counties), San Jose-Sunnyvale-Santa Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and 

Vallejo-Fairfield Metro Area (Solano County). The AMI levels in this chart are based on the HUD metro area where this 

jurisdiction is located. The data that is reported for the Bay Area is not based on a regional AMI but instead refers to the 

regional total of households in an income group relative to the AMI for the county where that household is located.  Local 

jurisdictions are required to provide an estimate for their projected extremely low-income households (0-30% AMI) in their 

Housing Elements. HCD’s official Housing Element guidance notes that jurisdictions can use their RHNA for very low-income 

households (those making 0-50% AMI) to calculate their projected extremely low-income households. As Bay Area jurisdictions 

have not yet received their final RHNA numbers, this document does not contain the required data point of projected extremely 

low-income households. The report portion of the housing data needs packet contains more specific guidance for how local staff 

can calculate an estimate for projected extremely low-income households once jurisdictions receive their 6th cycle RHNA 

numbers. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table ELI-01. 

Throughout the region, there are disparities between the incomes of homeowners and renters. 

Typically, the number of low-income renters greatly outpaces the amount of housing available that is 

affordable for these households. 

In Los Altos, the largest proportion of renters falls in the Greater than 100% of AMI income group, while 

the largest proportion of homeowners are found in the Greater than 100% of AMI group (see Figure 12). 
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Figure 12: Household Income Level by Tenure 

Universe: Occupied housing units 

Notes: Income groups are based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different 

metropolitan areas, and the nine county Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), 

Oakland-Fremont Metro Area (Alameda and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San 

Mateo Counties), San Jose-Sunnyvale-Santa Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and 

Vallejo-Fairfield Metro Area (Solano County). The AMI levels in this chart are based on the HUD metro area where this 

jurisdiction is located. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-21. 

Currently, people of color are more likely to experience poverty and financial instability as a result of 

federal and local housing policies that have historically excluded them from the same opportunities 

extended to white residents.14 These economic disparities also leave communities of color at higher 

risk for housing insecurity, displacement or homelessness. In Los Altos, Other Race or Multiple Races 

(Hispanic and Non-Hispanic) residents experience the highest rates of poverty, followed by American 

Indian or Alaska Native (Hispanic and Non-Hispanic) residents (see Figure 13). 

                                                 

14 Moore, E., Montojo, N. and Mauri, N., 2019. Roots, Race & Place: A History of Racially Exclusionary Housing the 
San Francisco Bay Area. Hass Institute. 
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Figure 13: Poverty Status by Race 

Universe: Population for whom poverty status is determined 

Notes: The Census Bureau uses a federally defined poverty threshold that remains constant throughout the country and does not 

correspond to Area Median Income. For this table, the Census Bureau does not disaggregate racial groups by Hispanic/Latinx 

ethnicity. However, data for the white racial group is also reported for white householders who are not Hispanic/Latinx. Since 

residents who identify as white and Hispanic/Latinx may have very different experiences within the housing market and the 

economy from those who identify as white and non-Hispanic/Latinx, data for multiple white sub-groups are reported here. The 

racial/ethnic groups reported in this table are not all mutually exclusive. Therefore, the data should not be summed as the sum 

exceeds the population for whom poverty status is determined for this jurisdiction. However, all groups labelled “Hispanic and 

Non-Hispanic” are mutually exclusive, and the sum of the data for these groups is equivalent to the population for whom 

poverty status is determined. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B17001(A-I) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table ELI-03. 

4.6 Tenure 

The number of residents who own their homes compared to those who rent their homes can help 

identify the level of housing insecurity – ability for individuals to stay in their homes – in a city and 

region. Generally, renters may be displaced more quickly if prices increase. In Los Altos there are a 

total of 10,652 housing units, and fewer residents rent than own their homes: 19.0% versus 81.0% (see 

Figure 14). By comparison, 43.6% of households in Santa Clara County are renters, while 44% of Bay 

Area households rent their homes. 
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Figure 14: Housing Tenure 

Universe: Occupied housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25003 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-16. 

Homeownership rates often vary considerably across race/ethnicity in the Bay Area and throughout the 

country. These disparities not only reflect differences in income and wealth but also stem from 

federal, state, and local policies that limited access to homeownership for communities of color while 

facilitating homebuying for white residents. While many of these policies, such as redlining, have been 

formally disbanded, the impacts of race-based policy are still evident across Bay Area communities.15 In 

Los Altos, 22.5% of Black households owned their homes, while homeownership rates were 84.1% for 

Asian households, 55.4% for Latinx households, and 80.8% for White households. Notably, recent 

changes to state law require local jurisdictions to examine these dynamics and other fair housing issues 

when updating their Housing Elements. 

                                                 

15 See, for example, Rothstein, R. (2017). The color of law : a forgotten history of how our government segregated 
America. New York, NY & London, UK: Liveright Publishing. 
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Figure 15: Housing Tenure by Race of Householder 

Universe: Occupied housing units 

Notes: For this table, the Census Bureau does not disaggregate racial groups by Hispanic/Latinx ethnicity. However, data for the 

white racial group is also reported for white householders who are not Hispanic/Latinx. Since residents who identify as white 

and Hispanic/Latinx may have very different experiences within the housing market and the economy from those who identify 

as white and non-Hispanic/Latinx, data for multiple white sub-groups are reported here. The racial/ethnic groups reported in 

this table are not all mutually exclusive. Therefore, the data should not be summed as the sum exceeds the total number of 

occupied housing units for this jurisdiction. However, all groups labelled “Hispanic and Non-Hispanic” are mutually exclusive, 

and the sum of the data for these groups is equivalent to the total number of occupied housing units. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25003(A-I) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-20. 

The age of residents who rent or own their home can also signal the housing challenges a community is 

experiencing. Younger households tend to rent and may struggle to buy a first home in the Bay Area 

due to high housing costs. At the same time, senior homeowners seeking to downsize may have limited 

options in an expensive housing market. 

In Los Altos, 45.4% of householders between the ages of 25 and 44 are renters, while 10.6% of 

householders over 65 are (see Figure 16). 
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Figure 16: Housing Tenure by Age 

Universe: Occupied housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25007 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-18. 

In many cities, homeownership rates for households in single-family homes are substantially higher 

than the rates for households in multi-family housing. In Los Altos, 91.3% of households in detached 

single-family homes are homeowners, while 23.8% of households in multi-family housing are 

homeowners (see Figure 17). 
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Figure 17: Housing Tenure by Housing Type 

Universe: Occupied housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25032 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-22. 

4.7 Displacement 

Because of increasing housing prices, displacement is a major concern in the Bay Area. Displacement 

has the most severe impacts on low- and moderate-income residents. When individuals or families are 

forced to leave their homes and communities, they also lose their support network. 

The University of California, Berkeley has mapped all neighborhoods in the Bay area, identifying their 

risk for gentrification. They find that in Los Altos, 0.0% of households live in neighborhoods that are 

susceptible to or experiencing displacement and 0.0% live in neighborhoods at risk of or undergoing 

gentrification. 

Equally important, some neighborhoods in the Bay Area do not have housing appropriate for a broad 

section of the workforce. UC Berkeley estimates that 99.9% of households in Los Altos live in 

neighborhoods where low-income households are likely to be excluded due to prohibitive housing 

costs.16 

                                                 

16 More information about this gentrification and displacement data is available at the Urban Displacement 
Project’s webpage: https://www.urbandisplacement.org/. Specifically, one can learn more about the different 
gentrification/displacement typologies shown in Figure 18 at this link: 
https://www.urbandisplacement.org/sites/default/files/typology_sheet_2018_0.png. Additionally, one can view 
maps that show which typologies correspond to which parts of a jurisdiction here: 
https://www.urbandisplacement.org/san-francisco/sf-bay-area-gentrification-and-displacement 

https://www.urbandisplacement.org/
https://www.urbandisplacement.org/sites/default/files/typology_sheet_2018_0.png
https://www.urbandisplacement.org/san-francisco/sf-bay-area-gentrification-and-displacement
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Figure 18: Households by Displacement Risk and Tenure 

Universe: Households 

Notes: Displacement data is available at the census tract level. Staff aggregated tracts up to jurisdiction level using census 2010 

population weights, assigning a tract to jurisdiction in proportion to block level population weights. Total household count may 

differ slightly from counts in other tables sourced from jurisdiction level sources. Categories are combined as follows for 

simplicity:  At risk of or Experiencing Exclusion: At Risk of Becoming Exclusive; Becoming Exclusive; Stable/Advanced Exclusive 

At risk of or Experiencing Gentrification: At Risk of Gentrification; Early/Ongoing Gentrification; Advanced Gentrification 

Stable Moderate/Mixed Income: Stable Moderate/Mixed Income Susceptible to or Experiencing Displacement: Low-

Income/Susceptible to Displacement; Ongoing Displacement Other: High Student Population; Unavailable or Unreliable Data 

Source: Urban Displacement Project for classification, American Community Survey 5-Year Data (2015-2019), Table B25003 for 

tenure. 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-25. 
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5 HOUSING STOCK CHARACTERISTICS 

5.1 Housing Types, Year Built, Vacancy, and Permits 

In recent years, most housing produced in the region and across the state consisted of single-family 

homes and larger multi-unit buildings. However, some households are increasingly interested in 

“missing middle housing” – including duplexes, triplexes, townhomes, cottage clusters and accessory 

dwelling units (ADUs). These housing types may open up more options across incomes and tenure, from 

young households seeking homeownership options to seniors looking to downsize and age-in-place. 

The housing stock of Los Altos in 2020 was made up of 81.0% single family detached homes, 4.8% single 

family attached homes, 2.2% multifamily homes with 2 to 4 units, 12.1% multifamily homes with 5 or 

more units, and 0.0% mobile homes (see Figure 19). In Los Altos, the housing type that experienced the 

most growth between 2010 and 2020 was Multifamily Housing: Five-plus Units. 

 

Figure 19: Housing Type Trends 

Universe: Housing units 

Source: California Department of Finance, E-5 series 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-01. 

Production has not kept up with housing demand for several decades in the Bay Area, as the total 

number of units built and available has not yet come close to meeting the population and job growth 

experienced throughout the region. In Los Altos, the largest proportion of the housing stock was built 

1940 to 1959, with 4,732 units constructed during this period (see Figure 20). Since 2010, 5.6% of the 

current housing stock was built, which is 624 units. 



 

  

32 

 

Figure 20: Housing Units by Year Structure Built 

Universe: Housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25034 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-04. 

Vacant units make up 3.7% of the overall housing stock in Los Altos. The rental vacancy stands at 3.1%, 

while the ownership vacancy rate is 1.0%. Of the vacant units, the most common type of vacancy is 

Other Vacant (see Figure 21).17 

Throughout the Bay Area, vacancies make up 2.6% of the total housing units, with homes listed for 

rent; units used for recreational or occasional use, and units not otherwise classified (other vacant) 

making up the majority of vacancies. The Census Bureau classifies a unit as vacant if no one is 

occupying it when census interviewers are conducting the American Community Survey or Decennial 

Census. Vacant units classified as “for recreational or occasional use” are those that are held for short-

term periods of use throughout the year. Accordingly, vacation rentals and short-term rentals like 

AirBnB are likely to fall in this category. The Census Bureau classifies units as “other vacant” if they 

are vacant due to foreclosure, personal/family reasons, legal proceedings, repairs/renovations, 

abandonment, preparation for being rented or sold, or vacant for an extended absence for reasons such 

as a work assignment, military duty, or incarceration.18 In a region with a thriving economy and housing 

market like the Bay Area, units being renovated/repaired and prepared for rental or sale are likely to 

represent a large portion of the “other vacant” category. Additionally, the need for seismic retrofitting 

                                                 

17 The vacancy rates by tenure is for a smaller universe than the total vacancy rate first reported, which in 
principle includes the full stock (3.7%). The vacancy by tenure counts are rates relative to the rental stock 
(occupied and vacant) and ownership stock (occupied and vacant) - but exclude a a significant number of vacancy 
categories, including the numerically significant other vacant. 
18 For more information, see pages 3 through 6 of this list of definitions prepared by the Census Bureau: 
https://www.census.gov/housing/hvs/definitions.pdf. 

https://www.census.gov/housing/hvs/definitions.pdf
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in older housing stock could also influence the proportion of “other vacant” units in some 

jurisdictions.19 

 

Figure 21: Vacant Units by Type 

Universe: Vacant housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25004 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-03. 

Between 2015 and 2019, 567 housing units were issued permits in Los Altos. 94.4% of permits issued in 

Los Altos were for above moderate-income housing, 0.4% were for moderate-income housing, and 5.3% 

were for low- or very low-income housing (see Table 3). 

Table 3: Housing Permitting 

Income Group value 

Above Moderate Income Permits 535 

Low Income Permits 28 

Moderate Income Permits 2 

Very Low Income Permits 2 

Universe: Housing permits issued between 2015 and 2019 

Notes: HCD uses the following definitions for the four income categories: Very Low Income: units affordable to households 

making less than 50% of the Area Median Income for the county in which the jurisdiction is located. Low Income: units 

affordable to households making between 50% and 80% of the Area Median Income for the county in which the jurisdiction is 

located. Moderate Income: units affordable to households making between 80% and 120% of the Area Median Income for the 

                                                 

19 See Dow, P. (2018). Unpacking the Growth in San Francisco’s Vacant Housing Stock: Client Report for the San 
Francisco Planning Department. University of California, Berkeley. 
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county in which the jurisdiction is located. Above Moderate Income: units affordable to households making above 120% of the 

Area Median Income for the county in which the jurisdiction is located. 

Source: California Department of Housing and Community Development (HCD), 5th Cycle Annual Progress Report Permit 

Summary (2020) 

This table is included in the Data Packet Workbook as Table HSG-11. 

5.2 Assisted Housing Developments At-Risk of Conversion 

While there is an immense need to produce new affordable housing units, ensuring that the existing 

affordable housing stock remains affordable is equally important. Additionally, it is typically faster and 

less expensive to preserve currently affordable units that are at risk of converting to market-rate than 

it is to build new affordable housing. 

The data in the table below comes from the California Housing Partnership’s Preservation Database, 

the state’s most comprehensive source of information on subsidized affordable housing at risk of losing 

its affordable status and converting to market-rate housing. However, this database does not include 

all deed-restricted affordable units in the state, so there may be at-risk assisted units in a jurisdiction 

that are not captured in this data table. There are 0 assisted units in Los Altos in the Preservation 

Database. Of these units, 0.0% are at High Risk or Very High Risk of conversion.20 

Note on At-Risk Assisted Housing Developments 

HCD requires that Housing Elements list the assisted housing developments at risk of converting to market-rate 

uses. For more information on the specific properties that are at Moderate Risk, High Risk, or Very High Risk of 

conversion, local jurisdiction staff should contact Danielle Mazzella, Preservation & Data Manager at the California 

Housing Partnership, at dmazzella@chpc.net. 

Table 4: Assisted Units at Risk of Conversion 

Income Los Altos Santa Clara County Bay Area 

Low 0 28001 110177 

Moderate 0 1471 3375 

High 0 422 1854 

Very High 0 270 1053 

Total Assisted Units in Database 0 30164 116459 

Universe: HUD, Low-Income Housing Tax Credit (LIHTC), USDA, and CalHFA projects. Subsidized or assisted developments that 

do not have one of the aforementioned financing sources may not be included. 

                                                 

20 California Housing Partnership uses the following categories for assisted housing developments in its database: 
Very-High Risk: affordable homes that are at-risk of converting to market rate within the next year that do not 
have a known overlapping subsidy that would extend affordability and are not owned by a large/stable non-profit, 
mission-driven developer. 
High Risk: affordable homes that are at-risk of converting to market rate in the next 1-5 years that do not have a 
known overlapping subsidy that would extend affordability and are not owned by a large/stable non-profit, 
mission-driven developer. 
Moderate Risk: affordable homes that are at-risk of converting to market rate in the next 5-10 years that do not 
have a known overlapping subsidy that would extend affordability and are not owned by a large/stable non-profit, 
mission-driven developer. 
Low Risk: affordable homes that are at-risk of converting to market rate in 10+ years and/or are owned by a 
large/stable non-profit, mission-driven developer. 

mailto:dmazzella@chpc.net
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Notes: While California Housing Partnership’s Preservation Database is the state’s most comprehensive source of information on 

subsidized affordable housing at risk of losing its affordable status and converting to market-rate housing, this database does 

not include all deed-restricted affordable units in the state. Consequently, there may be at-risk assisted units in a jurisdiction 

that are not captured in this data table. Per HCD guidance, local jurisdictions must also list the specific affordable housing 

developments at-risk of converting to market rate uses. This document provides aggregate numbers of at-risk units for each 

jurisdiction, but local planning staff should contact Danielle Mazzella with the California Housing Partnership at 

dmazzella@chpc.net to obtain a list of affordable properties that fall under this designation. California Housing Partnership 

uses the following categories for assisted housing developments in its database: Very-High Risk: affordable homes that are at-

risk of converting to market rate within the next year that do not have a known overlapping subsidy that would extend 

affordability and are not owned by a large/stable non-profit, mission-driven developer. High Risk: affordable homes that are 

at-risk of converting to market rate in the next 1-5 years that do not have a known overlapping subsidy that would extend 

affordability and are not owned by a large/stable non-profit, mission-driven developer. Moderate Risk: affordable homes that 

are at-risk of converting to market rate in the next 5-10 years that do not have a known overlapping subsidy that would extend 

affordability and are not owned by a large/stable non-profit, mission-driven developer. Low Risk: affordable homes that are at-

risk of converting to market rate in 10+ years and/or are owned by a large/stable non-profit, mission-driven developer. 

