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The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of the City of Los Altos, with the
building located in a beautiful park-like setting.
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Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through November 2020, installation of
mechanical and electrical systems continues. On the exterior, the building is
beginning to take shape. Substantial progress was made on the roof and the
building exterior. Drywall and other interior finished continue to be installed.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. Following a confirmed cased of COVID-19,
the site was voluntarily closed for sanitization on September 11, 2020 and
reopened September 15, 2020 in accordance with the contractor’s protocols.

The original November 25, 2020 substantial completion date reflected in the bid
will be extended. Substantial completion is currently anticipated in April, 2021.
The completion date may continue to be adjusted as impacts from COVID-19 are
realized. For more details on the budget and schedule, see pages 9 & 10 and
Appendices A & B enclosed.
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Activities Summary

November 2020 Activities:
Construction activities performed by Gonsalves & Stronck Construction in October
2020 include:

* Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

Continued building exterior waterproofing, insulation, finishes, and windows.
Continued installation of mechanical ductwork and plumbing.
Continued Drywall installation.

Continued progress on roofing waterproofing, shingles, PV and Fall
Protection equipment.

Curb and gutter progress at Hillview Parking lot.

Upcoming Activities:

During November 2020, Gonsalves & Stronck Construction expects to perform the
following activities:

+ Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

Continued electrical installation and drywall

Continued building exterior finishes and windows.

Install building exterior finishes: cement board, plaster, and cedar siding.
Construction of courtyard canopies.

Install conduits for phone and fiber connections.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.
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Project Photos

Progress photographs from October, 2020.

Exterior at Main Courtyard

Exterior Progress along Hillview Ave.
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Project Photos

Progress photographs from October, 2020.

Interior Progress at Admin Wing
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Project Photos

Progress photographs from October, 2020.

Interior Progress at South Lobby
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Project Budget: November Status

LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Dashboard - Executive Summary

Nov 2020
BUDGET LINE DESCRIPTION A:I:g:lji\éil) BUDGET CURRENT :I\Elz;:f:s REMAININGTO  PERCENT
REALLOCATION FORECAST MPLETE MPLETE
BUDGET OCATIONS ORECAS THROUGH co co
AUG 2019 11/30/2020

Soft Costs S 5,535,443 S - S 5,535,443 S 4,380,996 S 1,154,447 79.1%

Construction Hard Costs S 31,035,400 S - S 31,035400 S 18,737,765 S 12,297,635 60.4%

FF&E and Expenses S 1,764,557 $ - S 1,764,557 §$ 341,269 S 1,423,288 19.3%

Total Project Costs $ 38,335,400 $ - S 38335400 $ 23,460,031 $ 14,875,370 61.2%

Spent to Date By Category Spent to Date - Total Project

$341,269
1%
FF&E and Expenses

54,380,996

p

W INVOICES RECEIVED

THROUGH 11/30/2020
w Soft Costs

$23,460,031
61.2% ® REMAINING TO

COMPLETE

w Construction Hard Costs

Total project cost of $38,335,400 approved by Los Altos City Council on July 30,
2019.

Refer to Appendix A for budget details:
* Project Budget Details
* Construction Cost Details

+ Contingency Transfers (approved to date)
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Milestone Schedule

Item Description Duration | Scheduled Scheduled Actual Actual
Start Finish Start Finish

1 Execute Contract 0 8/3/2019 8/3/2019 8/3/2019 8/19/2019
2 Notice to Proceed 0 8/21/2019 8/21/2019 8/21/2019 8/21/2019
3 Start of Construction 0 9/3/2019 9/3/2019 9/3/2019 9/3/2019
4 Building Abatement 23 9/9/2019 10/2/2019 9/9/2019 10/2/2019
5 Building & Site Demolition 22 10/3/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 13 10/25/2019 11/7/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/2019 11/18/2019 12/13/2019 1/20/2020
8 Excavate for Site Utilities: Sanitary 12 11/8/2019 11/20/2019 1/27/2020 2/26/2920
9 Footings/Slab: North Portion; New Bldg. 67 11/8/2019 1/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 74 11/15/2019 1/28/2020 1/2/2020 2/21/2920
11 Frame Walls/Roof Structures 154 2/3/2020 7/6/2020 2/4/2020 7/6/2020
12 Roof Decking and Gables/Flat Roofs 228 2/28/2020 10/13/2020 02/13/2020 11/2/2020
13 Roofing Shingles/Flat Roof Membrane 231 5/27/2020 1/13/2021 5/27/2020
14 Exterior Wall Finishes 232 5/18/2020 1/5/2021 6/1/2020
15 Interior Finishes 371 3/9/2020 3/15/2021 3/9/2020
16 Library Connector Sitework 105 5/26/2020 9/8/2020 5/26/2020 9/8/2020
17 Parking Lot Construction/Paving 63 10/26/2020 12/28/2020 10/26/2020
18 Exterior Sitework; Landscape/Lights 61 12/23/2020 2/22/2021
19 Concrete Sidewalk & Trellis Systems 91 11/6/2020 2/5/2021
20 Commissioning of Systems 43 1/13/2021 2/25/2021
21 Substantial Completion 9 4/7/2021 4/16/2021
22 Temporary Certificate of Occupancy 23 3/15/2021 4/7/2021
23 Furniture Move-in 25 4/16/2021 5/11/2021
24 Final Occupancy 16 5/11/2021 5/27/2021

To date, four issues have been encountered that delayed progress:

1.
2.

PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

Unforeseen below-grade conditions encountered during demolition delayed progress by an

additional 7 working days.

Due to the COVID-19 Pandemic, the construction site was closed between March 30t 2020 and
May 4t 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County Fire Department that are required for reviews and inspections, are all being impacted.
Schedules are being evaluated and adjusted in accordance with the construction contract.

Following a confirmed case of COVID-19, the site was voluntarily closed for sanitization on
September 11, 2020 and reopened on September 15, 2020 in accordance with the contractor’s

protocols. This closure resulted in a delay of 2 working days.

Dates, durations and sequence indicated for each activity are subject to a variety of factors including
weather, construction timing, and phasing of the construction and may be adjusted as the project
progresses. The baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-
out the overall completion date. The project has encountered 8 inclement weather delay days to date.
The substantial completion date is currently anticipated to be late April, 2021, and the completion date
may be further revised as impacts related to COVID-19 are experienced, evaluated, and addressed. A
detailed construction schedule is included in Appendix B.

The original contractual completion for the project was 450 calendar days from Start of Construction
date, with anticipated completion in November, 2020. Currently, executed change orders have
extended the contract duration 19 days. A contract extension to address delays due to COVID-19 is

under negotiation.
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* Project Budget Details
e Construction Cost Details

» Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos

Project Budget Report NOVA Eﬁﬁ;!ﬂ&ﬁ%
Nov 2020
Building Square Footage: 24,500 sq. ft. BUDGET STATUS COMMITTED COSTS SPENDING
A B C (A+B) D E F (D+E) G H (G/C) |
APPROVED TRANSFERS & TOTAL FORECASTED COST ORIGINAL CHANGE REVISED INVOICES % REMAINING TO
BUDGET LINE DESCRIPTION VENDOR PROJECT CONTINGENCY FINAL BUDGET PER CONTRACT ORDERS CONTRACT RECEIVED COMPLETE BE SPENT COMMENTS
BUDGET USAGE SF AMOUNT AMOUNT THROUGH
AUG 2019 11/30/2020
SOFT COSTS
PERMITS, FEE & UTILITIES $ - |$ - $ - S - - S -
5-105% | pjan Check Fees 3rd Party Plan Check [l $ 108,104 | ¢ I 70,000 | $ e 70,000 $ 70,000 i . s0025| 585% |3 29,075 .iﬁi.ﬁiﬂiﬁ:ﬁf d?y Structech. 10/29: Per City, no more
S$-125 Utility Fees Cal Water/PG&E S 200,000 | S (101,760)| S 98,240 | S 485 98,240 S 98,240 M S 91,973 93.6% S 6,267 M Cal Water, PG&E
S-145 Title Reports City of Los Altos S 500 | S - S 500 | S OMS 500 S 500 @ S 400 80.0% S 100
ARCHITECT & ENGINEER S - S - - S -
S-200 Architect Noll & Tam S 3,440,178 | $§ 425,863 | S 3,866,041 | S 158 @ S 2,878,977 | § 987,064 | S 3,866,041 M S 3,190,900 82.5% S 675,141
S-245 | CEQA Consultant EMC Planning S 38,194 | $ 38,194 | S 2 0lS 38,194 S 38,194 @ S 38,194 100.0% S 0 M Initial CEQA Study
OTHER CONSULTANTS $ - S - - S -
S$-315 Phase | ESA Ninyo & Moore S 3,400 | S - S 3,400 | $ OMS 3,400 S 3,400 @l S 3,400 100.0% S -
S-340 | Hazardous Material Survey Znapfly S 75,000 | § (36,165)| S 38,835 | S 2 8S 37,106 | S 1,729 | S 38,835 Wl S 38,835 100.0% S - Includes abatement monitoring
S$-350 Construction Management Nova S 1,013,475 | S 311,986 | S 1,325,461 | $ 54 @ S 1,013,475 | S 311,986 | S 1,325,461 @ S 939,401 70.9% S 386,060 W "Spending" Column includes PreCon Contract
S-380 Biologist Rincon S 23,520 | S (17,611)| S 5909 | S OMS 5,909 S 5909 @ S 5,279 89.3% S 630 W Bat/Bird surveys for Mitigated Neg Dec
TESTING & INSPECTION S - S - - S -
S-510 | Special Inspections Nova S 74,876 | S (74,876)| S - S - S - - S -
Moved to soft cost contingency
S-570 | Abatement Monitoring S 68,000 | S (68,000)| S - ) - S -
S-580 | Commissioning Interface S 30,000 | § - S 30,000 | S 18S 28,580 S 28,580 M S 12,976 43.3% S 17,024 M Total Contract Sum $28,580, for (3) different services.
S-590 | City Utility Inspections Bellecci S - S 22,012 | S 22,012 | S 185 22,012 S 22,012 @ S 18,713 85.0% S 3,299 W Storm Drain and Sanitary Sewer inspections
SUBTOTAL S 5,037,053 | § 461,539 | S 5,498,592 | S 224 @ S 4,196,393 | S 1,300,779 | S 5,497,172 W S 4,380,996 79.7% S 1,117,596
Soft Cost Contingency ~10% S 498,390 | S (461,539)| S 36,851 | S 2 - S 36,851
SOFT COST TOTAL S 5,535,443 | $ - 5,535,443 | $ 226 @l S 4,196,393 [ $ 1,300,779 | $ 5,497,172 {l S 4,380,996 79.1% S 1,154,447
CONSTRUCTION HARD COSTS $ - - $ -
H-200 | Construction Gonsalves & Stronck S 28,214,000 | S 508,834 | S 28,722,834 | S 1,172 @ S 28,214,000 | S 508,834 | S 28,722,834 S 18,737,765 65.2% S 9,985,069 | G&S contract plus approved Change Orders
S - |$ i $ - S - - S -
SUBTOTAL S 28,214,000 | S 508,834 | $ 28,722,834 | S 1,172 @ $ 28,214,000 | S 508,834 | $ 28,722,834 Wl S 18,737,765 65.2% S 9,985,069
Construction/Owner Contingency 10% S 2,821,400 | $§ (508,834)| $ 2,312,566 | § 94 - S 2,312,566
CONSTRUCTION HARD COST TOTAL S 31,035,400 | $ - S 31,035,400 | $ 1,267 @l S 28,214,000 | $ 508,834 | $ 28,722,834 {l $ 18,737,765 60.4% S 12,297,635
FURNITURE, FIXTURES & EQUIPMENT S - S - - S -
F-130 | Interior/ Exterior Furniture Multi S 920,000 | S (290,236)| S 629,764 | S 26 @ S 629,764 S 629,764 @l S 206,948 32.9% S 422,817 M Interior Motions, KBM, KI and One Workplace
F-160 Move / Relocation JKA S 200,000 | S - S 200,000 | $ SHS 49,009 S 49,009 @ S 44,811 22.4% S 155,189 Cost for moving into new facility
IT & A/V EQUIPMENT $ - $ - - S -
F-200 | IT S 190,000 | $ - S 190,000 | $ Sl S 74,327 S 74,327 @ S 65,267 34.4% S 124,733 i AMS Fiber connection to LAPD to be funded
F-210 Security S 113,000 | S - S 113,000 | $ 5 S - S - - S 113,000 [ Intrusion Detection alarm system
F-220 AV S 170,757 | S - S 170,757 | S 7 S - S - - S 170,757 @ Owner furnished Audio-visual hardware / equipment
SUBTOTAL S 1,593,757 | $ (290,236)| $ 1,303,521 | $ 53 S 753,100 S 753,100 |l $ 317,026 24.3% S 986,496
FF&E Contingency ~8.5% S 135,800 | $ 290,236 | S 426,036 | § 17 - S 426,036
FF&E TOTAL S 1,729,557 | $ - S 1,729,557 | $ 710 $ 753,100 S 753,100 |l $ 317,026 18.3% S 1,412,531
EXPENSES S - $ - $ N - $ -
E-120 Reimbursables S 10,000 | $ - S 10,000 | $ Ol S 10,000 S 10,000 @ S 9,485 94.8% S 515
E-130 Blueprinting/FedEx/Etc. S 10,000 | $ - S 10,000 | $ OMS 10,000 S 10,000 @ S 7,065 70.7% S 2,935
E-140 Travel S 5,000 | S - S 5,000 | $ OMS 5,000 S 5,000 @ $ - - S 5,000
E-150 | Miscellaneous Expenses S 10,000 | S - S 10,000 | $ o B 10,000 S 10,000 @ S 7,694 76.9% S 2,306
E-160 | Other S - S - S - S - - S -
EXPENSES TOTAL S 35,000 | $ - S 35,000 | $ 1S 35,000 S 35,000 @ S 24,244 69.3% S 10,756
Project Totals S 38,335,400 | S - S 38,335,400 | S 1,565 @ $ 33,198,493 | $1,809,613 | $ 35,008,106 §l S 23,460,031 61.2% S 14,875,369




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Nov 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $3,526,547.00 $219,387.00 $0.00 $3,745,934.00 80% $917,472.00 $374,593.40
DIVISION 2 - DEMO $612,000.00 $583,790.00 $16,120.00 $0.00 $599,910.00 98% $12,090.00 $59,991.00
DIVISION 3 - CONCRETE $896,325.00 $830,872.00 $1,434.00 $0.00 $832,306.00 93% $64,019.00 $83,230.60
DIVISION 5 - METALS $1,348,650.00 $1,331,985.00 $7,495.00 $0.00 $1,339,480.00 99% $9,170.00 $133,948.00
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $2,856,540.00 $48,205.00 $0.00 $2,904,745.00 78% $838,035.00 $290,474.50
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $1,192,820.00 $112,623.00 $0.00 $1,305,443.00 63% $769,640.00 $130,544.30
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $809,636.00 $103,500.00 $0.00 $913,136.00 67% $443,470.00 $91,313.60
DIVISION 9 - FINISHES $2,133,086.00 $364,332.00 $120,341.00 $0.00 $484,673.00 23% $1,648,413.00 $48,467.30
DIVISION 10 - SPECIALTIES $261,659.00 $7,425.00 $25,878.00 $0.00 $33,303.00 13% $228,356.00 $3,330.30
DIVISION 11 - EQUIPMENT $255,116.00 $85,960.00 $43,283.00 $48,880.00 $178,123.00 70% $76,993.00 $17,812.30
DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $189,630.00 $0.00 $0.00 $189,630.00 97% $5,870.00 $18,963.00
DIVISION 22 - PLUMBING $624,726.00 $493,531.00 $24,989.00 $0.00 $518,520.00 83% $106,206.00 $51,852.00
DIVISION 23 - HVAC $1,744,176.00 $1,377,898.00 $69,767.00 $0.00 $1,447,665.00 83% $296,511.00 $144,766.50
DIVISION 26 - ELECTRICAL $5,043,346.00 $2,451,382.00 $421,650.00 $0.00 $2,873,032.00 57% $2,170,314.00 $287,303.20
DIVISION 31 - EARTHWORK $872,300.00 $151,793.00 $32,882.00 $0.00 $184,675.00 21% $687,625.00 $18,467.50
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $167,800.00 $22,754.00 $0.00 $190,554.00 11% $1,481,166.00 $19,055.40
DIVISION 33 - UTILITIES $558,810.00 $547,633.00 $0.00 $0.00 $547,633.00 98% $11,177.00 $54,763.30
SUB-TOTAL $28,214,000.00 $17,042,213.00 $1,270,308.00 $48,880.00 $18,361,401.00 65% $9,852,599.00 $1,836,140.10
CHANGE ORDERS $508,834.00 $331,676.00 $44,688.00 $0.00 $376,364.00 74% $132,470.00 $37,636.40
GRAND TOTAL $28,722,834.00 $17,373,889.00 $1,314,996.00 $48,880.00 $18,737,765.00 65% $9,985,069.00 $1,873,776.50




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Budget Transfer and Contingency Log

NOVA RARTNERS

Nov 2020
;lRJzJGE:'IT INTER SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE LINE AMOUNT TYPE OF CHANGE BUDGET CONTINGENCY | CONTINGENCY | CONTINGENCY COMMENTS
NUMBER* TRANSFER

*Project Budget Line Numbers are an internal NOVA tracking tool.