Source: California Housing Partnership, Preservation Database (2020) 

This table is included in the Data Packet Workbook as Table RISK-01. 

5.3 Substandard Housing 

Housing costs in the region are among the highest in the country, which could result in households, 

particularly renters, needing to live in substandard conditions in order to afford housing. Generally, 

there is limited data on the extent of substandard housing issues in a community. However, the Census 

Bureau data included in the graph below gives a sense of some of the substandard conditions that may 

be present in Los Altos. For example, 4.2% of renters in Los Altos reported lacking a kitchen and 0.4% 

of renters lack plumbing, compared to 0.0% of owners who lack a kitchen and 0.1% of owners who lack 

plumbing. 

Note on Substandard Housing 

HCD requires Housing Elements to estimate the number of units in need of rehabilitation and replacement. As a 

data source for housing units in need of rehabilitation and replacement is not available for all jurisdictions in the 

region, ABAG was not able to provide this required data point in this document. To produce an estimate of housing 

needs in need of rehabilitation and replacement, staff can supplement the data below on substandard housing 

issues with additional local information from code enforcement, recent windshield surveys of properties, building 

department data, knowledgeable builders/developers in the community, or nonprofit housing developers or 

organizations. For more information, visit HCD’s Building Blocks page on Housing Stock Characteristics. 

mailto:dmazzella@chpc.net
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Figure 22: Substandard Housing Issues 

Universe: Occupied housing units 

Notes: Per HCD guidance, this data should be supplemented by local estimates of units needing to be rehabilitated or replaced 

based on recent windshield surveys, local building department data, knowledgeable builders/developers in the community, or 

nonprofit housing developers or organizations. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25053, Table B25043, Table B25049 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-06. 

5.4 Home and Rent Values 

Home prices reflect a complex mix of supply and demand factors, including an area’s demographic 

profile, labor market, prevailing wages and job outlook, coupled with land and construction costs. In 

the Bay Area, the costs of housing have long been among the highest in the nation. The typical home 

value in Los Altos was estimated at $3,358,590 by December of 2020, per data from Zillow. The largest 

proportion of homes were valued between $2M+ (see Figure 23). By comparison, the typical home value 

is $1,290,970 in Santa Clara County and $1,077,230 the Bay Area, with the largest share of units valued 

$1m-$1.5m (county) and $500k-$750k (region). 

The region’s home values have increased steadily since 2000, besides a decrease during the Great 

Recession. The rise in home prices has been especially steep since 2012, with the median home value 

in the Bay Area nearly doubling during this time. Since 2001, the typical home value has increased 

159.0% in Los Altos from $1,296,780 to $3,358,590. This change is below the change in Santa Clara 

County, and above the change for the region (see Figure 24). 
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Figure 23: Home Values of Owner-Occupied Units 

Universe: Owner-occupied units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25075 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-07. 

 

Figure 24: Zillow Home Value Index (ZHVI) 

Universe: Owner-occupied housing units 

Notes: Zillow describes the ZHVI as a smoothed, seasonally adjusted measure of the typical home value and market changes 

across a given region and housing type. The ZHVI reflects the typical value for homes in the 35th to 65th percentile range. The 
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ZHVI includes all owner-occupied housing units, including both single-family homes and condominiums. More information on the 

ZHVI is available from Zillow. The regional estimate is a household-weighted average of county-level ZHVI files, where 

household counts are yearly estimates from DOF’s E-5 series For unincorporated areas, the value is a population weighted 

average of unincorporated communities in the county matched to census-designated population counts. 

Source: Zillow, Zillow Home Value Index (ZHVI) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-08. 

Similar to home values, rents have also increased dramatically across the Bay Area in recent years. 

Many renters have been priced out, evicted or displaced, particularly communities of color. Residents 

finding themselves in one of these situations may have had to choose between commuting long 

distances to their jobs and schools or moving out of the region, and sometimes, out of the state. 

In Los Altos, the largest proportion of rental units rented in the Rent $3000 or more category, totaling 

55.7%, followed by 12.0% of units renting in the Rent $2500-$3000 category (see Figure 25). Looking 

beyond the city, the largest share of units is in the $2000-$2500 category (county) compared to the 

$1500-$2000 category for the region as a whole. 

 

Figure 25: Contract Rents for Renter-Occupied Units 

Universe: Renter-occupied housing units paying cash rent 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25056 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-09. 

Since 2009, the median rent has increased by 56.7% in Los Altos, from $1,990 to $3,100 per month (see 

Figure 26). In Santa Clara County, the median rent has increased 39.4%, from $1,540 to $2,150. The 

median rent in the region has increased significantly during this time from $1,200 to $1,850, a 54% 

increase.21 

                                                 

21 While the data on home values shown in Figure 24 comes from Zillow, Zillow does not have data on rent prices 
available for most Bay Area jurisdictions. To have a more comprehensive dataset on rental data for the region, the 
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Figure 26: Median Contract Rent 

Universe: Renter-occupied housing units paying cash rent 

Notes: For unincorporated areas, median is calculated using distribution in B25056. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data releases, starting with 2005-2009 through 2015-2019, 

B25058, B25056 (for unincorporated areas). County and regional counts are weighted averages of jurisdiction median using 

B25003 rental unit counts from the relevant year. 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-10. 

5.5 Overpayment and Overcrowding 

A household is considered “cost-burdened” if it spends more than 30% of its monthly income on housing 

costs, while those who spend more than 50% of their income on housing costs are considered “severely 

cost-burdened.” Low-income residents are the most impacted by high housing costs and experience the 

highest rates of cost burden. Spending such large portions of their income on housing puts low-income 

households at higher risk of displacement, eviction, or homelessness. 

                                                                                                                                                             

rent data in this document comes from the U.S. Census Bureau’s American Community Survey, which may not fully 
reflect current rents. Local jurisdiction staff may want to supplement the data on rents with local realtor data or 
other sources for rent data that are more current than Census Bureau data. 
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Figure 27: Cost Burden by Tenure 

Universe: Occupied housing units 

Notes: Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus 

utilities). For owners, housing cost is “select monthly owner costs”, which includes mortgage payment, utilities, association 

fees, insurance, and real estate taxes. HUD defines cost-burdened households as those whose monthly housing costs exceed 30% 

of monthly income, while severely cost-burdened households are those whose monthly housing costs exceed 50% of monthly 

income. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25070, B25091 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-06. 

Renters are often more cost-burdened than owners. While the housing market has resulted in home 

prices increasing dramatically, homeowners often have mortgages with fixed rates, whereas renters are 

more likely to be impacted by market increases. When looking at the cost burden across tenure in Los 

Altos, 11.4% of renters spend 30% to 50% of their income on housing compared to 16.0% of those that 

own (see Figure 27). Additionally, 11.2% of renters spend 50% or more of their income on housing, 

while 12.0% of owners are severely cost-burdened. 

In Los Altos, 12.5% of households spend 50% or more of their income on housing, while 15.4% spend 30% 

to 50%. However, these rates vary greatly across income categories (see Figure 28). For example, 82.7% 

of Los Altos households making less than 30% of AMI spend the majority of their income on housing. For 

Los Altos residents making more than 100% of AMI, just 3.8% are severely cost-burdened, and 83.2% of 

those making more than 100% of AMI spend less than 30% of their income on housing. 
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Figure 28: Cost Burden by Income Level 

Universe: Occupied housing units 

Notes: Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus 

utilities). For owners, housing cost is “select monthly owner costs”, which includes mortgage payment, utilities, association 

fees, insurance, and real estate taxes. HUD defines cost-burdened households as those whose monthly housing costs exceed 30% 

of monthly income, while severely cost-burdened households are those whose monthly housing costs exceed 50% of monthly 

income. Income groups are based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different 

metropolitan areas, and the nine county Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), 

Oakland-Fremont Metro Area (Alameda and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San 

Mateo Counties), San Jose-Sunnyvale-Santa Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and 

Vallejo-Fairfield Metro Area (Solano County). The AMI levels in this chart are based on the HUD metro area where this 

jurisdiction is located. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-05. 

Currently, people of color are more likely to experience poverty and financial instability as a result of 

federal and local housing policies that have historically excluded them from the same opportunities 

extended to white residents. As a result, they often pay a greater percentage of their income on 

housing, and in turn, are at a greater risk of housing insecurity. 

Black or African American, Non-Hispanic residents are the most cost burdened with 25.0% spending 30% 

to 50% of their income on housing, and Other Race or Multiple Races, Non-Hispanic residents are the 

most severely cost burdened with 16.7% spending more than 50% of their income on housing (see Figure 

29). 
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Figure 29: Cost Burden by Race 

Universe: Occupied housing units 

Notes: Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus 

utilities). For owners, housing cost is “select monthly owner costs”, which includes mortgage payment, utilities, association 

fees, insurance, and real estate taxes. HUD defines cost-burdened households as those whose monthly housing costs exceed 30% 

of monthly income, while severely cost-burdened households are those whose monthly housing costs exceed 50% of monthly 

income. For the purposes of this graph, the “Hispanic or Latinx” racial/ethnic group represents those who identify as having 

Hispanic/Latinx ethnicity and may also be members of any racial group. All other racial categories on this graph represent those 

who identify with that racial category and do not identify with Hispanic/Latinx ethnicity. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-08. 

Large family households often have special housing needs due to a lack of adequately sized affordable 

housing available. The higher costs required for homes with multiple bedrooms can result in larger 

families experiencing a disproportionate cost burden than the rest of the population and can increase 

the risk of housing insecurity. 

In Los Altos, 12.9% of large family households experience a cost burden of 30%-50%, while 8.3% of 

households spend more than half of their income on housing. Some 15.7% of all other households have a 

cost burden of 30%-50%, with 12.9% of households spending more than 50% of their income on housing 

(see Figure 30). 
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Figure 30: Cost Burden by Household Size 

Universe: Occupied housing units 

Notes: Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus 

utilities). For owners, housing cost is “select monthly owner costs”, which includes mortgage payment, utilities, association 

fees, insurance, and real estate taxes. HUD defines cost-burdened households as those whose monthly housing costs exceed 30% 

of monthly income, while severely cost-burdened households are those whose monthly housing costs exceed 50% of monthly 

income. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-09. 

When cost-burdened seniors are no longer able to make house payments or pay rents, displacement 

from their homes can occur, putting further stress on the local rental market or forcing residents out of 

the community they call home. Understanding how seniors might be cost-burdened is of particular 

importance due to their special housing needs, particularly for low-income seniors. 81.9% of seniors 

making less than 30% of AMI are spending the majority of their income on housing. For seniors making 

more than 100% of AMI, 79.9% are not cost-burdened and spend less than 30% of their income on 

housing (see Figure 31). 
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Figure 31: Cost-Burdened Senior Households by Income Level 

Universe: Senior households 

Notes: For the purposes of this graph, senior households are those with a householder who is aged 62 or older.  Cost burden is 

the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus utilities). For owners, 

housing cost is “select monthly owner costs”, which includes mortgage payment, utilities, association fees, insurance, and real 

estate taxes. HUD defines cost-burdened households as those whose monthly housing costs exceed 30% of monthly income, while 

severely cost-burdened households are those whose monthly housing costs exceed 50% of monthly income. Income groups are 

based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different metropolitan areas, and the nine 

county Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), Oakland-Fremont Metro Area 

(Alameda and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San Mateo Counties), San Jose-

Sunnyvale-Santa Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and Vallejo-Fairfield Metro 

Area (Solano County). The AMI levels in this chart are based on the HUD metro area where this jurisdiction is located. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table SEN-03. 

Overcrowding occurs when the number of people living in a household is greater than the home was 

designed to hold. There are several different standards for defining overcrowding, but this report uses 

the Census Bureau definition, which is more than one occupant per room (not including bathrooms or 

kitchens). Additionally, the Census Bureau considers units with more than 1.5 occupants per room to be 

severely overcrowded. 

Overcrowding is often related to the cost of housing and can occur when demand in a city or region is 

high. In many cities, overcrowding is seen more amongst those that are renting, with multiple 

households sharing a unit to make it possible to stay in their communities. In Los Altos, 0.6% of 

households that rent are severely overcrowded (more than 1.5 occupants per room), compared to 0.0% 

of households that own (see Figure 32). In Los Altos, 1.5% of renters experience moderate overcrowding 

(1 to 1.5 occupants per room), compared to 0.4% for those own. 
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Figure 32: Overcrowding by Tenure and Severity 

Universe: Occupied housing units 

Notes: The Census Bureau defines an overcrowded unit as one occupied by 1.01 persons or more per room (excluding bathrooms 

and kitchens), and units with more than 1.5 persons per room are considered severely overcrowded. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-01. 

Overcrowding often disproportionately impacts low-income households. 0.0% of very low-income 

households (below 50% AMI) experience severe overcrowding, while 0.0% of households above 100% 

experience this level of overcrowding (see Figure 33). 
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Figure 33: Overcrowding by Income Level and Severity 

Universe: Occupied housing units 

Notes: The Census Bureau defines an overcrowded unit as one occupied by 1.01 persons or more per room (excluding bathrooms 

and kitchens), and units with more than 1.5 persons per room are considered severely overcrowded. Income groups are based on 

HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different metropolitan areas, and the nine county 

Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), Oakland-Fremont Metro Area (Alameda 

and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San Mateo Counties), San Jose-Sunnyvale-Santa 

Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and Vallejo-Fairfield Metro Area (Solano 

County). The AMI levels in this chart are based on the HUD metro area where this jurisdiction is located. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-04. 

Communities of color are more likely to experience overcrowding similar to how they are more likely to 

experience poverty, financial instability, and housing insecurity. People of color tend to experience 

overcrowding at higher rates than White residents. In Los Altos, the racial group with the largest 

overcrowding rate is Other Race or Multiple Races (Hispanic and Non-Hispanic) (see Figure 34) 
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Figure 34: Overcrowding by Race 

Universe: Occupied housing units 

Notes: The Census Bureau defines an overcrowded unit as one occupied by 1.01 persons or more per room (excluding bathrooms 

and kitchens), and units with more than 1.5 persons per room are considered severely overcrowded. For this table, the Census 

Bureau does not disaggregate racial groups by Hispanic/Latinx ethnicity. However, data for the white racial group is also 

reported for white householders who are not Hispanic/Latinx. Since residents who identify as white and Hispanic/Latinx may 

have very different experiences within the housing market and the economy from those who identify as white and non-

Hispanic/Latinx, data for multiple white sub-groups are reported here. The racial/ethnic groups reported in this table are not 

all mutually exclusive. Therefore, the data should not be summed as the sum exceeds the total number of occupied housing 

units for this jurisdiction. However, all groups labelled “Hispanic and Non-Hispanic” are mutually exclusive, and the sum of the 

data for these groups is equivalent to the total number of occupied housing units. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25014 

For the data table behind this figure, please refer to the Data Packet Workbook, Table OVER-03. 
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6 SPECIAL HOUSING NEEDS 

6.1 Large Households 

Large households often have different housing needs than smaller households. If a city’s rental housing 

stock does not include larger apartments, large households who rent could end up living in 

overcrowded conditions. In Los Altos, for large households with 5 or more persons, most units (84.4%) 

are owner occupied (see Figure 35). In 2017, 2.5% of large households were very low-income, earning 

less than 50% of the area median income (AMI). 

 

Figure 35: Household Size by Tenure 

Universe: Occupied housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25009 

For the data table behind this figure, please refer to the Data Packet Workbook, Table LGFEM-01. 

The unit sizes available in a community affect the household sizes that can access that community. 

Large families are generally served by housing units with 3 or more bedrooms, of which there are 8,646 

units in Los Altos. Among these large units with 3 or more bedrooms, 9.3% are owner-occupied and 

90.7% are renter occupied (see Figure 36). 
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Figure 36: Housing Units by Number of Bedrooms 

Universe: Housing units 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B25042 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HSG-05. 

6.2 Female-Headed Households 

Households headed by one person are often at greater risk of housing insecurity, particularly female-

headed households, who may be supporting children or a family with only one income. In Los Altos, the 

largest proportion of households is Married-couple Family Households at 72.9% of total, while Female-

Headed Households make up 6.7% of all households. 
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Figure 37: Household Type 

Universe: Households 

Notes: For data from the Census Bureau, a “family household” is a household where two or more people are related by birth, 

marriage, or adoption. “Non-family households” are households of one person living alone, as well as households where none of 

the people are related to each other. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B11001 

For the data table behind this figure, please refer to the Data Packet Workbook, Table POPEMP-23. 

Female-headed households with children may face particular housing challenges, with pervasive gender 

inequality resulting in lower wages for women. Moreover, the added need for childcare can make 

finding a home that is affordable more challenging. 

In Los Altos, 12.5% of female-headed households with children fall below the Federal Poverty Line, 

while 2.4% of female-headed households without children live in poverty (see Figure 38). 
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Figure 38: Female-Headed Households by Poverty Status 

Universe: Female Households 

Notes: The Census Bureau uses a federally defined poverty threshold that remains constant throughout the country and does not 

correspond to Area Median Income. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B17012 

For the data table behind this figure, please refer to the Data Packet Workbook, Table LGFEM-05. 

6.3 Seniors 

Senior households often experience a combination of factors that can make accessing or keeping 

affordable housing a challenge. They often live on fixed incomes and are more likely to have 

disabilities, chronic health conditions and/or reduced mobility. 

Seniors who rent may be at even greater risk for housing challenges than those who own, due to 

income differences between these groups. The largest proportion of senior households who rent make 

Greater than 100% of AMI, while the largest proportion of senior households who are homeowners falls 

in the income group Greater than 100% of AMI (see Figure 39). 
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Figure 39: Senior Households by Income and Tenure 

Universe: Senior households 

Notes: For the purposes of this graph, senior households are those with a householder who is aged 62 or older.  Income groups 

are based on HUD calculations for Area Median Income (AMI). HUD calculates the AMI for different metropolitan areas, and the 

nine county Bay Area includes the following metropolitan areas: Napa Metro Area (Napa County), Oakland-Fremont Metro Area 

(Alameda and Contra Costa Counties), San Francisco Metro Area (Marin, San Francisco, and San Mateo Counties), San Jose-

Sunnyvale-Santa Clara Metro Area (Santa Clara County), Santa Rosa Metro Area (Sonoma County), and Vallejo-Fairfield Metro 

Area (Solano County). The AMI levels in this chart are based on the HUD metro area where this jurisdiction is located. 

Source: U.S. Department of Housing and Urban Development (HUD), Comprehensive Housing Affordability Strategy (CHAS) ACS 

tabulation, 2013-2017 release 

For the data table behind this figure, please refer to the Data Packet Workbook, Table SEN-01. 

6.4 People with Disabilities 

People with disabilities face additional housing challenges. Encompassing a broad group of individuals 

living with a variety of physical, cognitive and sensory impairments, many people with disabilities live 

on fixed incomes and are in need of specialized care, yet often rely on family members for assistance 

due to the high cost of care. 

When it comes to housing, people with disabilities are not only in need of affordable housing but 

accessibly designed housing, which offers greater mobility and opportunity for independence. 

Unfortunately, the need typically outweighs what is available, particularly in a housing market with 

such high demand. People with disabilities are at a high risk for housing insecurity, homelessness and 

institutionalization, particularly when they lose aging caregivers. Figure 40 shows the rates at which 

different disabilities are present among residents of Los Altos. Overall, 5.7% of people in Los Altos have 

a disability of any kind.22 

                                                 

22 These disabilities are counted separately and are not mutually exclusive, as an individual may report more than 
one disability. These counts should not be summed. 
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Figure 40: Disability by Type 

Universe: Civilian noninstitutionalized population 18 years and over 

Notes: These disabilities are counted separately and are not mutually exclusive, as an individual may report more than one 

disability. These counts should not be summed. The Census Bureau provides the following definitions for these disability types: 

Hearing difficulty: deaf or has serious difficulty hearing. Vision difficulty: blind or has serious difficulty seeing even with 

glasses. Cognitive difficulty: has serious difficulty concentrating, remembering, or making decisions. Ambulatory difficulty: has 

serious difficulty walking or climbing stairs. Self-care difficulty: has difficulty dressing or bathing. Independent living difficulty: 

has difficulty doing errands alone such as visiting a doctor’s office or shopping. 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B18102, Table B18103, Table B18104, 

Table B18105, Table B18106, Table B18107. 

For the data table behind this figure, please refer to the Data Packet Workbook, Table DISAB-01. 

State law also requires Housing Elements to examine the housing needs of people with developmental 

disabilities. Developmental disabilities are defined as severe, chronic, and attributed to a mental or 

physical impairment that begins before a person turns 18 years old. This can include Down’s Syndrome, 

autism, epilepsy, cerebral palsy, and mild to severe mental retardation. Some people with 

developmental disabilities are unable to work, rely on Supplemental Security Income, and live with 

family members. In addition to their specific housing needs, they are at increased risk of housing 

insecurity after an aging parent or family member is no longer able to care for them.23 

In Los Altos, of the population with a developmental disability, children under the age of 18 make up 

47.4%, while adults account for 52.6%. 

                                                 

23 For more information or data on developmental disabilities in your jurisdiction, contact the Golden Gate 
Regional Center for Marin, San Francisco and San Mateo Counties; the North Bay Regional Center for Napa, Solano 
and Sonoma Counties; the Regional Center for the East Bay for Alameda and Contra Costa Counties; or the San 
Andreas Regional Center for Santa Clara County. 
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Table 5: Population with Developmental Disabilities by Age 

Age Group value 

Age 18+ 50 

Age Under 18 45 

Universe: Population with developmental disabilities 

Notes: The California Department of Developmental Services is responsible for overseeing the coordination and delivery of 

services to more than 330,000 Californians with developmental disabilities including cerebral palsy, intellectual disability, 

Down syndrome, autism, epilepsy, and related conditions. The California Department of Developmental Services provides ZIP 

code level counts. To get jurisdiction-level estimates, ZIP code counts were crosswalked to jurisdictions using census block 

population counts from Census 2010 SF1 to determine the share of a ZIP code to assign to a given jurisdiction. 

Source: California Department of Developmental Services, Consumer Count by California ZIP Code and Age Group (2020) 

This table is included in the Data Packet Workbook as Table DISAB-04. 

The most common living arrangement for individuals with disabilities in Los Altos is the home of parent 

/family /guardian. 

Table 6: Population with Developmental Disabilities by Residence 

Residence Type value 

Home of Parent /Family /Guardian 93 

Community Care Facility 4 

Independent /Supported Living 4 

Other 0 

Foster /Family Home 0 

Intermediate Care Facility 0 

Universe: Population with developmental disabilities 

Notes: The California Department of Developmental Services is responsible for overseeing the coordination and delivery of 

services to more than 330,000 Californians with developmental disabilities including cerebral palsy, intellectual disability, 

Down syndrome, autism, epilepsy, and related conditions. The California Department of Developmental Services provides ZIP 

code level counts. To get jurisdiction-level estimates, ZIP code counts were crosswalked to jurisdictions using census block 

population counts from Census 2010 SF1 to determine the share of a ZIP code to assign to a given jurisdiction. 

Source: California Department of Developmental Services, Consumer Count by California ZIP Code and Residence Type (2020) 

This table is included in the Data Packet Workbook as Table DISAB-05. 

6.5 Homelessness 

Homelessness remains an urgent challenge in many communities across the state, reflecting a range of 

social, economic, and psychological factors. Rising housing costs result in increased risks of community 

members experiencing homelessness. Far too many residents who have found themselves housing 

insecure have ended up unhoused or homeless in recent years, either temporarily or longer term. 

Addressing the specific housing needs for the unhoused population remains a priority throughout the 

region, particularly since homelessness is disproportionately experienced by people of color, people 

with disabilities, those struggling with addiction and those dealing with traumatic life circumstances. In 

Santa Clara County, the most common type of household experiencing homelessness is those without 

children in their care. Among households experiencing homelessness that do not have children, 87.1% 

are unsheltered. Of homeless households with children, most are sheltered in emergency shelter (see 

Figure 41). 



 

  

55 

 

Figure 41: Homelessness by Household Type and Shelter Status, Santa Clara 

County 

Universe: Population experiencing homelessness 

Notes: This data is based on Point-in-Time (PIT) information provided to HUD by CoCs in the application for CoC Homeless 

Assistance Programs. The PIT Count provides a count of sheltered and unsheltered homeless persons on a single night during the 

last ten days in January. Each Bay Area county is its own CoC, and so the data for this table is provided at the county-level. Per 

HCD’s requirements, jurisdictions will need to supplement this county-level data with local estimates of people experiencing 

homelessness. 

Source: U.S. Department of Housing and Urban Development (HUD), Continuum of Care (CoC) Homeless Populations and 

Subpopulations Reports (2019) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HOMELS-01. 

People of color are more likely to experience poverty and financial instability as a result of federal and 

local housing policies that have historically excluded them from the same opportunities extended to 

white residents. Consequently, people of color are often disproportionately impacted by homelessness, 

particularly Black residents of the Bay Area. In Santa Clara County, White (Hispanic and Non-Hispanic) 

residents represent the largest proportion of residents experiencing homelessness and account for 

43.9% of the homeless population, while making up 44.5% of the overall population (see Figure 42). 
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Figure 42: Racial Group Share of General and Homeless Populations, Santa Clara 

County 

Universe: Population experiencing homelessness 

Notes: This data is based on Point-in-Time (PIT) information provided to HUD by CoCs in the application for CoC Homeless 

Assistance Programs. The PIT Count provides a count of sheltered and unsheltered homeless persons on a single night during the 

last ten days in January. Each Bay Area county is its own CoC, and so the data for this table is provided at the county-level. Per 

HCD’s requirements, jurisdictions will need to supplement this county-level data with local estimates of people experiencing 

homelessness. HUD does not disaggregate racial demographic data by Hispanic/Latinx ethnicity for people experiencing 

homelessness. Instead, HUD reports data on Hispanic/Latinx ethnicity for people experiencing homelessness in a separate table. 

Accordingly, the racial group data listed here includes both Hispanic/Latinx and non-Hispanic/Latinx individuals. 

Source: U.S. Department of Housing and Urban Development (HUD), Continuum of Care (CoC) Homeless Populations and 

Subpopulations Reports (2019); U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B01001(A-I) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HOMELS-02. 

In Santa Clara, Latinx residents represent 42.7% of the population experiencing homelessness, while 

Latinx residents comprise 25.8% of the general population (see Figure 43). 
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Figure 43: Latinx Share of General and Homeless Populations, Santa Clara County 

Universe: Population experiencing homelessness 

Notes: This data is based on Point-in-Time (PIT) information provided to HUD by CoCs in the application for CoC Homeless 

Assistance Programs. The PIT Count provides a count of sheltered and unsheltered homeless persons on a single night during the 

last ten days in January. Each Bay Area county is its own CoC, and so the data for this table is provided at the county-level. Per 

HCD’s requirements, jurisdictions will need to supplement this county-level data with local estimates of people experiencing 

homelessness. The data from HUD on Hispanic/Latinx ethnicity for individuals experiencing homelessness does not specify racial 

group identity. Accordingly, individuals in either ethnic group identity category (Hispanic/Latinx or non-Hispanic/Latinx) could 

be of any racial background. 

Source: U.S. Department of Housing and Urban Development (HUD), Continuum of Care (CoC) Homeless Populations and 

Subpopulations Reports (2019); U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B01001(A-I) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HOMELS-03. 

Many of those experiencing homelessness are dealing with severe issues – including mental illness, 

substance abuse and domestic violence – that are potentially life threatening and require additional 

assistance. In Santa Clara County, homeless individuals are commonly challenged by severe mental 

illness, with 2,659 reporting this condition (see Figure 12). Of those, some 87.6% are unsheltered, 

further adding to the challenge of handling the issue. 

Note on Homelessness Data 

Notably all the data on homelessness provided above is for the entire county. This data comes from the 

Department of Housing and Urban Development’s (HUD) Point in Time count, which is the most comprehensive 

publicly available data source on people experiencing homelessness. HUD only provides this data at the county-

level and not for specific jurisdictions. However, Housing Element law requires local jurisdictions to estimate or 

count of the daily average number of people lacking shelter. Therefore, staff will need to supplement the data in 

this document with additional local data on the number of people experiencing homelessness. If staff do not have 

estimates of people experiencing homelessness in their jurisdiction readily available, HCD recommends contacting 

local service providers such as continuum-of-care providers, local homeless shelter and service providers, food 
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programs, operators of transitional housing programs, local drug and alcohol program service providers, and county 

mental health and social service departments.24 

 

Figure 44: Characteristics for the Population Experiencing Homelessness, Santa 

Clara County 

Universe: Population experiencing homelessness 

Notes: This data is based on Point-in-Time (PIT) information provided to HUD by CoCs in the application for CoC Homeless 

Assistance Programs. The PIT Count provides a count of sheltered and unsheltered homeless persons on a single night during the 

last ten days in January. Each Bay Area county is its own CoC, and so the data for this table is provided at the county-level. Per 

HCD’s requirements, jurisdictions will need to supplement this county-level data with local estimates of people experiencing 

homelessness. These challenges/characteristics are counted separately and are not mutually exclusive, as an individual may 

report more than one challenge/characteristic. These counts should not be summed. 

Source: U.S. Department of Housing and Urban Development (HUD), Continuum of Care (CoC) Homeless Populations and 

Subpopulations Reports (2019) 

For the data table behind this figure, please refer to the Data Packet Workbook, Table HOMELS-04. 

In Los Altos, the student population experiencing homelessness totaled 29 during the 2019-20 school 

year and decreased by 31.0% since the 2016-17 school year. By comparison, Santa Clara County has 

seen a 3.5% increase in the population of students experiencing homelessness since the 2016-17 school 

year, and the Bay Area population of students experiencing homelessness decreased by 8.5%. During 

the 2019-2020 school year, there were still some 13,718 students experiencing homelessness 

throughout the region, adding undue burdens on learning and thriving, with the potential for longer 

term negative effects. 

The number of students in Los Altos experiencing homelessness in 2019 represents 1.3% of the Santa 

Clara County total and 0.2% of the Bay Area total. 

                                                 

24 For more information, see HCD’s Building Blocks webpage for People Experiencing Homelessness: 
https://www.hcd.ca.gov/community-development/building-blocks/housing-needs/people-experiencing-
homelessness.shtml 

https://www.hcd.ca.gov/community-development/building-blocks/housing-needs/people-experiencing-homelessness.shtml
https://www.hcd.ca.gov/community-development/building-blocks/housing-needs/people-experiencing-homelessness.shtml
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Table 7: Students in Local Public Schools Experiencing Homelessness 

AcademicYear Los Altos Santa Clara County Bay Area 

2016-17 42 2219 14990 

2017-18 45 2189 15142 

2018-19 42 2405 15427 

2019-20 29 2297 13718 

Universe: Total number of unduplicated primary and short-term enrollments within the academic year (July 1 to June 30), 

public schools 

Notes: The California Department of Education considers students to be homeless if they are unsheltered, living in temporary 

shelters for people experiencing homelessness, living in hotels/motels, or temporarily doubled up and sharing the housing of 

other persons due to the loss of housing or economic hardship.  The data used for this table was obtained at the school site 

level, matched to a file containing school locations, geocoded and assigned to jurisdiction, and finally summarized by 

geography. 

Source: California Department of Education, California Longitudinal Pupil Achievement Data System (CALPADS), Cumulative 

Enrollment Data (Academic Years 2016-2017, 2017-2018, 2018-2019, 2019-2020) 

This table is included in the Data Packet Workbook as Table HOMELS-05. 

6.6 Farmworkers 

Across the state, housing for farmworkers has been recognized as an important and unique concern. 

Farmworkers generally receive wages that are considerably lower than other jobs and may have 

temporary housing needs. Finding decent and affordable housing can be challenging, particularly in the 

current housing market. 

In Los Altos, there were no reported students of migrant workers in the 2019-20 school year. The trend 

for the region for the past few years has been a decline of 2.4% in the number of migrant worker 

students since the 2016-17 school year. The change at the county level is a 49.7% decrease in the 

number of migrant worker students since the 2016-17 school year. 

Table 8: Migrant Worker Student Population 

AcademicYear Los Altos Santa Clara County Bay Area 

2016-17 0 978 4630 

2017-18 0 732 4607 

2018-19 0 645 4075 

2019-20 0 492 3976 

Universe: Total number of unduplicated primary and short-term enrollments within the academic year (July 1 to June 30), 

public schools 

Notes: The data used for this table was obtained at the school site level, matched to a file containing school locations, 

geocoded and assigned to jurisdiction, and finally summarized by geography. 

Source: California Department of Education, California Longitudinal Pupil Achievement Data System (CALPADS), Cumulative 

Enrollment Data (Academic Years 2016-2017, 2017-2018, 2018-2019, 2019-2020) 

This table is included in the Data Packet Workbook as Table FARM-01. 

According to the U.S. Department of Agriculture Census of Farmworkers, the number of permanent 

farm workers in Santa Clara County has increased since 2002, totaling 2,418 in 2017, while the number 

of seasonal farm workers has decreased, totaling 1,757 in 2017 (see Figure 45). 
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Figure 45: Farm Operations and Farm Labor by County, Santa Clara County 

Universe: Hired farm workers (including direct hires and agricultural service workers who are often hired through labor 

contractors) 

Notes: Farm workers are considered seasonal if they work on a farm less than 150 days in a year, while farm workers who work 

on a farm more than 150 days are considered to be permanent workers for that farm. 

Source: U.S. Department of Agriculture, Census of Farmworkers (2002, 2007, 2012, 2017), Table 7: Hired Farm Labor 

For the data table behind this figure, please refer to the Data Packet Workbook, Table FARM-02. 

6.7 Non-English Speakers 

California has long been an immigration gateway to the United States, which means that many 

languages are spoken throughout the Bay Area. Since learning a new language is universally 

challenging, it is not uncommon for residents who have immigrated to the United States to have 

limited English proficiency. This limit can lead to additional disparities if there is a disruption in 

housing, such as an eviction, because residents might not be aware of their rights or they might be 

wary to engage due to immigration status concerns. In Los Altos, 2.0% of residents 5 years and older 

identify as speaking English not well or not at all, which is below the proportion for Santa Clara County. 

Throughout the region the proportion of residents 5 years and older with limited English proficiency is 

8%. 
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Figure 46: Population with Limited English Proficiency 

Universe: Population 5 years and over 

Source: U.S. Census Bureau, American Community Survey 5-Year Data (2015-2019), Table B16005 

For the data table behind this figure, please refer to the Data Packet Workbook, Table AFFH-03. 
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AGENDA REPORT SUMMARY 
 

 
Meeting Date: June 22, 2021 
 
Subject:   Amendment No. 1 to the Retired Annuitant Agreement, by and between the City of Los 

Altos, a California general law municipal corporation, and Brad Kilger. 
 
Prepared by:     Jolie Houston, City Attorney 
 
Attachment(s): 
1. Amendment No. 1 to the Retired Annuitant Agreement, by and between the City of Los Altos, a 

California general law municipal corporation, and Brad Kilger. 
 