Inter-Budget Transfer

Soft Cost Conting.

Hard Cost Conting.

FF&E Conting.

Beginning Contingency Balance: S 498,390 | $ 2,821,400 | S 135,800
R | of Special Inspections Testi Special Testing & Inspecti
11/18/2019| " coVal Of Special INSpections 1esting) ¢ o, (74,876)| Soft Cost Conting. $ - | (78,876)| $ S _ [ opeclal Testing & inspection
as separate budget line Item added to Nova's contract
. . . Special Testing & Inspection
Special Inspection & Testing added to
11/18/2019 P : pect! ng S-350 70,218 | Soft Cost Conting. S - S 70,218 | S - S - |added to Nova's contract
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as
10/4/2019|separate budget line item because S-570 (68,000)| Soft Cost Conting. S - S (68,000)| S - S -
already captured in Znapfly contract
Move funds from Conti i
11/13/2019| . 0Ve TUnas from Lontingency to $-245 38,194 | Soft Cost Conting. $ S 38,194 | ¢ S ;
CEQA Consultant
Move funds from Conti to G&S COR-001 - Shoup Park
10/30/2019| '~ OV¢ TUnas from Lontingency to H-200 103,713 | Hard Cost Conting. $ S - |¢ 103,713 ; =~ >houp Far
contract renovation for relocated staff
Move funds from Conti to G&S COR-002 - Analysis of soil
11/30/2019] '~ OV¢ TUnas from Lontingency to H-200 9,545 | Hard Cost Conting. $ S S 9,545 | $ ; , nalysis of sofls
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
Move funds from Conti to G&S | d aesthetic at
1/7/2020| " OVE TUnds from LONtINEENCy to H-200 17,347 | Hard Cost Conting. $ S S 17,347 | $ . |!mprovedaestneticat
contract exposed beam connections @
48 locations
. COR-005 - Design clarification
Move funds from Cont to G&S
1/21/2020 CO:tVrZC:n S from tontingency to H-200 9,005 | Hard Cost Conting. $ S S 9,005 | $ - |at café for under-slab grease
waste and vent pipe
Move funds from Conti to G&S COR-006 - Added Sprinkl
2/13/2020] ' OVE TUnas from Lontingency o H-200 9,867 | Hard Cost Conting. $ S S 9,867 | $ ; ed Spriniders
contract at Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds from Conti to G&S larification structural and
2/20/2020] ' OVE TUnas from Lontingency to H-200 18,919 | Hard Cost Conting. $ S S 18,919 | $ . |clanmcation structural an
contract plumbing for PV panel
maintenance
COR-008 - Overtime Schedule
Move funds from Contingency to G&S
2/20/2020 contvrac: ingency H-200 41,395 | Hard Cost Conting. S - S - S 41,395 | S - |Acceleration Efforts Nov to
Jan
Move funds from Conti to G&S COR-007 - Demo Unf
2/23/2020] ' OVE Unas from Lontingency to H-200 90,492 | Hard Cost Conting. $ S S 90,492 | ¢ ; oo/ - bemo nforeseen
contract Conditions
Move funds from Conti to G&S
3/6/2020 CO:tVrZC:n S from tontingency to H-200 8,788 | Hard Cost Conting. $ S S 8,788 | $ - | cor-009 - Utility Changes
Move funds from Conti to G&S
3/12/2020 CO:tVrZC:n s from tontingency to H-200 3,612 | Hard Cost Conting. $ S S 3,612 | $ - | cOR-010 - Rebar Changes
Move funds from Conti to G&S COR-011 - Coiling D
3/30/2020] ' OV¢ Unas from Lontingency to H-200 3,322 | Hard Cost Conting. $ S S 3,322 | $ ; offing boor
contract Changes
Reduction of Utility Fees and balance
5/26/2020(placed back in Soft Cost Contingency. | S-125 (101,760)| Soft Cost Conting. S - S (101,760)| S - S - Cal Water doing less work
Cal Water doing less work.
Reduction of Haz Mat Survey and No other haz mat work
5/27/2020|balance placed back in Soft Cost S-340 (36,165)| Soft Cost Conting. S - S (36,165)( S - S " lexected
Contingency. P
Reduction of Biologist and bal No other biologist work
5/27/2020] 0o HON OT BIOTOBISt ana balance | ¢ 341 (17,611)| Soft Cost Conting. $ - ls @7e1n)|s S .| Mo otherbiologistwor
placed back in Soft Cost Contingency. expected
Move funds from Conti to Cit 5/27: Requested by the City.
5/27/2020] . ove Unas rom LONHNEENCY TO LY | ¢ £gq 22,012 | Soft Cost Conting. $ S 22,012 | $ S _ | >/27: Requested by the City
Utility Inspections Could not do in house
Move funds from Conti to G&S COR-012 - Wood D
5/27/2020] ' Ovc Unas from Lontingency to H-200 2,008 | Hard Cost Conting. $ S S 2,008 | $ ; cod Hoor
contract Veneer
Move funds from Conti to G&S
5/27/2020] ' OV¢ Unas from Lontingency to H-200 2,940 | Hard Cost Conting. $ S S 2,940 | $ - | cor-013 - Soils
contract
Move funds from Conti to G&S
5/27/2020 CO:tVrZC:n s from tontingency to H-200 16,012 | Hard Cost Conting. $ S S 16,012 | $ - | cOR-014 - 2" Rat Slab
Move funds from Conti to G&S COR-015 - Floor B d
5/27/2020] ' Ovc Unas from Lontingency to H-200 1,994 | Hard Cost Conting. $ S S 1,994 | $ ; oor Boxes an
contract Recep
Move funds from Conti to G&S
5/27/2020 CO:tVrZC:n s from tontingency to H-200 4,991 | Hard Cost Conting. $ S S 4,991 | ¢ - | cor-016 - Light Pole
Move funds from Conti to G&S
7/8/2020 CO:tVrZC:n s from tontingency to H-200 (3,668)| Hard Cost Conting. $ S S (3,668)| $ - | cOR-017 - Remove VGA
Move funds from Conti to G&S
9/25/2020 CO:tVrZC:n S from tontingency to H-200 76,247 | Hard Cost Conting. $ S S 76,247 | $ - | cOR-018 - Schedule Ex #1
Move funds from Conti to G&S
9/25/2020 CO:tVrZC:n s from tontingency to H-200 10,410 | Hard Cost Conting. $ S S 10,410 | $ - | cOR-019 - Concrete Blockouts
Reduction of Furniture and balance No other furniture work
9/29/2020 F-130 290,236)| FF&E Conting. - ; ; 290,236
/291 placed back in FF&E Cost Contingency. (290,236) onting 2 2 ? ? (290, )expected
Reduction of Plan Check Fees and No additional plan check fees
10/21/2020|balance placed back in Soft Cost S-105 (38,104)| Soft Cost Conting. S - S (38,104)( S - S " lanticipated P
Contingency. P
Move funds from Conti i Per City, Amendment #2R1 |
11/10/2020] . 0V¢ TUnas from Lontingency to $-350 241,768 | Soft Cost Conting. $ - | 241,768 S | TErHY, Amendmen 'S
Construction Management approved.
Move funds from Contingency to . Per City, ASR 8 to ASR 16,
11/10/2020 $-200 425,863 | Soft Cost Conting. ; 425,863 ; ;
/10/ Architect ot LostLonting 2 2 > 2 Amendment #4 Approved
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n S from tontingency to H-200 10,324 | Hard Cost Conting. $ S S 10,324 | $ - | cor-020 - Utility Boxes
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n s from tontingency to H-200 4,872 | Hard Cost Conting. $ S S 4872 | ¢ - | cORr-021 - Kitchen Door
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n S from tontingency to H-200 4,175 | Hard Cost Conting. $ S S 4,175 | $ - | COR-022 - Roof Screen Doors
Move funds from Conti to G&S COR-023 - Timber P
11/17/2020] '~ 0V¢ Unas from Lontingency to H-200 35,538 | Hard Cost Conting. $ - s - s 35,538 | $ ; , Imber Fro
contract Coatings
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n S from tontingency to H-200 (12,711)| Hard Cost Conting. $ S S (12,711)] $ - | cOR-024 - Door Hardware +
Move funds from Conti to G&S COR-025 - RR and Floori
11/17/2020] ' 0V¢ Unas from Lontingency to H-200 7,680 | Hard Cost Conting. $ S S 7,680 | $ ; and Hooring
contract Changes
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n s from tontingency to H-200 (1,302)| Hard Cost Conting. $ S S (1,302)| - | cOR-026 - Storefront Revs
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n S from tontingency to H-200 20,252 | Hard Cost Conting. $ S S 20,252 | $ - | cOR-027 - AC Grinding
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n s from tontingency to H-200 2,802 | Hard Cost Conting. $ S S 2,802 | $ - | cOR-028 - Tree Removal
Move funds from Conti to G&S
11/17/2020 CO:tVrZC:n S from tontingency to H-200 10,265 | Hard Cost Conting. $ S S 10,265 | $ - | cOR-029 - OT Thru Feb 2020
S - |S - |S - |S -
Subtotal $ _ | $ 461,539 |$ 508,834 |$  (290,236)
Remaining Contingency Balance: S 36,851 (S 2,312,566 | S 426,036
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20

A SSES?IEIZS?ISSIEE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Nov-20
e October 31-2020 Schedule Update
Activity ID [Activity Name [ Original| Start [Finish [~ Total] _Activity % 2020 2021
Duration Float| = Complete Aug Sep I Oct I Nov I Dec Jan Feb Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar Apr May l Jun I Jul l Aug
0 Alto 0 020 v W LosAltos Oct31-2020
— MILESTONES v ¥ MILESTONES
‘ Milestones 454 06-Aug-19A 27-May-21 v ¥ Milestones
‘ PROJECT START 28 06-Aug-19A 03-Sep-19A pem—Y PROJECT START
@ A10000 Notice of Award 0 06-Aug-19A 100%| 4 Notice|of Award
@ A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% 3_[(:. ntract éigned Aug 19, 2019
& A10020 Notice to Proceed 0 03-Sep-19A 100% ® Notige to Proceed
‘ COVID 19 - VIRUS - PANDEMIC 45 16-Mar20A  17-May-20 A PE——Y COVID 19 - VIRUS - PANDEMIC
& A10022 Start of Covid 19 Virus March 15, 2020 0 16-Mar-20A 100% 3 Start of Covid 19 Virus March 15, 2020
& A10023 Covid 19 Virus - Delay - Impacted Work P: 63 16-Mar-20A | 17-May-20 A 100% Covid 19 Virys - Delay - Impacted Wprk Period
& A10024 Completion of Covid 19 Delay 0 17-May-20 A ol If T 1] I [ e Completion df Covid 19 Delay | |
B, PROJECT COMPLETION 127 25-Nov20  27-May-21 115 v ¥ PROJECT COMPLETION
& A10030 Final Completion - Contract 0 25-Nov-20 -1 0% Final Completion - Cpntract
= A10040 Change Orders Including Time (#18 19cd) 12 25-Nov-20 14-Dec-20 -1 0% Change Orders Including Time (#18 19cd)
@ A10050 Revised Final Completion dEC 14-2020 0 14-Dec-20* -1 0% Revised Final Completion dEC 142020
= A10055 SUBSTANTIAL COMPLETION 0 16-Apr-21 -115 0% 3 SUBSTANTIAL COMPLETION
= A10060 Close Out 0 27-May-21* -115 0% =9 Close Out
‘ Permits 352 06-Aug-19A 05-Jan-21 104 ¥ Pemit;
By Permits 53 06-Aug-19A 21-Oct-19A ¥ Permits
@ A10070 Apply for Air Quality Pemit - Hazmat 10 06-Aug-19A | 19-Aug-19A 100% "! Apply for Air Qudlity Permit - Hazmat
@ A10080 Obtain Hazmat Permit 0 19-Aug-19A 100% [ Obtain H3zmat Permit
@ A10090 Demolition & Site Pemit - City Issued 0 21-Oct-19A 100% ¢ Demolitign & Site P¢mit - City [ssued
& A10100 Building Pemit - City Issued 0 21-Oct-19A 100% I"Q Building| Permit -ICit Issued
By PG &E Service 344 16-Aug-19A 05-Jan-21 104 v ¥ PG & E Service
& A10110 PG & E Design Service 88 16-Aug-19A | 23-Dec-19A 100% 1 PG & E Oesign Service
& A10120 PG & E Order Transformer 97 24-Dec-19A | 14-May-20A 100% PG & E Order|Transformer
w A10122 Green Tag Issued for Elec Room 5 19-Oct-20A  19-Oct-20 A 100% ™| Green Tag Issuedfor Elec Room
& A10124 PG&E Mobilize - 8 Weeks 40 19-Oct20A  23-Dec-20 93 50% . [ | PG&E Mobljlize - 8 Weeks
& A10130 Pull Electrical Service Wire 15 02-Dec-20 23-Dec-20 109 0% > ull Electrical Service Wire
@ A10140 PG & E Electrical Service 5 23-Dec20 05-Jan-21 93 0% PG & E Electrical Service
— CONSTRUCTION 444 20-Aug-19A 27-May—21 -115 - ] ————— S — — e ——————— — — — ¥ CONSTRUCTION
‘ RAIN & MUD DAYS 76 28-Nov-19A 25-Mar20A \ ¥ RAIN & MUD DAYS
& R10000 Nov 28-2019 Rain 1/28-Nov-19A | 28-Nov-19A 100% 1 Noy 28-2019 Rair|
@ R10010 Dec 2-6, 2019 Rain 5/02-Dec-19A  06-Dec-19A 100% Dec{2-6, 2019 Rain
& R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A  10-Dec-19A 100% Dec 7 - 10, Myd Days
& R10030 Dec 18, 2019 1/18-Dec-19A | 18-Dec-19A 100% H Pec 18, 20/19
@ R10040 Jan 16-2020 1/16-Jan-20A  16-Jan-20A 100% L’] Jan 16-2020
@ R10050 March 25, 2020 1/25-Mar20A  25-Mar20A 100% L>_| March 25, 2020
‘ HAZMAT & DEMO 113 20-Aug-19A 05-Feb-20 A v ¥ HAZMAT| & DEMO
& A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19A 100% TART MOBILIZATION & HAZMAT
&= A20010 Mobilization 10/ 20-Aug-19A | 03-Sep-19A 100%]| | | Mobjizato] | R T N 1 1 e O
& A20020 Set Trailer & Toilets 10 20-Aug-19A | 03-Sep-19A 100% Set Trailer & Toilets
& A20030 Temp Electrical 14 28-Aug-19A  17-Sep-19A 100% [Temp [lectrical
@ A20040 Fencing 10 20-Aug-19A | 03-Sep-19A 100% ing
@ A20050 Survey Site 5 04-Sep-19A | 10-Sep-19A 100% rvey Sjte
& A20060 Disconnect Power, Gas & Water (Owner) 30 30-Aug-19A  11-Oct-19 A 100% Disconnect Power, Gas|& Water (Qwner)
@ A20070 Hazmat Existing Buildings 19 09-Sep-19A | 03-Oct-19A 100% "__I—azmat Existing Bilding:
@ A20080 Demolish Buildings & Remove Footings 25 22-Oct-19A | 26-Nov-19A 100% i Buildingg & Remove [Fgotings
& A20081 Remove Unforeseen Footings/Top Slab 7 25 22-Oct-19A  26-Nov-19A 100% e|Unforeseer) Footings/Top Slab 7 days : !
&= A20090 Site Demolition 10 13-Nov-19A  26-Nov-19A 100% molition i :
& A20095 Site Survey 1/27-Nov-19A | 27-Nov-19A 0% || || Ney | I I e I ey
& A20097 Rain Day 1 day November 1 27-Nov-19A  27-Nov-19A 100% Ay|1 day Npvember é
& A20098 Rain Days December 5 01-Dec-19A 06-Dec-19A 100% Days Dedember B
= A20100 Grade Site & Construct Bid Pad 8 11Dec19A | 20-Dec-19A 100% t5tade Site & Construct Bid Pad
K, PGSE DELAY TIAF1 32 09-Sep-19A  23-Oct-19A ———Y DGSE DELAY TIAR1
@ F1-000 PG8&4# Delay in cutting off Gas 25 09-Sep-19A  11-Oct-19 A 100% ’ﬂ PG8&4# Delay in cptting gff Gas E
I @ F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A | 23-Oct-19A 100% Mobilize and Ohtair) Air quallty [Permit E E
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 13 TASK filter: All Activities

mm— Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation




GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 08-Nov-20
Data Date 01-Nov-20

. NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May | Jun Jul | Aug | Sep I Oct I Nov I Dec Jan Feb Mar Apr May l Jun I Jul l Aug
I I§, STEEL - REVIEW 2 04-Feb-20A  05-Feb-20A t-v STEEL - REVIEW
@ F2-000 Column - Steel Fab due to Extended Rev 2 04-Feb-20A | 05-Feb-20A 100% j_Cqumn Steel Fab due to Extended|Review
‘ UTILITIES - DEEP 238 01-Oct-19A  10-Sep-20A o] S . ur 77777 I vUTILITlESDEEF’ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ UNDERGROUND REVISIONS ASI #33 - F4 171 02-Jan-20A  01-Sep-20A I ¥ |UNDERGROUND REVISIONS ASI #33 - F4
‘ ASI #33 City Variance with CAL WATER 171 02-Jan-20A  01-Sep-20A W |ASI #33 City Variance with CAL WATER
@ F4-1000 City negotiates with Cal Water 156 02-Jan-20A | 11-Aug-20 A 100% City negotiates with Cal Water
& F4-1010 Cal Water Approval July 6, 2020 * 0 11-Aug-20 A 100% Cal Water Approvgl July 6, 2020 *
& F4-1020 Cal Water Scope - MK Pipeline 12 17-Aug-20A | 01-Sep-20A 100% Cal Water Bcope - MK Pipeline
‘ ASI #33 Additional Work 13 29-Jul-20A  14-Aug-20A ymm——y ASI #83 Additiongl Work
@ F4-1030 Add Warf Hydrants 13 29-Jul-20A  14-Aug-20A 100% Add Warf Hydrants
@ F4-1040 Run Fire and Drinking Water around Blds. 12 29-Jul-20A | 13-Aug-20A 100% Run Flre and Drinking Water around Blds.
& F4-1050 Add Fire Hydrants at Trash Enclosure 7 04-Aug-20A  12-Aug-20A 100% Add Fife Hydrants|at Trash Enclosure
‘ DEEP UTILITIES-1 238 01-Oct-19A  10-Sep-20A I R | S—— e — | I T ———————————, DEEP UYTILITIESt e
& A20110 Sanitary Lines North 15 27-Jan-20A | 14-Feb-20A 100% itary Lines North
@ A20120 Deep Storm Drain West and North 33 10-Jan20A  26-Feb-20A 100% Dieep Storm Drain West and INorth
w1 A20130 Deep Storm Drains South 2 20-Jan-20A  21-Jan-20 A 100% Storm Draing South E i
& A20140 Deep Storm Drain Parking Lot 4 19-Feb-20A  24-Feb-20A 100% ep $torm Drain Parking Lot : f
& A20142 Cal Water Design 165 01-Oct-19A  01-Jun-20A 100% Cal Water Desig| é i
@ A20150 Fire Water South Parking Lot 26 04-Aug-20A  10-Sep-20 A 100% Fire Water South Parking Lot E E
@ A20160 Connect to Street & Backflow & Meter 17 17-Aug-20A | 10-Sep-20A 100% Connec} to Street & Backflow § Meteré
@ A20170 Potable Water South Parking Lot 20 04-Aug-20A  31-Aug-20 A 100% otaljle Water South Parking Lot é
& A20180 Connect to Street & Backflow & Meter 9 01-Sep-20A  10-Sep-20A 100% Connec} to Street & Backflow & Meteri
@ A20190 Excavate Bioretention Areas 2 13-Dec-19A  16-Dec-19A 100% B ﬂﬁl?(-@yatgﬁBirftreiniiqpil-}tg s | 7777777777777777777777777777777777777777777777777777777777777777777777
@ A20200 Storm Drain Lines to Bioretention 6 22-Jan-20A  29-Jan-20 A 100% L j | Stdm Draifh Lings to Bioretention é
@ A20205 Main Feeder lines Under Slab 21 18-Dec-19A | 22-Jan-20 A 100% N IMain Feedér fnes|under siab
& A20210 PG&E Primary 11| 05-Feb-20 A | 20-Feb-20 A 100% Prillll PG&E Pimary
& A20220 PG&E Secondary 34 12-Feb-20A 31-Mar20A 100% :' PG&E Secondary
‘ CONCRETE 54 20-Dec-19A 12-Mar-20A Vv ¥ GONCRETE
‘ FOOTINGS & SLAB - NORTH 54 20-Dec-19A 12-Mar-20A Vv ¥ HOOTINGS & SLAB - NORTH
@ A20300 Struc Exc Footing incl Layout - n 3 23-Dec19A 30-Dec-19A 100% [Struc Etd Fogting inclLaygut - n :
& A20310 Conc Footings incl rebar, ab, sleeves & en 4| 27-Dec-19A  03-Jan-20 A 100% Concffrpotirjgs ingl rebar|ab, sleeves & embeds| n E
& A20320 Pour Concrete Footings - n 1 06-Jan20A  07-Jan-20 A 100% Pouf|®ongrete Hogtings - n
@ A20330 Underslab Plumbing, Elec & Sprinkler Rise 9 20-Dec-19A 08-Jan-20A 100% Undefslabl Plumbing, Blec & Sprinkler Riser - n :
& A20340 Crushed Rock & VB -n 3/13-Jan-20A | 15-Jan20A ww | 1T = diknelirock&veln | [ B
& A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 4/ 16-Jan-20A  21-Jan-20 A 100% "!_ Rebaf, Forms) ab, hd, ¢j & inspection - n
@ A20360 Concrete embeds & Steel Columns 2 06-Feb-20A | 07-Feb-20A 100% "’LCun ete embeds & Steel Columns
& A20370 Place Concrete s.0.g. incl curbs (11, 250 1 23-Jan20A  23-Jan-20A 100% ™ ||Rlacg Concrete s.p.g. incl curbs (11, 250sf) -n
@ A20372 Conc in Lobby *** 1/21-Feb-20A 22-Feb20A 100% | Concin Lobby ***
@ A20373 Concrete Cure *** 3 22-Feb-20A | 24-Feb-20A 100% j Concrgte Cure ***
@ A20380 Canopy Foundations incl e,f,ri & ¢ 22 11-Feb20A  12-Mar20A 100% CGanopy Foundations ind| e f,ri & ¢
‘ FOOTINGS & SLAB - SOUTH 50 02-Jan-20A  12-Mar-20A ¥ FHOOTINGS & SLAB - SQUTH
@ A20390 Struc Exc Footing Perimeter - s 17 02-Jan20A  25-Jan-20A 100% - _l Htruc Exc Footind Perimeter - s
@ A20400 Conc Footings incl rebar, ab, sleeves & en 15 07-Jan-20A  27-Jan-20A 100% N tings irfcl rebar, ab, sleeves & ¢mbeds - s
&= A20410 Pour Concrete Footings - s 1/13-Jan20A | 13-Jan-20 A wee| | 1 'Fbotings-s | [ A T e [
 A20411 Pour Balance of Conc 1/30-Jan-20A | 30-Jan-20A 100% larjce of Conc
aa A20420 Underslab Plumbing, Elec & Sprinkler Rise 6 22-Jan20A  29-Jan-20 A 100% Plumpbing, Elec & Sprinkler Riser - s
& A20430 Crushed Rock & VB - s 10 21-Jan20A  03-Feb-20A 100% d Rock & VB - s
@ A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 11 22-Jan-20A | 05-Feb-20A 100% Fprms} ab, hd, ¢j & inspection|- s
@ A20450 Conc Embeds & Steel Columns 2 10-Feb-20A  11-Feb-20 A 100% ¢ Embeds & Steel Columns
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 : 11 12-Feb-20A  27-Feb-20A 100% Rlace|Concrete s.o.g. incl curps (11, 25Q sf) - s
@ A20470 Canopy Foundations incl e,f,ri & ¢ 25 06-Feb-20A  12-Mar-20A 100% 4’* CGanopy Foundations ind| e,f,ri & ¢
‘ BUILDING STRUCTURE 161 03-Feb-20A  02-Nov-20 87 E ¥ BUILDING STRUCITURE
‘ FRAME WALLS & ROOF STRUCTURE 108 03-Feb-20A  06-Jul-20 A -r r L Ne— WALIIIWWN FRAME WALLS B ROOF STRUGTURE |+ | |
‘ F3-CORONA VIRUS 19 46 16-Mar-20A  18-May-20A B-CORONAVIRUS 19
@ F3-100 Corona Virus 19 Shut Down 0 16-Mar-20A 100% own
& F3-110 Virus Shut Down 45 16-Mar20A | 15-May-20A 100% ifjus Shut Dgwn
& F3-120 Start Work 0 18-May-20 A 100% art Work
IS Frame Walls & Roof Structure 108 03-Feb-20A  06-Jul-20A -F- ¥ Frame W4lls & Rpof Strupture
@ A20500 Frame Walls incl ply - Admin N -Area 1 13 03-Feb-20A | 20-Feb-20A 100% Frame Walls incl ply - Admin N -|Area 1

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
[ Remaining Work 4

@ Milestone

Page 2 of 13

TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20

aH | SSES%EI\J’S%S&\SIE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Nov-20
e October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug Sep | Oct | Nov | Dec Jan Feb Mar Apr May l Jun I Jul l Aug
& A20510 Frame Walls incl ply - Lobby - Area 2 44 02-Mar-20A | 01-May-20 A 100% Frame Walls incl ply - Lobby - Arda 2
@ A20520 Frame Walls incl Ply - MP, Toilets & Sen -£ 19 28-Feb-20A | 25-Mar20A 100% Frame Walls incl Ply|- MP, Toilets & Sen -A3
& A20530 Frame Walls incl Ply - Triangle & Kitchen -, 8 16-Mar20A | 25-Mar20A 100% Frame Walls incl Ply|- Triangle & Kitchen -A4
& A20540 Frame Walls Incl Ply - Com & Kinder -A5 64 24-Feb-20A | 21-May-20A 100% ‘rame Wallg Incl Ply - Corp & Kinddr - A5
& A20550 Gable & Flat Roof Framing w/Mortising - R 26 13-Feb-20A | 20-Mar20 A 0% | 11T A | Gable & Fiat Roof F g wiMoltising -R1 | I T
& A20560 Lobby & Senior Roof Framing - R2 69 30-Mar20A  06-Jul-20 A 100% hobby & Jenior Ropf Framing { RR
& A20560.1 Conflict RFI #127 Purlin & Steel 23 01-Jun-20A  01-Jul-20 A 100% Conflict RF|#127 Puriin & [Steel
& A20562 F5-Owner Revises Joist Hanger * 22 01-May-20A  02-Jun-20A 100% F5-Ownkr Revises Joist|Hangef *
& A20564 Remove & Replace Joists - R3 * 4 02-Jun-20A  05-Jun-20A 100% e & Replace Jo|sts -[R$ *
@ A20570 Flat Roof Framing - R3 71 24-Mar20A  01-Jul-20 A 100% Flat Roof Frarning t R3
& A20580 Community roof Framing - R4 8 15-Jun-20A  24-Jun-20A 100% [Community ropf| Franing - R
@ A20590 Flat Roof Framing - R5 16 02-Mar-20A | 23-Mar-20 A 100% Flat Roof Framing - R5
‘ METAL DECK, INSULATION & FRAMING 143 28-Feb-20A  02-Nov-20 -87 - ¥ METAL DEGK, INSULATION|& FRAMING
@ A20600 Acoustical Metal Decking & Board - R1 23 28-Feb20A  31-Mar20A 100% Acoustical Metal [Decking & Bpard - R1
&= A20610 Acoustical Metal Decking & Board - R2 31 29-May20A | 10-Jul-20 A 0% | T 1 1y ;:ﬁ ”””””””” Acoustichl [Metdl Deckig & Bpafd -R2 | N N
@ A20620 Metal Decking - R3 6 09-Jul-20A  16-Jul-20A 100% ,_ Metal Pgcking -[R3 E
& A20630 Acoustical Metal Decking & Board - R4 103 09-Mar20A | 29-Jul20 A 100% [~ S A Jo|:stE4! Vietal Peckifg [& Board - R4
&= A20640 Metal Decking - R5 4 24-Mar20A | 27-Mar20 A 100% Lol Wetal Decking - Rb | :
& A20650 Rafters & Eaves incl Elec & Mech-RI -R1 45 30-Mar-20A | 29-May-20 A 100% Raftefs § Eaves incl El¢d & M¢chtRI 1 R1
& A20651 RFI 174 Lobby Roof Assembly Thickness* 5 18-Sep20A | 14-Oct-20A 100% RFIl 174 Lobby Ro fAssel%any Thicfness*
& A20652 RFI 175 Anchor Blocking for Solar & Fall* 5 18-Sep-20A | 16-Oct-20A 100% RFI ||75 Anchor Blpcking for Solar & Fall*
& A20660 Rafters & Eaves incl Elec & Mech-RI - R2 44 01-Jul-20A  28-Oct-20A 100% afters & Eaves incl I«:EIec & MephRI -R2
& A20670 Rafters & Eaves incl Elec & Mech-RI -R4 61 03-Jun20A | 26-Aug-20 A 100% M fters| incl Elec & Mech-R| - R4
@ A20680 Insulation & Vent Bd - R1 5 24-Aug-20A  28-Aug-20A 100% * Iffsulatjon & Vept Bd -[R1
&= A20690 Insulation & Vent Bd - R2 7 16-Sep20A | 30-Oct-20 A 0% | T 1 BN REI N I — R suation &\entBaiR2 [ [ [
& A20700 Insulation & Vent Bd - R4 7 03-Sep-20A | 02-Nov-20 95 95% L o Insuiation & lent B¢ - R4
I, ROOFING 157 27-May-20A  13-Jan-21 96 ¥ ROGFING
‘ ADMIN & CLASSROOMS - NORTH ROOF - R1 151 27-May-20A  05-Jan-21 -90 % ADMIN| & CLASSROOMS  NORTH ROOF}- R1
& A20990 Fall Protection Delay Start Aug 25-2020 20 25-Aug-20A  28-Oct-20 A 100% B Fall Protection{Delay §tan Aug|R5-2020
& A20990.1 Install Blocking & Skyhooks 30 15-Sep-20A  12-Nov-20 -115 75% Install Bigcking & Skyhoolts
& A21000 Shingle Roof Incl edge Flashing - R1 8 28-Aug-20A | 02-Nov-20 -99 90% | Shingle Roof Incl ec:ige Flashing - R1
= A21010 Solar Panels 15 23-Nov-20 16-Dec-20 90 0% E "1 Solar Panels
= A21020 Solar Panel Electrical Connection 10 16-Dec-20 05-Jan-21 90 0% i - Solar Ranel Electrical Connecfion
& A21030 Set Drains, curbs, Sleeves & Flashing - R 11|27-May-20 A | 11-Jun-20 A 100% > et Drains; curbs, 5 & Flashing -R
= A21031 Added work ASI# 36R1 Screen Blocking a 12| 12-Aug-20A | 27-Aug20A 0% | T 1 R S NS D B |Alided work ASH 36R1 Screen Blodking arjd Dusct §upports | | ||
& A21031.1 Decision on Safety Anchors not forthcomir 20 01-Sep-20A  16-Oct-20 A 100% E Decisior) on Safety Anchars not forthcoming
& A21031.2 Revised Detail CPE 177 19 01-Sep-20A | 28-Sep-20A 100% Revisgd Detaf CPE 177|
& A21032 Safety Anchor - Specified Product does nc 23 03-Aug-20A  16-Oct-20 A 100% é afety Anchor - Specified |Product does not bee Spec
& A21033 Additional Insulation due to ASI 36.R1-RF 21 10-Aug-20A  16-Oct-20 A 100% : dditional Insulatign due fo ASI 36/|R1-RFI 162
@ A21040 Single Ply Roof - R1 5 16-Sep-20A  30-Sep-20A 100% : Sindle Ply Ropf - R1
&5 A21050 Set Mechanical Equipment & Hook Up - F 15 16-Oct20A | 12-Nov-20 99 50% | | l-mmmr| set Mectianical Equipmetit & Hook Up - R1
& A21060 Noise Screen & Guard Rail - R1 37 24-Aug-20A | 16-Nov-20 -71 95% 4 d]] Noise Screen & Guard Hail - R1
@ A21070 Bump Mechanical Units - R1 3 16-Nov-20 19-Nov-20 -71 0% N q__Eiump Nechapical Unit§ - R1
‘ LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 12-Oct-20A  23-Nov-20 -115 I I | . N L | 11 N . _--,,QLQB,EX,S,E, IOR &TQILETS -WESTROPH-R2 | |
& A21080 Shingle Roof incl edge Flashing - R2 10 12-Oct20A  23-Nov-20 -115 30% - - $hindle Roof incl edgé Flashing - R2
Iy SOUTH LOBBY & KITCHEN ROOF - R3 79 24-Aug20A  14-Dec-20 -84 v SOUTH LOBBJ & KITCHEN ROOF {R3
& A21100 Set Drains, curbs, Sleeves & Flashing - Rt 5 24-Aug-20 A | 28-Aug-20A 100% 8| Set Drpins, turbs, Slgeves & Hashihg - R3
& A21110 Single Ply Roof - R3 5 25-Sep-20A | 30-Oct-20 A 100% L-r_ Sirlgle Ply Roof - R3
= A21120 Set Mechanical Equipment & Hook Up - F 15 12-Nov-20 07-Dec-20 -99 0% | | - ]| $et Meghanical Hquipment & Hook Up | R3
w A21130 Noise Screen & Guard Rail - R3 10 05-Oct-20A | 09-Dec-20 -84 80% ] Noise $creen & (Suard Rail - R3
= A21140 Bump Mechanical Units - R3 3 09-Dec-20 14-Dec-20 -84 0% ,::l __B_L!En Mecharj|cal Units - R3
‘ COMMUNITY & CLASSROOMS SOUTH ROOF - R4 57 09-Sep-20A  14-Dec-20 -78 COMMUNITY B CLASSROOMS SOPTH RQOF - R4
@ A21090 Shingle Roof incl edge Flashing - R4 see 5 09-Sep-20A | 04-Nov-20 95 50% ﬂé Shingle Riogf incliefige Flashfing - R4 see fall protedtion delays
@ A21200 Solar Panels 15 04-Nov-20 30-Nov-20 -78 0% | $olar Pdnels
= A21210 Solar Panel Electrical Connection 10 30Nov20 | 14-Dec-20 78 o | TN I B | FR 1 Y O mi1r {1 I~ solarPanel Elgctrical Connection | | | |
‘ FLAT ROOF ON SOUTH BUILDING -R5 152 03-Jun-20A  13-Jan-21 -99 ¥ FLAT ROOF ON SOUTH BUILDING - R§
& A21150 Set Drains, curbs, Sleeves & Flashing - R¢ 6 03-Jun20A  10-Jun-20 A 100% curbs, $le¢ved &Flashing -|R5|
& A21160 Single Ply Roof - R5 5 11-Jun20 A 17-Jun-20A 100% y RoofTF &I
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 13 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 08-Nov-20
Data Date 01-Nov-20

. NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May Jun Jul | Aug | Sep | Oct | Nov | Dec Jan Feb Mar Apr May l Jun I Jul l Aug
= A21170 Set Mechanical Equipment & Hook Up - F 15 07-Dec20 | 30-Dec20 99 0% [T 11 L[ Set Melcifanical Equipment & Hpok Up | R5
& A21180 Noise Screen & Guard Rail - RS 66 24-Aug-20A | 08-Jan-21 99 92.42% & :;, Noige|Screen & Guard Rajil -|R5
= A21190 Bump Mechanical Units - RS 3 08-Jan-21 13-Jan-21 -99 0% GQ Bumjp Mechanical Units - R5
B, EXTERIOR WALLS 157 18-May-20A 05-Jan-21 -66 EXTER|IOR WALLS

IS EXTERIOR WALLS - NORTH 152 18-May-20A  23-Dec-20 107 W EXTERIOR|WALLS - NORTH
@ A22199 Aluminum Flashing 36 08-Jun20A | 28-Jul-20A 100% N A\ |y rnihun) Hashirlg
= A22199.1 Revise Flashing Design CPE# 129 & ASI# 30 01-Jun20A | 14-Jul-20A 0% | T 1 B | | e — I |R{vise|Fldshifg[pesidn cRE#|1208jagmee || | | (T
& A22200 Set Door Frames 41 18-May-20A | 15-Jul-20 A 100% S¢t Door fFrame
@ A22210 Ext. 2 inch Insulation and Air Barrier 26 05-Aug-20A | 10-Sep-20A 100% BN Et. 2 irch(Insulafion arjd Air Barrier
& A22220 Paper & Lath 30 06-Aug20A | 03-Nov-20 88 95% [ i | Popdr & Lbth
@ A22230 Scratch, Brown & Finish 25 28-Aug-20A  27-Oct20 A 100% & Finigh
@l A22240 Stucco Cure 10 27-Oct-20A | 13-Nov-20 -86 30% ure
& A22250 Wood Finish to Walls 7 17-Sep-20A | 09-Nov-20 88 40% ish to Walls
m A22260 Metal Finish to Walls 7 14-Dec-20 23-Dec-20 -107 0% :[_M ptal Finishf to Walls
= A22265 Cement Panels to Wall * 7 03-Nov-20 13-Nov-20 91 0% Panelsjto WaIII*
& A22270 Set Windows & Caulk 10 05-Aug-20A  16-Nov-20 91 90% dows|& Caull
& A22280 Storefront incl Doors & Security 8 30-Ju-20A | 16-Nov-20 91 0% |V T 1 B | R B ntind Poors &gecunity | [ | |
m A22290 Hang doors & Hardware 5 13-Nov-20 20-Nov-20 91 0% Hoorg § Hardw'a e
& A22292 Cedar trim, Rafters & Gutters 7 01Sep20A  02-Nov-20 78 90% afters (& Gutterd
@ A22300 Paint Exterior Walls (Seal Coat Wood) 5 16-Dec-20 23-Dec-20 -107 0% qint Extén' br Walls (Sesal Coat Wdod)

‘ EXTERIOR WALLS - SOUTH 128 29-Jun-20A  05-Jan-21 -66 EXTEF IOR WALLS - SOUTH
& A22900 Set Aluminum Flashing* 33 17-Jul-20A  16-Oct-20 A 100% ling* H H
= A23000 Set Door Frames 24 290un20A | 31-Jul20A 100%
& A23010 Ext. 2 inch Insulation and Air Barier 20 27-Aug-20A | 03-Nov-20 -86 90% hsulatign and A:\ir Barrier é
& A23020 Paper & Lath 26 28-Aug-20A | 06-Nov-20 86 90% ath : :
= A23030 Scratch, Brown & Finish 12 06-Nov-20 25-Nov-20 -86 0% ch, Brgwn & Fin Bh
& A23040 Stucco Cure 10 25-Nov20 | 11-Dec20 53 owl | TN ST Tty T Tt e Stuced Cure | A N N
= A23050 Wood Finish to Walls 7/25Nov-20 | 08-Dec-20 86 0% ood Finish tg Walls
@ A23060 Metal Finish to Walls 7 25-Nov-20 08-Dec-20 -86 0% etal Hinish toé alls é
& A23065 Cement Siding * 5 25-Nov-20 04-Dec-20 -84 0% ement [Siding * :
& A23070 Set Windows & Caulk 10 01-Sep-20A  10-Dec-20 -86 80% Set Windows & Caulk
& A23080 Storefront incl Doors & Security 6 14-Sep-20A | 09-Dec-20 -86 80% “storefrpnt incl Dpors & Secy rity
= A23090 Hang Doors & Hardware 5 08-Dec-20 15-Dec-20 -86 0% Hang Doors: 8| Hardware
& A23092 Cedar Trim, Rafters & Gutters 5 05-Oct-20A  09-Dec-20 82 80% b ICedar [Tim, Rafters & Guttefs
@ A23610 Paint Exterior Walls 5 23-Dec20 05-Jan-21 -92 0% | Paint Ekterior Wall

‘ FINISHES 256 09-Mar-20A  15-Mar-21 -115 v . ¥ FINISHES

‘ ADMIN, CLASSROOMS & TOILETS 224 09-Mar-20A  28-Jan-21 -95 v ADMfN, CLASSROQOMS & TOILETB
@ A23100 Run Sprinkler lines 43 23-Mar20A | 20-May-20 A 100% I RUn Sprinkigr lifeq
& A23110 MEP - Rough-In Incl Elec Panels 103 09-Mar-20A | 31-Jul-20A 100% Bnels
@ A23120 Plumb Toilets & Shower 91 25-Mar20A  31-Jul-20 A 100%
& A23130 Set Mechanical Units 42 20-Jul-20A | 25-Sep-20A 100% hanicdl Units
&5 A23140 Drywall & Tape Walls & Ceilings Incl Insula 50 27-Ju20A | 05-Nov-20 88 95% i ——— <Dy al §{Tape Wejis & qulﬁis Indl Insillation
w1 A23150 Doors, Hardware & Wd Trim 4| 06-Nov-20 12-Nov-20 -88 0% *g Dpors, |Hardwarg & Wd :'T
@ A23160 Paint Interior Walls & Ceilings 5/ 13-Nov-20 19-Nov-20 88 0% ®] [Paif} Interior {Valls & iCpilings
@ A23170 Acoustical Ceiling Grid 3 20-Nov-20 24-Nov-20 88 0% L] Agpustical Jeiling G:ri
= A23180 Cabinets & Tops 5 25-Nov-20 03-Dec-20 -88 0% . abinety & Tops
= A23190 Light Fixtures, Fans & Wall Lights 4 04-Dec20  09-Dec-20 88 o | | T 1 10 N Tt e T 1 L[QH{’Fktﬂr’e’s',E# ns&Wallligts | | | |
@ A23200 MEP Trim incl Sink 3 04-Dec-20 08-Dec-20 87 0% ] MEP Tim incl ;‘ISi k
& A23210 Drop Ceiling Tile 2 10-Dec-20 11-Dec-20 88 0% :g Drop eiling il
@ A23220 Carpet & Resilient incl Moisture Test 4 14-Dec-20 17-Dec-20 -86 0% 0 Canpet & Résflient incl Mdisture Test
= A23230 Wood Flooring 6 14-Dec-20 21-Dec-20 -88 0% '_':g Wood Flogripg é
@ A23240 Wall Mirror & Hand Rail 4 14-Dec-20 17-Dec-20 -86 0% >:_| Wall Mirror & Hand I?ail
@ A23250 Misc Specialties 5 22-Dec-20 30-Dec-20 -88 0% *EL Misc Spe didltiesi
= A23260 Small Toilets & Shower 0 06-Nov-20 06-Nov-20 -84 0% ™1 [Small Tgilets & Shpwer
= A23270 Tile Floor & Walls incl Membrane 10 06-Nov-20 20-Nov-20 -84 0% g Tilg Flpor & Walls inch N embraine
@ A23280 Light Fixtures 4 23-Nov-20 30-Nov-20 -84 0% res :
= A23290 Set Plumbing Fixtures 8 01-Dec20 | 10-Dec-20 84 A T 1 10 N Tt e T ymbingfFiktures: | | | [ |
@ A23300 Toilet Partitions & Accessories 5 11-Dec-20 17-Dec-20 -84 0% ilgt Partitionts & Actessgries
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1 LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20

A SSES?IEIZS?ISSIEE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Nov-20
e October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep | Oct | Nov | Dec Jan Feb | Mar Apr May l Jun I Jul l Aug
= A23310 Door & Hardware 3 18-Dec-20 22-Dec-20 -84 0% 'EL_Q( or & H
@ A23320 MEP Trim Incl Life Safety 4 13-Jan-21 18-Jan-21 95 0% B{P Trim Incl Life Safet
@ A23330 Balance & Functionability 3 19-Jan-21 21-Jan-21 -95 0% Balance:& Functionability
@ A23340 Clean & Contractor Punch 5| 22-Jan-21 28-Jan-21 95 0% f] Cleant & Cpntractor Plinch
‘ LOBBY & MP 1 & 2 188 18-May-20A  18-Feb-21 -109 ¥ LOBBY & MP | &2
@ A23349 Sprinkler Conflict with Electrical RFI 154 14 19-Aug-20A | 08-Sep-20A 100% ™ Sprinkler Conflict fvith] Electrical|IRFI 154
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 79 18-May-20A  16-Oct-20 A 100% Fn ISpfinier line Lobby & MP 2
& A23360 MEP - Rough-In Incl Elec Panels 50 20-Jul-20A  29-Oct-20 A 100% Royghtin Incl Elec Pangls
@ A23361 ASI#73 Add Recepticales Sept 15 15 15-Sep-20A | 07-Oct-20 A % | T TN N RENIE >— Recepli 7'””875;5{71757 77777777777777777777777777777777777777777777777777777
@ A23370 Drywall & Tape Walls & Ceilings Incl Insula 12 23-Oct-20A | 08-Dec-20 -115 50% Drywall[& Tape:Walls & Ceilings Incl Inspilation
@ A23380 Doors, Hardware & Wd Trim 2 08-Dec-20 10-Dec-20 -109 0% Doors{ Hardwar & Wd Trinj
& A23390 Paint Interior Walls & Ceilings 4 10-Dec20 16-Dec-20 -109 0% ] Painf Interiot Walls: & Ceilings
& A23392 Metal Panels 8 16-Dec-20 30-Dec-20 99 0% ] |Metal Papels
@ A23394 Acoustical Sound Board 8 16-Dec-20 30-Dec-20 -99 0% ] Acousticgl Souind Board
= A23400 Glass Screen Walls 3 16-Dec-20 21-Dec-20 -109 0% g Glaks Screle Wq IISI 1
= A23410 Acoustical Ceiling (Storage) 5/21-Dec20 | 30-Dec20 -109 0% Acousticdl Cefling (Sforage)
& A23420 Lobby Counter 5/21-Dec20 | 30-Dec20 -109 0% obby Cquntdri
= A23430 Light Fixtures, Fans & Wall Lights 5 30-Dec20 | 08-Jan-21 109 0% Light fixtures, Fans & Wall Lights
@ A23440 MEP Trim 5/ 08-Jan-21 15-Jan-21 -109 %l | 1 T TN R Rl CTT T S NFE’Tn 77777777 101t
= A23450 Polish Concrete Slab 3 154an21 | 20-Jan-21 109 0% Pyish Concrdte Slab
@ A23460 Carpet & Resilient incl Moisture Test 4 20-Jan-21 26-Jan-21 -109 0% Camet & Resilient incl{Moisture Test
& A23470 Misc Spedialties 4 26-Jan21  01-Feb-21 -109 0% =] Misc Spebiaties
= A23480 MEP Trim Incl Life Safety 4 01-Feb-21 05-Feb-21 -109 0% [;; ME‘:P Tn"m Incl Life pafety
= A23490 Balance & Functionabilty 3 05Feb21 | 10-Feb21 4109 0% {207 {Bhlande & Functipnabiit
= A23500 Clean & Contractor Punch 5 10-Feb-21  18-Feb-21 109 0% ¢ [~ { clehn & Contrhotor Punch
‘ TOILETS 222 27-Mar-20A  16-Feb-21 -107 Vv . ETOI \ETS
& A23510 Frame Ceiling to Toilets 31/ 27-Mar-20A | 08-May-20 A 100% '+ I | Fjamd Ceiling tdf Toifeth| : :
& A23520 MEP Rough-In Walls & Ceilings 93 20-May20A | 30-Nov-20 410 100% b1 Walls & Ediing
& A23530 Mech Equipment & Ductwork, Elec Water 75 15-Jun20A | 30-Nov-20 109 0% | T 1 ipm Ht;é]ﬁjﬂct{,v:éri{fééé WaterHeater| |
@ A23540 Drywall & Tape Walls & Ceiling Incl Insulat 10 08-Dec-20 22-Dec-20 -115 0% ywall & iTpe Walls & Ceiling Incl|insulation
& A23550 Paint Walls & Ceiling 3 22-Dec-20 29-Dec-20 -107 0% Pain V\éa s & Déiling
= A23560 Tile Floor & Walls incl Membrane 8 29Dec20 | 12-Jan-21 -107 0% [ |Tile floori&:Walls incl Memiprane
@ A23570 Light Fixtures 2 12-Jan-21 14-Jan-21 99 0% "[l Lié;rt Fixiures
@ A23580 Set Plumbing Fixtures 8 12-Jan-21 22-Jan-21 -107 0% "EQ EEet Plurbing Fixtures
@ A23590 Door & Hardware 2 22-Jan-21 26-Jan-21 -107 0% L_'ﬂ Poot § Hardware
= A23600 Toilet Partitions & Accessories 5 26-Jan-21 02-Feb-21 -107 0% *(': Tdilet Partitions & Adcessories
@ A23620 MEP Trim Incl Life Safety 4 02-Feb-21 08-Feb-21 -107 0% [F g EP Ttim Incl Life Safety
@ A23630 Balance & Functionability 2 08-Feb-21 10-Feb-21 -107 0% E j Balande & Functipnabilit
@ A23640 Clean & Contractor Punch 3 10-Feb-21 16-Feb-21 -107 0% E *EL_QI?_C n & Contrdctor Pupch
‘ SENIOR ROOMS 191 09-Jun-20A  15-Mar-21 -115 v , ¥ SENIOR ROOMS
& A23650 Run Sprinkler lines in Senior Rooms 11 09-Jun20A  23-Jun20A 100% Il [Run|Spiirfkler llngp in [Sehior Rooms E
@ A23660 MEP - Rough-In Incl Elec Panels 34 28-Aug-20A  30-Oct-20 A 100% I{/I HP {|[Roygt-n Incl[Eleq Pain Is
@ A23670 Dividing Partition Rail 5 15-0ct-20A  15-Oct-20 A 100% iyid|ng [Pajtitiop| Hail i
= A23680 Set Door Jambs 85 29Jun-20A | 30-Oct20 A 100% w sd{ Dftor Hrjbs :
@ A23690 Drywall & Tape Walls & Ceilings 12 22-Dec-20 13-Jan-21 -115 0% | - E)r"yv fall & Tape Walls & Ceilings
& A23700 Doors, Hardware & Wd Tim 81 27-Jul20A | 15-Jan-21 15 97.91% A s s Dbdrs, Hatdwate & Wd [Tiifn
@ A23710 Paint Interior Walls & Ceilings 5 15-Jan-21 22-Jan-21 -115 0% EF hint InterioriWalls & |Cdilings
@ A23720 Cabinets & Tops 5 22-Jan-21 29-Jan-21 -115 0% (nr™ Cabirets & Tops
@ A23730 Light Fixtures, Fans & Wall Lights 7 29-Jan21 | 09-Feb-21 115 o | T 1 1T B Tty T T :! Uight Fxtures, Fabs & Wall Lights
= A23740 MEP Trim incl Sink 7 09-Feb-21 19-Feb-21 -115 0% 1 MEP Trim incl Bink
@ A23750 Carpet incl Moisture Test 5 19-Feb-21 26-Feb-21 -115 0% E'g arpet incl Moisture Test
@ A23760 Misc Specialties 3 26-Feb-21 03-Mar-21 -115 0% FE Misc Spedialties
& A23770 MEP Trim Incl Life Safety 3 03-Mar-21 08-Mar-21 -115 0% E MEP TTrifn Incl Life Safgty
& A23780 Balance & Functionability 2 08-Mar-21 10-Mar-21 -115 0% i a’ Balancg & Functionaljility
= A23790 Clean & Contractor Punch 5 10-Mar-21 15-Mar-21 -115 0% E! Clean & Contractor Punch
‘ SOUTH LOBBY & KITCHEN 168 08-Jul-20A  11-Mar-21 -112 Vv ' ¥ SOUTH LOBBY & KIFCHEN
‘ South Lobby 154 08-Jul-20A  19-Feb-21 -112 v Y. Sotith Lobb)
I & A23800 Run Sprinkler lines 18 08-Jul-20A | 31-Jul-20A 100% m Run|[Sprinkler lines
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 08-Nov-20