Initiated by: 
City Council 

 
Fiscal Impact: 
Funds for the salary associated with this position are included in the budget. 

 
Environmental Review: 
Not applicable 

 
Policy Question(s) for Council Consideration: 
Does Council wish to amend the Retired Annuitant Agreement, by and between the City of Los Altos, a 
California general law municipal corporation, and Brad Kilger? 

 
Recommendation: 
Move to approve the Retired Annuitant Agreement, by and between the City of Los Altos, a California 
general law municipal corporation, and Brad Kilger. 

DISCUSSION ITEM 
 

Agenda Item # 13 
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Subject:  Amendment No. 1 to the Retired Annuitant Agreement 
 
 

Purpose 
Consideration of Amendment No. 1 to the Retired Annuitant Agreement. 

 
Background 
The City Council is responsible for appointing an Interim City Manager to serve as the chief 
executive officer for the City. On January 12, 2021, the City Council appointed Brad Kilger to serve 
as Interim City Manager while City Manager recruitment was conducted. 

 
Discussion/Analysis 
The City Council now desires to amend the Retired Annuitant Agreement (“Amendment”) to allow 
Mr. Kilger the flexibility to accept other employment, or serve as a consultant, for another public or 
private organization for the period July 1, 2021 – July 18, 2021.  Any duties performed by Kilger as 
part of this other employment shall not conflict with Kilger’s duties and obligations under the 
Retired Annuitant Agreement (“Agreement”).  Except as expressly modified by the Amendment, all 
remaining sections and provisions of the Agreement remain in full force and effect. 
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AMENDMENT NO. 1 TO THE RETIRED ANNUITANT AGREEMENT 

This Amendment No. 1 (“Amendment”) to the Retired Annuitant Agreement 
(“Agreement”) is entered into as of 22nd day of June 2021, by and between the City of Los Altos, 
a California general law municipal corporation, hereafter referred to as “City” and Brad Kilger, 
hereafter referred to as “Kilger” or jointly, “Parties.” 

RECITALS 

WHEREAS, on January 13, 2021, City and Kilger entered into an agreement entitled 
“Retired Annuitant Agreement” (“Agreement”); and 

WHEREAS, pursuant to the Agreement, Section 2, “Kilger shall not accept any other 
employment for or serve as a consultant for any other public or private organization without the 
prior written consent of the City Council.”  

 WHEREAS, pursuant to the Section 14 “Amendments” of the Agreement, the Agreement 
may not be amended or modified except in a written document signed by Kilger, approved by the 
City Council and signed by City’s Mayor or authorized designee. 

WHEREAS, the City Council desires to amend the Agreement (“Amendment”) Section 2 
as set forth below; and   

WHEREAS, this Amendment will allow Kilger to accept other employment with another 
organization as specified herein. 

NOW THEREFORE, in consideration of the covenants, conditions and promises hereinafter 
contained, to be kept and performed by the Parties hereto, City and Kilger hereby agree that the 
following section of the Agreement is repealed in its entirety and replaced with a new Section 2 to 
read as follows: 

“2. Duties. Kilger shall serve as the Interim City Manager and shall be for the term 
of this Agreement vested with the powers, duties and responsibilities of the City 
Manager as specified in Los Altos Municipal Code, Chapter 2.01 and ordinances 
and resolutions of City Council, and to perform other legally permissible and proper 
duties and functions as City Council may from time to time assign. It is the intent 
of City Council for the Interim City Manager to function as the chief executive 
officer of City. Without additional compensation, Kilger shall provide such other 
services as are customary and appropriate to the position of Interim City Manager. 
Kilger shall devote his best efforts and full-time attention to the performance of 
these duties. During the period of his employment, Kilger shall not accept any other 
employment or engage, directly or indirectly, in any other business, commercial, or 
professional activity, whether or not to pecuniary advantage, that is or may be 
competitive with City, that might cause a conflict of interest with City, or that 
otherwise might interfere with the business or operation of City or the satisfactory 
performance of Kilger’s duties as Interim City Manager. Except as specifically 
noted herein, during the period of his employment, Kilger shall not accept any other 
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employment, or serve as a consultant, for any other public or private organization 
without the prior written consent of City Council.  Such written consent shall be 
done in the form of an amendment to the Agreement signed by both Parties.  Kilger 
is permitted to accept other employment, or serve as a consultant, for another public 
or private organization for the period July 1, 2021 – July 18, 2021.  Any duties 
performed by Kilger as part of this other employment shall not conflict with 
Kilger’s duties and obligations under this Agreement.  Nothing in this Agreement 
limits Kilger’s ability to continue serving as an ICMA Senior Advisor, provided 
that those activities do not create a conflict of interest.” 

Except as expressly modified by this Amendment, all remaining sections and provisions of the 
Agreement remain in full force and effect. 

IN WITNESS WHEREOF, this Amendment has been executed and is made effective as of the 
date set forth above. 

Brad Kilger, Interim City Manager  City of Los Altos  

   
  By:  Neysa Fligor, Mayor 

  ATTEST: 

  Andrea Chelemengos, City Clerk 

  APPROVED AS TO FORM: 

  Jolie Houston, City Attorney 
 



 

  
 

AGENDA REPORT SUMMARY 
 

Meeting Date: June 22, 2021 
 
Subject: Employment Agreement: City Manager 

 
Prepared by: City Council City Manager Recruitment Subcommittee: 
 Neysa Fligor, Mayor 
 Anita Enander, Vice Mayor 
 
Reviewed by:  Jolie Houston, City Attorney 
Requested by: City Council 
 
Attachment(s): 
1. City Manager Employment Agreement 

 
Previous Council Consideration: None 

 
Fiscal Impact: 
Funds for the salary and benefits associated with this position, including the housing assistance, are included 
in the budget. 

 
Environmental Review: 
Not applicable 

 
Policy Question(s) for Council Consideration: 

• Does Council wish to appoint Gabriel Engeland as the permanent City Manager? 
 
Discussion/Summary 
On November 24, 2020, the City Council approved the Separation Agreement and General Release 
between the City of Los Altos and permanent City Manager Chris Jordan. In addition, the City Council 
appointed Deputy City Manager Jon Maginot to serve as Acting City Manager effective December 6, 
2020.  The City then appointed Brad Kilger as Interim City Manager on January 12, 2021.   
 
The City Council formed a City Manager recruitment Subcommittee of the Mayor and Vice Mayor and 
launched its recruitment process in January 2021.  The City also hired Ralph Andersen & Associates as the 
firm to lead a national search for the City’s next permanent City Manager.  Over a five-month period, the City 
conducted a Los Altos community survey and held different panel interviews of qualified candidates.  Based 
on the interviews and further review of the qualifications of the different candidates, the City Council has 
identified Gabriel Engeland as the choice for City Manager.  
  

DISCUSSION ITEMS 
 

Agenda Item # 14 



 
 

Subject:   Employment Agreement: City Manager 
    
 
Mr. Engeland was the most qualified based on his experience and professional background.  He has held the 
position of city manager in Sierra Madre, California, and Trinidad, Colorado.   Prior to serving as a city 
manager, Mr. Engeland held other municipal government positions such as Interim Development Services 
Director and Economic Development Administrator.  Mr. Engeland received his Master of Public 
Administration from the University of Kansas and Master of Science in Human Resource Development with 
a special focus on Workforce Development from Louisiana State University.  He also holds certifications in 
Emergency Management from the Emergency Management Institute and the Federal Emergency 
Management Agency (FEMA).  Mr. Engeland is an active member of the International City/County 
Management Association (ICMA).   
 
Attached to this staff report is the City Manager Employment Agreement signed by Mr. Engeland. 
 
Recommendation: 
Move to approve the City Manager Employment Agreement. 
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LACC - Legisla tive  Subcom m ittee  
 

Subm ission  to  Council for conside ra tion  on  June  22, 2021 
 
 

Sum m ary of Proposed  Positions: 
 
Bill Vice  Mayor’s 

Position  
Councilm em ber 
Weinberg’s Position  
 

SB 9 (Lot sp lits) 
 
(Council’s curren t position  is  to  
oppose  unless am ended.) 

Oppose  
 
(At the  June  8, 
2021 m ee ting, 
the  Council voted  
3-2 aga inst 
opposing SB 9.) 

The  Council should  
withdraw its  le tte r of 
opposing SB 9 unless 
am ended. 
 
Based  on  the  Council 
decision  on  June  8, 2021 
not to  oppose  SB 9 
outrigh t, a  proposed  
le tte r of support is  a lso 
include d  for the  
Council’s conside ra tion  
 

SB 16 (Disclosure  of police  records) Oppose  Support 
 

AB 989 (Housing Adm in . Review 
Bd.) 

Oppose  Rem ain  Neutra l (send  
no le tte r) 
 

AB 1401 (Parking) Oppose  Support 
 

 
  



DISCUSSION ITEM 
   Agenda Item # 15    

 

2 
 

Tab le  of Con ten ts 
 
Sum m ary of SB 9 ................................................................................................................ 3 

Sum m ary of SB 16 .............................................................................................................. 5 

Sum m ary of AB 989 ........................................................................................................... 7 

Sum m ary of AB 1401 ....................................................................................................... 10 

Council’s May 13, 2021 le tte r opposing SB 9 unless am ended  ................................... 12 

Dra ft Le tte r withdrawing opposition  to  SB 9 unless am ended  ................................... 14 

Dra ft Le tte r in  Support of SB 9 ....................................................................................... 15 

Dra ft Le tte r in  Opposition  to  SB 16 ................................................................................ 17 

Dra ft Le tte r in  Support of SB 16 ..................................................................................... 19 

Dra ft Le tte r in  Opposition  to  SB 989 .............................................................................. 21 

Dra ft Le tte r in  Support of AB 1401 ................................................................................. 23 

Dra ft Le tte r in  Opposition  to  AB 1401 ........................................................................... 25  
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SB 9: 
 

Sum m ary from  the  League  of Wom en  Voters (not endorsed  by the  Vice  Mayor): 
 
“The  Plann ing and  Zon ing Law provides for the  crea tion  of accessory dwe lling 
un its by loca l ord inance , or, if a  loca l agency has not adopted  an  ord inance , 
by m in iste ria l approval, in  accordance  with  specified  standards and  
conditions.  Th is b ill, am ong o the r th ings, would  requ ire  a  proposed  housing 
deve lopm ent conta in ing no m ore  than  2 residen tia l un its with in  a  single -
fam ily residen tia l zone  to  be  conside red  m in iste ria lly, without d iscre tionary 
review or hearing, if the  proposed  housing deve lopm en t m ee ts ce rta in  
requ irem en ts, including, but not lim ited  to , that the  proposed  housing 
deve lopm ent wou ld  not requ ire  dem olition  or a lte ra tion  of housing that is  
subject to  a  recorded  covenan t, o rd inance , or law that restricts ren ts to  leve ls 
a ffordable  to  persons and  fam ilies of m oderate , low, or ve ry low incom e , tha t 
the  proposed  housing deve lopm en t does not a llow for the  dem olition  of 
m ore  than  25% of the  existing exterior structu ra l walls, except as provided , 
and  that the  deve lopm en t is  not loca ted  with in  a  h istoric d istrict, is  not 
included on  the  Sta te  Historic Resources Inventory, or is  not with in  a  site  that 
is  lega lly designated  or listed  as a  city or coun ty landm ark or h istoric 
property or d istrict.” 

 
Sum m ary Provided  by the  Vice  Mayor: 

 
– Allows “by right” lo t sp lits  in  a ll single-fam ily zones and  the  construction  of 2 
un its on  each  sp lit, thus a  by right construction  of up  to  4 un its on  any 
curren t single-fam ily lo t in  Los Altos (the re  is a  m in im um  lot size  in  the  b ill 
bu t it  appears there  a re  no  such  sm all lots in  Los Altos). Lot sp lit m ust be  
approxim ate ly equal, o r no  m ore  than  60/40. 
– There  is an  option  to  bu ild  a  single  hom e  with  ADU and/or JDU on e ither or 
both  sp lits , depending on  how the  deve lopm en t proceeds (thus a  m axim um  
of 6 un its on  the  form erly single -fam ily lot).  
– Requ ire s m in iste ria l approval of the  deve lopm ent. For exam ple , in  Los Altos 
that m eans sta ff approval in stead  of Design  Review Com m ission  process for 
2 stories. 
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– City m ay apply objective  deve lopm ent standards un le ss they preclude  the  
deve lopm ent. The  deve lopm ent standards m ust a llow each  un it to  be  at least 
800 square  fee t. 
– Requ ired  side  and  rear se tbacks cannot be  grea te r than  4 fee t. However, if 
a  structure  is rep laced  on  the  sam e  footprin t and  the  existing structu re  has 
sm alle r se tbacks, those  se tbacks apply.   
– Exem pted  from  the  b ill a re  parce ls where  existing deve lopm ent has been  
ren ted  for the  past th ree  years and/or is  unde r ren t contro l for m oderate  or 
be low incom e  leve ls. This, and  a  few othe r exceptions, wou ld  have  ra re  
applica tion  in  Los Altos. 
– Can  requ ire  1 on-site  parking space  per un it un le ss with in  ½ m ile  walking 
d istance  of a  “m ajor transit stop” or “h igh-quality transit corridor,” in  wh ich  
case  the  city cannot im pose  any on-site  parking requ irem en t. 
– Until January 1, 2027, the  city m ay im pose  an  “owner occupancy 
requ irem en t” if the  applicant in tends to  occupy one  of the  housing un its as 
the ir principa l re sidence  for a  m in im um  of one  year from  the  da te  of the  
approval of the  u rban  lo t sp lit. The  b ill does not specify how a  city would  
e stab lish  such  “in ten t.” 

 
 An ticipa ted  Im pact on  Los Altos: 
 

Unknown.  Los Altos’ ne ighborhoods have  large , single  fam ily lo ts wh ich  
cou ld  be  subdivided  unde r the  proposed  law and have  up  to fou r re sidentia l 
un its where  on ly one  previously existed , with  the  potentia l for additiona l 
ADU/JADU un its in  som e  circum stances.  The  decision  to  subdivide  is up  to  
the  individua l property owner; it is  unknown whether or how m any lo ts in  
Los Altos will be  subdivided  pe r SB 9.  Th is wou ld  increase  Los Altos’ 
inventory of housing units.  It will a lso  increase  density. 

 
 Council’s previous position:  Oppose  un le ss am ended 
 

Cal Citie s’ position :  Oppose  
 
Citie s Association  of San ta  Clara  County:  Oppose  
 
League  of Wom en  Voters’ position:  Support 
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SB 16: 
 

Sum m ary from  the  League  of Wom en Vote rs (not endorsed  by the  Vice  
Mayor): 

 
 

“Would  m ake  every incident involving force  tha t is  unreasonab le  or 
excessive , and  any susta ined  find ing tha t an  office r fa iled  to  in te rvene  
aga inst anothe r office r using unreasonable  or excessive  force , subject 
to  d isclosure .  The  b ill would  require  records re la ting to  susta ine d  
find ings of un lawful a rrests and  unlawful sea rches to  be  subject to  
d isclosure .  The  b ill would  a lso re quire  the  d isclosure  of records 
re la ting to  an  incide nt in  which  a  susta ined  find ing was m ade  by any 
law enforcem ent agency or oversight agency tha t a  peace  office r or 
custodia l office r enga ged  in  conduct involving pre jud ice  or 
d iscrim ina tion  on  the  basis of specified  protected  classes.  The  b ill 
would  m ake  the  lim ita tions on  de lay of d isclosure  inapplicable  until 
January 1, 2023, for the  described  records re la ting to  incide nts tha t 
occurred  be fore  January 1, 2022.” 
 
NOTE:  This b ill p roposes tha t “[a ]n  inciden t involving a  com pla in t tha t 
a lleges unreasonable  or excessive  force” would  be  d isclosed .  
(Em phasis added .) 

 
 Sum m ary provide d  by the  Vice  Mayor: 
 

Two of the  prim ary changes in  the  curren t law. 
1. Estab lishes new re ten tion  pe riods for in form ation  regard ing ce rta in  
com pla in ts to  be  not le ss than  5 yea rs for com pla in ts not susta ined  
and  not le ss than  15 yea rs for com pla in ts tha t a re  susta ined . 
2. Revises one  and  adds one  ca tegory of com pla in ts tha t m ust be  
d isclosed . Specifica lly “…the  following peace  office r or custodia l office r 
pe rsonne l records and  records m ain ta ined  by a  sta te  or loca l agency 
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sha ll not be  confidentia l and  sha ll be  m ade  ava ilab le  for pub lic 
inspection  pursuan t to  the  Ca liforn ia  Public Records Act.” 
(b)(1)(A) A record  re la ting to  the  report, inve stiga tion , or find ings of any 
of the  fo llowing: 
(i) [no change] An incident involving the  d ischarge  of a  firea rm  a t a  
pe rson  by a  peace  office r or custodia l office r. 
(ii) [no change] An incident involving the  use  of force  aga inst a  pe rson  
by a  peace  office r or custodia l office r tha t re su lted  in  dea th  or in  grea t 
bodily in jury. 
(iii) [revised] An inciden t involving a  com pla in t tha t a lleges 
unreasonab le  or e xcessive  force . 
(iv) [new] A susta ine d  find ing tha t an  office r fa ile d  to  in te rve ne  aga inst 
anothe r office r using force  tha t is  clea rly unreasonable  or excessive . 
 

 Anticipa ted  Im pact on  Los Altos: 
 

Probably little  to  none .  Los Altos has ve ry few a llega tions of police  
im proprie ty.  

 
 Council’s previous position :  None  
 

Ca l Citie s’ position :  Oppose  
 
League  of Wom en Vote rs’ position :  Support  
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AB 989: 
 

Sum m ary from  the  League  of Wom en Vote rs (not endorsed  by the  Vice  
Mayor): 

 
“The  Housing Accoun tability Act prohib its  a  loca l agency from  
disapproving, or cond ition ing approva l in  a  m anner tha t renders 
in feasib le , specified  housing deve lopm ent projects, includ ing projects 
for ve ry low, low-, or m odera te -incom e households and  projects for 
em ergency she lte rs tha t com ply with  app licable , ob jective  genera l 
p lan , zoning, and  subdivision  standards and  crite ria  in  e ffect a t the  
tim e  the  applica tion  for the  pro ject is  dee m ed com ple te , un less  the  
loca l agency m akes specified  writte n  find ings based  on  a  
preponderance  of the  evidence  in  the  record .  This b ill wou ld  estab lish  
a  Housing Accountab ility Com m ittee , and  would  prescribe  its  
m em bersh ip .” 

 
 Sum m ary provide  by the  Vice  Mayor: 
 

Excerp t from  Legisla tive  Counse l’s Digest, followe d by se lect p rovisions 
about the  com position  of the  proposed  com m ittee . 
 
Legisla tive  Counse l’s Digest 
AB 989, a s am ended, Gabrie l. Housing Accountability Act: appea ls: 
Housing Accoun tability Com m ittee . 
 
…. 
This b ill wou ld  estab lish  a  Housing Accountability Com m ittee , and  
would  prescribe  its  m em bersh ip . The  b ill would  au thorize  an  applicant 
who proposes a  housing deve lopm e nt pro ject pursuant to  the  Housing 
Accountability Act, a s described  above , to  a ppea l a  loca l agency’s 
decision  on  the  proje ct applica tion  to  the  com m itte e . The  b ill would  
prescribe  the  qua lifica tions of proposed  housing deve lopm ents  tha t 
would  be  e ligib le  for appea ls and  tim e lines  with in  which  applicants, 
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the  com m ittee , and  loca l agencies would  be  required  to  act. The  b ill 
would  require , am ong othe r th ings, the  loca l agency to  transm it a  copy 
of its  decision  and  reasoning to  com m ittee . 
 
This b ill wou ld  require  the  com m ittee  to  vaca te  a  loca l decision  if it 
finds tha t the  loca l agency d isapprove d  the  housing deve lopm en t or 
conditione d  the  approva l of the  housing deve lopm e nt in  viola tion  of 
the  Housing Accounta bility Act. The  b ill wou ld  require  the  com m ittee  
to  orde r the  loca l agency to  issue  any nece ssa ry approva l for the  
deve lopm ent and , if applicable , to  m odify or rem ove  any  cond itions or 
requirem en ts tha t vio la te  the  act. 
 
This b ill wou ld  require  a  loca l agency to  ca rry out a  com m ittee  order 
with in  30 days of e n try, and  if the  loca l agency fa ils  to  do so, the  b ill 
would  au thorize  an  a pplicant to  enforce  the  com m ittee  orders in  
court. The  b ill would  en title  the  applicant to  a ttorne y’s fees and  costs, 
and  would  additiona lly au thorize  the  court to  im pose  specified  fines 
on  the   loca l agency. The  b ill would  au thorize  the  departm e nt to  
charge  applicants a  fee  for an  appea l, a s specified , and  if the  
com m ittee  orders approva l of the  propose d  deve lopm en t or m odifie s 
or rem oves any conditions or requirem e nts  im posed  upon the  
applicant, the  b ill wou ld  require  a  loca l agency to  re im burse  the  
applicant for the  fee . By increasing the  dutie s of loca l officia ls, th is b ill 
would  im pose  a  sta te -m anda ted  loca l program . 
 
…..” 
 
 

[End Legisla tive  Counse l’s Digest] 
 
The  8-m em ber com m ittee  would  include  the  head  of HCD and the  
Governor’s Office  of Planning and  Research  (or the ir designees) a s ex 
officio  m em bers. The  othe r six would  be  appoin ted  by the  Governor 
with  the  advice  and  consent of the  Se na te : 
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“(A) Notwithstanding Section  1099, two m e m bers sha ll be  a  m em ber of 
a  city council or board  of supervisors. One  m em ber sha ll represent a  
sm all ju risd iction  and  one  m em ber sha ll represent a  la rge  jurisd iction . 
(B) Two m em bers shall have  extensive  e xpe rience  in  the  deve lopm ent 
of a ffordable  housing.  
(C) Two m em bers sha ll be  ne ithe r a  m em ber of a  city council or county 
board  of supervisors nor have  extensive  e xperience  in  the  
deve lopm ent of a ffordable  housing. 
(3) The  appoin ted  m e m bers sha ll se rve  for te rm s of two years each , a t 
the  p leasure  of the  Governor.  
(4) The  d irector of the  departm ent sha ll designa te  the  cha irpe rson .” 

 
 Anticipa ted  Im pact on  Los Altos: 
 

Unknown.  Depends en tire ly on  when and  how proposed  
deve lopm ents a re  de nied . 

 
 Council’s previous position :  None  
 

Ca l Citie s’ position :  Oppose  
 
Am erican  Planning Associa tion :  Neutra l (APA Calif. Chapte r le tte r of 
neutra lity is  include d  with  th is report. 
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AB 1401: 
 

Sum m ary from  the  League  of Wom en Vote rs (not endorsed  by the  Vice  
Mayor): 

“Would  prohib it a  loca l governm ent from  im posing a  m inim um  
autom obile  pa rking requirem e nt, or enforcing a  m inim um  autom obile  
pa rking requirem ent, on  residen tia l, com m ercia l, or othe r 
deve lopm ent if the  deve lopm e nt is  loca ted  on  a  pa rce l tha t is  with in  
one-ha lf m ile  wa lking d istance  of public transit, a s de fined .  The  b ill 
would  not preclude  a  loca l governm en t from  im posing requirem ents 
when a  project p rovides pa rking volunta rily to  requ ire  spaces for ca r 
sha re  vehicles.  The  b ill would  prohib it these  provisions from  reducing, 
e lim ina ting, or precluding the  enforcem en t of any requ irem ent 
im posed  on  a  new m ultifam ily or nonresidentia l deve lopm ent to  
provide  e lectric vehicle  pa rking spaces or pa rking spaces tha t a re  
accessib le  to  pe rsons with  d isab ilitie s, a s specified .” 

 
 Sum m ary provide d  by the  Vice  Mayor 
 

Very sim ple  and  stra ightforward . The  city could  not im pose  any 
m inim um  parking requirem ent on  reside ntia l, com m ercia l, or othe r 
deve lopm ent if the  pa rce l is  with in  one-ha lf m ile  wa lking d istance  of 
public transit, except for e lectric vehicles and  d isab le d  pa rking. Key 
provisions quoted: 
“SECTION 1. 
 Section  65863.3 is  added  to  the  Governm e nt Code , to  read: 
65863.3. 
(a ) A loca l governm ent sha ll no t im pose  a  m inim um  au tom obile  
pa rking requirem ent, or enforce  a  m inim um  autom obile  pa rking 
requirem en t, on  residentia l, com m ercia l, or othe r deve lopm ent if the  
pa rce l is  loca ted  with in  one-ha lf m ile  wa lking d istance  of pub lic transit. 
(b ) When a  project p rovides pa rking volunta rily, noth ing in  th is section  
sha ll p reclude  a  loca l governm ent from  im posing requ irem ents on  
tha t volunta ry pa rking to  require  spaces for ca r share  vehicles. 
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(c) Subdivision  (a ) sha ll no t reduce , e lim ina te , or preclude  the  
enforcem ent of any requirem e nt im posed  on  a  new m ultifam ily 
residentia l or nonresidentia l deve lopm en t to  provide  e lectric vehicle  
pa rking spaces or pa rking spaces tha t a re  accessib le  to  pe rsons with  
d isab ilitie s tha t would  have  othe rwise  app lied  to  the  deve lopm e nt if 
th is section  d id  not a pply.” 
 

 Anticipa ted  Im pact on  Los Altos: 
 

In  the  opin ion  of the  Vice  Mayor:  Uncerta in . If “public transit” is  
in te rpre ted  to  include  a ll bus routes, then  it would  app ly to  prope rtie s 
with in  ½-m ile  of route s a long El Cam ino, San  Antonio, and  El Monte , 
and  pe rhaps othe rs.   
 
In  the  opin ion  of Mr. Weinberg:  Los Altos is  not close  enough to  a  
qua lified  transit cen te r for any of its’ lots to  be  a ffected  by the  curren t 
ve rsion  of th is b ill. 

 
 Council’s previous position :  None  
 

Ca l Citie s’ position :  Oppose  
League  of Wom en Vote rs’ position :  Support 
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SB 9 – Council’s curren t position

 
  



DISCUSSION ITEM 
   Agenda Item # 15    

 

13 
 

 

 
  



DISCUSSION ITEM 
   Agenda Item # 15    

 

14 
 

SB 9 – Withdrawal of opposition  unless am e nded; 
Subm itted  for Conside ra tion  by the  Council by Mr. Weinberg 

 
[Assem bly Com m ittee s, a s a ssigned] 
 
RE: SB 9 (Atkins) Increased  Density in  Single -Fam ily Zones 
Notice  of Withdrawal of Opposition  Un less Am ende d 
 
Dear Assem blym em ber ______________: 
 
The  City of Los Altos is  p leased  to  withdraw its  position  of oppose  unless am ended 
to  SB 9.  As curren tly am ended, SB 9 would  pe rm it the  owner of a  pa rce l zoned  for 
a  single  fam ily reside nce  to  subd ivide  the  lot and  build  no m ore  than  two units on  
each  of the  subd ivide d  pa rce ls (a  duplex on  each  pa rce l).  While  the  legisla ture  has 
not incorpora ted  every am endm en t we  proposed  in  our May 13, 2021 le tte r, Los 
Altos ne ithe r opposes nor supports SB 9 as curren tly am ended. 
 
In  sum m ary, the  City of Los Altos is  now ne utra l on  SB 9 as am ended.  If you  have  
questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  contact m e  a t 
n fligor@losa ltosca .gov. 
 
Since re ly, 
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SB 9 – Support; Subm itte d  for Conside ra tion  by the  Council by Mr. Weinberg 

 
[Assem bly Com m ittee s, a s a ssigned] 
 
RE: SB 9 (Atkins) Increased  Density in  Single -Fam ily Zones 
Notice  of Support 
 
Dear Assem blym em ber ______________: 
 
The  City of Los Altos write s to  express our support of SB 9, which  would  ease  som e 
of the  ba rrie rs to  build ing sm alle r hom es by stream lin ing approva l of single  fam ily 
lot sp lits  a s we ll a s a llowing two units on  these  newly crea ted  lo ts.  This is  a  change  
from  our form er position  (oppose  unless am e nded).  SB 9 prom otes sm all-sca le  
ne ighborhood deve lopm ent by a llowing up  to  four units  of housing on  lots zone d  
as single -fam ily.  
 
This b ill bu ilds upon recent changes to  accessory dwelling unit (ADU) law, which  
a llow three  units  on  a  single -fam ily pa rce l.  At the  re quest of the  property owner, 
the  loca l ju risd iction  m ust a llow a ll lots of a t least 2,400 square  fee t to  be  sp lit in to  
two approxim ate ly e qua l lots by m in iste ria l action ; the re  cou ld  be  a  40% /  60% split 
bu t ne ithe r lot could  be  sm alle r than  1,200 square  fee t. 
 
Ca liforn ia ’s housing crisis  is  fue led  by restrictive  zoning, a s over 70% of our sta te  is  
zoned  as single -fam ily residentia l.  We  curren tly have  a  sta tewide  housing shortage  
of approxim ate ly 3.5 m illion  hom es.  Hom eownersh ip  in  Ca liforn ia  is  a t its  lowest 
ra te  since  World  War II.  More  and  m ore  often , hom e buying is  be com ing a  privilege  
only ava ilab le  to  the  wea lth iest.  In  m ost m a jor Ca liforn ia  citie s , fewer than  42 
pe rcent of households ea rn  enough to  purchase  even  the  typ ica l en try-leve l hom e.  
As a  resu lt, m any ren te rs will have  little  to  no option  to  e n te r the  housing m arke t 
and  begin  to  bu ild  e quity.  In  add ition , th is problem  has a  d isproportiona te  im pact 
on  Black and  La tinx households. 
 
The  type  of “m issing m iddle” housing, or m edium  de nsity housing, tha t th is b ill is  
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trying to  incen t is  appropria te  for ren te rs or first-tim e  hom ebuye rs.  The  new 
housing m ust com ply with  loca l ob jective  design  standards, un le ss the  standards 
would  physica lly preclude  e ithe r of the  two units from  be ing a t le ast 800 square  
fee t in  a rea , so it should  fit in to  existing ne ighborhoods.  In  addition , the re  a re  
sign ificant ren te r protections aga inst d isp la cem ent and  short-te rm  ren ta ls a re  
prohib ited  in  these  new deve lopm ents. 
 
Los Altos is  a  fu lly deve loped  com m unity, and  we  a re  fortuna te  to  have  
ne ighborhoods of single -fam ily reside nces with  la rge  lots.  Our com m unity wants to  
do its  pa rt to  ease  the  housing crisis .  If passed , SB 9 would  give  our residen ts m ore  
opportun itie s to  be  pa rt of the  solu tion . 
 
For these  reasons, Los Altos strongly supports SB 9 as an  im portan t step  toward  
addressing the  “m issing-m idd le” prob lem  and  am eliora ting Ca liforn ia ’s housing 
crisis .  If you  have  questions, or wish  to  d iscuss our position , p le ase  do not hesita te  
to  contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly, 
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SB 16 – Oppose ; propose d  by the  Vice  Mayor 
 
[Assem bly Com m ittee s, a s a ssigned] 
 
SB 16 (Skinner) Peace  Office rs. Re lease  of Records 
Notice  of Opposition  (As Am ended May 20, 2021) 
 
Dear Assem blym em ber ____________:  
 
The  City of Los Altos respectfu lly opposes SB 16. While  the  overly punitive  
im position  of fines and  othe r m one ta ry dam ages have  been  rem oved from  the  
origina l b ill, the  m easure  rem ains excessive  in  the  types of pe rsonne l records it 
m akes subject to  d isclosures. 
 
We support m a in ta in ing the  confiden tia lity of pe rsonne l m a tte rs and  protecting 
public sa fe ty pe rsonne l d iscip line  records from  public d isclosure , a s appropria te . 
 
As am ended, SB 16 would  unjustifiab ly expand SB 1421 by provid ing for the  
d isclosure  of police  pe rsonne l records for every incide nt a lleging use  of force , 
regard less of whe ther the  office r was exone ra ted  or if a  com pla in t was not 
susta ined . This provis ion  is  ne ithe r practica l from  an  adm inistra tive  standpoin t nor 
he lpfu l toward  to  objective  of foste ring trust be tween law enforcem ent and  the  
com m unitie s the y se rve . The  re lease  of office r records for every single  incident 
involving any use  of force , or an  a llega tion  of unreasonable  or e xcessive  force  – 
especia lly those  in  wh ich  the  office r is  en tire ly with in  departm en ta l policy – will 
genera te  the  m isperception  tha t the re  was “som eth ing wrong” with  the  office r’s 
conduct. 
 
Our com m unitie s can  benefit from  continued  d ia logue  a round law enforcem ent 
review and  d iscip line . Unfortuna te ly, th is m easure  is  not lim ited  in  how it would  
open  police  office r pe rsonne l records to  the  public. This po licy im ba lance  tha t 
prioritizes public d isclosure  of records over an  office r’s privacy, regard less of 
whe ther they were  proven  to  have  exhib ite d  proper conduct, is  d isconcerting. 
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For these  reasons, the  City of Los Altos opposes SB 16. 
 
If you  have  questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  
contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly, 
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SB 16 – Support; p ropose d  by Mr. Weinberg 
 
[Assem bly Com m ittee s, a s a ssigned] 
 
SB 16 (Skinner) Peace  Office rs. Re lease  of Records 
Notice  of Support (As Am ende d May 20, 2021) 
 
Dear Assem blym em ber ____________: 
 
The  City of Los Altos proudly write s to  express its  support of SB 16, which  expands 
on  SB 1421 to  facilita te  d isclosure  of records re la ting to  use  of force , wrongful 
a rrests and  sea rches, sexua l a ssault, and  d ishonesty. 
 
SB 16 requires d isclosure  of records re la ted  to  incidents involving susta ined  
pre judice  or d iscrim ina tion  based  on  seven teen  specified  protected  classes, 
the reby e xpand ing transparency while  pre se rving investiga tory and  sa fe ty in te rests 
of law enforcem ent.  The  b ill requires com pla in ts to  be  re ta ined  indefin ite ly and  
ensures tha t records a re  subject to  re lease  even  if a  peace  office r re signs prior to  
com ple tion  of an  inve stiga tion .  Furthe rm ore , the  b ill requires h iring agencies to  
review any file s of m isconduct prior to  h iring a  peace  office r.  Fina lly, it im poses 
fines if tim e ly d isclosure  is  not forthcom ing. 
 