D

ata Date 01-Nov-20

il NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec Jan Feb | Mar Apr May l Jun I Jul l Aug

& A23810 MEP - Rough-In Incl Elec Panels, Elec We 59 20-Jul-20A | 03-Dec-20 -110 95% T A 0|MEP-R ugh-n;l;]cl Eleci Pankls, Elec|Whter Heater
& A23820  SetMechanical Units Incl Hook Up 10 14-Sep20A | 02-Dec-20 -101 80% (] bor—r—7Tm 1 | Bbt MecHani Wnjts IrictiHook Up
& A23830 Set Door Jambs 6 17-Ju20A | 24-Juk20A 100% Set|Ddor Jambs : D
= A23840 Drywall & Tape Walls & Ceilings 15 17-Dec-20 13-Jan-21 -112 0% : *mg‘ rywall 8 Tape YValls & Ceifings
& A24080  Doors, Hardware & Wd Tim 5/13Jan21 | 20-Jan-21 12 0% i ibeTl] Dpors,Hardware & WH Tim
= A24090 Paint Interior Walls & Ceilings 5 20-Jan21 | 27-Jan21 12 0% : Vo Eg Pairiti Interipr Walls & @eilings
& A24100 Glass Panels & Doors 5 27-Jan-21 03-Feb-21 -112 0% > Glass Panels & Dogrs
& A24110 Light Fixtures, Fans & Wall Lights 5 27-Jan-21 03-Feb-21 -112 0% :é Light Fixjures, Fans|& Wall Lights
& A24120 Acoustic Ceiling Panels 5 27-Jan-21 03-Feb-21 -112 0% = Agbustic|Ceiling Papels
w A24130 Wood Trim & Panels 5 03-Feb-21 10-Feb-21 -112 0% ; g 'ood|Tiim & Rarlels
& A24140 Polish Floor & Seal 4 10-Feb-21 17-Feb-21 -112 %l | 1 T i T N STt B "E Polifh Floor & $eal | |
i A24150 Misc Specialties 2 17-Feb-21 19-Feb-21 -112 0% L_: idc Specigltigs

‘ Small Toilet 16 27-Jan-21 19-Feb-21 -112 ) 2 mm all Toilet
w A24160 Tile Floor & Walls incl Membrane 6| 27-Jan-21 04-Feb-21 -112 0% *E] Nle:Floof & Walls intl Membrane
= A24170 Light Fixtures 2 04-Feb-21 08-Feb-21 -112 0% g .Li ght Fixtures
@ A24180 Set Plumbing Fixtures 3 08-Feb-21 11-Feb-21 -112 0% 0  Set Plumbing Fixtures
& A24190 Toilet Accessories 3 11-Feb-21 17-Feb-21 -112 0% ,:j éToiI( t Accessorfes
m A24200 Door & Hardware 2 17-Feb-21 19-Feb-21 -112 0% [jf Dopr & Hargwhare

B Kitchen 103 02-Sep-20A  11-Mar-21 -112 ¥ Kitcher]
m A24210 Grease Hood - No Roof - Arch moved wa 6 30-Nov-20 08-Dec-20 -110 0% 1] [Grease(HodH F No Q'pldf—Alch moved pall
@ A24220 | MEP IN Walls & Elec Water Heater 7/ 02-Sep20A | 04-Dec-20 -108 g% || 111 1T 1 ST 11| MEPIN: eI alglec [Water Heater | [T
ma A24230 Drywall & Tape Walls 12 08-Dec-20 28-Dec-20 -110 0% a | ] Prywall & I'ape*: !:/ilalls
& A24240  Ceilng Suspension 2 28Dec20 | 30-Dec-20 410 0% Lot i{ceifhofsfisndion
@ A24250 Above Ceiling MEP 5 30-Dec-20 08-Jan-21 -110 0% I:’C g Abolvel Cd iiirél:g MgP
@ A24260 Drywall Ceiling & Tape 7 08-Jan-21 19-Jan-21 -110 0% EH: Priywdlf gjeilin & Tape|
ma A24270 Paint Interior Walls & Ceilings 2 19-Jan-21 21-Jan-21 -110 0% Pin I:ritien'or Walls & Cdilings
ma A24280 Light Fixtures 3 21-Jan-21 26-Jan-21 -108 0% C} |lig hi :F:ixtun S
& A24290  SS Wall Panels 5 21Jan21 | 28-Jan-21 10 0% ) ||sq e Paneis
@ A24300 Epoxy Floor and Base 7 28-Jan-21 08-Feb-21 -110 0% (i g :E;éoxy Floor and Hase
= A24310 Kitchen Equipment Incl Hook Up 8 08-Feb-21 19-Feb-21 -110 0% :F_ E Kit¢ghen Equipfnent Incl Hook Up
= A24320 Doors, Hardware & Toll Up Shutter 2 08-Feb-21  10-Feb-21 106 o | | AT 1T N Tty T >qLors Hardware|& Toll Up Shufter
@ A24330 MEP Trim Incl Life Safety 2 19-Feb-21 23-Feb-21 -112 0% _ﬁ MEP Trim In¢! Life Safety
= A24340 Balance & Functionability 2 23-Feb-21 25-Feb-21 -112 0% ':"ﬂ Halance & Runctionability
W A24350 Clean & Contractor Punch 3 25-Feb-21 02-Mar-21 -112 0% l; Clean & Cpntractor Pungh
& A24360 Health Inspection 7 02-Mar-21 11-Mar-21 -112 0% EEE:J Health nspection

‘ COMMUNITY, MP3 & KINDER 185 26-May-20A 23-Feb-21 -1 v ¥ COMMUNITlY, MP3 & KINDER

‘ Community, MP3 & Kindergarten 185 26-May-20A 23-Feb-21 -1 Vv ; W Cpmmunity, MP3 & Kindergarten
& A23850 Run Sprinkler lines 48 26-May-20A | 31-Jul-20 A 100% Run|[Sprinkfer lines :
& A23860 MEP - Rough-In Incl Elec Panels, Water 92 27-May-20A  02-Dec-20 -1 95% ] | MEP 1 Rughfininkl El >i: Pangls, Water Heater
&= A23870 Dividing Partition Rail 2 20-0ct20A | 29-Oct-20A 100% L } G il P4titjon ka
& A23880 Set Door Jambs 7 17-Jul-20A | 27-Jul-20 A 0% | AT B "L-mm| sef Dhorjafibs | THTI T B [ N
= A23890 Drywall & Tape Walls & Ceilings 12 02-Dec-20 18-Dec-20 -1 0% "C:g Dryyvall § Tage Wa Iis & Ceilings
@ A23900 Doors, Hardware & Wd Trim 2| 18-Dec-20 22-Dec-20 -111 0% Eg Dgors,[H E& Wd|Trim
@ A23910 Paint Interior Walls & Ceilings 5 22-Dec-20 04-Jan-21 -1 0% *D; P4intjinteriot Walls |& Ceilings
@ A23920 Acoustical Ceiling Grid 2 04-Jan-21 06-Jan-21 -1 0% =l Agoystical ;%'.iling Grid
@ A23930 Cabinets & Tops 3 06-Jan-21 11-Jan-21 -1 0% I:Hg Cabinet é;ops
& A23940 Acoustical Panels - Community 10 11-Jan-21 25-Jan-21 -1 0% - g \cousitgcal Hanels - Cofnmunit
= A23950 Light Fixtures, Fans & Wall Lights 5 11-Jan-21 18-Jan-21 -1 0% Ll Light Fi Il:,wes, Fans & W4l Lights
@ A23960 MEP Trim incl Sink 5 18-Jan-21 25-Jan-21 -111 0% G ;I MEP: T@m incl Sink
= A23970 Drop Ceiling Tile 2 18-Jan-21 20-Jan-21 -108 0% ,:lﬂ Diop G d;ailing Tie
= A23980 Carpet & Resilient incl Moisture Test 5 25Jan21  01-Feb21 A1 o | | AT B Tty T H; ’65@{&' esilient il Moisture Tebt
& A23990 Misc Specialties 3 01-Feb-21 04-Feb-21 -1 0% { Mii;é: Specialties
= A24000 MEP Trim Incl Life Safety 4 04-Feb-21 10-Feb-21 -1 0% &g MEP Trim Incl Lif¢ Safet
@ A24010 Balance & Functionability 4 10-Feb-21 17-Feb-21 -1 0% *EJE i Baldnce & Funftionability
@ A24020 Clean & Contractor Punch 4 17-Feb-21 23-Feb-21 -1 0% L:ﬁ__c_ean & Gorjtractor Punch

‘ Small Toilets 15 04-Jan-21 25-Jan-21 -103 — maIETpiIet
@ A24030 Tile Floor & Walls incl Membrane 5/ 04-Jan-21 11-Jan-21 -103 0% =[] [fil4 Hoor :,Wall incl Memyrane
&= A24040 Light Fixtures 2| 11-Jan-21 13-Jan-21 -103 0% [j Li FixlEries
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
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il NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep | Oct | Nov | Dec Jan | Feb | Mar Apr May l Jun I Jul l Aug
& A24050 Set Plumbing Fixtures 4 13-Jan-21 19-Jan-21 -103 0% gt Plribing|Fixtures
@ A24060 Toilet Accessories 2 19-Jan-21 21-Jan-21 -103 0% Tﬂilet cpessdries
= A24070 Door & Hardware 2 21Jan21  25-Jan-21 103 7 TN 0 B Tt I rr T Doof&Hardware | || | T
‘ COMMISSIONING 30 13-Jan-21 25-Feb-21 -101 pu—— GOMMISSIPNING
= A25200 Commission Mechanical Equipment 15 13-Jan-21 03-Feb-21 -99 0% _Cpmmisgion Meghgnical Equipmgnt
@ A25210 Balance Building 12 03-Feb-21 22-Feb-21 -99 0% _Bglance Biilging
& A25220 Commission Sprinkler System 10 10-Feb-21 25-Feb-21 -101 0% *E:::L_( ommissjor] Sprinkler Sysjem
& A25230 Commission Life Safety 10 10-Feb-21 25-Feb-21 -101 0% *E::EL Gommissjor| Life Sgfety
& A25240 Commission Solar Power Systems 10 10-Feb-21  25-Feb-21 -101 0% =TI Jommissjor Solar Rower $ystems
& A25250 Test Communication Systems 10 10-Feb-21 25-Feb-21 -101 0% [ _Test Commyinication Systgms
= A25260 Chlorinate Water 5 10-Feb-21 18-Feb-21 -96 0% *EJL_ _Qr_nrinate afer
‘ CLOSEOUT 70 23-Feb-21 27-May-21 -115 v ¥ CLOSEOUT
‘ CITY INSPECTIONS 18 15-Mar-21 07-Apr-21 -115 pmm— CITY INSPHCTIONS
@ A25000 Request City Inspection 2 15-Mar-21 17-Mar-21 -115 0% E Reqgyest Cityl Inspeftion
= A25010 TCO City Inspector 2 17-Mar-21 19-Mar-21 -115 0% : e TCQ City Inspecto
@ A25020 Complete City Inspector Punch List 10 19-Mar-21 01-Apr-21 -115 0% E Complete Cityl Inspector Punch List
@ A25030 Final Building Inspection 2 01-Apr21 05-Apr-21 -115 0% é Final Building Inspection
= A25040 Final Fire Marshal Inspection 2 05-Apr21 07-Apr-21 -115 0% é [:‘ Final Fire Marshal Inspection
‘ OWNER INSPECTIONS 58 23-Feb-21 11-May-21 -115 v ¥ OWNER INSPECTIONS
& A25050 Close Out Documentation (017700 1.6 B) 15 23-Feb-21 14-Mar-21 -1 0% *"H:g Clgse Out Documerngtation (017700 1.6 B) 1st part
= A25060 Close Out Documentation (017700 1.6 B) 15 14-Mar-21 01-Apr-21 -1 0% g B lose Qut Dogumentation (017700 1.6 B) 2nd par
@ A25070 Close Out Documentation (017700 1.6 C; 15 23-Feb-21 14-Mar-21 -1 0% 'H:g Clase Out Dogumerttation (017700 1.6 C) 1st part
&= A25080 Close Out Documentation (017700 1.6 C, 15 14Mar21  01-Apr21 M ol | 101 M 1ty STttt rrTuri ettt o " b= 'Flose dut Dogumentation (017700 1.6 C) 2nd par
@ A25090 Request Substantial Completion 0 07-Apr-21 -115 0% é Requgst Supstantial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5 07-Apr-21 14-Apr-21 -115 0% E [ Final Clegn Up & Prepare for Inspection
= A25110 Start of Substantial Completion Inspectior 0 14-Apr-21 -115 0% é Start of Shibstantial Completion Inspection
= A25120 Architect & Const Manager Punch List 2 14-Apr21 16-Apr-21 -115 0% Architect & Const Manager Punch List
@ A25130 Certificate of Substantial Completion 0 16-Apr-21 -115 0% rtificatg of Substantial Completion
@ A25140 G & S Complete Punch List 15 16-Apr-21 07-May-21 -115 0% é G|& S Complete Punch List
@ A25150 Request Final Inspection 10 cd 10 23-Apr-21 07-May-21 -115 0% E REquest Final Inspection 10 cd
& A25160 Final Inspection 2 07-May-21 11-May-21 -115 0% é inal Inspection
@ A25170 Project Complete 0 11-May-21 -115 0% Project Complete
‘ WEATHER ALLOWANCE 12 11-May-21 27-May-21 -115 - T Ty STttt rrTurt ot oer ot i 77777777777777777 =y WEATHER ALLOWANCE
& A25180 Rain - 12 Days 12 11-May-21 27-May-21 -115 0% E Rain - 12 Days
& A25190 Final Finish 0 27-May-21 -115 0% i Final Finish
‘ SITEWORK 270 05-Feb-20A 04-Mar-21 -107 Vv : ¥| SITEWDORK
‘ CONC WALKWAY & TRELLIS 252 05-Feb-20A  05-Feb-21 -92 v ¥ C JNC (VALKWAY & TRELLIS
‘ CONC WALKWAY & TRELLIS - North 250 05-Feb-20A  03-Feb-21 -101 Vv ¥ CC I?JC ALKWAY & TRELLIS - North
& A30000 Storm & Sanitary Surrounding - North 8 19-Aug20A | 28-Aug-20A 100% ™ Sjorm g Sanitaly $pnpyndiflg - Nofth '
& A30005 Grease Interceptor 15 05-Feb-20A | 26-Feb-20A 100% P | Greasg Interceptor E
& A30010 Under Slab Elec, imigation & Controls - No 2 23-Dec20 29-Dec-20 -106 0% c‘; imigption & Controls - North
@ A30020 Prepare Base for Concrete Walkways - Nc 4 29-Dec-20 06-Jan-21 -106 0% hte Bask for Concretel Walkways - North
& A30030 Concrete Walkways Adjacent to Building - 5 06-Jan21 | 13-Jan-21 -106 ol | 101 M 1ty REIElIEE {Valfoys Adidcent to Buiiding -North
@ A30040 Trellis Structure incl Roofing both Sides - I 12 13-Jan-21 29-Jan-21 -99 0% 's Strufture inc| Roofing both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15 13-Jan-21 03-Feb-21 -101 0% rancg Canopy Steel & Glass
‘ CONC WALKWAY & TRELLIS - South 115 19-Aug-20A 05-Feb-21 -92 ONC YVALKWAY & TRELLIS - South
@ A30050 Storm & Sanitary Surrounding - South 8 19-Aug-20A  28-Aug-20A 100% Hill | Sjorm & Sanitaly $unpyndifig - $
= A30060 Under Slab Elec, imigation & Controls - So 2 05-Jan-21 07-Jan-21 92 0% Elec, {mgation|& Controls - South
& A30070 Prepare Base for Concrete Walkways - Sc 4 07-Jan-21 13-Jan-21 92 0% pse fqr Concrete Walkways - South
& A30080 Concrete Walkways Adjacent to Building - 5 13-Jan-21 20-Jan-21 92 0% Wi ys Adjacent to Building - South
= A30290 Trellis Structure incl Roof both Sides - Sou 12 20-Jan-21 05-Feb-21 92 0% pllis Sfructure incl Roof bpth Sides - South
‘ SITEWORK NORTH - S1 38 23-Dec20 22-Feb-21 -99 -r r I . v L 1 I SITEWORKNORTH-¢1
& A30090 Bocce Courts (2 Each) - S1 15 23-Dec-20 19-Jan-21 -107 0% urts|(2 Each) - S1
& A30100 Concrete Walkways - S1 12 05-Jan-21 21-Jan-21 -107 0% Walkways -S1
= A30110 Landscaping & Irmigation - S1 10 29-Jan-21 12-Feb-21 -99 0% : Llands$caping & Imgation|- S1
= A30120 Electrical Lighting - S1 5 12-Feb-21 | 22-Feb21 99 0% : T Elbctrical Lighting - S
‘ SITEWORK COURTYARD & PLAYGROUND - S2 30 08-Jan-21 22-Feb-21 -102 \a " SITEWORK COURTYARD & PLAYGROUND - S2
= A30130 Concrete Walkways - S2 5 08-Jan-21 15-Jan-21 -102 0% '-E] \cretei\Valkyvays - S2
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- GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 08-Nov-20
Data Date 01-Nov-20

il NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep | Oct | Nov | Dec Feb I Mar Apr May l Jun I Jul l Aug
@ A30140 Landscaping & Imigation - S2 10 15-Jan-21 29-Jan-21 92 0% :L Landscaping & Imgation - S2
& A30150 Playground Footing - S2 5 15-Jan-21 22-Jan-21 -102 0% : Rlaygreund Kooting -|S2
& A30160 Playground Surfaces - S2 5 22-Jan-21 29-Jan-21 -102 0% ;] Play:gi'ound Surfaces - S2
@ A30170 Playground Equipment - S2 10 29-Jan-21 12-Feb-21 -102 0% ’E: EF laygfound Equipment -{S2
= A30180 Fencing & Signage - S2 5 12-Feb-21 | 22-Feb-21 102 o | T 1 B RN 1T 11 | 11 Fancng & Signage -5 T
@ A30190 Electrical Lighting - S2 3 17-Feb-21 22-Feb-21 -102 0% L’Ehl ectrical Lighting - SR
B, SITEWORK SOUTH Incl GENERATOR - S3 18 15-Jan-21 10-Feb-21 -95 — S TEWORK SOUTH Incl| GENERATOR - S3
@ A30200 Concrete Walkways incl Generator Pad - ¢ 3 15-Jan-21 20-Jan-21 -95 0% Cancrete Walkways incl Generator Pad - S3
@ A30210 Landscaping & Imigation - S3 3 20-Jan-21 25-Jan-21 95 0% Ldrldbitdpillg & Imgation - S3
@ A30220 Electrical Lighting - S3 2 25-Jan-21 27-Jan-21 95 0% lectital Lighting - 83
@ A30230 Emergency Generator & Fence - S3 5 27-Jan-21 03-Feb-21 95 0% 93 Enia rgerjcy Generator & Fence - S3
& A30240 Test Emergency Generator - S3 5 03-Feb-21 10-Feb-21 95 0% "'ELI st Emergengy Generator - S3
l". ENTRANCE SITEWORK - S4 35 13-Jan-21 04-Mar-21 -107 pesl————y| ENTRANCE SITEWORK - S4
= A30250 Concrete Curb - S4 5 13-Jan-21 20-Jan-21 -106 0% Ocncret:e Curp -S4
= A30260 Concrete Walkways - S4 15/21Jan21 | 11-Feb-21 107 o | | T 1 B RN 1T 11 | T donoete Walkways-sa| T
& A30270 Landscaping & Imigation - S4 7 11-Feb-21 23-Feb-21 -107 0% :E:‘:] Landscaping & Imigation - S4
= A30280 Site Lighting & Signage - S4 4 23-Feb-21 01-Mar-21 -107 0% [;g ISite Lighting & Sighage - S4
= A30370 Clean Site 3 01-Mar-21 04-Mar-21 -107 0% 'Hj- Clean S$ite
By PARKING LOT - S5 222 10-Feb20A  28-Dec-20 -106 v G LOT-S5
@ A30300 Grade Site - S5 4 26-Oct-20A  29-Oct-20 A 100% iddd|Site{ - $5
& A30310 Under Slab Elec, imigation & Controls - S5 25 07-Aug-20A  09-Oct-20 A 100% ec, [migatioh & Isi - S5
@ A30320 Trash Foundation 7 10-Feb20A  19-Feb-20A 100% Tlash Foundation
@ A30330 Trash Walls 21 26-Aug-20A  09-Oct-20 A 100%
@ A30340 Trash Roof 9 02-Nov-20 13-Nov-20 -106 0% rashi Rpof
= A30350 Trash Doors & Painting 5 16-Nov-20 | 20-Nov-20 106 o | | T 1 1 N || Trasn|poss & Palfithg ¢ ||
& A30358 Clean Up Site 5 01-Oct-20A | 07-Oct-20 A 100%
@ A30360 Concrete Curb & Gutter, Light pole Bases 8 08-Sep-20A | 01-Dec-20 -106 40% g Concrete & Gutter, Light pole Bases - S5
@ A30380 Paving Asphalt & Stripping - S5 9 01-Dec-20 14-Dec-20 -106 0% ’E; Pavir| hlt & Stripping - S5
& A30390 Car Charging Stations - S5 5 14-Dec-20 21-Dec-20 -103 0% ’:_L Co ig Stations -{S5
@ A30400 Landscaping & Imigation - S5 5 14-Dec-20 21-Dec-20 -106 0% *3 La Hping & Irrigatior] - S5
= A30410 Lighting & Light Standards 3 21-Dec-20 28-Dec-20 -106 0% q & Light Stan@lards
By PARKING LOT - S6 44 28-Dec-20 03-Mar-21 -106 \ W! PARKING LOT - $6
@ A30420 Move Trailers 2 28-Dec-20 30-Dec-20 -106 0% : rﬂilersi
@ A30430 Demo & Grade Site - S6 6| 30-Dec-20 11-Jan-21 -106 0% o & Gjrade Site - S6
&= A30440 Under Slab Elec, imigation & Controls - S6 4 11Jan21 | 15-Jan-21 -106 ol | 101 M 11 I N INEEE N Eg|(Unber Sab Eleg, imigation & Contfols-s6
= A30450 Concrete Curb & Gutter - S6 6| 15-Jan-21 25-Jan-21 -106 0% Coné‘.léete Curb & Gutter - S6
@ A30460 Concrete Walkways incl Street & curb Cu 12 25-Jan-21 10-Feb-21 -106 0% . [ Eé‘)oncrste Walkways incl $treet & curb Cuts - S6
= A30470 Paving Asphalt & Stripping - S6 8 10-Feb-21 23-Feb-21 -106 0% EE;:Q Paving Asphalt & Stripping - S6
@ A30480 Landscaping & Imigation - S6 6 23-Feb-21 03-Mar-21 -106 0% ’ Landscaping & Imgation - S6
= A30490 Street & Site Lighting & Signage - S6 3 23Feb-21 | 26-Feb21 103 0% He[] " Street & Site Lighting & Signage - 56
By ALTERNATE 5 - SITEWORK ADJACENT TO SITE 74 26-May-20A 08-Sep-20 A v ALTERNATE 5[- $ITEWORK ADJACE| BITE i
& A30500 Layout Area, Snow Fence & Demolition 3 26-May-20A  28-May-20 A 100% Layout Area, [Snow| Fenca B Derrjolition E
& A30510 Curb & Gutter 2 18-Jun-20A  19-Jun-20A 100% i
& A30520 Concrete Sidewalk 4/22-Jun-20A  25-Jun-20 A 100% E
= A30530 Paving, Stripping & Signage 4 25Jun-20A | 30-Jun-20 A wee| | TN 0 11 T lem| Pavihig[stripp dnage | [T 1] ”””””””””””””””””””””””””””””””””
& A30535 Landscaping & Imigation 18 30-Jun20A  24-Jul-20A 100% E\In’igatior E
@ A30540 Clean up & Inspection 32 24-Jul-20A  08-Sep-20 A 100% Clean up & Inspegctipn i
R | s
‘ SUBMITTALS -first month 345 19-Aug-19A 12-Jan-21 95 v HMITTALS - first month
l". GENERAL ITEMS 12 19-Aug-19A 04-Sep-19A =W GENERAL ITEMS
& S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% [*® START SUBMITTALS 1ST MONTH
@ S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A  23-Aug-19A 100% '>! SSYP Prepare Submittal & Submit
& S10020 Architect Reviews SSWP & Approves 7 26-Aug-19A  04-Sep-19A 100% Architect Reviews SSWP & ApproYes
@ S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A  23-Aug-19A 100% onds & Insurance Prep & Submit
& S10040 Owner Approves Bonds & Insurance 6/ 26-Aug-19A | 03-Sep-19A 100%| | "|owner Approves Bonds & Insurdnde || | | [ 11 N I I I O 1
By UTILITIES 75 19-Aug-19A 05-Dec-19A v ¥ UTILITIEE
@ S10050 Utility Submittals P & S 39 19-Aug-19A | 11-Oct-19 A 100% Utility Submittals P|& S
I @ S10060 Arch R &A Utility Submittals 12 11-Oct-19 A 28-Oct-19A 100% Arch R &A Utili]y Spbmittals
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20
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& S10062 Revise & Resubmit Utility Submittal -1 3 29-Oct-19A  31-Oct-19A 100% Revise & R¢sybmyit Utility Sfidmittal {1
@ S10064 Arch R &A Utility Submittal -1 12 01-Nov-19A  19-Nov-19A 100% Arch R &A LttlLy ulmittal -1
@ S10070 Order Pipe & Materials 10 20-Nov-19A | 05-Dec-19A 100% Order [Ri Mgterials

l". CONCRETE 105 19-Aug-19A 24-Jan-20 A Vv CONCREJTE
& S10110 Rebar Shop Drawings P & S 47 19-Aug-19A | 23-Oct-19A 100% Rebar Shop Dfayings
& S10120 Arch Review Rebar Submittals 18 23-Oct-19A | 18-Nov-19A 100% i bar SHgmittal
&= S10130 Fabricate Rebar 13 19-Nov-19A | 09-Dec-19A w0 | e et B R 1T 11 1 IR 1
& S10140 Concrete Mix Submittal 26 19-Aug-19A | 24-Sep-19A 100% Concrete Mix Submittal
& S10150 Concrete Architect R & A 46 24-Sep-19A | 29-Nov-19A 100% ichitecf R & A
@ S10160 Mock Up Concrete Finishes 21 29-Nov-19A  06-Jan-20 A 100% p Copcrdte Fihighes
& S10170 Arch R &A Concrete Finishes 15 03-Jan-20A | 24-Jan-20A 100% A\rch R & A Concrete Finishes

‘ METAL 118 19-Aug-19A  11-Feb-20 A ¥ METJAL
@ S10180 Struc Steel Submiittal P & S 31 19-Aug-19A | 01-Oct-19A 100%
@ S10190 Arch R &A Struct Steel Submittals 14 01-Oct-19A  18-Oct-19A 100%
@ S$10192 Revise Steel - RFI's 15 18-Oct-19A  07-Nov-19A 100%
@ S10194 Arch Review 7 08-Nov-19A  19-Nov-19A 100%
& S10200 Fabricate Structural Steel 50 19-Nov-19A | 05-Feb-20 A sl | e——— Fdoridhte §tructural Steel | Rl T wretrrrormr
& S10210 Metal Deck Submittal P & S - Insulated 47 19-Aug-19A | 23-Oct-19A 100% ulates
& S10220 Arch R &A Metal deck Submittal - Insulate 30 23-Oct-19A | 06-Dec-19A 100% jal deck $ubmittaf - Insulated
& S10230 Order Metal Decking - Insulated 40 09-Dec-19A 07-Feb-20A 100% Ordef Methl Decking - Insulated
@ S$10235.1 Metal Deck Submittal P & S - Plain 55 19-Aug-19A | 04-Nov-19A 100% | P &[S|- Plain
& S10235.2 Arch R & A Metal Deck Submittal - Plain 15 04-Nov-19A  26-Nov-19A 100% ck Submiftal - Plain
@ S10235.3 Order Metal Decking - Plain 48 26-Nov-19A | 11-Feb-20 A 100% Ordgr Mgtal Decking - Plain
@ S10240 Misc Metal Submittal P & S 31 19-Aug-19A | 01-Oct-19 A 100%
@ S$10250 Arch R & A Misc Metal Submittal 14 01-Oct-19A | 18-Oct-19A 100%
@ S10252 Revise & Resubmit Misc Metal -1 43 18-Oct-19A | 20-Dec-19A 100% submit Mipc Metal -1
& S10254 Arch R & A Misc Metal Submittal -1 7/ 16-Dec-19A | 27-Dec-19A 100% | N LAMisc Mefal Slbmittal -1~ | Nl 111 | Tt R
& S10260 Fabricate Misc Steels 1 30-Dec-19A | 31-Dec-19A 100% te Misc Stepls

By CARPENTRY 271 19-Aug-19A 17-Sep-20A ¥ CARPENTRY
@ S$10270 Framing Submittal P & S 41 19-Aug-19A | 15-Oct-19A 100%
@ S10280 Arch R &A Framing Submittal 19 15-0ct-19A | 11-Nov-19 A 100% Arch R &A Framing Subpmittal
@ S10290 Deliver Wood 53 11-Nov-19 A | 03-Feb-20 A 100% Deliver{Wodd
& S10300 Prepare Trellis & Exterior Mock up 6 29-Jul-20A  05-Aug-20 A 100% Prepare Trellis & Exterior Mibck Up
@ S10310 Architect Approves Trellis Mock Up 1/ 06-Aug-20A | 06-Aug-20 A 100% hitgct Approves Trellis Mogk lYp
@ S10320 Wood Siding Mock Up 31/20-Jul-20A  31-Aug-20A 100% ood Siding Mogk Up
@ S10330 Architect Approves Wood Siding Mock Up 13 28-Aug-20A | 17-Sep-20A 100% Architect Appravg lood| Sigling Mdck
&= 510340 Eng Lumber & Glu-Lam Submittals P & S 46 19-Aug-19A | 22-Oct-19A 100%| [ 7 Eng Lumber & Glu-Lam SubmitaisP&s | | | R I T N
& S10350 Arch R &A Eng Lumber & Glu-Lam Subm 14 22-Oct-19A  11-Nov-19 A 100% A Eng Lumbet & Glu-Lam|Subm é
@ S10360 Fabricate Eng Lumber 49 13-Nov-19A | 29-Jan-20 A 100% Fabricatg End Lumber
@ S10370 Woodwork & Paneling submittal P & S 192 19-Aug-19A | 27-May-20 A 100% Woodwork & Pareling subpmittgl A & S
@ S10380 Arch R & A Woodwork & Paneling submitt 11 28-May-20A  11-Jun-20 A 100% Arch|R & Al Wpodwolif & FPaneling submittals
& S10390 Fabricate Arch Wood & Paneling 65 11-Jun20 A | 11-Sep-20 A 100% Fabricdte Arch| Wood & Paneling é