Dem ocra tic governm ent depends on  the  in form ed and  active  pa rticipa tion  of its  
citizens and  requ ires tha t governm e nt protect the  citize n 's  righ t to  know by m aking 
public records accessib le .  Citize ns have  the  righ t to  be  inform ed, to  be  hea rd , and  
to  be  involved  not on ly in , bu t beyond e lections.  The  ab ility to  m onitor and  act on  
inform ation  re la ted  to  police  m isconduct a lso enables us to  be  inform ed 
participants in  the  de ve lopm e nt of policies and  procedures to  address and  prevent 
abuses. 
 
Los Altos is  p roud  of the  se rvice  our police  departm ent provides to  the  com m unity.  
Our peace  office rs tru ly a re  public se rvants and  a re  a  vita l to  the  success of our 
agency’s m ission .  Our police  a re  e ffective  only to  the  exten t re sidents trust the ir 
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p rofessiona lism .  SB 16 seeks to  increase  transparency which  can  only increase  tha t 
leve l of trust. 
 
If you  have  questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  
contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly, 
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AB 989 – Support; p roposed  by the  Vice  Mayor 
 
[Sena te  Com m ittees, a s a ssigned] 
 
RE: Assem bly Bill 989 (Grayson) Appea ls. Housing Accountability Com m ittee . 
Notice  of Opposition  (As Am ended May 3, 2021) 
 
Dear Sena tor ____________: 
 
The  City of Los Altos joins the  League  of Ca liforn ia  Citie s in  strongly opposing AB 
989 (Gabrie l), which  would  crea te  a  new sta te  appea ls com m ittee  with in  the  
Ca liforn ia  Departm en t of Housing and  Com m unity Deve lopm en t (HCD) com posed  
of e ight m em bers, a ll appoin ted  by the  Governor, with  a  pane l of five  m em bers 
hea ring each  appea l. 
 
Housing a ffordability is  a  critica l issue , and  we  a re  working to  expand the  
opportun itie s for housing projects consiste n t with  the  num erous Sta te  laws tha t 
govern  our Housing Elem ent and  re levant zoning standards. These  laws include  the  
Housing Accoun tability Act which  a llows a  city – subject to  proper notice , public 
hea rings, and  strict tim e  lim its – to  im pose  conditions to  m itiga te  the  environm e nta l 
im pact of the  project under CEQA and to  re quire  com pliance  with  “objective  
quantifiab le , written  deve lopm ent standards, conditions and  policies.” AB 989 
a llows a  m ajority of the  pane l to  overturn  e ithe r or both  of these  actions if a  
deve loper a rgues the y viola te  the  HAA. 
 
The  HAA furthe r a llows a  city – aga in  with  proper notice , pub lic hea rings, and  strict 
tim e  lim its – to  deny a  project because  it would  have  a  specific, adverse  im pact 
upon the  public hea lth  or sa fe ty. AB 989 aga in  a llows m ajority of the  pane l to  
substitu te  the ir judgm ent abou t the  pub lic hea lth  or sa fe ty of a  com m unity and  
overturn  the  de nia l fo llowing procedures tha t a re  not subject to  public review and  
com m ent. 
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Adding a  hea ring by the  Executive  Branch  of Sta te  Governm e nt will no t ge t housing 
built fa ste r. Ra the r, it will slow deve lopm en t, increase  conflict, and  add  tim e  to  the  
process. For these  reason , the  City of Los Altos OPPOSES AB 989. 
 
If you  have  questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  
contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly, 
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AB 1401 – Support; p roposed  by Mr. Weinberg 
 
[Sena te  Com m ittees, a s a ssigned] 
 
RE: AB 1401 (Friedm an) Residen tia l and  Com m ercia l Deve lopm en t. Pa rking 
Requirem e nts.  
Notice  of Support if Am e nded  (As Am ended April 19, 2021) 
 
Dear Sena tor ____________: 
 
The  City of Los Altos write s to  express its  support for AB 1401.  AB 1401, a s 
am ended on  April 6, would  prohib it a  loca l governm ent from  im posing or e nforcing 
m inim um  au tom obile  pa rking requirem ents for both  reside ntia l and  com m ercia l 
deve lopm ents, if such  deve lopm ents a re  loca ted  with in  a  ½ m ile  of qua lifie d  public 
transit. 
 
Los Altos supports the  goa ls of th is b ill and  othe r e fforts tha t encourage  deve loping 
wa lkable  com m unitie s, enhance  h igh-qua lity transit op tions tha t se rve  the  needs of 
re sidents, and  reduce  re liance  on  priva te  au tom obiles th roughout citie s and  
counties sta tewide .  With  these  goa ls in  m ind , Los Altos is  a lso supportive  of 
encouraging housing, pa rticu la rly a ffordable  housing, and  p lanning for the  needs of 
a ll com m unity m em bers tha t m ay or m ay not re ly on  a  ca r.  As the  sta te  continues 
to  focus on  gree nhouse  gas reduction  goa ls, reductions in  ve hicle  m iles trave led  
and  a  sh ift to  fu lly e le ctric vehicles, au tom obiles, whe ther gas or e lectric, will still be  
a  pa rt of our transporta tion  ne twork.  Planning to  ensure  access to  robust transit, 
EV infrastructure , support for o the r m odes of transporta tion  and  options for som e  
leve l of pa rking, depe nding on  the  deve lopm ent and  com m unity, a re  a ll im portan t 
a spects tha t m ust be  kept in  m ind . 
 
As is  p rovide d  for in  Ca liforn ia ’s density bonus law, a  loca l ju risd iction  can  in itia te  
and  fund  a  pa rking study to  de te rm ine  if haza rds or othe r loca l conditions cou ld  
cause  dem and tha t ind ica tes m ore  pa rking is  required  than  wha t a  deve lopm e nt is  
actua lly proposing.  This language  was specifica lly agreed  to  in  p rior changes to  the  
density bonus sta tu te  and  we  be lieve  it would  be  an  im portan t concept to  
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incorpora te  in to AB 1401 so jurisd ictions would  have  the  opportunity to  ta ilor 
pa rking reductions to  loca l context if necessa ry.  With  th is am endm ent, the  City of 
Los Altos would  proudly support AB 1401. 
 
If you  have  questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  
contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly,  
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AB 1401 – Oppose ; proposed  by the  Vice  Mayor 
 
[Sena te  Com m ittees, a s a ssigned] 
 
RE: AB 1401 (Friedm an) Residentia l and  Com m ercia l Deve lopm e nt. 
Pa rking Requirem ents. 
Notice  of Opposition  (As Am ended April 19, 2021) 
 
Dear Sena tor ____________: 
 
The  City of Los Altos respectfu lly opposes AB 1401 (Friedm an), which  wou ld  prohib it 
a  loca l governm ent from  im posing a  m inim um  autom obile  pa rking requirem en t, or 
enforcing a  m inim um  autom obile  pa rking requirem e nt, on  residentia l, com m ercia l, 
or othe r deve lopm en t if the  deve lopm en t is  loca ted  on  a  pa rce l with in  one -ha lf m ile  
wa lking d istance  of public transit. 
 
AB 1401 wou ld  essen tia lly a llow deve lopers to  d icta te  pa rking requirem en ts in  la rge  
a reas of our city because  the  de fin ition  of public transit includes en tire  bus 
corridors, not just h igh  frequency bus stops or m a jor transit stops. Restricting 
pa rking requirem ents  with in  one  ha lf- m ile  wa lking d istance  of a  h igh-qua lity transit 
corridor does not gua rantee  tha t ind ividua ls living, working, or shopp ing on  those  
pa rce ls will have  access to  public transit since  proxim ity to  a  corridor does not 
equa te  to  a  convenie nt bus stop . 
 
Furthe r, AB 1401 wou ld  give  both  deve lope rs and  transit agencies the  power to  
de te rm ine  pa rking requirem en ts. Transit agencies would  be  ab le  to  dram atica lly 
a lte r loca l pa rking standards by sh ifting tra nsit rou tes and  ad justing se rvice  
in te rva ls, with  no guarantee  tha t such  se rvice  would  eve n  be  in  p lace  a t the  tim e  a  
given  project is  com ple ted  or the rea fte r. 
 
AB 1401 could  nega tive ly im pact the  applica tion  of the  Sta te ’s De nsity Bonus Law by 
provid ing deve lopers pa rking concessions without a lso requ iring deve lopers to  
include  a ffordable  housing un its in  the  project. The  purpose  of the  Density Bonus 
Law is to  provide  concessions and  wa ivers to  deve lopers in  exchange  for a ffordable  
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housing units. Such  a  reduction  in  our ab ility to  com pe l the  inclusion  of a ffordable  
housing is  contra ry to  the  in te rests of Ca liforn ia  to  increase  the  a va ilab ility of such  
housing. 
 
We recognize  tha t am endm en ts have  a llowed for im position  of som e  requirem e nts 
regard ing e lectric veh icles. However, a s am ended, and  while  we ll in tended , AB 1401 
prevents loca l ju risd ictions from  estab lish ing appropria te  pa rking requirem en ts 
based  on  com m unity needs. A one -size  fits  a ll approach  to  an  issue  tha t is  p roject 
and  loca tion  specific just does not work. For these  reasons, we  ask for your NO vote  
on  AB 1401 on  the  Assem bly Floor. 
 
If you  have  questions, or wish  to  d iscuss our position , p lease  do not hesita te  to  
contact m e  a t n fligor@losa ltosca .gov. 
 
Since re ly, 



From:
To: Public Comment
Cc: City Council; Andrea Chelemengos
Subject: Public comment on April 22 Agenda Item # 15
Date: Tuesday, June 15, 2021 4:21:57 PM

Council Member Weinberg writes that the Council should withdraw its letter of opposing SB 9 unless amended, but
this law remains flawed legislation and the Council should reject this recommendation and continue to oppose SB 9.
Even if it has only a modest impact on the supply of housing it will not require any of them to be affordable. In fact,
SB9 will increase the cost of houses by millions, and have very serious consequences for residents and potential
residents, their neighborhoods and their pocketbooks.

For example, the additional residences allowed by SB9 will have a negative effect on our existing infrastructure.
Where and how will we be able to provide the necessary new sewer, water, road repairs, schools and parks? How
many additional vehicles will be parked on residential streets?

SB 9 is bad law and should be defeated. The state has no business micro-managing a city's zoning rules. Do not
support it.

Bill Hough
Los Altos
 



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM 15 - JUNE 22, 2021
Date: Wednesday, June 16, 2021 8:12:00 PM

Dear Mayor Fligor and City Council Members,

I urge the Council to send the letters presented by Councilmember Weinberg supporting SB 9
and AB 1401.

SB 9 would encourage gentle density increase in Los Altos' single family neighborhoods.
With our upcoming need to meet our 6th Cycle RHNA, and our need, as part of Affirmatively
Furthering Fair Housing, to spread our housing throughout the city, a few more houses here
and there would help. 

I'll correct a minor error in the legislation description. It is incorrect that, "City may apply
objective development standards unless they preclude the development. The development
standards must allow each unit to be at least 800 square feet. – Required side and rear setbacks
cannot be greater than 4 feet." 

Rather, the city would not be able to apply objective development standards that precluded
two units, each of 800 square ft, on the parcel. But if our development standards allowed two
800 square ft units, which of course they would because you would enact ordinances to make
sure they did, then the applicant would have to follow those standards. The four foot setbacks
only apply in the case that the city's development standards preclude two 800 square foot
homes, which, again, would never happen in Los Altos.  You, being wise stewards, would
ensure that the city was protected, by enacting ordinances that allowed exactly what the state
law required.

AB 1401 would eliminate minimum parking requirements for residential or commercial
developments within half a mile of transit. This would apply to no or almost no developments
in Los Altos, but in other areas of the state, it would promote the building of desperately
needed housing by making it cheaper to build.

I am surprised that the Council is continuing to spend time on potential California legislation.
While I certainly can't criticize anyone for delving into the minutiae of proposed legislation,
there are other important issues, such as housing impact fees, review of the inclusionary
zoning ordinance, and consideration of reworking Loyola Corners now that the city owns the
little triangle in the middle of it, that could merit the Council's valuable time and attention.

 --
-- Anne Paulson

.



From:
To: Public Comment
Subject: Re: PUBLIC COMMENT AGENDA ITEM 15 - JUNE 22, 2021
Date: Wednesday, June 16, 2021 8:20:22 PM
Attachments: mansion plex.png

mansion plex.png

Another attempt at sharing the relevant image.

On Wed, Jun 16, 2021 at 8:15 PM Salim Damerdji <sdamerdji1@gmail.com> wrote:
Hi Mayor Fligor and Council Members,

I write to ask the council to support SB 9.

In 97.8% of residential areas in Los Altos, it's legal to build the luxury mansion on the left,
but it's illegal to build the smaller, modest plexes on the right. 

mansion_plex.png

If this isn't class-based discrimination, I don't know what is. SB 9 corrects this exclusionary
zoning by giving Los Altans the choice to live in smaller, more modest homes if they so
choose.

Thank you,
Salim Damerdji

Postscript:
The modest, more humble homes on the right were built before they were made illegal by
single family zoning in Los Altos; in fact, they were built on San Luis Ave in 1939, more
than a decade before Los Altos was incorporated as a city.



From:
To: Public Comment
Subject: PUBLIC COMMENT – AGENDA ITEM 15 – JUNE 22, 2021/ OPPOSE SB9
Date: Thursday, June 17, 2021 11:40:18 AM

Dear Mayor and Council Members
I hope that you will oppose SB9. I am in favor of affordable housing,however this bill does
not achieve that goal and is a badly flawed attempt  to address the housing issues,
I remember when Mayor Fligor was sworn into the City Council, she said she would represent
the people who voted for her and those who did not. I have heard  from many residents in the
community that oppose SB9 and hope you will respect their opinion with an opposing vote to
SB9 
The Cities Association of Santa Clara County opposes SB9 which would allow splitting of
single-family lots into two. It would reduce side and rear setbacks  to only four feet. It would
put a terrible strain on our infrastructure such as roads and sewers. We are getting warnings
from the electric company about rolling blackouts and the inability of the power grid to handle
additional demand. 
Please represent us, the tax paying residents of Los Altos.



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM 15 - JUNE 22, 2021
Date: Thursday, June 17, 2021 12:46:31 PM

Dear Mayor Fligor and City Council Members,

I urge the Council to send the letters presented by Council member Weinberg supporting SB 9 and AB 1401.

We need more housing options in our town.  We need to provide options for young families, for our teachers, our
police, our city staff, our firefighters, our nurses, our home health aides, and the variety of service workers who
make our town such a wonderful place to live.  Stop fighting the state and focus on what we can do NOW to make
our community welcoming and more diverse. 

I’ve lived in Los Altos for almost 29 years.  I remember how excited one of my children’s teachers was when she
was able to purchase one of the lower-income condo units built as part of a project on Et Camino.  She had been
living in an illegal garage studio apartment so she wouldn’t have to commute.  It’s terrible that people who work so
hard for our community have to live in substandard conditions when they want to live near their work.

Let’s create a community where we welcome and provide homes for the variety of people who work here.  Let’s
create a community that provides a home for critical service people who will need to help us recover from a major
emergency so they can easily get to work and start solving problems should the need arise.  Be a City Council that
cares about having a healthy and vibrant mix of people in our town.

Thank you,
Sharon Fingold



From:
To: Public Comment; Andrea Chelemengos
Subject: Fw: please read this statement for Agenda item #15 June 22 meeting
Date: Monday, June 21, 2021 6:32:21 AM

On October 21, 2020 council member Lynette Lee Eng invited City Council
candidates to join her in her fight to protect our single family neighborhoods. 

Councilmember Jonathan Weinberg, a candidate at the time, supported Ms. Lee
Eng’s call to action and was quoted by the Town Crier, "To join Lee Eng in her fight to
protect our neighborhoods, what civically minded person wouldn't want to do that?"

Now we’ve learned that Mr. Weinberg is advocating to support SB9 --legislation that
will destroy our single family neighborhoods.

Why is Weinberg proposing a yes for SB9? What research led him to this conclusion?

He has not polled the citizens of Los Altos for their views on SB 9, and there has
been NO neighborhood engagement for this issue. 

SB9 does not provide for any affordable housing and will only destroy our
neighborhoods. 

Los Altos residents do not want SB9 and the City Council should oppose it.  

thank you Terri Couture
*Wire Fraud is Real*.  Before wiring any money, call the intended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not
have authority to bind a party to a real estate contract via written or verbal communication.
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https://www.change.org/p/say-good-bye-to-single-family-neighborhoods 

Say good-bye to single family neighborhoods 

 
We, the undersigned residents of Los Altos, OPPOSE SB 9, which would eliminate single-family 
neighborhoods throughout California. 

      SB9 would allow four homes to be built where only one exists today. 

Cities would be forced to approve splitting single-family lots in two, with two houses on each 
lot and only 4-foot side and rear setbacks required. 

A boon to developers and the real estate industry, these bills ignore 

§  Increased demand on schools, parks, water, sewers, power grid, public safety personnel 

§  Traffic and parking requirements 

§  Privacy, backyards, trees and personal green space. 

§  Environmental impacts, including air quality and noise 

§  Our right to determine local zoning through duly-elected representatives 

          SB9 does not require or provide for any affordable housing for teachers, emergency 
responders and service workers – all essential to the well-being of our community. 

For more details on SB9, please visit Housing Bills 

 

 
Los Altos Petition Comments as of 6-20-21  4:30 pm 

Postal 
Code 

Comment 
Date 

Comment 

94022 6/12/2021 "this is horrible legislation that will do great damage to our community." 
94022 6/14/2021 "I oppose this sledgehammer, "zoning from on high" as opposed to thoughtful and 

careful local control.  It takes decades to plan and build a city to be desirable, 
functional, and orderly but it will take just one sledgehammer (this one) to gut all 
that we have worked for.  Please oppose state-wide zoning that strips cities and 
citizens of their rights to implement affordable housing plans." 