‘ WINDOWS & DOORS 282 19-Aug-19A  03-Nov-20 -83 v VINDOWS|& DOJRS
& S10400 Drs Frames & Hrdw Submittal P & S 55 19-Aug-19A  04-Nov-19A 100% ’ﬂ Drs Framep & Hrdw Submijttal P & S
& S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19A  26-Nov-19A 100% Arghitect R & A Dr|Frame & Hriw
@ S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 15 26-Nov-19A  18-Dec-19A 100% L’! Revise & Resubmit{Dr. é
&= S10414 Arch Review Dr. Frame & Hrdw Sub-1 80 19-Dec-19A | 16-Apr-20 A 100% | o 1 — —— — — Arch Review Dr. Frame & Hta(sfio-1 |1 |1 [ 1T I 1| ”””””””””””””””””””””””””””””””””
w S10416 Security Issues P & S Drs & Frames-2 20 02-Mar20A  27-Mar20A 100% curity Issues P & S Drs & Frames-:
w S10417 Arch Reviews Dr & Frame-2 14 30-Mar20A | 16-Apr-20A 100% eviews Dr & Frame-2
& S10420 Order Doors, Frames & Hrdw (60-5) 46 16-Apr-20A | 19-Jun-20A 100% QOrden Dodrs, Frapjes & Hrdw (60-5 :
@ S10430 Supply Door Frames 26 27-Feb-20A  02-Apr20A 100% Supply Door Frames é
@ S10440 Storefront Submittal P & S 85 19-Aug-19A  19-Dec-19A 100% - Storefront Submittal P R S é
@ S10450 Architect R & A Storefront Submittal 44 19-Dec-19A  26-Feb-20A 100% itect R & A Storefront Submittal :
& S10460 Order Storefront Material 75 27-Feb-20A | 11-Jun-20 A 100% Order Storefrgnt M3gteria .
& S10470 Window Submittal P & S 85 19-Aug-19A  19-Dec-19A 100% - \V/jndow Sybmittal P :
@ S10480 Architect R & A Window Submittal 18 19-Dec-19A  20-Jan-20A 100% =B |A\chitect indow Submittal i
& S10481 AS| #21 Jamb & Header Detail 0 03-Feb-20 A 100% | I [>® ASI#}1Jamb & Header Detall T 1T 1 Urin 1 N
& S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20A 100% Sl #/26R1 Hardware Reviseions E
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20
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@ S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20A 100% e ASI#28 Jamb Trim at South Entry : :
@ 510484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100% L'" SI#29 Store front Sunshade Revision :
& S10485 ASI#31 Storefront Hinge Finish 0 25-Feb-20A 100% & |ASI#31 Storefront Hinge Finish
& S10487 Reivse & Resubmit Window -1 30 03-Feb-20A  16-Mar-20A 100% B Reivse & Resubmit Window -1
a S10488 Arch Reviews and Approves Window -1 15 16-Mar20A | 03-Apr-20 A 100% Arch Reviews and Approves w
& S10488.1 Revise & Resubmit Windows - 2 41 06-Apr-20A | 02-Jun-20A 100% Libfnit Wirjdows -
@ S10488.2 Arch R &A Windows -2 21 02-Jun-20A  30-Jun-20A 100% Rl A Windows R
&l S10489 Fabricate Frames (Install Glass Later) 46 30-Jun-20A  03-Nov-20 -84 95.65% i Fabficatd Frames (Instal||Gldss Later)
& 510490 Order Windows Glass 44 03-Aug20A | 30-Sep-20A 100% | N T - e —— idbhslelass | R
‘ FINISHES 217 19-Aug-19A 01-Jul-20A Vv FN|SHES
@ S10492.0 Drywall Submittal P & S 41 19-Aug-19A  15-Oct-19A 100% Drywall Submittal
@ S10492.1 Architect R & A Drywall Submittal 73 15-Oct-19A  04-Feb-20A 100% itdct R |& A Drywall Submittal
@ S10492.2 Order Drywall Material 10 04-Feb-20A | 18-Feb-20A 100% Qrder [Drywall Material
@ S10494.0 Tile Submittal P& S 104 19-Aug-19A  22-Jan-20 A 100% ital P& S
@ S10494.1 Architect R & A Tile Submittal 23 22-Jan-20A  24-Feb-20A 100% tect R & A Tile Submittal
& S10494.11 Revise Submittal - price and material ASI# 14 27-Feb-20A | 17-Mar20A 100% Revise Submittal - price and material AS|#3¢
& S10494.12 Architect Approves Submittal 11 17-Mar-20A  31-Mar20A 100% Architect Approves Submittal
@ S10494.2 Order Tile Material 61 31-Mar20A | 24-Jun-20A 100% Order [Tild| Matetigl
&= 510496.0 Flooring Submittal P & S 118 19-Aug-19A | 11-Feb-20 A 100%| [ N —— E—— Foding $ubmittal P&S N L
& S30230 Architect R & A Flooring Submittal 12 12-Feb-20A | 28-Feb-20A 100% Architect R & A Flooring Submittal é
& S30232 ASI #26 Change Carpet Tile 1/26-Feb-20A  26-Feb-20A 100% ASI#26 Change Carpet Tile é
& S30233 Confim Material 24 27-Feb-20A  31-Mar-20A 100% Confirm Material :
@ S30240 Order Flooring Material 63 02-Apr-20A | 01-Jul-20A 100% Qrdpr Hlooring |M |
By EQUIPMENT 161 19-Aug-19A  13-Apr-20A v ¥ EQUIPMENT
& S10500 Food Service Submittal P & S 70 19-Aug-19A | 26-Nov-19A 100% Fogd Service Submiftal P & S :
@ S10510 Arch R & A Food Service Submittal 13 26-Nov-19A | 16-Dec-19A 100% mittal
@ S10520 Order Food Service Equipment 79 17-Dec-19A  13-Apr20A 100% q Order Food Service Equipment
By SPRINKLER 174 19-Aug-19A  30-Apr-20 A | — ¥ SPRINKLER RN I . 7777777777777777777777777777777777777777777777777777777777777
@ S10530 Fire Protection Submittal P & S 50 19-Aug-19A  28-Oct-19A 100% Fire Protectiol :
@ S10540 Architect R & A Fire Protection 81/ 28-Oct-19A  28-Feb-20A 100% itect R & A Fire Protection
w S10542 Fire Marshal Review - Add Sprinklers at Tr: 25 28-Feb-20A  02-Apr20A 100% Fire Marshal Review - Add Sprinklefs gt Tras|
& S10550 Order Sprinkler Material 20 02-Apr20A  30-Apr20A 100% Order Sprinkler Materigl :
‘ PLUMBING 203 19-Aug-19A  11-Jun-20 A ¥ PLUMBING
@ S10560 Plumbing Material Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100% Plumbing Material $ubmittal P & S
@ S10570 Architect R & A Plumbing Material Subm 21 10-Oct-19A  07-Nov-19A 100% Architect R & A Rlumbing Material Supm
& S10580 Order Plumbing Material 30 06-Nov-19A  23-Dec-19A 100% Drder Plumbing Matdrial :
& S10590 Boiler Submittal P & S 38 19-Aug-19A  10-Oct-19A 100% Boiler Submittal P & S :
@ S10600 Architect R & A Boiler 55 10-Oct-19A | 06-Jan-20 A 100% Architect R & A Hoiler
&= S10601 Revise Boiler Submittal & Resubmit -1 39 07-Jan-20A | 02-Mar-20 A 100%| | T e—— Revise Boiler Submittal & Resubmit-1 | | [ [ | 1
& S10602 Arch Reviews Boiler Submittal -1 15 03-Mar20A  23-Mar-20A 100% Arch Reviews Boiler Submittal -1
& S10610 Order Water Heaters 54 24-Mar-20A | 08-Jun-20A 100% 1— Ordert Wdtef Hppaters
& S10620 Plumbing Fixture Submittal P & S 38 19-Aug-19A  10-Oct-19A 100% Plumbing Fixture Siibmittal P & S
@ S10630 Architect R & A Plumbing Fixtures 80 10-Oct-19A  10-Feb-20A 100% tect R & A Plumbing Fixtures
& S10632 Revise & Revise submit -1 14 11Feb20 A  02-Mar-20 A 100% Revise & Revise submit -1
& S10634 Arch Review Plumbing Submittal -1 5 02-Mar-20A | 09-Mar-20 A 100% Arch Review Plumbing Submittal -1
& S10640 Order Plumbing Fixtures 68 09-Mar20A  11-Jun-20 A 100% Order Plunbiflg Fixtlifes
‘ HVAC 216 19-Aug-19A 30-Jun-20A HVAC
& S10660 HVAC EQUIP Submittal P & S 89 19-Aug-19A | 30-Dec-19A 100% HVAC EQUIP Subfnittal P & S
&= S10670 Architect R & A HVAC Equip 25 30-Dec-19A | 04-Feb-20A 0% | e — Architdct R & A HVAC Equip N L
& S10680 Order HVAC Equipment 60 04-Feb-20A  28-Apr20A 100% Order HVAC Equipment
& S10690 Ductwork Submiittal P & S 122 19-Aug-19A  18-Feb-20A 100% ctwork Submittal P & S
@ S10700 Architect R & A Ductwork 58 18-Feb-20A  07-May-20 A 100% rchitect R & A Ductwqrk
@ S10702 Prepare Mechanical Coordination Drwg 15 26-May-20A | 15-Jun-20A 100% Prepare Nlegnanicdl [Cogrdjnation Drwg
& S10710 Fabricate Ductwork 37 08-May-20A  30-Jun-20A 100% L Fabijcalle Duciork
& S10720 HVAC Controls Submittal P & S 117 | 19-Aug-19A | 10-Feb-20 A 100% HVAL Controls Submittal P & S
@ S10730 Architect R & A Controls 15 11-Feb-20 A 03-Mar20 A 100% Architect R & A Controls
w S10731 Revise HVAC Controls Submittal -1 44 04-Mar-20A | 04-May-20 A 100% Revise HVAC Controls Bulimittal |-
& S10732 R & A HVAC Controls Submittal -1 5 04-May-20A 08-May-20 A 100% R & A HVAC Controls Bubmittal|-|
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20

88§§?IE¥£§ISS§E%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Nov-20
e October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total[  Activity % 2020 2021
Duration Float| = Complete Aug Sep I Oct I Nov I Dec Jan Feb Mar I Apr | May I Jun Jul Aug Sep | Oct | Nov | Dec Jan Feb Mar Apr May l Jun I Jul l Aug

&= S10740 Order HVAC Controls 52 15-Apr20A | 26-Jun-20 A 100% ' I | Order HYAC Cohtrofs '

By ELEC & COMMUNICATION 345 19-Aug-19A  12-Jan-21 -95 v ¥ [FLEC & COMMUNICATION
& S10760 Electrical Materials Submittal P & S 52 19-Aug-19A  30-Oct-19A 100% Electrical Materials Submittal B & S
@ S$10770 Architect R & A Electrical Materials 13 30-Oct-19A  19-Nov-19A 100% lect R & A Electrical Materials
& S10780 Order Electrical Materials 21 19-Nov-19A | 19-Dec-19A 100% Order Electrical Materigls
& S10790 Elec Panel Box's Submittal P & S 73 19-Aug-19A  03-Dec-19A 100% Elec Pgnel Box's Submittal P & S
& S10800 Architect R & A Panel Boxes 12 03-Dec-19A | 19-Dec-19A 100% Architect R & A Panel Boxes
& S10801 Revise panel box Submittal -1 41 20-Dec-19A  24-Feb-20A 100% Revise panel box Submittal -1
& S10801.1 Submit form to PG&E** 9 25-Feb-20A | 06-Mar-20 A 100% Submit form to PG&E**
& S10802 Arch R &A Panel Boxes 19 09-Mar20A | 02-Apr-20 A 100% Arch R &A Panel Boxes
&= 510810 Order Panel Boxes 45 23-Mar20A | 22-May-20 A 100%| | B Lo Order Pand Boxds | | L e
& S10820 Light Fixture Submittal P & S 55 19-Aug-19A | 04-Nov-19A 100% Light Fixture Submittal P & §
@ S10830 Architect R & A Light Fixture 22 04-Nov-19A | 09-Dec-19A 100% ’q_ Architect R & A Light Fixture
& S10831 Revise Light Fixture Submittal -1 41 09-Dec-19A | 10-Feb-20A 100% Revise Light Fixture Submittdl -1
& S10832 Arch Reviews Light Fixture Submittal -1 9 10-Feb-20A | 21-Feb-20A 100% rch Reviews Light Fixture Submittal -1
& S10833 Revise & R Light Fixtures -2 10 24-Feb-20A  06-Mar20 A 100% Revise & R Light Fijtures -2
& S10834 Arch Reviews Light Fixtures -2 52 09-Mar20A | 19-May-20 A 100% Arch Reviews Light Fi
@ S10840 Order Light Fixtures 76| 19-May-20A | 03-Sep-20 A 100% Order Light Fixfurep
& S10850 Communications/AV Submittal P & S 64 19-Aug-19A  18-Nov-19A 100% Communications/AV Submittal P & S
& S10860 Architect R & A Communications/AV 68 18-Nov-19A 03-Mar20A 100% Architect R & A Communications/AV
&= 510870 Order Communications/RV 64 03-Mar-20A | 01-Jun-20 A 100% | S T T e aa— oderCommdniditons®v [ [ [ [ [ [ | (:¢ (v~~~
@ S10880 Life Safety & Security Submittal P & S 64 19-Aug-19A  18-Nov-19A 100% Life Safety & Security Submittal
& S10890 Architect R & A Life Safety & security 20 18-Nov-19A | 17-Dec-19A 100% L Arghitect R & A Life Safety & security
& S10891 Revise Life Safety Submittal -1 66 18-Dec-19A 26-Mar20A 100% Revise Life [Safety Submittal -1
& S10892 Arch Reviews Revised Life Safety Submiti 35 27-Mar20A  14-May-20 A 100% i ife Safg¢ty Sulmittal -1
& S10900 Submit Life Safety to City for R & A 56 14-May-20A  03-Aug-20A 100% Sybmit|Life Safety to City for R & A
& S10901 Arch Reviews Life Safety -2 5 03-Aug-20A  07-Aug-20A 100% Ach Reyiews Life Safety]-2
@ S10902 Revise Life Safety -3 12 10-Aug-20A | 25-Aug-20 A 100% vise Life Safety 13
& S10903 Arch Reviews Life Safety -3 8 25-Aug20A | 14-Sep-20A 100% Safety -B
& S10904 Revise Life Safety 4 10 14-Sep-20A  30-Sep-20A 100% afety 4
&= S10905 Arch Reviews Life Safety - 4 15/ 01-Oct-20A | 30-Oct-20 A 100%| | 1 N B N Alth RevigwdLife Stetyfilat 1 [* | | T
& S10910 Order Life Safety & security Material 50 31-Oct-20A | 12-Jan-21 95 10% 7 [Drddr Lifg Safety & secufity Material

‘ COMMISSIONING PLAN 254 19-Aug-19A 25-Aug-20A Vv ¥ |ICOMMISSIONING PLUAN
& S10920 Prepare Commissioning Plan 239 19-Aug-19A  04-Aug-20 A 100% Pigpare Gommissioning Pjan
& S10930 Arch R & A Commissioning Plan 15 04-Aug-20A | 25-Aug-20A 100% Pi Arch R & A Commipsigning Rlan

‘ ALTERNATE 5 - PV PANELS 259 19-Aug-19A 31-Aug-20A ALTERNATE 5 - PV PANELS
& S10940 Prepare request for PV Substitution 108 19-Aug-19A | 28-Jan-20A 100% Prepare riequest for PV Substitution !
@ S10950 Arch Approves PV Substitution 11 28-Jan-20A | 11-Feb-20 A 100% Approves PV Substitution é
@ S10960 Review & Revise 3 rounds of submittals 60 11-Feb-20 A  05-May-20 A 100% Review & Revise |3 rour
@ S10970 prepare PV Submittals - 4 33 05-May-20A  19-Jun-20 A 100%
&= 510980 Review & Approve PV Submittals - 4 38 19-Jun20A | 12-Aug-20 A 100%| S e &Approve PV qubinittals|-4 | | N
& S10990 Install Blocking and Stantions 20 04-Aug-20A  31-Aug-20 A 100% nstall Blocking apd $tantigns é