94022 6/14/2021 "I like the spacious community we now live in." 



 3 

94022 6/20/2021 "I am signing this because I don't believe a High Density concept is in keeping with a 
Town & Country town/neighborhood. The idea of high density throughout the State, 
as a one-fits-all fix, for the housing problem is Stoopid (Yes, that's Stupid with two 
oo's)." 

94024 6/12/2021 "We bought our property as it was and it seems wrong for laws to pass that could 
change that." 

94024 6/14/2021 "Keep our neighborhoods with single family homes!" 
94024 6/14/2021 "We want to keep our town a green town, not a town of multiple buildings creating 

pollution in noise, air, traffic, and people.  Most important mental health!" 
94024 6/14/2021 "If I wanted to live in a crowded environment, I would have purchased a home/condo 

in a city like Oakland, Berkeley, or San Francisco. I don't want to live "cheek by jowl" 
with my neighbors. My husband and I worked hard, sacrificed and saved to be able to 
purchase our home in Los Altos. We wouldn't have made this purchase if we knew 
the rug would be pulled out from under us by the State. KEEP our zoning in the hands 
of our LOCAL GOVERNMENT where we the residents and tax payers have a say." 

94024 6/15/2021 "Do not give up our power.  I don't want to live in a high density community.  I want 
the "Job Creators" to take some financial responsibility for the housing crisis." 

94024 6/16/2021 "I want Los Altos to remain the neighborhood that we chose for our family." 
94024 6/16/2021 "I’m opposed to getting rid of single family lots" 
94024 6/16/2021 "I like my neighborhood the way it is." 
94024 6/19/2021 "I support single family houses        to be built in Los Altos lots.  I’d like to preserve       

the current characteristics of our city.       Thank you for listening." 

94024 6/19/2021 "I'm signing this bill for all the of items listed. This bill would destroy whole 
neighborhoods and make this state unlivable while not providing housing for low 
income. My husband would like to sign this too but is traveling." 

94022 6/17/2021 "I would like a solution for affordable housing, not SB9 that does not provide 
affordable housing and that does not fund transportation and infrastructure changes 
that are needed to support an increase in housing density.  SB9 would put money in 
the pockets of developers without helping those who need affordable housing. The 
argument that the more housing is built, the more housing costs will go down, is 
theoretically true perhaps, but not realistic given that this area will always demand a 
high price for housing." 

94022 6/19/2021 "bogus arguments, not efficient as a change to make more housing, costly for 
housing starts.  It really looks like the real estate industry is putting their funds 
behind this.  Makes single family homeowners scapegoats for problems that they 
didn't create. Mass hysteria.  Wrong time to make more changes." 

94024 6/16/2021 "Because developers will not build affordable housing but instead, expensive, high 
end tiny homes." 

94024 6/17/2021 "We should all enjoy the opportunity to live apart from the noise and crowding of 
compressed living quarters." 

94024 6/17/2021 "We are against SB9. While we are for more affordable housing in CA, SB9 will not 
benefit neighborhoods and communities." 

94024 6/19/2021 "Please read U.N. Agenda ‘21 (also U.N. Agenda 2030). Describes the plan that we 
see developing all around us, everywhere." 

 
 



 
 
June 19, 2021 
 
Los Altos City Council 
1 N San Antonio Road 
Los Altos, CA 94022 
 
 Re:  OPPOSE SB9 
 
Dear Mayor Fligor, Vice Mayor Enander, Council Members Lee Eng, Meadow and Weinberg: 
 
We write to urge you to oppose SB9.  SB9 has no mandate or provisions for affordable housing and will 
increase the cost of land thereby making it even more difficult to build affordable housing. 
 
SB9 will allow for a huge increase in the population in areas that are already overpopulated.  This bill will 
allow at least four times the number of people that once populated a single-family lot and even more with 
the additions of ADUs.   
 
SB9 leaves cities with the entire burden of paying for the additional infrastructure required by the resulting 
increase in population.  We already pay the highest taxes in the USA.  Where is the money coming from 
to pay for the upgrades to our sewers and roads, for more schools, police, firefighters, and hospitals that 
this increase in population will require?   
 
Water!!!!  It is reckless and irresponsible to allow companies to expand the number of jobs by the tens of 
thousands and then demand that more homes be built to house these new employees when we cannot 
provide enough water for our current population.   
 
The electrical grid is unable to handle the current load.  When temperatures rise, we are threatened with 
rolling blackouts due to the electrical grid’s lack of capacity.  Have you ever been on the top floor of a 
three-story building in the middle of a hot summer day?  Opening the windows is not a viable solution!  
Adding denser housing with 4-foot setbacks that leave no room for shade trees or green space will create 
more demand for air conditioning and place an even greater burden on the electrical grid.  Will we have a 
catastrophic failure of our electrical grid like the one Texas just barely escaped? 
 
Finally, the Council and the City as a whole has done absolutely NO outreach to determine the whether 
the majority of its constituents want the Council to support or oppose SB9.  This bill is one of the most 
significant bills that have been considered in decades.  It will have an enormous impact on the quality of 
life in California.  It is unconscionable that our elected officials, both state and local, have not at least 
reached out to their constituents for their views.  If it is considered at all, SB9 belongs on the ballet in 
November 2022.   
 
We urge you to vote to OPPOSE SB9.  Thank you for your consideration. 
 
Sincerely, 
 

Freddie Wheeler 
Steering Committee Member 
www.LosAltosResidents.org 



June 21, 2021 
 
Mayor Fligor and Members of the City Council 
City Hall 
1 North San Antonio Road 
Los Altos, CA 94022 
 
Re: Council Meeting June 22, Item 15 Legislative Subcommittee Update  
 
Dear Mayor Fligor and Members of the City Council: 
 
I am on the committee of the League of Women Voters California (LWVC) that analyzes legisla-
tive housing bills and I studied both SB 9 and AB 1401. I agree with the LWVC which supports 
both SB 9 and AB 1401 as a means to increase the supply of safe, decent, adequate housing for 
all Californians. 
 
I agree with the positions presented by Councilmember Weinberg supporting SB 9 and AB 1401. 
SB 9 is a form of “gentle” density, a method of providing some middle-income housing.   
 
I also want to correct a statement in the Vice-Mayor’s Summary of SB 9. She states “There is an 
option to build a single home with ADU and/or JDU on either or both splits…”  SB 9 allows the 
local agency to limit a parcel after a lot split to two units maximum per parcel. SB 9 reads “Not-
withstanding….a local agency shall not be required to permit more than two units on a parcel 
created through the exercise of the authority contained within this section (i.e. Sec. 66411.7 gov-
erning lot splits) and “Unit” is defined as “including…a primary dwelling, an accessory dwell-
ing….or a junior accessory dwelling unit.” 
 
AB 1401 would free up more land for housing units, rather than required parking, by prohibiting 
local governments from imposing minimum parking requirements near transit. Developers can 
still provide as much parking as they deem appropriate; some cities have eliminated parking min-
imums near transit and San Francisco has eliminated them citywide, but some developers still 
opt to provide parking based upon perceived need.  
 
The Council has spent much time deliberating State legislation, especially SB 9, with more than 
20 State bills listed on the Council’s June 22nd agenda for possible consideration. Meanwhile, 
the Council has deferred action for several years on many local housing issues, such as housing 
impact fees and review of the inclusionary zoning ordinance, where I believe Council action 
could have more direct impact on affordable housing.  
 
Sue Russell, Los Altos Resident of 45 years 
 
Cc: Brad Kilger  Jon Biggs   



From: Anne Malcolm   
Sent: Sunday, June 20, 2021 11:00 PM 
To: Andrea Chelemengos <achelemengos@losaltosca.gov> 
Subject: Public comment Agenda Item 15 - June 22, 2021 
 
   
Dear Honorable Los Altos City Council,  
   
The nature and zoning of cities and towns are the business of the residents who live in 
them and and pay the taxes. It is a local matter for the people to form the character and 
appearance of each unique community.  
   
I strongly oppose SB9 as it violates our State Constitution which clearly gives local 
government the authority to “make and enforce all ordinances and regulations in respect 
to municipal affairs.” SB9 strips power from our elected officials. Single family homes 
form the most stable towns. SB9 violates our State Constitution, results in school 
overcrowding, increases traffic, removes accountability from local authorities and 
drastically changes our unique town character.  
   
Sacramento cannot and should not design our towns. Please vote NO to SB9.  
   
Thank you,  
   
A. Malcolm  
 



June 21, 2021 

Dear Council Members and Staff 

Our city is under attack by state regulators that want to dictate higher density housing in Los 
Altos and every other city in California that will destroy our quality of life. 

There are two radical state mandates that you need to thoroughly before blinding accepting:  

(1) The RHNA draft demands for 1,958 new affordable housing units which requires us to 
identify the land needed to reach this target. Is this need really justified or practical? 
Other towns are opposing their mandates so why can’t we? If we must, please ask the 
city staff to identify public owned lands and/or commercial property for this purpose 
before spending any money or more time on this task. I think once you consider the facts 
it will become obvious that the council should appeal RHNA demands to better fit the 
needs of our community. 

(2) State Bills SB9 and SB10 that will take away local zoning laws supposedly protected by 
our state constitution and allow every residential lot to be split in two and then build 2 
homes on each lot. Not to mention increasing ADU’s from 1-2. Creating smaller 
residential lots with twice as much density on each in my opinion can only be met by 
creating multi-story high rise buildings. I do not want this to happen on my court and can 
reasonably assume that the vast majority of residents do not want to see this outcome. 
Before calling me a NIMBY remember that the reason I purchased my home in Los Altos 
was because of the larger lots and lower density that created our village concept. 

Which council members if any, may benefit from either of the above actions? If so, shouldn’t 
they be recused? 

Scott Spielman submitted his public input on the questions you should address that I fully 
support. 

Respectfully, 

Frank Martin 



From:
To: Public Comment
Subject: No on SB9 Division of properties
Date: Monday, June 21, 2021 12:02:31 PM

Hello, and thank you for considering my wishes to not allow the division of Single Family
zoned properties in CA. 
Please vote NO on this!
Lynley Kerr Hogan

Love, Compassion, 
Forgiveness, and Gratitude

Sent with ProtonMail Secure Email.



From:
To: Public Comment
Subject: Please don"t listen to the hysterical opposition to SB9
Date: Saturday, June 19, 2021 8:47:04 PM

Honorable Mayor, Vice Mayor, and City Council Members: I am writing in response to the
mounting hysteria from some local groups about SB9, which they claim will be the "end of
single-family neighborhoods." As I am sure you know, this is simply false. SB9 would not, in
fact, result in a change to Los Altos single family zoning, or even force an increase in allowed
FAR. It would simply allow, for example, two 2,000 square-foot single family homes
where today a single 4,000 square foot house could be built. 

Our community is full of seniors who would love to downsize but don't want to leave the
community they love. Allowing the construction of smaller infill dwelling units is a net
positive, as we have seen with ADUs. The council should in fact be looking for more ways to
enable more small dwelling units, and I hope you will do so.

Thank you,
Bryan Johnson



From:
To: Public Comment
Subject: PUBLIC COMMENT - AGENDA ITEM 15 - JUNE 22, 2021 NO on SB9 and SB10
Date: Thursday, June 17, 2021 2:57:01 PM

Mayor Fligor and Council Members:

Our state constitution gives local government authority to “make and enforce all ordinances
and regulations in respect to municipal affairs.” That includes the right to define our
communities through zoning and planning.

SB9 would take away that right and end single-family neighborhoods throughout California.

It would take away your right to represent your constituency and force you to allow:

§  Lot splits: one lot becomes two.

§  Two homes on each lot: one home becomes four (and could be more with ADUs).

§  Four-foot setbacks side and rear: no privacy, no backyards, no green space.

§  Approval without CEQA: no environmental review of a project’s impact on neighbors.

The increased demand on infrastructure means taxpayers will bear the cost of increased
demand on schools, parks, water, sewers, power grid, public safety personnel.  

The most important fact about SB9 is that it does not require or provide for any affordable
housing for all our teachers, clerks, service workers and first responders who cannot afford to
live here. Neither does SB10.

SB10  would override our 108-year-old constitutional right to pass ballot initiatives that
politicians cannot undo. It would allow city councils – now and in the future – to overturn
voter-approved initiatives that protect open space, shoreline, farmlands or any other public
land, regardless of existing zoning or a city’s General Plan. A simple council vote could put 10-
unit market-rate housing on any land deemed “urban infill,” “transit rich,” or “jobs rich.”

For the record, I am including an op-ed by Rishi Kumar, a Saratoga city councilman, which I

hope you will take time to read prior to the council meeting on June 22nd.

Thank you,

            Pat Marriott

https://padailypost.com/2021/03/19/guest-opinion-sb9-sb10-the-kiss-of-death-for-neighborhoods/

Guest Opinion: SB9, SB10 are the kiss of death for neighborhoods

March 19, 2021 1:59 pm   GUEST OPINION  BY RISHI KUMAR

Silicon Valley’s tech exodus is weighing California down. For California’s legislators, the solution is
obvious — more housing! With some upcoming bills, state legislators are seeking to pre-empt local
control and open the floodgates to no-holds-barred construction that would make California a



private developers dreamland.

Cha-ching!

This will not end well. There will be more housing, but the price of housing will continue to escalate;
the population will spike; and massive traffic gridlock will ensue. The Valley’s quality of life will go
kaput. The mess will play out for decades as we try to fix it. In the end, we’ll give up and say “just
expand into the outlier cities,” a crude method to deal with an unsustainable situation.

Two new bills, Senate Bill 9 and Senate Bill 10, are geared to push housing on to cities in California.
Hundreds of billions of dollars in Silicon Valley land value are at stake. If SB9 were approved, it would
allow two units within each single-family lot in your city without a hearing or environmental reviews.
And with accessory dwelling units and junior dwelling units, or ADUs and JDUs, you could effectively
have six families living on each of today’s lots; the population in every city could grow six times.

SB10 allows city councils to overturn voter-approved ballot initiatives that protect open space and
land; essentially, it allows cities to approve 10-unit market-rate apartments almost anywhere,
regardless of zoning.

Other implications of these bills:

• A DEVELOPERS’ GOLDEN GOOSE: These bills will not require developers to invest in infrastructure
improvement, rather only provide bare-minimum parking, avoiding costly entitlements. How will the
current infrastructure — water, sewer, gas, roads — support the increased population? Who will
make the necessary infrastructure investment?

• WHERE IS THE URBAN PLAN? Population expansion should be founded upon an urban plan with
the requisite associated investment. The bills include no such plan and do nothing to address the
overarching issue of growth that is environmentally unsustainable. There are so many urban centers
throughout the world that inevitably discover they are running out of simple necessities like water in
the midst of aggressive growth. Will Silicon Valley need to ration water too — like an hour in the
morning and evening?

• ACCELERATING CLIMATE CHANGE: These bills are an environmental disaster and will disrupt open
space. They allow developers to circumvent Environmental Impact Reviews and setback
requirements, producing an urban concrete jungle! Our yards will become history, and the
permeable surfaces that replenish groundwater will disappear under the footprint of massive
buildings. If our rush hour commute turns into an uber “soul-destroying” commute, won’t we
exacerbate global warming, given that traffic is one of the primary causes?

• AFFORDABLE HOUSING? These bills do not mandate affordable housing nor will they create
trickle-down, equitable affordable housing. It is purely a myth that if we increase housing supply,
rents will drop or homes will become affordable. Are developers interested in market economics
that will drop housing prices? Has this happened anywhere before?

Be careful what you wish for Sacramento. Look at the urban nightmares around the world. Do we
want to wish this upon the successful economies of California?



Can Sacramento holistically address the issues that are leading to the exodus of companies and our
tax payers?

Pay heed to the League of California Cities’s opposition to SB9 and many new citizen groups that
have organized in opposition, while a poll by Voca.vote shows only 28% favoring SB9. Instead, we
should pursue solutions such as investing in a cutting-edge transit system that connects 12 million
people across the Northern California MegaRegion with Silicon Valley jobs, increasing the supply of
affordable housing, creating a Mega Silicon Valley economy.

Let us come up with pragmatic plans that will preserve and protect the good that California has
enjoyed for so long.

Rishi Kumar is a Silicon Valley high-tech executive, a Saratoga city councilman and a candidate for
U.S Congress for the seat currently held by Anna Eshoo.

 



From:
To: Public Comment; Andrea Chelemengos
Subject: public comment agenda #15 June 22
Date: Sunday, June 20, 2021 12:06:24 PM

 

 
Dear Los Altos City Council

I think if the City Council wants to vote in favor of SB -9, they should start with the
first block of Covington Rd. Those lots are close to acre lots, and the City could
rezone them for high density housing. We could fit likely most of the RHNA
numbers of homes, condos, and ADU's on that street, and its very close to town
center and busing. The street is wide enough to allow for all those additional cars,
and all the infrastructure could be put underground. 
thank you for your consideration,

Shelly Cederstrong

*Wire Fraud is Real*.  Before wiring any money, call the intended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not
have authority to bind a party to a real estate contract via written or verbal communication.



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM #15, JUNE 22, 2021
Date: Saturday, June 19, 2021 7:29:32 PM

This letter is in SUPPORT of SB9, and against any resolution by Los Altos that would oppose
it.

SB9 is a much needed change to statewide policy for housing. It will allow Los Altans who
are inclined to split lots to support more housing, increasing the supply of housing options for
new families, and lowing the cost for some families. More importantly, if passed, it will
benefit a huge majority of Californians, with no appreciable negative impact to Los Altos.

Most people seem to mistake the lack of “affordable” housing as an indictment of this plan,
rather than evaluating it on a relative scale. At a time when 2500 square foot houses on 10,000
acre lots sell for $3M+, it will be incredibly valuable to new families to have options that
might be 20-50% cheaper due to smaller lot size and smaller houses (by square footage). 

The economist Noah Smith explained the problem with housing affordability quite well in
2018, by showing that without new, high quality options, wealthy people buy up lower end
properties, tear them down, and convert them into even more unaffordable options. We are
seeing that in every Los Altos neighborhood. For example, in Old Los Altos Alley, we
constantly see 2000 square foot houses torn down and replaced with 4000+ square foot
houses. This eliminates smaller and less expensive options from the market.
https://noahpinionblog.blogspot.com/2018/07/yimbyism-explained-without-supply-and.html

Wealthy enclaves like Los Altos are sending a terrible message publicly when they oppose
bills like SB9, which are statewide, demonstrating a lack of consideration for the needs of the
entire state and an incredibly selfish tone for the minor changes it might introduce in our
community.

Please support SB9, and do not approve any public resolution opposing it.

Adam



From: a
To: Public Comment
Cc:
Subject: PUBLIC COMMENT AGENDA ITEM #15, JUNE 22, 2021
Date: Monday, June 21, 2021 7:36:23 AM

Dear Members of the Los Altos City Council,

We've lived in the Bay Area for more than three decades with more than two decades in Los
Altos.  We enjoy the mix of urban, suburban and rural living that the Bay Area, specifically
Los Altos, has to offer.  

We've read the text of SB 9 and oppose its support from our City.  It takes away autonomy
from cities, doesn't solve the lack of housing in the Bay Area or beyond, fills the coffers of
developers who do not care about a neighborhood or the effects of density on current
infrastructure nor does it provide low income housing in areas that need it. Proper urban re-
planning  on a state and local level is needed, not a one-stop chop shop approach.

We are opposed to SB9 and hope our City Council is too and gives that message to local
representatives in Sacramento.

Thank you,
Monica Waldman
Oleg Kiselev



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM #15, JUNE 22, 2021
Date: Sunday, June 20, 2021 2:53:47 PM

Dear Council members

I would like to express my opposition to SB 9. Every city has its own characteristic, state
should let local elected officials to decide on municipal affairs, instead of mandating all
neighborhoods be dictated by far away politicians. I strongly encourage our city leaderships to
oppose SB 9. 

Thanks

Best regards

Dong Zheng, South Los Altos



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM 15 – June 22, 2021
Date: Sunday, June 20, 2021 10:36:36 PM

Mayor and Council,
Councilman Weinberg thinks we should support SB9. How many residents has he talked to
who are also in favor? Maybe he doesn’t think it’s important to get input from residents.
He doesn’t even write his own arguments, but uses the League of Women Voters letter to
support his position:
“This bill, among other things, would require a proposed housing development containing no
more than 2 residential units within a single-family residential zone to be considered
ministerially, without discretionary review or hearing, if the proposed housing development
meets certain requirements, …”
So he and the League think it’s a good thing to negate all our current zoning and design
requirements! That’s pretty amazing coming from a council member, theoretically elected to
serve the will of the people.
According to Weinberg, we should just let the state write our planning code and let developers
make all the decisions so they don’t have to go through the trouble of a review by the planning
commission and the city council.
I hope you don’t plan to run for re-election Mr. Weinberg.

Sent from my Verizon, Samsung Galaxy smartphone



From:
To: Public Comment
Cc: Dan Stanbery
Subject: Public Comment Agenda Item 15- June22, 2021
Date: Monday, June 21, 2021 5:34:37 AM

Council Members,

How many trees will we lose if SB9 passes? Have you considered that trees are one of the
things that makes Los Altos special? Have you thought about a developer splitting a lot and
figuring out how to squeeze 4 homes on the 2 lots? Since most single family properties now
have mature trees and plants around their house, it seems obvious that a lot of them would
have to be cut down to make room for four buildings. I thought Los Altos cared about the
environment. We have a Green Town organization that goes around planting trees, but SB9
would mean we lose a lot of trees to development. What does our Environment Commission
have to say about this?

Please think of the trees and oppose SB9!

Thank you,

 

Dan Stanbery



From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM 15–JUNE 22, 2021
Date: Monday, June 21, 2021 8:08:41 AM

Dear City Council,

We are currently experiencing  the worst category of drought, “D4-Exceptional drought.”

Every newspaper you pick up will remind you to save water and suggest restrictions are coming. How then, can we
encourage splitting lots and putting four homes where only one existed? Where will the water come from?

Please say no to SB9.

With respect,
Kaye Zuniga

Sent from my iPhone



From:
To: Public Comment
Subject: SB 9 is Bad!
Date: Saturday, June 19, 2021 5:15:55 PM

Dear council person,

I am against SB 9 because it will destroy our tranquil neighborhoods and reduce our spacious
yards. Crowding people is not healthy or desirable.

Traffic and schools will be negatively affected in addition to mental health issues.

Please vote NO on SB 9!

Myrna Marshall 
Los Altos, CA

Sent from AT&T Yahoo Mail for iPhone



From:
To: Public Comment
Subject: SB 9 opposition
Date: Saturday, June 19, 2021 4:48:15 PM

Please do not support this legislation which will do nothing to alleviate the shortage of affordable housing. Why are
large developers spending millions to buy political support for this type of heavy handed, one size fits all legislation
that takes away local cities’ rights to establish their own zoning codes ?  SB 9 is job security and profit
maximization for these organization at the expense of all owners of single family homes in California. There has to
be a better way, so pulling support for this bill and other similar ones will force the legislature to come up with a
better way to solve the housing issue. Jim Jolly

Sent from my iPhone



From:
To: Public Comment
Subject: SB 9
Date: Saturday, June 19, 2021 3:12:01 PM

Los Altos was original created as a city to prevent it being annexed to
Mountain View, which would allow greater housing density. Those town
founders had the correct idea, and it would be a tragedy if our current city
leaders turned their backs to that principal of lower density.



From:
To: Public Comment
Subject: SB9 and SB10
Date: Thursday, June 17, 2021 3:44:34 PM

Dear City Council Members,
I urge you to change your position on SB9 and SB10 to oppose them unambiguously. There is no amendment that
would make them acceptable.

There are many possible solutions to improve the availability of affordable housing. SB9 and SB10 may improve the
availability of housing in general, but do nothing to assure affordability.

Beyond that, they literally will destroy the single-family home neighborhoods that are the dream of many middle-
class Californians. Housing values will plummet, so property taxes will follow. More people will move away, as the
economy is driving them away, and if approved, SB 9 and SB 10 will destroy the quality of life motivations to stay.
California’s tax base will dwindle, and problems of lack of infrastructure and social support will further erode.

SB 9 and SB 10 are disasters for the California we love. Please oppose them!

Jessie Davidson
1751 Havenhurst Dr
Los Altos, CA 94024



From:
To: Public Comment
Subject: SB9 is a threat
Date: Saturday, June 19, 2021 4:14:10 PM

I urge all city council members to reject SB9 which, if accepted,  gives away  control of city planning
to the state.  Essentially it amounts to central government control which my family and I oppose.   
 
Ruth Kaempf
1094 Eastwood Ct.
 



From:
To: Public Comment
Subject: SB9
Date: Sunday, June 20, 2021 7:19:17 PM

Dear Mayor and City Council:

In their support of Senate Bill 9 (SB9), the League of Women Voters letter says, “LWV also supports removal of
barriers which inhibit the construction of low and moderate-income housing.”

That’s a strange reason for supporting SB9, because it won’t provide Los Altos, or any other city, with
AFFORDABLE housing.

SB9 itself is a barrier to affordable housing because it allows developers and real estate interests to maximize profits
by buying one expensive piece of land and building four houses on it instead of just one. Given the cost of land and
construction, those houses are not going to be affordable.

I ask you to oppose Senate Bill 9.

Thanks,

Tricia McVey, RN



From:
To: Public Comment
Subject: Support for SB9 and AB1401
Date: Friday, June 18, 2021 11:31:40 AM

Dear Mayor Fligor and City council members,
 
I write in support of Anne Paulson’s email of June 16. 
 
I too, urge the Council to send the letters presented by Councilmember Weinberg supporting SB 9
and AB 1401.
 
Los Altos sorely needs to expand it’s housing stock and this is one way to make this happen.
 
Respectfully,
 
Eva Grove
Garland Way
 



From:
To: Public Comment
Cc: Andrea Chelemengos
Subject: PUBLIC COMMENT AGENDA ITEM 15 – JUNE 22, 2021
Date: Monday, June 21, 2021 1:05:26 PM

Dear Mayor Fligor, Vice Mayor Enander, Councilmembers Lee Eng, Meadows, and Weinberg,

I urge you to oppose SB 9 and SB 10 for the following reasons:
  
1.  LOS ALTOS RESIDENTS HAVE NOT BEEN ADEQUATELY INFORMED OF THE NEGATIVE IMPACT SB9
AND SB10 WILL HAVE ON THEM AND OUR COMMUNITY.
 

Given the hugely negative impact SB9 and SB10 would have on Los Altos coupled with the State’s
attempt to seize authority from cities across California, including Los Altos, it is concerning that the City
Council has not made every effort to reach out to Los Altos homeowners to ensure they are aware of SB9
and SB10 and solicit their input. 
 
As there has been no meaningful outreach, the City Council should not take any position other than to
oppose SB9 and SB10 unless and until a majority of Los Altos residents confirm they support such
legislation – which is highly unlikely.

 
2.  HOUSING ADVOCATES OPPOSE SB9 AND SB10.
 

The AIDS Healthcare Foundation opposes SB9 and SB10 because it will do nothing to address the need
for affordable housing.  Here’s what the AIDS Healthcare Foundation says:  
 
“161,000 people are homeless and hundreds of thousands simply cannot pay rent… SB 9 and SB 10 - will
allow developers to tear down existing single-family homes, especially in communities of color where
land is less expensive, and replace them with market rate and luxury housing only the affluent can
afford. 

 
SB 9 and SB 10 have ZERO requirement for affordable housing...

 
If SB 9 passes, developers can tear down a single-family home with no say from the local community,
split the lot and put two market rate duplexes in its place. 

 
Similar to SB 9, SB 10 will allow developers to put 14 market rate units on one lot. Developers can do
this over and over again, unchecked, taking over entire neighborhoods with unaffordable market rate
units. 

 
We already know that developers will target neighborhoods where land costs less, primarily in
communities of color, and where they can reap the biggest profits. It will drive existing homeowners out
of the community and make way for more affluent residents. This will lead to gentrification, pricing
people out of their own neighborhoods, changing the stability, cultural integrity and political balance of
power in communities of color.”  https://www.housinghumanright.org
 

3.    IN THE SPIRIT OF TRANSPARENCY, DISCLOSE ANY CONFLICT OF INTEREST 
 

If any City Councilmember votes to support SB9 and SB10, it is important that the public is assured that
any support is free from any conflict of interest.  Accordingly, I respectfully request that they state on the
record that they do not have a conflict of interest arising from any plans, thoughts, or desires to develop
property in Los Altos or elsewhere in California.  
 

In the spirit of representing and protecting the interests of Los Altos homeowners, who are your constituents, I
urge the City Council to oppose SB9 and SB10.  
 
Thank you for your consideration. 
 
Respectfully submitted,
 
Janet Corrigan
 



































































 
 

City of Los Altos Tentative Council Agenda Calendar 
As of June 18, 2021 

 
All items and dates are tentative and subject to change unless a specific date has been noticed for a legally required Public Hearing.  Items may be 
added or removed from the shown date at any time and for any reason prior to the publication of the agenda eight days prior to the next Council 
meeting.   

Date Agenda Item  
(Date identified by Council) 
 

Agenda Section 
(Consent, 
Discussion Item - 
note in red if 
Public Hearing) 

Dept. 

    
July 13, 2021 
 
 

STUDY SESSION – Council Norms (Tentative)   

REGULAR COUNCIL MEETING   

Presentation: Fire Station 8 regional partnership for public safety and fire 
protection  
 

  

Special Presentation: Los Altos Hills County Fire District update   

Project Acceptance for Cuesta Drive Traffic Calming Project TS01022 Discussion Item  
Program for Public Information (PPI) 
It is recommended that the City Council adopt the attached resolution 
adopting a Program for Public Information Plan (PPI Plan) to be part of the 
City’s participation in the Community Rating System (CRS) which provides 
premium discounts for policies in the National Flood Insurance Program 
(Steve Golden, Senior Planner) 

CC  

Resolution No. 2021-XX: Adopt Resolution No. 2021-XX Accepting Completion 
of the El Monte Sidewalk Gap Closure Project, TS-01038, and authorize the 
Engineering Services Director to record a Notice of Completion as required by law 

CC ES 



City of Los Altos – Title 14, Zoning Amendment – Public Land 
Protection Ordinance First Reading 
Proposed ordinance adding a Public Land Protection (PLP) overlay district 
to Title 14, Zoning, of the Los Altos Municipal Code that will provide for 
the protection of City owned property by requiring voter approval of the sale 
or transfer of title of any City-owned land to which the PLP overlay 
designation is applied and voter approval to remove the PLP designation 
once it has been applied. The proposed Ordinance relates to organizational 
or administrative activities of governments that will not result in direct or 
indirect physical changes in the environment, and therefore is exempt from 
California Environmental Quality Act (“CEQA”) CEQA Guidelines Section 
15061(b)(3), which states the general rule that CEQA applies only to projects 
which have the potential for causing a significant effect on the environment” 
as the Ordinance has no potential to result in a direct, or reasonably 
foreseeable, indirect impact on the environment. Project Manager: Community 
Development Director Biggs  

Public Hearing  

 JKA Contract Amendment. For EOC Option C CC  
 Info Only Item: Semi-annual debt status report 

 

  

August 24, 2021 
 
 
 

STUDY SESSION for Community Center Operational Implementation Plan   
REGULAR COUNCIL MEETING   
 Proposed City policy that modifies the environmental analysis standard for 
circulation impacts from a Level of Service (LOS) analysis to a Vehicle 
Miles Traveled (VMT) analysis. 

Public Hearing*  

August 31, 2021 SPECIAL METING- COMMISISON INTERVIEWS   
September 14, 2021 
 
 

REGULAR COUNCIL MEETING   
Sept is National Emergency Preparedness Month   
Construction Contract Award:  Fremont Avenue Pedestrian Bridge 
Rehabilitation Project, TS-01055 (9/7/21 – tentative) 

CC ES 

September 21, 2021 REGULAR COUNCIL MEETING – in place of 9/28 mtg which falls on 
holiday 

  

Commission Appointments   
Year End tentative report – September (if needed)   

October 12, 2021 
 
 

REGULAR COUNCIL MEETING   



October 26, 2021 
 
 
 

REGULAR COUNCIL MEETING   

November 2, 2021 JOINT WITH COMMISSION   
November 9, 2021 REGULAR COUNCIL MEETING   

1st Quarter report FY 2021/2022   
November 30, 2021 
 

REGULAR COUNCIL MEETING – in place of 11/23 mtg the week of 
Thanksgiving 

  

DECEMBER 7, 2021 COUNCIL REORGANIZATION   
December 14, 2021 REGULAR COUNCIL MEETING   

CAFR and Year End – 1st meeting December   
 
  



Future Agenda Topics 
To be 
scheduled 

Agenda Item  
(Date identified by Council) 
 

Agenda Section 
(Consent, 
Discussion/Action 
- note in red if 
Public Hearing) 

Department 

 Safe Firearms Storage Ordinance   
 Hosing Element Community Outreach Task Review/Subcommittee 

formation 
  

 Parklet Program Discussion/ Update   
 Presentation of Proclamation to Michael Handel Proclamation, Retired 

Los Altos Firefighter 
Special Presentation  

 Council Financial Subcommittee Recommendations:  Discuss 
recommendations of the Council Financial Subcommittee regarding 
reporting of City financial information (Vice Mayor Enander) 

  

 Museum's plans for a new main exhibition in our permanent 2nd floor 
gallery 

  

 BMR waitlist process proposal by Alta Housing   
 5150 El Camino Road - Modification Public Hearing?  
 League of California Cities – Role and Representation Presentation/Discus

sion 
Council 
Initiated 

 See Me Flags  Engineering 
 Pavement Management Program Update – 2019 Pavement Condition 

Index - The staff recommends Scenario 5 – Increase Current PCI to 75 
by 2026 

Discussion Item James 
Sandoval, 
Engineering 
Services 
Director 

 440 First Street Design Review  Community 
Development 

 4350 El Camino Real Design Review  Community 
Development 

 Climate Action Plan update  Community 
Development 

 Healthy Cities Initiative  Recreation & 
Community 
Services 



 Housing Impact vs. Housing in-Lieu Discussion  Community 
Development 

 BAT/Neighborhood Watch program expansion  PD/CMO 
 

Complete Streets Master Plan  
 Engineering 

Services 
 Community Engagement program  CMO 
 Comprehensive multi-modal traffic study (analysis of recent projects 

projected parking, trip generation, & traffic impacts to actuals; ECR 
impacts should include adjacent streets) 

 Engr. 
Svcs/Planning 

 Off-street EV charging stations in front of homes – include in Reach 
Codes; refer to Environmental Commission? 

 Planning 

 Schedule Joint Los Altos/Los Altos Hills Council meeting  
(6-9 months: August – October) 

  

 Housing Element Update 

 

Community 
Development 

 
San Francisco PUC permit 

 Engineering 
Services 
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