‘ SUBMITTALS -second month 310 17-Sep-19A 14-Dec-20 -72 Vv SUBMITTHLS - sec:!:nd month

‘ BUILDING ENVELOPE 310 17-Sep-19A 14-Dec-20 91 Vv BUILDINGH ENVEL ijE
& S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19A 100% H
& S20010 Insulation Submittal P & S 105 17-Sep-19A  21-Feb20A 100% nsulation Submittal P & S é
& S20020 Arch R &A Insulation Submittal 26 24-Feb-20A  30-Mar20A 100% Arch R &A Insulation Submittal é
@ S20030 Sheet Waterproofing Submittal P & S 52 17-Sep-19A  02-Dec-19A 100% /aterproofing Submittal P & S
@ S20040 Arch R & A Waterproofing Submittal 5 03-Dec-19A  09-Dec-19A 100% Arch R & A Waterproofing Submittal
& S20050 Purchase Waterproofing Material 46 09-Dec-19A | 18-Feb-20A 100% Plrchase Waterproofing Material :
& S20060 Roofing Submittal P & S 44 17-Sep-19A | 18-Nov-19A 100%| - Roofng SubmitalP&S | I e
& S20070 Arch R &A Roofing Submittal 18 18-Nov-19A  13-Dec-19A 100%
@ S20071 Revise Roofing Submittal -1 28| 16-Dec-19A | 29-Jan-20A 100% Revise Roofing Submittal -1 :
& S20072 Arch R & A Revised Roofing Submittal -1 20 28-Jan20A  25-Feb-20A 100% Arch R &A Revised Roofing Submittal -1 .
& S20080 Order Roofing Material 19 26-Feb-20A | 23-Mar20A 100% Order Roofing Material E
& S20090 Roof Screen Submittal P & S 88 17-Sep-19A  28-Jan-20A 100% Roof Screen Submittal P & S i
@ S20100 Arch R &A Roof Screen 14 28-Jan-20A | 14-Feb-20A 100% Arch R & A Roof Screen i
& S20101 ASI #25 Add Panel @ Mech Equipment 10 14-Feb-20A  28-Feb-20A 100% ASI #25 Add Panel @ Mech Equipment E
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LOS ALTOS COMMUNITY CENTER Current Date 08-Nov-20

88§§?IE¥£§ISS§E%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Nov-20
e October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % 2020 2021
Duration Float| = Complete Aug Sep | Oct I Nov I Dec Jan Feb I Mar I Apr I May I Jun Jul i Aug Sep Oct Nov Dec Jan Feb Mar Apr May l Jun I Jul l Aug
& S20102 Resubmit Roof Screen -1 55 17-Feb-20A  04-May-20 A 100% Resubmit Roof Screen -1 5
& S20103 Arch R &A Roof screen -1 15 04-May-20A | 22-May-20 A 100% Arch R &A Roof screen -1 \\ é :
& S20110 Order Roof Screen Material 63 22-May-20A | 20-Aug-20 A 100%| T e —_—_“"— " drder Roof Screen Nlatgrial | | | [ E
& S20120 Metal Wall Panel Submittal P & S 138 17-Sep-19A  08-Apr-20 A 100% Metal Wall Panel Submitta] P & S
@ S20130 Arch R & A Metal Panel Submittal 11 08-Apr20A  22-Apr-20 A 100% Arch R & A Metal Panel Submiftal
& S20131 Revise & Resubmit Metal Wall Panel -1 70 23-Apr20A | 03-Aug-20 A 100% Reyise(& Resubmit Metal YWall Hangl -1
@ S20132 Arch R &A Metal Wall Panel Sub -1 19 01-Jul-20A | 28-Jul-20A 100% Arch R &A Metal Wall Panel [Sulp -
@ S20133 Add Reinforcing ASI 61 Submittal 21 10-Aug-20A  26-Oct-20 A 100% "ﬂﬁd RHinforcing ASI 61 S{fpmittal
@ S20140 Build Metal Panel Mock Up (30-6) 10 26-Oct-20A | 12-Nov-20 -107 25% E;"guild etal Panel Mgiek Up (3016)
@ S20150 Architect R & A Mtl Panel Mock Up 5 12-Nov-20 19-Nov-20 -107 0% ™ | Architgct R & A M| Paniel Mpck Up
= S20160 Order Metal Panels 15 19-Nov-20 14-Dec-20 -107 0% ! = Order Mefal Panels|
& S20170 Cement Panel Submittal P & S 88 17-Sep-19A | 28-Jan-20A 100% Cement Panel Submittal P & S
&= 520180 Arch R & A Cement Panel Submittal 11 28Jan-20A | 11-Feb-20 A 100% B N B Arch R &A Cement Panel Submittal | || | [ I 1
a S20182 Revise & R Cement Panels -1 17 12-Feb-20A | 06-Mar-20 A 100% Revise & R Cement Panels -1
&= S20184 Arch R &A Cement Panels -1 15 09-Mar20A  27-Mar-20A 100% Arch R &A Cement Panels -1
& S20185 City Review* 19 21-Apr20A | 15-May-20A 100% City Review*
& S20186 City Requests more Information* 9 18-May-20A 29-May-20 A 100% City Requests mofe Informatipn*
& S20187 Prepare additional Information for City 3 01-Jun-20A  03-Jun-20A 100% Prepare additionfl Informatign for City
& S20190 Cement Panel Mock up - modified 5 27-Aug-20A | 03-Nov-20 91 66.67% 1 enent Papel Mock upiif hqdifie
@ S20200 Arch Approves Cement Panel Mock up 15 02-Oct-20A | 23-Oct-20 A 100% Arch Approvgs Cement Parjgl Mbck Up
@ S20210 Order Cement Panels 55 27-Mar20A  12-Jun-20A 100% Order Cement Panel é
& S20220 Metal Roofing Submittal P & S 109 17-Sep-19A  27-Feb-20A 100% Metal Roofing Submittal P & S é
& S20230 Arch R & A Metal Roofing Submittal 9 27-Feb-20A | 10-Mar20A 100%| B R N B Arch R &A Metal Roofing Submittal| || | N Y I N I [ E
@ S20240 Order Metal Roofing 25 11-Mar20 A 14-Apr20A 100% Order Metal Roofing
@ S20250 Fire Stopping & Caulking Submittal P & S 114 17-Sep-19A | 05-Mar-20 A 100% Fire Stopping & Caulking Submittal P & S
& S20260 Arch R &A Caulking Materials 1/05-Mar20A  06-Mar20 A 100% Arch R &A Caulking Materials é
& S20270 Order Caulking Materials 19 09-Mar20A  03-Apr20A 100% Order Caulking Materials é
‘ FINISHES 181 17-Sep-19A  09-Jun-20 A ¥ FINISHES
@ S30250 Fabric Panel Submittal P & S 108 17-Sep-19A | 26-Feb-20A 100% Fabric Panel Submittal P & S H
@ S30260 Arch R &A Fabric Panel Submittal 12/ 26-Feb-20A  12-Mar20 A 100% Arch R &A Fabric Panel Submittal é
@ S30270 Order Fabric Panels 61 16-Mar20A  09-Jun-20 A 100% Ordef Fabric Panels é
@ S30280 Painting Submittal P & S 88 17-Sep-19A | 28-Jan-20A 100% Submittal P & S
&= S30290 Architect R &A Painting 13/ 28-Jan-20A | 13-Feb-20 A 100%| T e Architect R &A Paintng | | | 101ty B T 1 O
& S30300 Order Painting Material 16 13-Feb-20A | 06-Mar-20 A 100% Order Painting Material :
‘ EQUIPMENT-1 263 17-Sep-19A  19-Oct-20 A ¥ EQUIPMENTH
@ S20280 Playground Equip Submittal P& S 191 17-Sep-19A | 23-Jun-20A 100% Playgrounfl Equip Submittal P& S
@ S20290 Arch R & A Plyground Equip Submittal 21 24-Jun20A  23-Jul-20 A 100% IArch R & A|Plyground Equip Subnjittal :
& S20300 Order Playground Equipment 51 24-Jul-20A  19-Oct-20 A 100% Order{Playgrolind Equipmen
‘ SITEWORK 118 17-Sep-19A  11-Mar-20 A v ¥ SITEWORK
@ S30490 Paving Submittal P & S 13 17-Sep-19A | 03-Oct-19A 100% Paving Submittal P & S
@ S30500 Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A 100% Arch R &A Paving Submittal
& S30510 Site Concrete Submittals P & S 74 17-Sep-19A  08-Jan-20A 100% Site Concrete Submittals P & S
& 530520 Arch R &A Site Conc Submittal 45 08-Jan20A | 11-Mar-20 A 00% T T e e— B AchR &A Site Conc Submittal | | ] N R B e .
B, SUBMITTALS - third month 318 15-Oct-19A  27-Jan-21 -88 Vv SUBMITTALS - third month
@ S30000 START SUBMITTALS 3RD MONTH 0/ 15-Oct-19A 100% ¢ START SUBMITTALS 3RD MONT
@ S30040 Plaster Submittal P & S 55 15-Oct-19A  09-Jan-20 A 100% Plaster Submittal P & S
& S30050 Architect R & A Plaster Submittals 22 09-Jan-20A  07-Feb-20A 100% Architect R & A Plaster Submittals
& S30051 Revise & R Plaster Submittal -1 30 10-Feb-20A  23-Mar20A 100% Revise & R Plaster Submittal -1
@ S30052 Arch Reviews Plaster Submittal -1 7 23-Mar-20A | 31-Mar-20A 100% Arch Reviews Plaster Submittal -1
@ S30060 Order Plaster Material 24 01-Apr20A  04-May-20 A 100% Order Plaster Material
& S30100 Acoustic Ceiling Submittal P & S 90 15-Oct-19A  28-Feb-20A 100% Acoustic Ceiling Submiittal P & S
& S30110 Arch R & A Acoustic Ceiling Submittal 12 28-Feb-20A  16-Mar20A 100% Arch R & A Acoustic Ceiling Submittal
& S30120 Order Acoustical Ceiling 41 16-Mar-20A | 11-May-20 A 100% | T e— OrderAcousticdl Ceiling | || |
@ S30130 Wood Ceiling Submittal P & S 107 15-Oct-19A  24-Mar20 A 100% Wood Ceiling Submittal P & S
& S30140 Arch R &A Wood Ceiing 45 24-Mar-20A | 26-May-20 A 100% Arch R &A Wood Ceiing
& S30141 Revise & Resubmit Wood Ceiling Submitt 68 26-May-20A  28-Aug-20 A 100% Revise & Resubmit WWood Ceilinfy Submitt -1
& S30142 Arch R & A Wood Celing Submittal - 1 8 28-Aug-20A | 03-Nov-20 89 75% Arch R &A Wood Ceiing Submittgl - 1
& S30150 Order Wood Ceiling Material 60 10-Sep-20A | 30-Dec-20 89 40% i‘ﬁ::ﬁi?& L Whod Gbiing Material
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GONSALVES & STRONCK

LOS

ALTOS COMMUNITY CENTER

97 Hillview Ave. Los Altos, California

Current Date 08-Nov-20
Data Date 01-Nov-20

il NSTRUCTION .
@, CONSTRUCTIONCO October 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % 2020 2021
Duration Float| = Complete Aug Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar Apr May l Jun I Jul l Aug
& S30160 Fabric Ceiling Submittal P & S 89 15-Oct-19A  27-Feb-20A 100% ’* Fabric Ceiling Submittal P & S H
& S30170 Arch R &A Fabric Ceiling Submittal 8 27-Feb-20A | 09-Mar-20 A 100% Arch R &A Fabric Ceiling Submittal i
@ S30180 Order Fabric Ceiling Material 25 09-Mar20A | 13-Apr20 A 100% N Order Fabric Ceiling Matérial é
@ S30190 Wood Flooring Submittal P & S 15 15-Oct-19A | 04-Nov-19A 100% Wood Flooring Submittal P & S
& 530200 Arch R & A Wood Flooring Submittal 74 04-Nov-19A | 26-Feb-20A 100%) | —— | Arch R &AWood Rooring Submittal | e
& S30210 Order Wood Flooring 40 27-Feb-20A | 22-Apr-20A 100% Order Wood Flooring
@ S30310 Marker Bd Submittals P & S 172 15-Oct-19A | 24-Jun20A 100% arker Bd Submittals P & S é
& S30320 Arch R &A Marker Bd Submittals 25 24-Jun-20A  29-Jul-20A 100% Arch R &A Marker Bd Submittals
& S30330 Order Marker Boards 43 30-Jul-20A  13-Oct-20A 100% Order Marker Bdards
@ S30340 Signage Submittal P & S 57 15-Oct-19A  13-Jan-20A 100% Sigrjage Submittal P & S
@ S30350 Architect R & A Signage 30 13-Jan20A  24-Feb-20A 100% |Architect R & A Signage
& S30351 Revise Signage Submittal -1 24 25-Feb-20A  27-Mar20A 100% Revise Signage Submittal -1 é
& S30352 Arch Reviews Signage Submittal-1 110/ 30-Mar20 A | 01-Sep-20A 100% Arch Reviews Signage Submittal- é
@ S30353 ASI 60 - CO approved Oct 9 25 01-Sep-20A | 08-Oct-20 A 100% ASI 60 - CO apprpved Oct 9
& S30360 Order Signage Material 40 08-Oct-20A | 14-Dec-20 83 0% | =1 Order Signagé Mafdral | | T
@ S30370 Toilet Accessories Submittal P & S 89 15-Oct-19A  27-Feb20A 100% Toilet Accessories Submittal P & S E
@ S30380 Architect R & A Toilet Accessories 12 28-Feb-20A  16-Mar20 A 100% Architect R & A Toilet Accessories é
& S30390 Order Toilet & Partitions Accessories 49 17-Mar20A | 22-May-20 A 100% Order Toilet & Partitions Accessories é
@ S30400 Fire Prot Specialties Submittal P & S 78 15-Oct-19A  12-Feb-20A 100% Prot Specialties Submittal P & S :
@ S30410 Arch R &A Fire Prot Submittal 10 12-Feb-20A | 26-Feb-20A 100% Arch R &A Fire Prot Submittal
& S30420 Order Fire Prot Specialties Material 34 28-Feb-20A  15-Apr20A 100% Order Fire Prot Specialties Material
& S30430 Metal Shelving Submittals P & S 220 15-Oct-19A | 02-Nov-20 -102 99.58% Metal Shelving Submittals P& S
& S30440 Arch R & A Metal shelving Submittal 15 02-Nov-20 24-Nov-20 -102 0% Agch R & A Metal shellving[Submittal
@ S30450 Order Metal Shelving 40 24-Nov-20 27-Jan-21 -102 0% """ | Ordé{ Metal Shelving
&= 530460 Misc Fumishings Submittal 222 15-Oct-19A | 05-Oct-20 A 100%| | — ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” Misc Fumishings Sfibmittal e
@ S30470 Arch R & A Misc Fumishings Submittal 15 05-Oct20A  05-Nov-20 83 75% Arch R &A Misc Fumishings Subrittal
& S30480 Order Misc Specialties 40 05-Nov-20 11-Jan-21 83 0% Lg!::f Order Mist Specialties
@ S30530 Site Fumishings Submittal P & S 200 15-Oct-19A  04-Aug-20 A 100% Site Fumishings Submittal P & S
@ S30540 Arch R &A Site Fumishings 15 04-Aug-20A | 25-Aug-20 A 100% Arch R &A Site Fumishings
& S30550 Order Site Fumishings 52 25-Aug-20A  20-Oct-20 A 100% Order Site Furnishings
& S30560 Landscaping & Irrig Submiittal P & S 140 15-Oct-19A | 08-May-20 A 100% Landscaping & Iirig Submittal P & S
& S30570 Architect R & A Landscaping & Irrig 10 08-May-20A  21-May-20 A 100% Architect R & A Landscaping & Irrig
& S30571 Revise & Resubmit Landscape Submittals 4 21-May-20A  27-May-20 A 100% Revise & Resubmit Landscape Submittals-1
@ S30572 Arch R & A Landscape Submittals -1 41 28-May-20A | 24-Jul-20 A 100% Arch R &A Landscape Submittals -1
&= 530580 Order Landscaping Material 40 27-JuF20A | 12-Oct20 A 100%| | e — Order Landscaping Material | | |

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

@ Milestone
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